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Instructions
As I am away at a conference this week, session 4 is delivered through the recorded lecture.
Please watch the lecture and complete the activities below.
Once finished, email your completed worksheet and any supporting screenshots, diagrams or photos to e.kazimierska@uwtsd.ac.uk  by the end of the day.
The activities are designed to help you start thinking about Task 3 Question 1, so don't worry about getting everything perfect at this stage. I am mainly interested in seeing how you are starting to apply today's ideas to your own project.

[bookmark: Xe94a83801cb1402893bdb8c851129a427891cba]Activity 1: Selecting a Development Method
[bookmark: response]Which development method do you think is most likely to work for your project?
Write a short response (~ 150–200 words) explaining:
· Which development method you are currently considering.
· Why you think it might be suitable.
· What aspects of your project influenced your choice.
· How it might help you organise and manage your work.
Don't worry if you change your mind later. This is simply your current thinking after watching the lecture.





[bookmark: activity-2-project-planning-evidence]Activity 2: Project Planning Evidence
Create some evidence (screenshot, picture, diagram, etc.) showing how you intend to organise and manage your project.
You may use:
· A single methodology (e.g. Scrum, Kanban, SDLC, RAD, Design Thinking)
· A customised version of a methodology
· A combination of two or more methodologies
 Choose ONE of the following:
[bookmark: evidence-submitted]
	[bookmark: activity-3-reflection][bookmark: option-a-kanban-board]Option A: Kanban Board
Create a simple board showing:
· To Do
· In Progress
· Done
Include at least 8 project tasks.
	[bookmark: option-b-sprint-plan]Option B: Sprint Plan
Create a simple sprint schedule showing how your project will be divided into development cycles.


	[bookmark: option-c-sdlc-plan]Option C: SDLC Plan
Map your project against the key SDLC stages:
· Analysis
· Design
· Development
· Testing
· Deployment
· Review / Evaluation

	[bookmark: option-d-hybrid-methodology-diagram]Option D: Hybrid Methodology Diagram
Create a simple diagram showing how two or more methodologies will be combined within your project.
Examples: SDLC + Kanban; Scrum + Kanban; Waterfall + Agile; Design Thinking + Prototyping
Briefly explain:
· Which methodologies are being combined.
· Why they are suitable for your project.
· How they will be used together.




Activity 3: Reflection
[bookmark: response-1]In a short paragraph (~ 50–100 words), answer the following question:
What was the most useful thing you learned from today's session, and how might it influence your project?


[bookmark: drafting-task-3-question-1]Drafting Task 3 Question 1 
You do not need to submit a full answer to Task 3 today.
However, the work you have completed above should give you a good starting point.
When you begin writing Task 3 Q 1 later, try to make sure you cover:
· Which methodology you have selected.
· What the methodology is.
· Why it is suitable for your project.
· How you intend to apply it.
· Any references or sources you used.
Remember that there is no single correct methodology.
Different projects require different approaches. You may choose a single methodology, adapt an existing one or combine elements from several methodologies if you can justify your decision.
