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Background.
Small and Medium-Sized Enterprises (SMEs) are essential to economic growth, innovation, and employment on a global scale. Within the hospitality sector, SMEs represent the majority of businesses, including hotels, restaurants, cafés, guest houses, and tourism-related operations. Despite their economic importance, SMEs are highly susceptible to external shocks due to limited financial resources, smaller customer bases, and restricted organizational capabilities.
The COVID-19 pandemic caused substantial disruptions to international business operations. The hospitality sector faced extraordinary challenges due to lockdowns, travel restrictions, reduced tourism demand, labor shortages, and supply chain disruptions. In the aftermath of the pandemic, businesses continue to navigate an environment characterized by inflation, rising energy costs, geopolitical conflicts, climate change, and economic uncertainty (Dowell, Bowen and Morris, 2023; O'Connor, Esfandiar and Hallak, 2025). These interconnected crises have revealed weaknesses in traditional business models and highlighted the necessity for resilience and adaptability among SMEs.
 Research demonstrate that enterprises that invested in digital transformation, innovation, financial management, and organizational resilience were more likely to survive and recover from crises (Őri et al., 2024; Promnil and Polnyotee, 2023).
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Business survival strategies for SMEs during international Crises. Case of study of hospitality industry.

A critical challenge faced by numerous small and medium-sized enterprises (SMEs) in the hospitality sector is the maintenance of business continuity during international economic, political, and social crises. Events such as global recessions, political instability, pandemics, and supply chain disruptions can have significant consequences for hospitality businesses, often resulting in reduced customer demand, financial losses, and operational challenges. Many SMEs find it difficult to cope with these challenges due to a lack of strategic preparedness, financial resilience, and the adaptive capabilities necessary to respond effectively to rapidly changing circumstances. In contrast to larger organizations, SMEs typically operate with limited financial resources and fewer risk management practices, making them more vulnerable during periods of uncertainty. Consequently, identifying and implementing effective business survival strategies has become increasingly important for ensuring long-term success and sustainability. These strategies may include financial planning, business diversification, digital transformation, crisis management planning, and the development of flexible operational models that enable businesses to adapt quickly to changing market conditions. The findings aim to contribute to the understanding of resilience and sustainable business practices within the SME sector.
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To investigate the business survival strategies that help hospitality SMEs survive and remain successful during international economic, political, and social crises in the post-COVID
[bookmark: _Toc234016966]Research Objectives.
To examine how COVID-19 changed the international business environment.
following COVID-19. To identify the significant types of international crises impacting hospitality SMEs following COVID-19 
To explore the principal challenges that hospitality SMEs face during international crises.
To highlight the most common survival strategies employed by hospitality SMEs.
To propose recommendations that could enhance the resilience of SMEs in future international crises.
[bookmark: _Toc234016967]Main Research Question
What strategies help businesses survive and remain successful during international economic, political, and social crises after COVID-19?
[bookmark: _Toc234016968]Other Questions breakdown.
1.How did COVID-19 change international business environments?
2. What are the main types of International crisis SMEs face after Covid 
3.What are the biggest challenges for SMEs during these global crises?
4.What are the commonly used strategies by SMEs for surviving during an international crisis?
5.What recommendations can improve SME resilience in future crises?
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The increasing frequency of international crises has created significant challenges for Small and Medium-Sized Enterprises (SMEs), particularly within the hospitality industry. International crises include pandemics, economic recessions, political instability, supply chain disruptions, inflation, and climate-related events. The COVID-19 pandemic highlighted the vulnerability of hospitality SMEs and demonstrated the importance of resilience, innovation, and strategic adaptation. This literature review critically examines how COVID-19 changed international business environments, the major crises affecting SMEs after COVID-19, the key challenges faced by hospitality SMEs, and the survival strategies adopted to ensure business continuity.
[bookmark: _Toc234016970]The Effects of COVID-19 on the International Business Landscape.
The COVID-19 pandemic has significantly transformed the global business environment. Travel restrictions, lockdown measures, and social distancing regulations have disrupted international trade and tourism activities. As noted by Gössling, Scott, and Hall (2020), the tourism and hospitality industry experienced one of the most severe economic shocks globally due to restrictions on mobility and consumer spending.
