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During my recent Business Plan assignment I have developed and improved on various skills and obtained knowledge in many areas.  I have broken down some areas I feel are particularly relevant:-

Research ~ According to Jordan (2020) market research is essential for a new business to succeed.  There are two types of market research: primary and secondary.  It warns that primary research conducted by friends and family can be baise and can give an incorrect overview of the need of your service you will be offering.  This can lead to an unsuccessful business and must be avoided at all costs.  Primary research conducted by independent individuals gives an honest and reliable picture of the demand for a service and is extremely beneficial.  Secondary research highlights the industry's historical target market, details on spending and other crucial information.   Objective and independent research can increase your chances of being successful and have a positive impact on your business plan.   

Marketing ~ Understanding the 7 P’s of marketing is essential according to Business Queensland (2021).  These include Product, Price, Promotion, Place, Process, Physical evidence and People.  
· Product is an opportunity to promote the services you have on offer.  
· Pricing stance is important and knowing how much your target market is willing to pay for your service.  Understanding your costs and overheads is important when deciding on your pricing. 
· Promotions such as seasonal prices, offers and discounts need to be considered. 
· Selecting the correct place for advertising is essential and careful consideration is needed. How will they find out about you?  How can you research your market?  These points need to be carefully considered.
· The correct people in your business are essential.  Careful consideration must take place as you are providing a service and the people you employ are representatives of your business. 
· Process needs consideration to deliver a time efficient and exceptional service to your customers.
· Physical evidence is what your customers see of your business.  This is important as you must create a good impression to your customers.   

Networking ~ Networking is an important and relatively easy skill to master reported by Indeed (2021).  Networking can be undertaken on a personal and professional level.  For successful workplace networking you need to undertake active listening, ask relevant questions and be good at reading body language. It's important to build genuine connections in business.  

Customer service ~ Doyle (2020) suggests to provide the correct level of customer service you must improve and work on your soft skills these include:-
· Clear communication
· Listening skills 
· Self-control 
· Positive attitude 
· Assertiveness 
· Conflict resolution 
· Empathy 
· Depersonalisation 
· Taking responsibility 
· Humor 

These soft skills are so important and they need to be worked on and developed to provide a comprehensive and thorough service to your customers.  

Project management ~ This is another important skill to have and according to Glassdoor (2021) to master this particular skill you must be competent in other areas.  A good project manager sees a project right through all aspects from beginning to the end.  You must be a good and strong leader and an extremely confident communicator.  Project managers need to communicate with various people and I believe this skill and good customer service skills would be essential.  Excellent time management skills would also be needed alongside the ability to problem solve.  A project manager also needs to be able to undertake risk assessments from the beginning and throughout a project.  They must be able access all risks and take risks if appropriate and beneficial.          

Time management ~ Time management is how you divide your time to best to achieve all the tasks you require according to MindTools (2021).  Good time management skills are imperative and can have a positive impact on your productivity, effectiveness and lower stress levels.  Without good time management skills it can have a negative impact on your professional reputation and poor quality workload.  

Cash Flow ~ Cash Flow is the money that flows in and out of your business according to Murray (2021).  It reported that lack of cash flow in the first 6 months is most likely cause of small businesses being unsuccessful.  

Creativity thinking ~ This is a skill I put into practice when creating my logo and company name (Appendix A).     
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I found the Business Plan assignment slightly overwhelming to start with.  I have never had any intentions of owning a business.  However, when I broke each section down and researched each section in detail I felt there were personal skills I already held such as time management and creativity that assisted me in completing the assignment.   

[bookmark: _2unknh1irmdn][bookmark: _Toc77783622]2.3 Evaluation

My love of dogs and wanting to provide a top quality service at all times helped bring my business idea Auntie Em’s Boarding’s to life.  I was able to create a very personal and honest mission statement.  My whole business was based on wanting to create a home from home feel for any dog in my care and take the owners guilt away from leaving their much loved dog behind whilst on holiday.  I do believe my business idea has the potential to be a great success.

The skills I have gained during this assignment and my course will be helpful and extremely beneficial to me in future employment.  It will help me become a well-rounded and proactive employee.  These skills will help me become a much more adaptable and knowledgeable leader.  
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The first task I undertook for the business plan was to design my logo and Company name.  Contrary to the advice provided not to include your own personal name in the company name I felt this was the best fit.  Auntie Em’s Boarding’s really matches my mission statement and gives the impression that their dogs will be cared for by family.  I also included “Home from Home” because that is the feeling I want to achieve.  I created quite a simple logo and used purple as a calming colour as I felt blue would be too corporal.    

