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	2 Business details

Company name: Tagline
Eco Stay Ventures
	

	
	Address:

London, UK 
	

	
	Primary contact method
info@ecostayventures.com
	

	
	
	

	
	The business will: (Provide a brief description of what your business will do)
The Airbnb's idea of a Sustainable Travel Partner stands as an absolute game changer within the well-known traditional hospitality industry which it reshapes on the basis of the advanced environmental sustainability, community engagement, and the genuine experience travels (Ansoff, 2019). In contrast to the conventional approach of modelling, Airbnb leadership plan is to build the market by embracing eco-friendly, community partnerships and specialized customized travel options as green tourism (Bagozzi et al., 2018).

Airbnb’s uniqueness lies in their green commitment, to heterogeneous types of ecological tourism, which has been in demand since the time filled with closeness to nature. Through its platform, the site encourages likeminded travellers who embrace nature-based tourism and care about preserving the environment with their travel activities to visit (Ansoff, 2019). In addition, one of the most distinguishing aspects of Airbnb is the idea of the custom-built "community" and partnerships which not only offer tourists a place to stay, but also a rich and unique experience of the local environment (Bojanic and Reid, 2017).


	

	


	
	
	
	
	
	

	
	3 Key personnel

Details of owner(s):Yusirat
Name: Vision Leader: Yousarat Greenfield
	

	
	Position/main responsibilities: Vision Leader
	

	
	Experience and knowledge of our industry: Yusirat brings over 15 years of experience in sustainable tourism and environmental initiatives(Constantinides, 2006).
	

	
	
	

	
	Previous employment: Yusirat previously led sustainability programs at a leading environmental NGO, driving successful community engagement and environmental conservation projects (Chernev and Kotler, 2018).
	

	
	Key skills brought to the business: Strong leadership, strategic vision, community engagement, and a passion for sustainable travel (Dess et al., 2021).
	

	
	Business experience and any training undertaken: Yusirat holds certifications in Sustainable Tourism Management and has completed executive programs in Leadership for Environmental Sustainability.
	

	
	
	

	
	Salary expectations £ 35,000
	

	
	Name: Marketing Manager Nargis 
	

	
	Position/main responsibilities: Marketing Manager
	

	
	Experience and knowledge of our industry: Nargis has been in marketing for 10 years with a particular focus on sustainable travel and doing tourism experiences. They have an indelible perception of customer reactions and market movements.
	

	
	Experience and knowledge of our industry: Nargis has been at it for 10 years and his background is in marketing with a specialization on sustainable and experiential travel. Consumer's behaviours and market trends are a sharp focus of their operations.
	

	
	Previous employment: Nargis previously worked as a marketing strategist for a renowned sustainable tourism agency.
	

	
	Key skills brought to the business: Digital marketing expertise, influencer collaborations, and creative campaign execution.
	

	
	Business experience and any training undertaken: Nargis completed a Digital Marketing Certification with a focus on sustainable brands.
	

	
	
	

	
	Salary expectations £ £40,000
	

	
	Name: Razzak 
Position/main responsibilities: Operational Manager  

	
	Experience and knowledge of our industry: Razzak has spent the last 12 years in operations management as a green-travel logistics expert. He has devoted his efforts to the field of green travel logistics. They have already fulfilled these operations and their work teams too, and also offer collections (Bartlett and Quelch, 2006).

	
	

	
	Previous employment: Razzak served as the Operations Director for a leading sustainable travel platform.

	
	Key skills brought to the business: Logistics management, host coordination, and a commitment to seamless customer experiences.

	
	Business experience and any training undertaken: Razzak completed certifications in Sustainable Operations Management.

	

	
	Salary expectations £ 40,000

	
	Name: Bijaya 

	
	Position/main responsibilities: Finance Manager

	
	Experience and knowledge of our industry: Bijaya has 8 years of working finance with sustainable tourism sector. Their strong financial background in financial planning is impeccable.

	
	Previous employment: Bijaya served as the Finance Lead for a notable Eco resort chain.

	
	Key skills brought to the business: Financial planning, cost-effectiveness, and revenue monitoring.

	
	Business experience and any training undertaken: Bijaya holds certifications in Sustainable Finance and has completed courses in Green Accounting.

