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Question 1: Explain three (3) factors that will affect the Supply Side of the Market

          The market is the link between the two most important players in a company. These are the people from the supplier and the demand. As different as they are, these two elements are so close to each other because they complement each other and are interconnected. The supply is borrowed from the relationship between the price of the product and the quantity delivery. If the product's price is high, the supplier will produce more and, therefore, offer more. The first factor that can affect delivery is consumer expectations. Demand has a different status in everyday life, which determines the different demand in the market. The second factor that can affect delivery is the cost of product resources. Therefore, each company must have its strategy. The company must have global clarity about which country is known with which resource and how this would help its development. It allows the company to choose the best quality and price of the product. The last factor is technology. The development of technology for each company is essential for it to be competitive in the market. Delaying and not absorbing innovations would slow down any company in the delivery of the product.

Question 2: Explain International Trade, and discuss four (4) reasons why Jaguar Land Rover (JLR) must engage in international trade.

          International trade is the link between one country and another to exchange goods and services. It allows countries to have a broader worldview for their companies. It also enables the company to obtain a cheaper product or service that is more expensive locally. The quality of the product is also available for choice in international trade. Jaguar Land Rover must have international trade first because of the opportunity to create new plants, increasing its presence in the market. It will lead to potential growth and competitive business. Another factor why it is essential to have international trade is the accessibility to innovation. It allows the company to realize where it is on the market and increase the chance to equip its range with the latest innovations. The third factor is the economic advantage. It allows them to pay attention to the country's import tariffs. It also allows them to be cautious in the event of a rise in the currency value. The last factor is the opportunity to develop and increase profits. Accessibility to another country and its resources opens the worldview and teaches to be innovative, which leads to the company's growth and revenue.






Question 3: Use the Boston Consulting Group (BCG) Model to identify the position of the JLR in the market, and explain what the company should do to improve its position.

          BCG Matrix is ​​a portfolio management strategy that allows the company to divide its products or services into four separate parts to determine each's strength and importance and focus strictly on investment. The four factors that allow this to happen are categorized as a ''star'', ''question mark'', ''cash cow'' and ''dog''. Each of them is important for the company to be able to decide where to invest its funds.
          Jaguar Land Rover's ''star'' shows that the product has high growth and high market share. It allows the company to invest more in the product, with the expectation of increasing its profits. The X-Series and Pace are ''the stars'' for Jaguar, along with Land Rover. Jaguar is best known for them, as consumers find the Land Rover one of the world's best cars. The ''question'' part of the portfolio is the most important for the company because it needs to invest more in order for the product to become ''a star''. It is tough to distinguish which product to invest in. That is why many of them fall into the ''dog'' quadrant. Jaguar needs to work effectively to turn this quadrant into a cash cow for the company. Some of the products bring a higher return on investment.  These are ''cash cows''. SUVs, cars with HCV and LCV are ''the cash cows'' for Jaguar, as young consumers prefer high-performance cars with some sport. Jaguar invests heavily in the research and development of such cars but gets more returns. Furthermore, last but not least is the quadrant ''dog'', where the product consumes more money than it generates revenue. Jaguar Land Rover does not have many products in this quadrant because it is competitive and does its strategies well to invest in other sectors (BCG Matrix Analysis, 2018).

Question 4: Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive.

          Jaguar Land Rover is a fast-growing company. Rich in the sustainable rethinking of luxury in modern times, the company has an exceptional customer experience and social impact. It must be supported by strategies that allow the company to remain competitive in the market. The first strategy of Jaguar Land Rover should be to look at increasing the pattern of consumer behaviour. Most consumers no longer accept standard products but want innovative products that meet their standards. Most companies increase their focus on product price, not quality. JLR must pay attention to the loyalty of the company and the quality it offers to its customers. The company must also be aware of the world's innovations and set this goal to meet its customers' needs. The company's second strategy is to become an all-electric company offering luxury products. It includes all nameplates Jaguar Land Rover to be in pure electric form. The aim is to achieve zero carbon units in their supply chain and compete as one of the best on the market. Their clean energy research puts them in a globally broader group of development and product quality (Jaguar Land Rover, 2021).
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