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Introduction 
The hospitality industry in today’s world has become one of the most profitable and necessary industries throughout the globe. Two companies in the hospitality industry are Marriot and Premier Inn (GlobalData Plc, 2022). Marriot is a well-known United States-based company in the hospitality sector for its grand portfolio comprising luxury properties and is known as the largest hotel chain throughout the globe in the context of the number of rooms available and the services it provides (Marriott International, 2022). On the other hand, Premier Inn is among the largest hotels brand in the United Kingdom and provides services based on a limited-service hotel chain with global influence (Premierinn.com, 2022). Based on these two hotel brands, the following discussion will outline the comparison and contrast of their marketing strategy and their positioning after the outbreak of the pandemic.
‌
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Willard Marriott was the first to establish a “nine-stool root beer stand” in 1927, which later became a “Hot Shoppes Restaurant chain” and today it has evolved into a fine hotel company known as Marriott. Marriot is a United States-based hotel brand that is the largest hotel chain in terms of rooms available throughout the globe (marriott.com, 2022). The company owns 30 brands and 8000 properties with around 1.4 million rooms available in over 130 countries as well as territories. Further, around 2100 properties are controlled by the company itself and the remaining properties are controlled by other brands under franchise agreements of the 8000 properties owned by the company (Linkedin.com, 2022). 
The core values of the company are to serve people throughout the globe with integrity and focus on excellence in service along with prioritising the people first. Further, the company is also focused on embracing change (Marriott International, 2019). As per the declaration of the company, it claims that the company has no mission proclamation rather it follows a vision statement which is to become a “World’s Favourite Travel Company”. Marriott claims that its motto is to provide employees with better facilities and care and in return, the employees will provide better service and care to the customers who will result in customer loyalty and retention (Globaldata.com, 2022). 
Marriott international targets its customer based on their needs through different brands owned by it, for example, “Marriott Courtyard” targets “Over-the-road travellers”, “Ritz-Carlton Hotels” targets luxury travellers, “Marriott ExecuStay” targets customers who are in need of longer periods vacations and so on. In short, Marriot provides its services as well as target its customers based on their needs which are Premium, Longer stays, Luxury and Select. The pricing strategy used by the company varies on the services and brands the customer prefers, also, the company focuses on excellent service valued more than the price the customer pays. 
Since standing up for decades the name Marriott itself is highly popular and has contributed greatly to the marketing of the company brand including word of mouth (Marriott International, 2022). The company owns an exquisite website which showcases the entire portfolio of the company in detail which allows customers to purchase or book the services with ease. Further, the company has been using many public influencers for its marketing along with a “User Generated Content strategy”. Further the company also provides various benefits for the customers through a customer loyalty program also known as “Bonvoy”. In recent years the marketing strategy of Marriott has been more focussed on digital platforms than offline platforms (marriott.com, 2022). One such service provided by Marriott in its online platform is “M Live” where the team publishes content regarding worldwide popular topics and it is also a platform for interacting with the public freely (bighospitality.co.uk, 2022). Further, the company aims to build a sustainable and eco-friendly environment and focuses on local sourcing to impose sustainability and environmental/social practices in its supply chain.
Premier Inn is a United Kingdom-based hotel chain and is the largest hotel brand in the UK. The company owns over 800 hotels with around 75,000 rooms in the nation (Whitbread PLC, 2022). The company focuses on providing exquisite service to its customers which also includes providing basic needs services on request such as “free travel cot hire”, “coffee-making facilities”, “hairdryers” and so on (Premierinn.com, 2022). The company's main vision and mission are to provide excellent service quality for the customers and built a positive atmosphere to work for the employees as well as build a better environment to live in. Further, the company operates in countries such as UAE (United Arab Emirates), Germany, Ireland and so on. The company segmentation basically includes “businesses” and “families looking for budget accommodation” (Premierinn.com, 2022). The main target market of the company includes “Travellers” and “Backpackers”. The pricing strategy of the company varies from hotels and services based on the scale of demand from the customers. It may include strategies such as “Flex”, “Advance”, ‘Non-Flex”, “Semi-Flex” and “Standard” (Anon, 2022). The marketing strategy of Premier Inn generally includes outdoor platforms, print, radio, social media and other digital platform (Whitbread PLC, 2022). Further, the company owns an exquisite website which provides a detailed portfolio of its accommodations and services allowing customers to book or purchase their service effortlessly. The most unique point of Premier Inn is it comprises kid-friendly as well as bike-friendly accommodations with access to WIFi 24 hours a day. Premier Inn claims itself as a “force for good” and focuses on building an eco-friendly, sustainable and responsible environment for people to work well and live well (Whitbread PLC, 2022).