	
	Academic/professional qualifications: CPA (Certified Public Accountant)

	
	Salary expectations £ £50,000


Vision

	
	
	

	
	4 The business idea
	

	
	Sum up your business idea:

     
Customer Segments:

· Eco-conscious Travelers

· Experience-seeking Travelers

· Sustainable Tourism Enthusiasts

· Hosts Committed to Sustainability

Value Proposition:

· Eco-friendly Accommodations

· Local Community Integration

· Authentic and Unique Travel Experiences

· Personalized Sustainable Travel Options

Channels:

· Digital Platforms (Website, Mobile App)

· Social Media (Instagram, Facebook)

· Influencers and Travel Bloggers

· Online Travel Agencies (OTAs)

· Partnerships with Tourism Boards

Customer Relationships:

· Community Engagement Events

· User Reviews and Feedback

· Personalized Recommendations

· Customer Support for Sustainable Travel Guidance (Quelch and Bartlett, 2006)
Revenue Streams:

· Host Fees

· Guest Service Fees (Thompson, Strickland and Gamble, 2016)
· Eco-friendly Experience Packages

· Sustainable Accommodation Packages

· Airbnb Experiences and Adventures

Key Resources:

· Sustainable Accommodation Listings

· Technology Infrastructure

· Partnerships with Local Businesses

· Community Collaboration Initiatives

· Marketing and Branding Strategies

Key Activities:

· Curating Eco-friendly Accommodations

· Forging Partnerships with Local Businesses

· Technology Enhancement for Sustainable Features

· Marketing Campaigns for Sustainable Travel (Wheelen, 2018)
· Community Engagement Events

Key Partnerships:

· Local Eco-friendly Accommodation Providers

· Environmental Organizations

· Influencers and Travel Bloggers (Wheelen et al., 2018)
· Tourism Boards and Local Governments

Cost Structure:

· Technology Development and Maintenance

· Marketing and Advertising Campaigns

· Partnership and Collaboration Expenses

· Community Engagement Events

· Customer Support for Sustainable Travel Guidance

Metrics:

· Number of Eco-friendly Listings

· Customer Satisfaction Scores

· Number of Sustainable Experiences Booked

· Social Media Engagement Metrics

· Impact on Local Communities (measured through economic contributions) (Wheelen et al., 2018).

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example, turnover of £100,000 or trading at breakeven)
	

	
	Specific: Raise the portion of eco-friendly listings by 30% within the next twelve months.

Measurable: Enhance a 20% increase the happiness of customers through our corporate sustainability programs.

Achievable: The plan calls for the partnership with at least 100 local establishments in important travel destinations within 6 months since now to link travel to sustainable tourism initiatives is one of the major priorities.

Relevant: Allocate $5 million to the Sustainable Tourism Fund for the implementation of bottom-up development practices at the community level and start the process within next 12 months (Constantinides, 2006).

Time-bound: Educate the general public by improving the power of technology with sustainable attributes by the end of the year.
	

	
	
	

	
	2. Where do you see your business in 35 years’ time?
(In 35 years, our business will be a beacon of sustainable tourism, setting the standard for eco-friendly travel globally. We aim to have expanded our reach, leaving a legacy of positive environmental and social impact.)

	

	
	
	

	
	
	

	
	

	
	
	

	
	6 What the business does


	

	
	Product/Service

Features

Benefits

Additional Benefits

Eco-Friendly Accommodations

Integration of sustainable options (renewable energy, low-flow water fixtures, recycling programs)

Reduced environmental impact & carbon footprint (Wheelen et al., 2018)
Higher occupancy rates due to growing demand for sustainable travel

Highlight pollution-free equipment (electric vehicles, composting toilets)

Healthier and cleaner living spaces

Attract health-conscious and environmentally-aware travellers

Authentic Experiences

Design activities for cultural education (cooking classes, local crafts workshops, visits to historical sites) (Quelch and Bartlett, 2006).
Unique and enriching travel experiences

Deeper understanding and appreciation of local culture

Collaboration with local business partners (homestays, family-run farms, eco-tourism initiatives)

Support for local communities

Promote cultural preservation and economic development

Flexible Pricing Structure

Pricing model accounting for green features (higher prices for more sustainable accommodations)

Incentivizes eco-friendly accommodation

Generates additional revenue to invest in sustainability initiatives

Incentives for Sustainable Experiences

Cost incentives for choosing sustainable options (discounts, loyalty programs, carbon offset credits)

Encourages uptake of sustainable options (Morrison, 2019).
Lower travel costs for budget-conscious travellers

