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Reflective Essay

[bookmark: _Toc144832099]1.0 Introduction
Imagine that you have found the right path on thriving in the global market. In this reflective essay, I will explore one such transformative experience that has shifted my outlook towards the manufacturing industry. The purpose of this essay is to reflect on this pivotal moment, explore the thoughts, uncover insights and lessons learned, and summarise what can be done better in the future. The reflection upon the research process of Assignment 1 primarily uses the Gibbs Model of Reflection developed by Graham Gibbs in 1988. The structured model aims to foster personal growth by encouraging thoughtful reflection on experiences and actions, making it valuable for self-improvement (The University of Edinburgh, 2020). According to Gibbs, failure to engage in reflection upon the experience can result in fading from memory, in other words quickly forgotten, with the risk of losing its learning potential (McCarthy, 2011). Through this journey, I will share my thoughts and experience at each stage, potentially sheds light on my transformative journey while acknowledging the limitations that contribute to shaping my future action plan.

[bookmark: _Toc144832100]2.0 Creation of Idea
Initially, the topic of “Comparative Analysis: Drivers Affecting Big Brand Companies’ Global Relocation Decision” was inspired by a series of YouTube videos produced by VisualEconomik EN (2023) and Behind Asia (2023). Those videos revealed that the COVID-19 pandemic was a nightmare towards the supply chain which worries investors and businesses who continue to relocate their manufacturing operations in China and opt to move production out of China. Therefore, this research assignment is perceived as a starting point as opens the opportunity to look at the aspect of the common factors of relocation strategies adopted by big brand companies in the manufacturing industry.

As known to all, the globalization trend has created a multitude of opportunities that grab companies’ attention in entering the global market (Kyove et al., 2021). In this case, I ask myself, “What are the common drivers that influence big brand companies to decide to relocate their manufacturing operations?”. This statement has spurred me to delve deeper into studying relevant literature and conducting research to gain insights from industry insiders. 




[bookmark: _Toc144832101]3.0 Developing the Idea
In the research, I have done a comprehensive review while employing both Primary and Secondary Research in the study. The primary approach will be utilized in collecting data from a specific group of participants while the secondary approach used to make a comparative analysis based on past literature on big brand companies’ relocation drivers (Fitchburg State University, n.d.).

In the process, I have found that there is a lack of discussion on the broader factor that causes companies to implement relocation decisions. Previous literature has predominantly centred on specific industries and drivers, such industries lean towards Information Technology and the Car manufacturing sector, which are currently the focal points of discussion (Llopis-Albert et al.,2021). According to the International Monetary Fund (2000), the trend of globalization presents vast opportunities for global development, yet its progress is uneven. This results in a more comprehensive driver needs to be assessed that merits other stakeholders in their respective sectors, potentially Small and Medium Enterprises that envisaged to enter the global markets. To achieve this research goal, an action of distributing closed-ended questionnaire will be distributed to gather quantitative data from target respondents. This not only increases the efficiency of completing the analysis but facilitates the process of collecting a large amount of respondents’ data within a given limited timeframe (Almalki, 2016). The study would merely target 30 target respondents of a specific group by taking into consideration time constraints and the sampling method. In this study, the sampling method refers to purposive sampling to study a specific group of interest. In a way, purposive sampling focuses on target individuals who are ‘representative’ of the population (Etikan et al., 2016). Unlike random sampling which has low research criteria, purposive sampling requires extensive screening that consumes time in the process of accessing participants. However, if there is adequate time, I would likely pursue a mixed methods research approach that incorporates qualitative analysis into the study and probably gain a larger sample size. Qualitative research delves deeper into the thoughts and feelings of research participants ascribe to their experiences, which enables a more profound understanding of their underlying reasons and mechanisms (Sutton, 2015).



[bookmark: _Toc144832102]4.0 Reflecting on Learning 
It certainly was an enriching and challenging experience to complete both aspects of data analyzing and interpretation along with formulating conclusions within a constrained timeframe. Little did I know, it became evident that the tasks were considerably more challenging as students were required to complete a recorded elevator pitch, create compelling PowerPoint slides and design informative posters after completing the assignment. Just to be honest, I was planning to do this assignment in the eleventh hour but there is business project on hold that has disrupted my initial plan of procrastination. Thus, starting earlier becomes essential in order to handle both tasks concurrently within the short and hectic semester as necessitating improved time management.

