Task 2
The Job Evaluation and Structure team has recently merged with the Performance and Compliance team to create a new Compliance team. Noting processes and creating resources was an objective for the JE & Structure team but completion was delayed due to workload. The merger gave the opportunity to create the resources for training purposes.
I am applying the 70:20:10 method and this resource will address the “On-demand learning” referenced by Jeffreys (2012 p. 30). The delivery method will be sharing the flow on Teams during a team meeting and discussing the process verbally accounting for 10% of the learning. The team members with the knowledge already will mentor the new members, accounting for 20% of the learning. The process will then be saved in the Compliance Teams folder to enable learners to access the process at a point of need, accounting for 70% of the learning.
[bookmark: _Hlk109036789][bookmark: _Hlk109032714]Hayden (2021) states that “all learning interventions need to have a range of methods and ways to access them, as learners will benefit from variety.” By providing a multi-faceted approach to the delivery a broader range of learning styles will be engaged including spatial, linguistic and bodily kinesthetic. There are also a variety of learning ways covered i.e., learners will receive information in a group, one on one and independently which will allow for the different ways people prefer to receive their information.
Hayden (2021a) discusses the “need to focus on learning outcomes……..rather than on any training itself which is an input.” As the resource is designed for staff members to return to at a point of need, I’d create a traffic lights evaluation system inspired by Thalmeier, asking questions from point 3-8 on two occasions, directly after the first Teams session and then in a month’s time so that a better reflection on the resource’s point of need performance support can be measured. 



[bookmark: _Hlk109030526][bookmark: _Hlk109030487] 
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