Offer exclusive experiences focused on sustainability (wildlife conservation projects, tree planting ceremonies)

Attract passionate sustainability advocates

Digital Platforms (Website, Mobile App)

Easy selection of eco-friendly choices (filters, badges, detailed descriptions)

Seamless booking process for sustainable accommodations and experiences

Improved user experience and satisfaction

Personalized recommendations based on user preferences (e.g., carbon footprint reduction goals) (Morrison, 2019).
Create a more customized and engaging travel experience

Digital Marketing

Utilize social media for promotion (targeted campaigns, influencer partnerships)

Appeal to environmentally-minded travellers

Increased brand awareness and reach

User Reviews and Testimonials

Showcase success stories of sustainable housing and experiences (customer feedback, photos, impact reports)

Build trust and credibility for the initiative

Encourages booking by demonstrating positive experiences

Feature local community members and their stories

Strengthen connection between travellers and local communities


	

	
	
	

	
	7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:
	

	
	The Sustainable Travel Partner Initiative by Airbnb offers a distinctive value proposition by seamlessly integrating eco-friendly accommodations, authentic experiences, and flexible pricing. Unlike competitors, it fosters community engagement, prioritizes environmental sustainability, and provides a platform for travellers seeking unique, responsible, and locally immersive journeys (Morrison, 2019).
	

	
	
	


	
	
	

	
	8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply in your business are:

Airbnb’s differentiation through this concept may involve the company to deal with different regulations concerning environment, construction, and community outreach (Chernev, 2019). Meeting environmental standards for eco-friendly lodging and following the local regulations about business and operation connections and environment management is one of the crucial rules. Airbnb needs to keep on high transparency in sustainability statements to meet consumer protection and advertising standards which are becoming more demanding and revised (Chernev and Kotler, 2018).
	

	

	
	
	


Marketing

	
	
	

	
	9 Market research
	

	
	Trends in your chosen market are:

Markets patterns in sustainable tourism clearly show an increase in booking eco-friendly lodging and unique travel experiences. Booking. com confirms that 71% of global travellers choose sustainable travel (Booking. com., 2022). The movement of conscious consumerism especially among millennials and Gen Z is the main factor that is creating this trend (Morrison, 2019). In addition to that, the strengthened attention to the greenery and social responsibility also gives rise to the tremendous request of the genuine, community-oriented travel itineraries (Lancaster and Massingham, 2018).
	

	
	
	

	
	10 Profiling customers

The customer groups you will be selling to are: 
The targeted customers include the Eco-Tourists, Experience-Seeking Travelers, Sustainable Tourism Supporters, and hosts for who Sustainability is the top priority. Custom surveys, social media analytics, and working together with sustainability-focused organizations contribute to our quest for understanding their preferences. Studies find significant interest in accommodations that comply with the green value plan, celebrate the local culture, and encourage the guest to be responsibly traveling. Through the use of these data, we are able to operate in a way that the changing needs of these client groups and offer a different and sustainable travel to each customer profile.

	

	

	

	

	

	
	Number of customers you expect to win in each group and what they might pay:

Group

Number of Customers

Price they might pay per unit

Eco-Conscious Travelers

50,00

£150

Experience-Seeking Travelers

30,00

£120

Sustainable Tourism Enthusiasts

20,00

£180

Hosts Committed to Sustainability

10,00

£100

Millennials and Gen Z

40,00

£130


	

	
	
	


	
	
	

	
	11 Profiling competitors


	

	
	Competitor Name

Strengths

Weaknesses

Booking.com

Extensive global network

Limited focus on sustainable travel

Expedia

Wide range of accommodation options

May lack emphasis on eco-friendly initiatives

Marriott

Established brand with a global presence

Sustainability efforts may vary by location

Accor

Strong commitment to sustainable practices

Not as widespread as some larger competitors

Airbnb

Unique platform for coconscious travellers
Potential regulatory challenges in some regions

How you can improve on their offer and/or price(s) unique offerings:
	

	
	By enhancing our Sustainable Travel Partner initiative, Airbnb can set itself apart by consistently prioritizing eco-friendly options, ensuring authenticity, and fostering stronger community engagement. 
	

	
	
	

	
	
	

	
	12 Managing market risks

Write down the risks you have identified:

Regulatory Challenges: Obviously Sustainable Travel Partner project may be vulnerable to regulatory issues in different regions.