The pandemic has accelerated the digital transformation across various sectors. Businesses have increasingly adopted digital technologies, online booking systems, digital payment methods, and remote management practices to sustain operations during lockdowns (Seetharaman, 2020). While larger organizations often had the resources to implement these changes quickly, many small and medium-sized enterprises (SMEs) struggled due to financial and technological limitations.
Furthermore, COVID-19 exposed vulnerabilities in global supply chains, emphasizing the risks associated with excessive dependence on international suppliers. Consequently, businesses have increasingly focused on enhancing supply chain resilience and strategic diversification (Ivanov and Webster, 2021). Thus, the pandemic has acted as a catalyst for organizational change, encouraging businesses to become more adaptable and flexible in response to uncertainty.


[bookmark: _Toc234016971]Principal Types of International Crises Affecting SMEs After the COVID-19 Pandemic.
After the pandemic, hospitality SMEs continue to face a variety of international crises. Economic crises remain a significant issue due to inflation, increasing operational costs, and variable consumer demand. The World Bank (2023) highlights that global economic uncertainty continues to affect business investment and growth.
Geopolitical conflicts have also become more significant. International tensions and regional conflicts disrupt energy supplies, raise transportation costs, and create uncertainty in international markets. Climate-related crises, including extreme weather events, further threaten hospitality businesses by impacting tourism patterns and infrastructure.
However, researchers argue that these crises are often interconnected rather than occurring in isolation. The hospitality businesses now operate in a complex environment where economic, political, environmental, and social disruptions frequently overlap. As a result, SMEs require comprehensive strategies for crisis management rather than merely reactive measures. (O'Connor, Esfandiar, and Hallak 2025).
[bookmark: _Toc234016972]Obstacles Faced by Hospitality SMEs During Global Crises.
Financial instability is consistently recognized as one of the most significant challenges that SMEs face during crises. Cowling, Brown, and Rocha (2020) suggest that many SMEs operate with limited cash reserves, which limits their ability to endure periods of reduced income. During crises, hospitality businesses often experience a decline in customer demand while their operating expenses continue to rise.
Labour shortages represent another major challenge. After the COVID-19 pandemic, many hospitality workers left the industry, leading to recruitment and retention challenges. This shortage has adversely affected service quality and has increased labor costs across the sector (Promnil and Polnyotee, 2023).
According to Shafi, Liu, and Ren (2020), Supply chain disruptions also continue to affect operational performance. Hospitality businesses depend heavily on consistent access to food supplies, energy, equipment, and other essential resources. When these supply chains are interrupted, businesses face higher costs and reduced operational efficiency.
Besides, changing consumer expectations create additional challenges. Customers are increasingly demanding digital services, flexible booking options, sustainable business practices, and higher safety standards. SMEs must invest in innovation and technological development to remain competitive in this evolving environment.
[bookmark: _Toc234016973]Business Survival Strategies for SMEs.
The literature identifies numerous strategies that contribute to the resilience of SMEs during international crises. One of the most significant strategies is digital transformation. Papadopoulos, Baltas, and Balta (2020) argue that digital technologies allow SMEs to communicate with customers, improve operational efficiency, and diversify their revenue streams. In the hospitality sector, online reservations, delivery services, digital marketing, and mobile payment systems have become particularly important.
Financial management is another crucial survival strategy. Fairlie (2020) suggests that businesses with strong cash flow management, reduced operational expenses, and access to emergency funding demonstrate greater resilience during uncertain periods. Government support programs introduced during the COVID-19 pandemic also assisted many SMEs in maintaining their operations.
Diversification is also recognized as an effective risk management strategy. Hospitality businesses that expanded their offerings, services, or customer segments were often better positioned to endure market disruptions. For instance, many restaurants began providing takeaway and delivery services when dine-in operations were limited.
Additionally, organizational resilience and adaptive leadership have gained increasing importance. According to Hillmann and Guenther (2021),  organizational resilience is the ability to anticipate, respond to, and recover from disruptions. SMEs that encourage innovation, learning, and flexible decision-making are more likely to navigate complex crises successfully.
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 While significant research has addressed COVID-19's impact on SMEs, there is a gap in understanding how hospitality SMEs manage overlapping international crises post-pandemic. Most studies prioritize immediate responses over long-term resilience strategies, necessitating further exploration of sustainable practices for future uncertainties.
