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[bookmark: _Toc105189553]Introduction
Hotel businesses are getting quite famous these days (Marina Metr, 2022). People are becoming very interested in roaming around the world and experiencing new things. Each year, many people travel to different nations for amusement or business purposes. They have to stay in hotels for accommodation purposes. Such a famous hotel is Hotel Premier Inn, used for this report. This is one of the most popular hotel chain businesses in the United States. This report aims to measure the employee engagement of Hotel Premier Inn.
Hotel Premier Inn is a British fast-service luxury hotel with far more than 72,000 suites and 800 establishments in the United Kingdom (Montiel and Martinez, 2019). A wide range of places, from urban areas to suburban to ports, are served by the company's hotels. Aiming to take on Travelodge, Whitbread founded Travel Inn in 1987. As part of Whitbread's acquisition of Premier Lodge in 2003, the two companies combined to create Premier Travel Inn, which was simplified to "Premier Inn" in 2007. Eighty-five percent of Whitbread's profits come from the Premier Inn brand. However, some of the UK's Premier Inn accommodations are encased in redevelopment project office spaces that otherwise would be annihilated, making the chain more environmentally friendly. Mainstream television marketing was an early Premier Inn investment in the UK (Montiel and Martinez, 2019). Animatronic ads were being used to promote the acquisition of Travel Inn and Premier Lodge after they decided to merge. Over one-third of all reservations are now crafted through traditional and mobile channels. As a result, Premier Inn has invested substantially both in its official site and its android website for cellphone reservations. Online advertising is also used to continue driving reservations to the Premier Inn webpage from third-party internet sites (Montiel and Martinez, 2019). Premier Inns have two other brands in addition to a standard one that is a limited engagement one. In-room innovations such as tablet devices are available at Hub by Premier Inn, a city-center hotel with tiny spaces. There are smaller pod-style suites at a lower price tag at Premier Inn by Pack.
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Source: (Montiel and Martinez, 2019)
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Literature Review 
[bookmark: _Toc105189557]What is Employee Engagement?
Understanding and describing the essence of a firm's connection with its staff members is a critical aspect of employee engagement. The term "committed worker" refers to someone who is completely engrossed in and motivated to work and therefore requires an effective approach to forward the prestige and aims of the company (Bridger, 2018). The morals and mission of the company are important to an effective employee. As opposed to vigorously impairing the firm's production and notoriety, workers can do anything from just doing their minimum necessary to the essentials (BYRNE, 2022). 
[bookmark: _Toc105189558]Importance of Employee Engagement
In today's hospitality sector, concepts like "employee engagement" and "job satisfaction" are becoming synonyms for performance management (Marina Metr, 2022). The overwhelming majority of hotel employees today are members of the so-called "younger breed," who are much more likely to be "disturbed" and "disconnected" at jobs than previous generations (Bridger, 2018). 74.24 percent of hotel business units sought to fix employee engagement, according to Bhakuni (2022). The level of happiness and fulfillment that people derive from their professional lives is strongly influenced by their commitment to their jobs, organizations, and coworkers. It's easier for workers to get pumped up and get things done, and then they go far beyond the call of duty. The effect on their psychological health in the workplace and on those around their coworkers and clients, for example, is undeniable. According to BYRNE (2022), Employee participation positively impacts corporate success, reduces staff turnover, boosts productivity, fosters stronger working relationships with coworkers and customers, and higher profitability. As per Garber (2015), An engaged workforce is a powerful marketing tool for your company.
[bookmark: _Toc105189559]Methods to measure employee engagement
Employee engagement has become a common and most popular factor in today's dynamic business world. Large and small, and medium-sized organizations are working continually to measure their employee's satisfaction rate in the workplace (Garber, 2015). In the Hotel Premier Inn around, many staff regularly participate in their assigned tasks. Some work as managers, hotel employees, room services or waiters. As Hotel Premier Inn is one of the most famous hotel chain businesses in the United States, the hotel must ensure its worker's engagement and satisfaction in the workplace and provide a safe, enjoyable and secure atmosphere for its staff (Bhakuni, 2022). I have come up with some suggestive measures for the hotel, which I think are suitable for evaluating the employee engagement of Hotel Premier Inn.
Suggested strategies are the greatest (Stanton, 2019). Because of this, I think questionnaires are the best measure of employee satisfaction. Pulse assessments and annual staff require an approach that can be adapted easily to the entire organization to determine troubles before they become an issue (Johnson, 2020). Once a year, employers administer these questionnaires to their workforce to determine their engagement. Using them, the hotel can understand how engaged your employees are at the macro scale based on hard data. They can use the results of your yearly communication with employees as a guideline for future attempts to improve employee satisfaction (Gazija, 2021). These can take 20 to 25 minutes for workers to perform. Pulse surveys are dispersed more regularly to get a true perspective of how staff members are experiencing. They can be given to the customers on a semi-annual, regular weekly or even biweekly. The hotel can get a comprehensive picture of your employees' level of interaction by inquiring the detailed questions about what motivates them regularly (Brinsfield, 2017). Knowing where their attempts should be directed to get the greatest impact on the employee involvement will be extremely helpful. To see how far they've come since identifying needs, they can compare their pulse survey with the results of their employee satisfaction survey.