Risk Management: Form a unit of lawyers to serve as a pool of resources to negotiate with the local government, react to compliance matters and be proactive in tackling them.
	

	
	
	

	
	
	

	
	13 Pricing
	

	
	How you can calculate your prices:
	

	
	In the Sustainable Travel Partner program, this price will be calculated with a cost-plus pricing model well taking into account the expenses for green accommodations and green experiences as well as sustainability programs. In addition, market research enables detection of effective pricing strategies useable for attracting environmentally-minded travellers.
	

	
	
	


	
	
	

	
	How your prices compare with the competition:
	

	
	Product/Service
Your Price(s)

Range of Competitor Prices (Per Unit)

Eco-friendly Accommodations

£150 per night

£120£180 per night

Authentic Experiences

£50 per experience

£40£60 per experience

Flexible Pricing Structure (Sustainable Accommodations)

10% premium on standard accommodations

Various models, e.g., fixed premium, tiered pricing

Incentives for Sustainable Experiences

15% discount on sustainable experiences

Varies, some competitors may not offer specific incentives

Digital Platforms (Website, Mobile App)

Free for users

Free to download, may have optional in-app purchases or fees

Digital Marketing (Promotion)

Budget allocation for digital marketing campaigns, e.g., £50,000 per campaign

Varies based on competitors' marketing budgets


	

	
	Reasons for the difference between your price(s) and your competitors’ price(s):

By enhancing our Sustainable Travel Partner initiative, Airbnb can set itself apart by consistently prioritizing eco-friendly options, ensuring authenticity, and fostering stronger community engagement.
	

	
	
	


	
	
	

	
	14 Promotion and advertising

How and where will you promote your product/service?
	

	
	
	

	
	Digital Marketing: Utilize social media platforms such as Instagram, Twitter, and Facebook. Promote sustainable initiatives and appeal environmentally-minded travellers as well (Simon, 2023).

User Reviews and Testimonials: Create reviews and testimonials section including comments and success stories of guests who have partaken of sustainable housing and experience zone (Simon, 2023).


	

	
	
	

	
	
	


Running the business

	
	
	

	
	15 Staff


	

	
	Role

Total Cost (£)

Necessary Experience

Specialist Skills and/or Qualifications

Vision Leader Yousarat
£12000

Extensive experience in sustainable tourism leadership

Visionary leadership, innovation, alignment with sustainability goals

Marketing Manager Nagrish
£8000

Marketing in sustainable tourism, collaboration with influencers

Marketing strategies, digital campaign execution, influencer collaboration

Operational Manager Rajjak
£6000

Operations management, coordination with hosts

Logistics management, seamless user experience, host coordination

Finance Manager Bijaya
£9000

Financial management, budgeting, cost-effectiveness
Financial planning, cost-effectiveness, revenue monitoring


	

	
	16 Premises

Cost Item
Amount (£)
Premises required at start-up
£150,000

Premises required in the future (if different)

£200,000


	

	
	17 Suppliers

Your key suppliers and their credit terms

Supplier Name

Products/Services Purchased

Number of Days' Credit

Electronics

Electronic Components

30 days

Office Supplies

Office Stationery

15 days

Green-Gro Farms

Fresh Produce

7 days

Tech Solutions Inc.

IT Services

45 days

Quality Printers

Printing Services

20 days

Swift Couriers

Delivery and Logistics

14 days

Eco-friendly Packaging

Sustainable Packaging

30 days

Creative Marketing Solutions

Marketing Campaigns

60 days

Reliable Maintenance Services

Facility Maintenance

30 days

Global Furniture Suppliers

Office Furniture

45 days


	

	
	
	

	
	
	


	
	
	

	
	18 Equipment
	

	
	Office Supplies

Monthly

Budget Allocation

£500

Marketing Campaign

Quarter 1

Marketing Budget

£5,000

Employee Training

Biannually

HR Training Fund

£1,200

IT Software License

Annually

IT Budget

£1,800

Event Sponsorship

Yearly

Corporate Sponsorship

£10,000

Research and Development

Ongoing

R&D Grant

£15,000

Equipment Upgrade

Every 2 Years

Capital Expenditure

£8,000

Employee Benefits

Monthly

Benefits Budget

£2,000

Travel Expenses

Project specific
Project Budget

£3,500

Outsourced Services

As Needed

Outsourcing Budget

£6,000


	

	
	
	

	
	
	

	
	19 Managing operational risks

Risk Category

Risk Description

Potential Impact

Mitigation/ Solution

Staff

1. Loss of Key Team Member

Delay in sustainable practices implementation, potential decrease in project innovation.

