
HOW TO ENGAGE EMPLOYEES (GENERATION YS OR GENERATION ZS) THROUGHOUT THE EMPLOYEE LIFECYCLE?
 




The current workforce is always changing, and every generation brings its own values, opinions, and requirements to the workplace. One such generation that has garnered significant attention is Generation Y or Gen Y, commonly referred to as Millennials. Born between 1981 and 1996 (the exact year varies depending on the source), they are regarded as the first digital demographic group and are well-known for their ability to adjust easily to new technologies like social networking sites, smartphones, and video streaming, according to Zelazko (2023). As per Deloitte (2014), millennials, who will make up 75% of the employed population worldwide by 2025 are already beginning to grow as managers in technology and other sectors. They want to work for companies that encourage creative thinking, help them advance their careers, and give back to the community. Engaging Generation Y employees within the employee lifecycle, particularly in the context of a large hotel, presents distinct challenges and opportunities. Human Resources (HR) plays a pivotal role in facilitating this engagement, as they are responsible for recruiting, onboarding, developing, and retaining talent. This essay will explore the characteristics of Generation Y, the role of HR in engaging employees, and suggest strategies for effective engagement. The essay will also provide real-life examples from the hotel industry and propose an employee engagement model tailored for Generation Y, along with its implementation.
According to Zelazko (2023), Generation Y is the generation with the highest level of educational achievement and being the largest and most diverse generation in workforce can help create a positive customer experience. Understanding their characteristics is essential for developing strategies to engage them throughout the employee lifecycle in the hotel industry.
According to Zelazko (2023), Generation Y is the first generation that grew up with technology and are adept at using various devices, platforms, and applications. They are highly proficient in using digital tools for communication and are quick to adapt to new technologies. They are comfortable with online learning, remote working, and digital communication. Employers that provide latest innovations and technology tend to be preferred by millennials, according to Timmes (2022).
Millennials work for employers that offer flexible work schedules (Stephens, 2021). They place a high priority on chances to achieve personal development, work-life balance, and working remotely as per Forbes (2023).  According to Alesso-Bendisch (2020), when it comes to a job, millennials are most interested in truly relevant benefits that promote a balance between work and personal life. Over 80 percent state that they give extensive consideration to how their role will impact how they balance work and life.
As per Alesso-Bendisch (2020), social contact is important to millennials. Collaboration in teams where members are continuously working together offering support and receiving feedback from one another has been demonstrated to increase employee happiness. Being the “most liberal generation”, they prefer a participative and democratic leadership style that involves them in decision-making and problem-solving. 
Millennials are driven by a need for purpose and meaningful work according to Alesso-Bendisch (2020) and want to make a positive impact through their work. Gen Y want to leave their mark on the world by working for organizations that benefit society, encourage innovation, and provide them the opportunity to expand their skills as per Deloitte (2014).
Being the most educated generation in history as per Zelazko (2023) they are eager to learn, and according to Deloitte (2014), millennials are drawn to companies that support their growth as professionals, encourage creativity, and contribute positively to community. When it comes to choosing whether to work for a company, millennials are heavily impacted by its innovative practises. They are also more likely to remain involved when they see that educational opportunities, coaching, and development schemes are available to support their professional growth.
According to Forbes (2023), finding and keeping committed workers is a problem for many businesses. The HR division is crucial in promoting job fulfilment and staff engagement, which in turn enhances staff retention and efficiency.
As per Price (2023), the following are the top four explanations that HR is critical to the long-term achievement of an organisation: drawing in and retaining the best employees, creating a healthy work environment, controlling and reducing risk, and enhancing the performance of the business.