The literature reveals that hospitality SMEs encounter significant challenges from economic, political, environmental, and social crises. Key issues include financial constraints, workforce shortages, supply chain disruptions, and changing customer expectations. Strategies like digital transformation, diversification, effective financial management, and organizational resilience are critical for survival. These insights form the basis for exploring how hospitality SMEs can enhance resilience and achieve long-term sustainability in future international crises.
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This research will employ a qualitative methodology through a systematic literature review (SLR) to investigate survival strategies of hospitality SMEs in response to international crises post-COVID-19. The SLR framework allows for the identification and integration of existing scholarly knowledge.
 Secondary data will be collected from peer-reviewed articles, academic texts, industry reports, and publications from organizations like the OECD and World Bank. Literature from 2020 to 2025 will be sourced through databases such as Google Scholar and ScienceDirect, using keywords like "SME resilience" and "COVID-19 recovery." The literature will undergo thematic analysis aligned with research objectives, covering COVID-19 effects, international crises, challenges for SMEs, survival strategies, and resilience enhancement suggestions. While secondary data offers broad evidence access and reduces collection costs, it has limitations, including publication bias and lack of real-time insights from business owners. Nonetheless, the SLR approach effectively derives comprehensive understandings of SME survival strategies during international crises.
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The insights derived from this research carry substantial implications for small and medium-sized enterprises (SMEs) in the hospitality industry, as well as for policymakers, investors, and stakeholders within the sector. By identifying effective strategies for managing international crises, the study offers practical knowledge that can enhance business resilience, crisis preparedness, and long-term sustainability.
For owners and managers of hospitality SMEs, the research presents evidence-based recommendations aimed at reinforcing organisational resilience. The findings highlight the critical importance of digital transformation, financial planning, business diversification, and effective crisis management. The adoption of these strategies can lead to increased operational flexibility, reduced business risks, and a more effective response to economic, political, and global disruptions.
Additionally, the study underscores the increasing importance of digital technologies in supporting business continuity. Tools such as online booking systems, customer relationship management (CRM) platforms, digital marketing, and mobile payment systems help businesses maintain customer engagement and enhance operational efficiency during uncertain times. Therefore, investing in these technologies can significantly strengthen long-term competitiveness.
The research is also of significant value to policymakers. The findings indicate that government support through financial assistance, tax relief, training programs, and business development initiatives can strengthen SME resilience and accelerate economic recovery in the wake of international crises. 
Additionally, the study illustrates that business diversification improves organisational stability by reducing reliance on a single income source. Hospitality SMEs that expand their services or target different customer segments are better prepared to navigate changing market conditions. The research also emphasizes the importance of adaptive leadership, employee training, and contingency planning in strengthening organisational resilience.
This study not only advances academic knowledge but also offers practical recommendations that empower hospitality SMEs to enhance their resilience, maintain their competitive advantage, and secure sustainable growth in a global business environment marked by growing uncertainty.
[bookmark: _Toc234016977]Conclusion.

This study examined the survival strategies adopted by hospitality Small and Medium-Sized Enterprises (SMEs) during international crises in the post-COVID-19 era. The findings indicate that hospitality SMEs operate in a highly uncertain business environment influenced by economic instability, inflation, geopolitical conflicts, supply chain disruptions, and changing consumer behaviour. The COVID-19 pandemic accelerated digital transformation and highlighted the need for greater organisational resilience and adaptability.
The research identified financial constraints, labour shortages, and operational disruptions as major challenges affecting business performance and sustainability. To overcome these challenges, SMEs have increasingly implemented strategies such as digital transformation, service diversification, effective financial management, and flexible leadership practices. These approaches enable businesses to respond more effectively to changing market conditions and external shocks.
The study concludes that resilience, innovation, and strategic planning are critical factors in ensuring long-term business survival. Furthermore, continued support from governments and industry stakeholders is essential to help hospitality SMEs strengthen their resilience and maintain competitiveness in an increasingly unpredictable global environment.
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[bookmark: _Toc234016980]Reflection Upon Learning from this Module.

This module has significantly improved my understanding of business research methodologies and the essential nature of evidence-based decision-making. Through the examination of research design, literature reviews, and data analysis, I have developed crucial skills in identifying credible academic sources and critically evaluating research findings. The module has also enhanced my ability to analyze complex business challenges and relate theoretical concepts to practical organizational issues. Conducting research on SME survival strategies has heightened my awareness of the importance of resilience, innovation, and strategic planning in the hospitality industry. These skills will be beneficial for my future academic studies and professional growth in management and leadership.
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