Throughout the learning experience, the most noticeable feedback that I can improve at was the pitch of my voice. Instead of the start of my tertiary studies, I was not used to speak in-front of a large group which make my tone monotonous with a low pitch. With that, I have made significant improvements over time. However, it is important to acknowledge that there is always room for growth and refinement. In this regard, I value the feedback provided by Madam Merv, who identifies areas for improvement on my pitch. To reflect, my speaking pace was in place yet it will be better that I speak slightly louder to maintain audience’s attention for the rest of the presentation (Papa, 2019). The overall elevator pitch was excellent with another piece of advice to include some reference to add depth and authenticity to the pitch. Mistakes are instrumental in personal development, as they offer the opportunity not only to correct them but also to innovate and elevate one’s skillset to a higher level. Despite the challenges I faced, I remained competent to complete the tasks on time, which served as a valuable lesson in time management for me. 

The journey did not end with research methodology, as the need to present our findings based on data analysis added another layer of complexity. In the process of gathering data, it was surprising to found that I achieved the goal of reaching targeted 30 target respondents of a specific group and the result was eye-opening. Most of the respondents has worked within the Consumer goods sector in which their companies operate within the local geographic segment in the manufacturing industry. All 3 specific drivers indeed have direct influence on determining manufacturing relocation strategies but the degree of impact varies. The labour cost driver plays the most influential role, followed by driver of proximity of suppliers and access to new markets driver. Similar to the concept identified in comparative analysis, big brand companies have been capitalizing on the cost advantage of labour while operating on a global scale in business. This underscores the importance of companies meticulously monitoring the labour costs when investing in upskilling and training their workforce. On the other hand, over half of the respondents expressed uncertainty of whether its respective companies had considered this specific driver in their relocation strategies. Some even relied on guesses as seen based on their responses. Lastly, the data interpreted on the driver of supplier proximity reveals that majority of respondents agrees manufacturing companies often prioritize on methods to enhance supply chain responsiveness and reduce transportation costs. strongly taking advantage from supply chain efficacy and operational costs. This consensus highlights the tangible benefits associated from improved supply chain efficiency and reduced operational costs.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In the process of analyzing and interpreting data, I have identified a notable absence of substantive support for the “maybe” option. The selecting option lacks explanatory context and likely to consider revising in future studies. It would be beneficial to include a more detailed response options under the “maybe” category, not limiting the capture of emotional elements and collection of more in-depth data (Krosnick, 2018). The collection of emotional elements in dataset can lead to more accurate and reliable results as participants express their true attitudes and opinions to the phenomenon being studied (Aspers & Corte, 2019). 



[bookmark: _Toc144832103]5.0 Conclusion
In retrospect, my journey through this course has been a transformative experience. This experience proved to be an invaluable learning opportunity where I gained extensive knowledge throughout the course while also becoming acutely aware of my limitations. 

I have come to realize that I may certain limitations particularly in the area of creativity and self-motivation. This is where the importance of mentorship and support of coursemates arises and becomes evident. They have the ability to ignite my drive and provide me necessary guidance to overcome the barriers. This also underscores the significance of connectivity. According to Cole (2019), networking encompasses more than just exchange of information, but also serves as an avenue to cultivate long-term relationships with mutual benefits. The connections we foster can either proper us forward or hinder our growth and progress if we opt to neglect. It is an important aspect of personal and professional development that I came to sense throughout this course of learning.

[bookmark: OLE_LINK3]Aside from that, is important to avoid only focusing on the mistakes when reflecting and instead focus on improvements that can be made in future actions (Helyer, 2015). In terms of future objectives, a primary focus to look at was to bolstering my self-confidence, particularly when it comes to delivering presentation. I will be also committed to incorporate Madam Merv’s valuable feedback in regards with the inclusion of references on presentation slides, a step that not only adds credibility but also demonstrates a well-researched and thorough approach to the subject matter (Barot, n.d.).

Moreover, the research paper has the potential for further refinement to create a more well-rounded study. While I have reached the conclusion that the 3 drivers have positive correlations and direct impact towards companies’ manufacturing relocation strategies when entering the global market, there is still lack of engagement in research methodology and data collection methods. I am driven by the quest for a more profound understanding and holistic view of the subject matter that propels me forward. In future studies, it is expected to further enrich my understanding not only focusing on reading academic papers, industry reports and book penned by leaders in the field; but also sought opportunities to engage with professionals who have hands-on experience in the industry (Creswell & Creswell, 2017). This primarily refers to a more qualitative study that requires a more personal interaction such as interviewing a specific focus group (Jamshed, 2014). This is because their insights often tinged with the wisdom borne from years of practical application in the industry that textbooks and other reading material unable to replicate regarding the subject matter. 

In this journey of knowledge acquisition, I have come to realize that this learning experience extends far beyond the confines of a lecture hall. I am able to acknowledge the limitations and suggest methods on problem-solving on the addressing issues. It has not only considered a continuous exploration of knowledge but an enhancing experience on my academic pursuits which serve beneficial that I intend to carry in my future studies.
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