Crosstrain team members, maintain documentation, conduct regular knowledge sharing sessions.

2. Skills Gap in Sustainable Tourism Knowledge

Inability to implement eco-friendly initiatives effectively.

Provide specialized training, hire sustainability consultants, encourage continuous learning.

3. Community Engagement Challenges

Difficulty in fostering partnerships with local businesses.

Establish community engagement guidelines, conduct teambuilding activities, provide communication resources.

Suppliers

1. Supplier Quality Issues for Eco-friendly Accommodations

Subpar eco-friendly accommodations affecting customer satisfaction.

Establish clear quality standards, conduct regular audits, collaborate closely with suppliers.

2. Supplier Delivery Delays for Sustainable Materials

Project timeline disruption for sustainable building initiatives.

Diversify suppliers, maintain open communication, have contingency plans for delays.

3. Financial Instability of Local Businesses in Partnership

Disruption of unique local experiences due to business closures.

Conduct financial health checks, establish clear contractual agreements, explore partnerships with resilient local businesses.


	

	
	
	


Finance 
Please double click in the table below to access the embedded Microsoft Excel sheets to input your figures, Microsoft Excel will automatically update the total for you. If you do not have access to Microsoft Excel you can use the link below this table and save the file onto your PC. You can then use Open Source Software such as Google Docs or OpenOffice to access the information by uploading the file into this software. Please note that all tables can be customised and additional rows and categories can be added.



	
	
	

	
	20 start-up costs
	

	
	Calculate how much money you need before you start trading

[image: image1.png]Technology Infrastructure Development and Maintainance of Platform 15000
Marketing and Advertising Digital Campaign, Influencer Partnerships 10000
Community Engagement and Events Promotional events and the collaboration 3000
Legal And Compliance Regulatory Compliance and legal Support 2000
Supplier Partnerships Onboarding eco friendly accomodation 5000
Staff Salaries Vision leader, marketing, operational and the finance 16000
Contigency and Miscellaneous Unforseen expenses and the miscellaneous costs 3000

Total Startup costs 54000




                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	21 Profit and loss forecast

[image: image2.emf]
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	

	
	22 Sourcing finance
	


	
	Total borrowing requirement for the business

Expense Category
Amount (£)

Technology Infrastructure

15000

Marketing and Advertising

8000

Community Engagement Events

3000

Legal and Compliance

2000

Supplier Partnerships

5000
Staff Salaries

5500
Equipment and IT Security

4000
Contingency and Miscellaneous

3000


	


	
	23 Managing financial risks (such as, sales are less than forecasted or start-up finance takes three months longer to obtain)
The risks that you have identified for your financial forecast are:
	

	
	1. Sales Variability: The volatility in reaching sales forecasted results from a change in market conditions or unexpected issues.
	

	
	How you will minimise their impact:

Minimizing Impact: Use a budgeting approach that allows for some flexibility, have a contingency fund which enables managing short-term financial setbacks, and constantly monitor market trends in order to stay proactive in the making financial adjustments (Hutt and Speh, 2021). Adopt multiple income generation avenues and effective marketing tactics to increase demand and mitigate price fluctuations.


	

	
	
	


	
	
	
	
	
	

	
	24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 


	

	
	[image: image3.png]@ N e v e W

January £50,000) £40,000) £10,000)
February £60,000) £45,000) £15,000)
March £55,000) £50,000) £5,000|
£70,000) £55,000) £15,000)

£75,000) £60,000) £15,000)

£80,000) £70,000) £10,000)

£390,000 £280,000 £110,000





	

	
	
	

	
	
	

	
	
	
	
	
	


25 Conclusion. 

Last but not the least, Airbnb's Sustainable Travel Partner Initiative has an enormous potential to remake the entire hospitality industry by preserving the environment, empowering the local community and presenting the tourists to unique experiences. As a reaction to problems for example compliance issues and complexities of law-making Airbnb has outlined strategic management, engineers’ technology innovation in order to address environmental concerns and advocates authentic experience of global travel by locals instead of huge touristic group.
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27 Appendix 

(An appendix comes at the end (after the reference list) of a report, research project, or dissertation and contains any additional information such as raw data, tables, and supporting information such as screenshots, and additional evidence. The information in the appendices is relevant but is too long or too detailed to include in the main body of your work.)
Table 1: PESTLE Analysis:
	PESTLE Analysis
	Detail

	Political
	The politic part also has great importance in respect of creating of Airbnb’s Sustainable Travel Partner’s regulation landscape. The irregular environmental regulations board and building code which differ from one place to another pose a challenge. The business must actively engage with the government in the inspection of compliance and review of initiatives to steer the policies in favour of the SDG goals. While all governments focus their attention on environmental policies, Airbnb’s inner working could be altered as laws and regulations change, which, in turn, calls for continued flexibility to respond to newer legal standards.