According to Erickson (2009), knowing Ys and what motivates them to think and behave in ways that frequently may seem different is the first step towards handling Ys. The organisation will be able to use this in managing and hiring once it has a better understanding.
As per PWC’s survey, carried in 2011, there are a few key points employers should take in account to resonate with Gen Y. Employers need to take a targeted approach to millennials because of their traits, which include ambition, a drive to learn new things and advance swiftly within an organisation, and a readiness to leave quickly if their expectations are not fulfilled. Millennials prefer a flexible work environment with frequent motivation and feedback. They want to believe that their efforts are being acknowledged. Furthermore, they place equal value on employer and consumer brands. Employers have the capacity to take steps to improve each of these attributes.
Looking at the Gen Y specific characteristic the proposed engagement model discussed in the essay for Gen Y is the IES model which according to Robinson, Perryman and Hayday (2004), the model highlights that in order for employees to be appropriately engaged with the business, they have to feel appreciated. According to IES model the employees have opportunities to develop, managers listen to the employees’ suggestions and employees are involved in decision making. 
The above mentioned are all characteristics which are part of the Gen Y’s employee lifecycle. According to Nelson (2022), there are seven major phases that leaders should prioritise in their strategy when it comes to employee satisfaction.
As per PWC (2011), employers who can provide more than just competitive pay are more likely to bring in millennial employees. Millennials are attracted to employer brands that they admire as consumers. For them, however, advancement opportunities are the most important. Ritz-Carlton has a strong brand reputation that appeals to Millennials according to Nurin (2016), that highlights its commitment to employee development and career growth being strengthened by continual training and development initiatives, and also by rewarding and recognising staff members who demonstrate the company's ideals, according to Maya (2023). As per Hoffman (2018), Ritz-Carlton aims to establish a work environment where employees—referred to as Ladies and Gentlemen—feel motivated, inspired, and enthusiastic. The Ritz-Carlton also uses social media and other digital platforms to reach out to Millennial job seekers. For example, the company has a dedicated careers website and social media accounts where it posts job openings, company news, and employee stories as per  Ritz-Carlton (2023).
As per PWC (2011), Gen Y requires a different kind of strategic hiring and employee retention. Millennials want more than "just a job" or a steady ascent through the corporate ladder. When considering a job, they take a company's values into account, they are driven by factors other than money, and they want to do something that feels meaningful. Solmon (2014) describes how Ritz-Carlton empowers their employees and make them feel involved in the planning of work and give them satisfaction and joy in doing their job. 
Ritz-Carlton uses a variety of channels to reach Gen Y, including social media and job sites such as Indeed, which eases the process of recruitment because of millennial’s affinity with the digital world according to PWC (2011). Ritz-Carlton makes the recruitment process more convenient for Gen Y as they can apply for jobs online and track the status of their applications through the company's applicant tracking system as per Ritz-Carlton (2023).
According to Michelli (2019), Ritz-Carlton has a comprehensive onboarding program that helps new employees get up to speed quickly and learn about the company's culture and new employees are paired with coaches who certify and train them in the fundamental skills required for their positions.
According to a study by PWC (2011), those who were asked what advantages they would most appreciate from a company, chose flexibility, learning and growth opportunities over financial rewards. This is a generation with an expectation of ongoing workplace training and learning. As per Buultjens and Cairncross (2007), Gen Y would have easy access to online training platforms, official coaching programmes and on-site leadership academies, so they are likely to produce positive results for an organisation. Ritz-Carlton has a comprehensive training program aimed at developing skills and promoting career progression. As per Micheli (2023), in the first year of operation, every new hire at Ritz-Carlton receives more than 250 hours of training. They work hard to build and maintain a devoted and skilled team of Ladies and Gentlemen who are the centre of their business. 
According to Maya (2023), dedication to continuous learning is another essential component of Ritz-Carlton's training methodology. The organisation provides a range of training options, such as online courses, online training, and certification courses. The purpose of these programmes is to assist staff members in keeping on top of the most recent developments and industry best practises in the hospitality sector. The training programme at Ritz-Carlton is customised to meet employees’ unique needs and objectives. 
As per Borzykowski (2018), companies need to develop a "beautiful culture" where people feel engaged, trusted, and valued to increase employee engagement and retention. According to PWC (2011), one of the best things about millennials is that they expect and welcome regular feedback and recognition for a job well done. Businesses that recognise the value of establishing precise goals and offering consistent, methodical feedback are the ones that handle millennials the best. One such example is Ritz-Carlton’s “The Employee Promise” which recognises that the staff is the most important resource in the service commitment to the guests according to Ritz-Carlton (2023). They also have various awards and recognition programs such as Associate Appreciation Week according to Segundo (2023) and as per Maui Now (2020), “The Five-Star Recognition which was an initiative developed to honour and recognise workers who go above and beyond in terms of their commitment to their jobs, upbeat demeanour, and all-around best-in-class performance.
According to PWC’s, for millennials, finding a balance between their jobs and their lives has always been crucial, and the 2011 poll findings support this belief, with 95% of participants stating they place importance on it and 70% saying it is essential. According to the job site Indeed (2023) where employees can leave a feedback or review about their work-life balance, at Ritz-Carlton they offer employees flexible scheduling and remote work opportunities, leading to increased job satisfaction and retention rates.
This generation views competence and productivity over rank, and they link job pleasure to a healthy work environment and the expectation of further professional development.

As per PWC (2011), the most exceptional members of the talented and vibrant millennial generation are hard to come by and much harder to retain. To recruit and keep Gen Y, employers must put in considerably more effort to understand them and appeal to their demands. According to the job description of a Human Resources Coordinator at Ritz-Carlton at HCareers (2023), the HR's role during separation involves conducting exit interviews to gather feedback and improve the workplace.
According to the job description of a Manager for Human Resources and Training at Ritz- Carlton (2023), the HR department will be implementing a comprehensive employee engagement model and will be actively managing and monitoring through all employees’ lifecycle. HR will start with managing the recruitment and hiring process. As per Maya (2021), the recruiting procedure at Ritz-Carlton heavily relies on the team. They collaborate intensively with recruiting managers to create a thorough job description and to determine the essential competences and abilities needed for each post. 
In conclusion, engaging Generation Y throughout the employee lifecycle in a large hotel is a dynamic and comprehensive process that necessitates an in-depth understanding of their unique characteristics and preferences. Human Resources plays a central role in designing and implementing effective strategies. To attract, retain and motivate Generation Y employees, hotels should adopt a personalised Gen Y approach, including flexible work arrangements, continuous learning and development, technology integration, diversity and inclusivity, recognition, and feedback.
The employee engagement model presented in this essay provides a structured framework for HR professionals to follow, focusing on key aspects such as recruitment, development, feedback, work-life balance, and career advancement. Implementation of this model involves assessing the current state, providing the necessary resources, communicating effectively and continuously improving to create an engaging work environment for Generation Y employees in the hospitality industry.
By embracing these strategies, hotels will increase job satisfaction, retention rates, and overall productivity. The hospitality industry can take inspiration from Ritz-Carlton, which has successfully implemented these strategies.
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