[bookmark: _GoBack]During the business plan I undertook primary research of my own and created an online questionnaire Nightingale (2021).  I shared my questionnaire on Facebook and it was completed by 108 local dog owners.  The results indicated that there was in fact a demand for my dog boarding service with 77% local dog owners not being able to secure boarding due to lack of availability.  85% of local dog owner’s main requirements from a dog boarding was high level of care with 82% saying a happy and care environment was also important.  This really gave me reassurance that the service I was going to offer was in high demand locally.  I feel my research skills have been improving during this assignment but also during my studies as a whole.  I have developed a better understanding of good quality material and using the CRAAP test more efficiently.

Marketing using the 7 Ps system helped me bring my idea into life and actually focus on the finer and important details. I used my research skills alongside my marketing skills to come up with the pricing and process.  I felt it was an extremely beneficial process and helped me create a very competitive pricing strategy. 

We use a similar process when creating fundraising events for the school.  It is so important that we understand the demand for the service we are offering.  Once we establish there is fact enough interest about our event we are organising we look at details such as pricing and location.  These are two important details and we try to be as reasonable in our pricing as possible and stay local to allow our event to be accessed by as many people as possible with no barriers in place.  We also ensure all the people involved are matched with their skills sets.  For example our most artistic members would be matched with face painting and our members with the most culinary skills would be in the kitchen providing refreshments.  This allows us to give off a professional and high quality service to our customers and would have a positive impact on the group’s reputation.  

Another area I have developed is networking. I am a people person and I enjoy chatting and getting to know people. I am able to make connections relatively quickly and enjoy meeting new people.  However, I feel I am better in a non-formal setting rather than a formal function.  

Customer service skills are also extremely relevant to the success of my proposed business plan and my work life in general.  Although I have always worked in an office environment I am usually the first point of contact for clients/customers.  I always pride myself in having great relatability skills and I am an easy person to get along with.  In my previous job as a legal secretary within the Wills & Trust team I often spoke to clients that were going through a difficult time or lost a loved one.  This led some of our clients to feel extremely lonely and isolated.  My listening skills and empathy skill would play a big part in just being there for someone in need.  Very often the client would just need someone to listen to them. I loved that feeling that by just listening and being there for someone at the other end of the phone I might have made their day slightly easier for them.  Sometimes our clients would get frustrated at the process particularly whilst going through a particularly emotional time in their lives.  During these times the best thing to do was to stay calm and let them say what they needed and just to try to reassure them. The most important thing was not to take it personally, which is a skill I have learnt to develop over time.

Budgeting and cash flow are not my strongest skills however it was important to have a basic understanding of cash flow as part of my business plan.  I completed a start-up loan breakdown and a 5 year plan cash flow forecast.  In my current job I run the day to day budget in our school however our Primary Support Officer (PSO) undertakes the overall monitoring of the budget. With this in mind during the current business plan module I budgeted to employ an Accountant to assist with this and help support and monitor the financial running of the business. 
 
[bookmark: _Toc77783624]2.5 Conclusion

In conclusion I do believe my business Auntie Em’s Boarding’s could be successful. However, I would not even consider this venture for myself. I feel I am much more destined for office based work.  I enjoy the structure and predictively an office based job has to offer.  My proposed business would be a big risk and whilst I am not totally risk averse this is a risk I would not feel comfortable in taking.  Also the level of commitment required would be immense and with a young family this would not be feasible at this time in my life.  

[bookmark: _Toc77783625]2.6 Action Plan

On reflection there are a number of things I would change if I redid my business plan these include:-

· When undertaking primary research I would include age brackets so I have a truer picture of my target market.
· Also I would like to share it with more local dog owners who were not known to me. 
· I would join local dog owners groups on Facebook and network with local dog trainers, vets and other local dog walkers.  This would provide essential research for marketing purposes. 

I have attached a completed GAP analysis (Appendix B) I feel this outlines some areas that I could improve on. This would be beneficial to my professional career and help improve my skill set in the future.  
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Appendix B     

	Objective 
 
	Current Position 
 
	Deficiency 
 
	Action 
 

	What do I want to do? 
 
	What can I already do? 
	What am I lacking? 
	How do I fix this? 

	 Be a good manager   
	Good communication skills and understanding,  Problem solving 
	Confidence in my ability and new found knowledge 
	Trust my abilities and put my knowledge into practice in everyday life.  

	Strong research skills   
 
  
	Ability to reference using Gibbs referencing. 
	Improve research skills and material  
	Continuing on University  courses to improve on research skills. 

	 Cash Flow skills 
	Basic functions of excel 
	More in depth understanding of excel  
	Enrol on an excel course.

	TIme management skills 
	Good level of time management skills 
	Improve skills to an exceptional level 
	Continue to practice good time management skills and keep improving 
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