[bookmark: _Toc105189560]Reasons for recommending employee engagement measurement methods to the GM of Hotel Premier Inn
Ensuring employee engagement is a significant must-have factor these days (Bridger, 2018). The numerous methods already discussed in this section are essential for measuring the employee engagement of Hotel Premier Inn. Suggesting this to the GM of the hotel has many reasons. Surveying hotel staff members is a good way to understand what matters most to them. BYRNE (2022) stated, What can involvement survey forms, on the other hand, tell you, and what would you do with that information. 
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[bookmark: _Toc105359677]Figure 2: Performance Engagement Framework
Source: (Stanton, 2019)
They should conduct employee surveys to better understand how engaged their workers are. They can tell if their staff members are involved or disconnected by trying to measure the main drivers of involvement in their company (Pritchard, 2019). Although there are no universally accepted motorists of interaction, some frequently evaluated variables include progression, acknowledgment, reimbursement & advantages, employment roles and responsibilities, development and training possibilities, governance, and the work atmosphere. Workers must have a place to freely express their thoughts and ideas (Bhakuni, 2022). Employee satisfaction with a direct line to administration is a step towards building two-way connectivity and getting them involved in the company's development process. Employees who participate directly in long-term planning feel more committed to the company, taking their ideas seriously. Measurements of employee engagement, managerial efficacy and workplace culture can help the hotel management identify specific goals for improvement (Garber, 2015). They can also identify areas of best practice in your company by assessing involvement.
[bookmark: _Toc105189561]Methodology
To summarize, collate or synthesize current studies, the second methodology is considered "secondary research." Secondary research differs from primary research within this major research generates information, so secondary research relies on primary research references. I have come up with the help of secondary research by going through the hotel website, reference books, media articles, systematic reviews, conceptual analysis and industry journals. For secondary research, individuals can also information from scholarly articles, government publications, quantitative data sets, and archival materials. The journals and websites of The Hotel Premier Inn helped me a lot to gauge information about their current and past employees. Also, I got information about the company's different employee engagement campaigns, their turnover ratio, their employee management style, and how they coordinate their assigned job in different positions. Secondary research is the main source of getting information about the hotel.


[bookmark: _Toc105189562]Conclusion
The methods discussed as a tool for employee engagement for Premier Inn Hotel can be most effective and helpful for their employee engagement and retaining employees for achieving long-term goals. Employees in the hotel must be hard working and focused on their job to earn a substantial hotel profit (Johnson, 2020). This can not be possible if most of them are dissatisfied with their workplace and do not pay dedication to their assigned job. That is the main reason behind evaluating employee engagement in popular firms. A firm can lack far behind if their major support function, their employees, are not devoted to their job (BYRNE, 2022). Any organization is made up of human resources, the core part of the business's success.
During Covid 19 pandemic, lots of hotel chain businesses had to cut their staff off  (Gursoy, Sarıışık, Nunkoo and Boğan, 2021). After the pandemic, most hotels took different initiatives to retain their employees in the firm with more charming compensation plans and rewards for them. The hotel sector is also continually trying to evaluate how engaging their staffs are in their job and planning their compensation and benefit plans according to that (Cydra, 2020). The renowned hotel, Hotel Premier Inn, is one of the top hotel service businesses in the United States (Montiel and Martinez, 2019). Though they have not faced more difficulty with their workforce until now, they have to develop themselves more to take a unique step toward their future goal. Thus, the methods discussed in this report, such as employee questionnaires, pulse questionnaires etc., can help them rebuild their position more strongly within the hotel industry. If they want to move forward with a more focused and dynamic business plan, they should not compromise on employee engagement. If their human force is not happy, employee turnover will fall far behind its competitors. 
Ensuring employee engagement is another important way of having a competitive advantage (Gazija, 2021). A firm whose employees are more satisfied and devoted to their work can reach its peak earlier. Retaining current employees is a significant factor for any business, whether it is the hotel industry or a multinational corporate firm (Johnson, 2020). And after the global coronavirus epidemic, the situation has become more critical for organizations. The top management of firms has become very conscious about retaining their employees and lessening the employee turnover ratio (Taylor, 2016). So, Hotel Premier Inn can also achieve huge success and reach its peak if they ensure employee engagement by the suggestive methods thoroughly described in this report.
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