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Approach

Process

Roles

Overview

Lead School.

mEET: Set context of School improvement; What is an SDP, \

who is involved? How does it work? All taking place within a

TEST: Meeting in Placement School with SLMT member to
discuss their improvement plan. Find out process of school's
self-evaluation, identifying targets and strategies, and how
they evaluate impact. Find out if/how school is working with
Schools as a Learning Organisation Model. Identify 1 aspect to
explore and generate evidence for your assignment.

SHARE: Back to the Lead school to share findings and
reflections through a PowerPoint. Critical thinking in

chssion. Set Target. PLP.
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rLEAD SCHOOL

To hold the MEET
session, explaining
their school
improvement process.
Share SDP.

Info on self evaluation,
engaging with
Stakeholders.

How to plan and
implement
improvement.
Organise share day.
Host share day
presentations.
Enhance Role of
Discussant to provide
critical insight into
presentations and

\reflections.

~N

\_

engaging with
Stakeholders.
Support students and
Role of Discussant in
SHARE.
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Learning Intentions

their observations.
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(CURRICULUM \ (PLACEMENT \ (STUDENTS \

TUTORS SCHOOL

Attend all bridging
MEET; Deliver content Arrange meeting for days.
relating to student with SLMT Meet SLMT on PTE
assignment. member to discuss Test.
Deliver sections of SDP. Share SDP. Complete STEER
PowerPoint - Support student in observation notes. Set

target.

Further Reading.
Update PLP.
Complete assignment.
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@« MEET: 10 January
-E TEST: 11-23 January
SHARE: 24 January
=

Lead School
Placement School
Lead School

LINK TO ECAD7003 / ECAD6009

Be able to discuss the School Development Plan (SDP),
demonstrating your knowledge and understanding of the
processes such as self-evaluation, data analysis, involving
stakeholders, strategic planning, measuring impact, that
the school will have used. You should constantly be
applying a degree of criticality here.

Further Reading
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QR CODE
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https://padlet.com/jessicaroberts4/e04tfqe8jm



https://padlet.com/jessicaroberts4/e04tfqe8jmln73vb
https://padlet.com/jessicaroberts4/e04tfqe8jmln73vb
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Yn yr CWRDD gosod y
cyd-destun ar gyfer
Gwella Ysgolion, beth
yw Cynllun Datblygu
Ysgol, pwy sy'n cymryd
rhan a sut mae'n
gweithio? Rhannu sut
mae'r Ysgol Arweiniol
yn eu datblygu o fewn
ei chyd-destun ei hun.
Trefnu dydd Profi.
gweithredu yn rély
trafodydd. Annog
meddwl! beirniadol am
cyflwyniadau.
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rYSGOL ARWEINIOL\
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Bwriacau Dysgu

CYSWLLT | ECAD7003 / ECAD6009 (QR CODE

Mae angen i chi drafod y Cynllun Datblygu Ysgol, gan
arddangos eich gwybodaeth a’ch dealltwriaeth amy
prosesau y byddai’'r ysgol wedi’u defnyddio, megis
hunanwerthuso, dadansoddi data, cynnwys
rhanddeiliaid, cynllunio strategol, mesur effaith.
Dylech bod amser ddefnyddio elfen o gritigolrwydd

yma.

Trosolwg

CWRDD: Gosod y cyd-destun ar gyfer Gwella Ysgolion, beth
yw Cynllun Datblygu Ysgol, pwy sy'n cymryd rhan a sut mae'n
gweithio? Rhannu sut mae'r Ysgol Arweiniol yn eu datblygu o
fewn ei chyd-destun ei hun.

PROFI: Cyfarfod yn yr Ysgol ar Leoliad gydag aelod o'r SLMT i
drafod eu cynllun gwella. Darganfod proses hunanarfarnu'r
ysgol, nodi targedau a strategaethau, a sut maent yn arfarnu
effaith. Darganfod a yw/sut mae'r ysgol yn gweithio gydag
Ysgolion fel Model Sefydliad sy'n Dysgu. Nodwch 1 agwedd i'w
harchwilio a chynhyrchu tystiolaeth ar gyfer eich aseiniad.
RHANNU: Yn yr Ysgol Arweiniol, rhannu myfyrdodau trwy
PowerPoint. meddwl beirniadol mewn trafodaeth. Gosod

Qged. PDP.
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KI'WITOR

CWRICWLWM
CWRDD; Darparu
cynnwys sy'n
ymwneud a'r
aseiniad. Cyflwyno
rhannau o
PowerPoint.
Ymgysylltu a rhand
deilaid. RHANNU:
Cefnogi myfyrwyr a
rél y trafodydd.
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(YSGOL LLEOLIAD \ (MYFYRWYR
Trefnu cyfarfod i'r
myfyriwr gydag aelod
SLMT i drafod CDY.
Cefnogi myfyrwyr yn
eu harsylwadau.

Mynychu pob
Diwrnod Pontio.

nodiadau arsylwi.
Gosod targed.
Darlleniadau.

Cwblhau aseiniad.
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Cyfarfod SLMT ary
PROFI. Cyflawn STEER

Ddiweddaru ei PDP.
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—— CWRDD 10 lonawr Ysgol Arwglmol
S PROFI 11-23 lonawr Ysgol Lleoliad
_— — RHANNU 24 Jonawr Ysgol Arweiniol
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Darlleniadau
)
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