	Economic


	The economic aspects reflect costs implication in the first case and behavioural trends in the second case. Notwithstanding the fact that putting sustainable features in place may mean incurring costs at the outset, the revenues which are accrued in the long run will more than outweigh them. The everchanging phenomenon of the economy, resulting in the transformations to sustainable and experiential travels in nature, is a substantial source of development. Keeping tabs on the global economy, mobility in particular, since measure have been put in place to control the coronavirus is vital for knowing travel trends and the rapt for sustainability experiences.



	Social
	Social relationships such as consumer preferences and the degree of community entrenchment, on the other hand, are crucial for Airbnb's good performance. The growing urge toward sustainable travels where only 62% of global users prefer staying in green hotels (Booking.com, 2023), placing Airbnb in such a strategical position. Such a platform together with the local business collaborations supports the social trend of focusing on the community involvement, and thus becomes an integral part of an authentic and mutually beneficial travel expert.



	Technological
	The latest technologies being used play catalyst role in implementation of the Airbnb`s green tourism social project. The user experiences will be elevated, inspired not only by the quality of the hotel but also by topoftheline software promoting ecofriendly hotels and Airbnb Fund which is a fund that supports local communities. Airbnb Fund is a good demonstration of their desire to improve on services for the clients. Sustainability message in digital marketing gives the further sustainability an online presence and attracts the recent techy and green conscious travellers through online platforms and social media who always want to contribute their share towards sustainability.



	Legal
	Legal considerations will include an organization's fulfilment of environmental standards as well as structuring business partnerships to maintain transparency. Airbnb should commit to respective environmental rules and conditions, so that the accommodation under its auspices conforms to ecofriendly requirements. Linking with the local small businesses may spilt off multifarious legal details, thus the contracts should be in accordance with local law. The legal appropriateness of this kind of diligence is indispensable for ensuring immaculate workflow and building deep relationships.



	Environmental


	Social responsibility becomes a natural part of Airbnb business as a provider of sustainable travel. Airbnb is attentive to ecological issues. The stress on adaptation to environmentalfriendly hotels and strategies of waste elimination abides by international initiatives of ecotourism. In addition to pulling, Airbnb improves the environmental activities in the environmental conservation and it also makes the whole surface of the planet to be healthier and this does not mean "greenwashing".




Table 2: SWOT Analysis

	Strengths


	Weakness

	Brand Recognition and Trust: The brand and the trust created from Airbnb is a foundation on which Sustainable Travel Partner platform can be extended to customers. Endusers will take the responsibility to pursue sustainability goals if they are prompted by a brand they wait for its products and services.

Global Network: Through its wellattuned system and a large number of hosts all over the world, Airbnb makes it easy to present an exhaustive choice of conservational accommodation and green experiences, thus meeting every traveller’s need.

Technological Innovation: Our technology advancements have seen that the solid integration of sustainable aspects into our platform is possible. Implementation of high technologies by Airbnb renews customers' abilities and leads towards ecofriendly tourism.
	Dependency on Host Compliance: The success of activities aimed at protecting the environment is conditional to host members who will participate in the same. Airbnb confronts the problem that the hosts should abide with the standards of sustainability besides the fact that compliance is unfortunately prominent at the expense of the initiative’s credibility.

Economic Sensitivity: To that extent, the initial costs that are connected with introducing sustainable strategies may be a financial burden for the system, hence the slow adoption, and even resistance, may happen in the regions with vulnerable economies.

Regulatory Scrutiny: When it comes down to the question of whether Airbnb faces or not the oversight of increased deliberation on the accountability of their sustainability claims, we see that the answer is yes. Environmental legal standards vary in complex ways. Speedy compliance with this international maze represents a legal challenge.



