
 References
References 

DSR 
Component 1
-
Online Group 
Presentation
BMSW4003
ATANASKA DELEVA
-
(2007917)
            NICOLAS ROMERO
-
(2007921)
 
SALVATORE ROTONDI
-
(2007925)
        YOGESH SAULICK 
–
(2011272)
 
LECTURER 
–
AFZAL MUNNA

How an organisation uses modern technology to improve efficiency in their business

[image: ]Overview
About Tesco Supermarket
Challenges Tesco Faced  
Modern Technology Introduced
Advantages Tesco gain from modern technology 
Tesco learnings and our Group learnings
References
About Tesco Supermarket

· It was started in 1919 by someone named Jack Cohen running a grocery stall in East London. 
· After the launch of his first tea product, the name Tesco was born in 1924.
· Jack named his first supermarket from the initial of TE Stockwell, who was a partner in the firm of tea suppliers, and CO from Jack's surname.
· From then onwards Jack Cohen became the founder of Tesco and kept on growing and expanding across the country.
(Tescoplc, 2020)
		
About Tesco Supermarket
Today, Tesco is known as one of the largest British multinational company in the world.
	Over 400,00 	2019 net sales Over 6800 stores

	Colleagues 	£889m
	Provides Home 	[image: ]Worldwide  
Brands

Delivery service                   (Tescoplc, 2020)
About Tesco Supermarket
In Summary;
· Tesco is expanding rapidly and still growing as a business 
· With more expansion, also have to evolve on how to run the business more efficiently  
[image: ]
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· Customers use to leave their shopping basket due to the frustration of wait which really affected the company profit and reputation. 
· Especially elderly customers were finding very hard to stand and wait
· Basket spend customers use be more in wait due to the trolley spend shoppers
[image: ]	




(Crews, 2020)
	
· Customers who use public transport, their bags can be split, drop on floor or even forgotten the bags on their way home.
· Customer had to travel to Tesco to do their shopping instore 
· Branches footfalls and transaction increased
· Missing required groceries
(Crews, 2020)

· Ineffective communication, which is a lot time consuming for Tesco staff
· Staff unwillingly choose not to help queries 
· [image: Reach out to us -]Security at the checkout to call for help
· Staff require manager or other assistance
(Crews, 2020) 


· Paper documentation containing staff personal information have more risk of lost or fraudulent
· Paper are also hard to retrieve when reconcile incorrectly
· Not always easy to find document when needed 
[image: ]	(Crews, 2020)


· Paper marketing doesn’t reach as many customers for awareness of Tesco brands, products and service
· Tesco always change their marketing posters, that goes on their windows, newspaper, magazines and catalogue that goes even in their car parks or hanging on their supermarket ceiling.
· End of every week or months these posters goes to bin, which means lots of paper goes to waste.
	
[image: ]
(Crews, 2020)	
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Brands and Logos

Self-Checkout
➢Self-checkout allows customers to serve themselves without a need of a sales person
· Self-checkout is a machine runs through electricity and internet, which powered by the branch and company network 
· Self-checkout also able to accept cash, card or even their loyalty card as payment
· [image: ]This machines also do ID checks for under 25 challenge policy
              
  (Cottrell, 2019)


Online Shopping and App
· Online website that allows customers buys products or services over internet from any location 
· Tesco App was also designed for mobile digital device for purchasing goods online
· Online platform will also allow customer to browse at free of cost
[image: Transparent Website Clipart - Web Design Website Clipart, HD Png Download ,  Transparent Png Image - PNGitem]

  (Cottrell, 2019) 


Communication Device
➢Radio/ walkie talkie and headphones are devices that use to communicate with each other in long distances
· [image: ]A mic with speaker is use to make a loud speech for large amount of people to hear
· Bell or buzzer sound are also use to send signal to the nearest people around
[image: ][image: ]

(Cottrell, 2019)		
Online E-Documentation
[image: ]Employee Portal is where employee can visit secure site of company information for example; ➢ E-payslip, 
· E-working hours, 
· E-company document, 
· E-records of company information
(Cottrell, 2019)
Digital Marketing 
➢Adverts such as online leaflets, magazines and catalogue
· [image: ]Emails of adverts
· Social media platforms
· Access from any device with internet
Introduction of New Modern 
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Introduction of New Modern Technology
(Cottrell, 2019)
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Self-Checkout 
According Mahmood, (2020),
· Speed of service
· Manageable queues
· [image: ]Excellent customer service
· Reputation of brand increase


Online shopping and shopping App According Mahmood, (2020),
· Less Crowd in store
· [image: ]Understand each customer purchases
· No Labour to serve
· Customer reviews and build more reputation 


In-store Communication
According Mahmood, (2020),
· Better response from staff to deliver good customer service
· [image: ]Security becomes more efficient 
· Completion of workload in time
· Communication becomes right investment for Tesco 


Online E-Documentation
According Mahmood, (2020),
Employees can access their documents anytime anywhere from any device with internet
· Company can communicate to all employees only in one platform
· [image: ]Secure site to protect private and confidential information



Digital Marketing 
[image: ]According Mahmood, (2020),
Company reach more people through digital technology
· People receives latest ads and offer to their personal device
· Tesco get more public awareness
· Social networks platform is also used by Tesco to reach people world wide
Advantages from using Modern 
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Self-Checkout
[image: ]According Mahmood, (2020),
Although self-checkout has become a profitable investment, but;
· Training for staff
· Further investment on maintenance
Modern technology is use efficiency for business but only with a good planning and trials

Online Shopping
Tesco have really noticed the potential of supporting shoppers online but;
· [image: ]Network problems 
· Account getting hacked 
· Not IT literate



  (Paciorek, 2012)

Communication Device
Efficient communication is essential for any business, but funds should also be available for
· Providing headphones as staff equipment
· Staff Personal hygiene
· [image: ]Staff Health and safety if device damage


(Paciorek, 2012)

Online E-Documentation
People are more self-independent to retrieve documentation when they need however,
· [image: ]there are employees who need support to use IT system
· trouble with logging in or with password reset
In general, new modern technology have made task easy but information can still be hacked to defenceless ones.
(Paciorek, 2012)
Digital Marketing 
Digital Marketing have help Tesco reach more people attention
· [image: ]Tesco can also become a green company 
· All public gets promotional offers
· Bad Reviews can also bring down company reputation
(Paciorek, 2012)
Learnings Tesco have gained from 
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Our Group Learning 
As a group we believe we have learnt how; 
➢Teamwork really can make each one of us enjoy working together
· [image: ]Evolution of Technology is efficient in an organisation 
· Present power point presentation
· Research and collect data and information gives the detailed knowledge
· Confidence
(Saulick, Deleva, Rotondi, Romero, 2020)
· Tescoplc, (2020), History https://www.tescoplc.com/about/our-history/
· Crews, E. (2020) 4 supermarket technology trends set to change the way you shop forever [online available at: https://blog.sfceurope.com/4-supermarket-technology-trends-set-to-change-the-way-you-shop-forever ] 
(accessed: November 25 2020)
· Mahmood, A. (2020) [Verbal] Camden Tesco Branch
· Cottrell, S. (2019) ‘the study skills Handbook’ McMilan International Higher Education, Red Globe press, no.7, PP. 
1-432 (Online) http://whelf.uwstd.alma.exlibrisgroup.com/leganto/readinglist/citation/6380687300002421
· Paciorek, J, (2012) ‘Journal of Technology and Information Education’ Internet, Computer and Communication 
Technologies in Modern E-Learning Methods, Vol.4, PP.115-115  
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