Although these two major figure hotel brands have huge reputations in their respective areas, the sudden occurrence of the crisis also known as Covid-19 greatly impacted their business. According to the reports, the hospitality and tourism industry was one of the most suffering sectors at the time of the Covid-19 pandemic (Journal of Hospitality Marketing & Management, 2020). In order to reduce the spread of the virus and prevent more casualties’ lockdowns, business closures, travel and tourism restrictions, and prohibited socialising were imposed throughout the globe which resulted in huge losses for the hotel chains such as Marriott and Premier Inn. Former Marriott’s CEO and president Arne M. Sorenson in 2020 stated that the company is facing a huge decline in the business including finances and the company is implementing measures to mitigate the crisis impact (deloitteeditor, 2021).  Such measures include evenly distributing hotels or rooms, cancelling unnecessary travel, social distancing and so on (Marriott International Newscenter (US), 2020). Further, he stated that the company has the potential to effectively mitigate the situation and effectively rebound the business when the crisis is over. At the end of the quarter of the year 2020, the total debt of Marriott reported was 11 billion GBP and the total cash balance reported was 1.58 billion GBP implying a significant decrease in the finances of the company compared to 2019. At the end of 2019, the reported figure was 9.83 billion GBP debt and 202.27 million GBP cash balance. In the second quarter of the year 2022, the company has shown a great rebound in its business. In comparison to the second quarter of 2021 (Marriott International, 2022), the RevPAR (“Revenue Per Available Room”) increased by 70,6 % worldwide in the second quarter of 2022. The financial report of Marriott shows that the operating income of the company reported in 2021 was 436.76 million GBP, whereas, in the second quarter of the year 2022 it was reported to be 853.75 million GBP (Marriott International, 2022). Further, recovery plans of Marriott regarding the impact of Covid-19 are focused on heightening alliances between industry, digital partners and technology to identify and meet the needs of the local community, thus prioritising the local customers. After the operations and business of Marriott started to function again, the marketing motto they have been delivering to their customers in “commitment to clean” and is looked by “Marriott Cleanliness Council” where health and hygiene along with the safety of the customers and staffs are prioritised (Marriott.com, 2022).
On the other hand, Premier Inn suffered a vital loss during the time of Covid-19, which forced the company to shut down around 6000 jobs (Tanishaa Nadkar, 2020). The company's financial stats reported that the year 2020 generated a loss of around 90 million GBP which was the first-ever great crisis faced by the company after the set-up (Anon, 2022). The company reports showed that 92% of their total hotels were not functioning and due to the government restrictions in travel and tourism the business had a great downfall. Premier Inn stated that after the lst lockdown and the restrictions were lifted, the hotels in the major areas such as England and Ireland started functioning and were opened to all guests. The company had been focusing on some extra precautions and measures to prevent the crisis while prioritising the health and safety of the guests as well as the team of the company. After the pandemic the company’s post-Covid-19 message has been “CleanProject” which focuses on dealing with the health and safety of the customers as well as the staffs of the company (Anon, 2022). The peak annual revenue of Premier Inn in the year 2021/22, reported was around 1.7 billion GBP, whereas in the year 2020/21 it was reported to be 589.4 million GBP (Statista, 2022). This implies the significant recovery of the company from the impact of Covid-19. 
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Conclusion 
From the above discussion, it can be deduced that both companies are reputable in their own specific areas. Marriott is the largest hotel chain in the globe, uses an effective marketing strategy and has been focusing more on digital platforms. While, Premier Inn have been focussing on traditional methods along with digital marketing and investing more in it. In the context of Covid-19, both companies suffered huge losses but based on the above discussion it can be seen that Marriott given its name has been recovering more quickly than Premier Inn. Marriott can further improve its marketing strategy by focusing on traditional methods, establishing cross-department workflow and aligning customer insights. Premier Inn can further improve by investing in R&D, content development and ROI campaigns.
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