	Opportunity
	Threats

	1. Growing Demand for Sustainable Travel: In addition, there is a growing trend of ecoconscious tourists who are more attuned to the environment with 62% global travellers (Booking.com, 2023) represents a great untapped market for the Airbnb.

2. Strategic Partnerships: It is appropriate to form tactical alliances with environmental organizations, government bodies, influential sustainability advocates because this will enhance credibility among consumers and seek to spread and increase the degree of sustainability in travels.

3. Diversification of Revenue Streams: With the Sustainable Travel Partner program we promote revenue diversification through ecotourism packages offerings that were designed in such a manner that they match with the emerging trend of consumers who are interested in unique and sustainable travel.
	1. Competitive Landscape: Firstly, it is possible for an intensified competition in sustainability travel which may lead to a danger. Competing platforms or standard places which promote sustainability may compete with Airbnb for the market share. Sample sentence: The discovery of new substances, benefits, and interactions between ingredients paves the way for novel product improvements and further research.

2. Economic Downturn: Uncertain economy or downturns determine the available amount, which directs people to make conservative travel choices. Airbnb has to be prepared for turbulence in the economy and to develop a strategy that can tackle any situation.

3. Greenwashing Allegations: This can be done by calling attention to false or excessive statements being made in the ostensible interests of sustainability and therefore is a claim of greenwashing. In this case Airbnb's reputation may suffer. Transparency and rigorousness need to be in words over the communication.




Table 3: Porter Five Forces Model.

	Porter Five Forces Model
	Detail

	Threat of New Entrants


	The new entrants` threat to sustainable travel sector is relatively low since they have to face the significant barriers to the entry. Establishing a worldwide community of those ecologically friendly accommodations, making partnerships with the market players and building a brand which is connected with responsible traveling require big number of monetary resources and time. Airbnb's considerable market presence, as well as their dedication to sustainability, can define their sale defined position. This may be a difficult thing to imitate by new exhibits.

	Bargaining Power of Buyers


	Buyer power is comparatively increasing in travel industry, but online platforms are playing the key role in this bargaining. Global travellers are offered immense options here with respect to prices, schedules, customer services, and so on. Although its USP is already a characteristic, this adds value to Airbnb's support for Sustainable Travel and reduces prospects' power. Going green becomes the driving force for a sustainable future, which through Airbnb will be principally used to set up guidelines and green lodging and options for travellers. Finally, the depth of the platform's network gives buyers a comprehensive range of options to choose from, lessening their strength in negotiation with Airbnb.

	Bargaining Power of Suppliers


	Here, the host providers with their sustainable housing offer are the suppliers, and the Airbnb supporting local businesses bring the partners on board. Vendors mostly have a high reject rate of purchase, and at times come with the demands of interfering, or imposing their terms to the production. Hosts share consistently and meaningfully sort of the products but the platform is fully conversant with the sustainability attracting environmentally friendly hosts. Airbnb will continue to make data on properties that also have sustainable options available. It can do this by working with local institutions. This will enable it to develop a win win relationship with the concerned parties.

	Technological
	It should be noted that threats from substitutes in sustainable travel options are moderate. Hotels and other accommodation are considered substitutes which are doing fine so far but Airbnb's one of the strongest unconventional features is caring for the environment and community integration. Environmentally friendly tourism becomes increasingly popular, that can be a reason for decrease of rival products value. Although this green travel platform has future potential, there is however challenge if another platform similar to sustainable traveling or they conquer the new consumer trends.

	Threat of Substitutes


	Legal considerations will include an organization's fulfilment of environmental standards as well as structuring business partnerships to maintain transparency. Airbnb should commit to respective environmental rules and conditions, so that the accommodation under its auspices conforms to ecofriendly requirements. Linking with the local small businesses may spilt off multifarious legal details, thus the contracts should be in accordance with local law. The legal appropriateness of this kind of diligence is indispensable for ensuring immaculate workflow and building deep relationships.

	Intensity of Competitive Rivalry


	Competition is furious among the sustainable travel space on the pretext of several platforms which are being noteworthy by the fastgrowing market. Competing with giants, such as Booking.com and Expedia, is a tough mission, and there are new marketentrants with sustainable product lines as well. Being unique thanks to the application of sustainable practices, community engagement, and partnerships with native business Airbnb to occupy its niche. Nonetheless, sustained innovation ad well as strategic partnerships will always be the bright linings that will be needed to keep ahead of the market which does change with time.


