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1. [bookmark: _Toc132462249]Executive Summary:

This report is a brief explanation of EasyJet, a leading low-cost airline operating in Europe. The report covers the background of the airline, its organizational culture and structure, an evaluation of its broader environment using PESTEL and Porter's Five Forces models, an ethical approach, recommendations, and conclusions.

EasyJet's success is attributed to its focus on innovation, collaboration, and customer service, reflected in its flat organizational structure that emphasizes flexibility and responsiveness. The airline's commitment to ethical business practices and sustainability ensures its long-term success.

To maintain its competitive edge in the industry, EasyJet must continue to invest in new technology and innovations, while complying with legal and regulatory requirements. The report recommends that the airline should focus on sustainability and responsible business practices and ensure the safety and well-being of its employees and customers.

Overall, EasyJet remains committed to providing affordable and accessible air travel to customers across Europe while maintaining a strong brand, prioritizing innovation, and customer service, and adapting to external factors.

2. [bookmark: _Toc132462250]Introduction:

EasyJet is a UK-based low-cost airline that was established in 1995. The airline has grown significantly since then and is now one of the largest budget airlines in Europe, operating over 300 aircraft across 1,000 routes in more than 30 countries. EasyJet's business model is centered around offering affordable air travel to a wide range of destinations, with a no-frills service that allows passengers to fly at a low cost. The airline operates a point-to-point service, which helps keep costs low, and has a modern, fuel-efficient fleet of Airbus A320 and A319 planes. EasyJet is committed to sustainability and has set ambitious targets to reduce its carbon emissions. The airline also places a strong emphasis on customer service and offers a range of additional services to enhance the travel experience for passengers. (EasyJet, 2021)

3. [bookmark: _Toc132462251]Background Study of EasyJet:

EasyJet is a British low-cost airline headquartered at London Luton Airport. It was founded in 1995 by Stelios Haji-Ioannou, with the aim of making air travel more affordable and accessible to everyone. The airline began operations in November 1995 with a single route between Luton and Glasgow. Since then, it has grown to become one of the largest airlines in Europe, operating over 1000 routes to more than 30 countries. (EasyJet, 2021)

EasyJet's business model is based on offering low fares, high frequency flights and a focus on customer service. The airline has always been committed to providing a hassle-free experience for its customers, which has helped it to establish a strong brand identity and a loyal customer base.

In recent years, EasyJet has faced increased competition from other low-cost carriers, such as Ryanair and Wizz Air. To stay competitive, the airline has focused on improving its operational efficiency, expanding its network, and offering ancillary services to generate additional revenue.

One of the key challenges for EasyJet and the aviation industry is the issue of sustainability. EasyJet has set a target of achieving net-zero carbon emissions by 2050 and has implemented various measures to reduce its environmental impact. For instance, it has invested in more fuel-efficient aircraft, implemented a carbon offsetting scheme, and reduced its use of single-use plastics.

In 2020, the COVID-19 pandemic had a severe impact on the aviation industry, leading to a significant drop in demand for air travel. EasyJet was no exception, with the airline grounding most of its fleet and cutting jobs to reduce costs. However, the company has taken steps to adapt to the changing landscape, such as launching a new holidays division and expanding its cargo operations. (Perry, D. 2020)

4. [bookmark: _Toc132462252]Relationship of Organisational Culture and Structure:

EasyJet is a low-cost airline that operates throughout Europe. The company's organizational culture and structure play a significant role in its ability to achieve financial and non-financial performance goals.

4.1  Organisational Culture:

EasyJet's culture is centered on cost reduction, simplicity, and efficiency. The airline has a flat hierarchical structure, which allows for rapid decision-making, and employees are encouraged to take ownership of their work. EasyJet values employee engagement and has a strong focus on customer service. The company's culture is reflected in its mission statement: "making travel easy and affordable for everyone."

The organizational culture has a significant impact on the financial performance of the company. By focusing on cost reduction and efficiency, EasyJet has been able to keep its costs low, which has allowed it to offer low fares to its customers. This has resulted in a significant increase in revenue and profitability for the company. Additionally, by valuing employee engagement and customer service, EasyJet has been able to create a loyal customer base, which has helped to increase its market share.

4.2  Organisational Structure:

EasyJet has a flat organizational structure, with a limited number of management levels. This structure allows for rapid decision-making and communication throughout the company. Additionally, the airline has a decentralized structure, which means that decision-making is delegated to individual teams and departments.

The organizational structure has a significant impact on the non-financial performance of the company. By having a flat structure and delegating decision-making, EasyJet has been able to create a culture of innovation and creativity. This has allowed the airline to adapt quickly to changes in the market and respond to customer needs. Additionally, the decentralized structure has allowed EasyJet to create a strong corporate culture that values teamwork and collaboration.

However, the organizational structure can also have a negative impact on non-financial performance. The decentralized structure can lead to a lack of coordination between different departments, which can result in duplication of effort or conflicting goals. Additionally, the flat structure can create a lack of career progression opportunities for employees, which can lead to a high turnover rate.

To simplify, EasyJet's organizational culture and structure have a significant impact on its financial and non-financial performance. By focusing on cost reduction, simplicity, and efficiency, EasyJet has been able to increase revenue and profitability while also creating a loyal customer base. The flat structure and decentralized decision-making have allowed for innovation and creativity but may also lead to coordination challenges and a lack of career progression opportunities.

5. [bookmark: _Toc132462253]Evaluating The broader environment of EasyJet:

To evaluate the broader environment of EasyJet, we can use various analytical techniques and tools, such as PESTEL and Porter's Five Forces Model.
 
5.1   PESTEL Analysis:
 
A PESTLE analysis is a tool used to assess the external factors that may affect a business. It considers six key areas: political, economic, social, technological, legal, and environmental.
 
Political factors include government policies, political stability, and regulatory frameworks. Economic factors include economic growth, exchange rates, and inflation. Social factors include demographics, cultural values, and consumer behavior. Technological factors include innovation, automation, and digital transformation. Legal factors include legislation, regulations, and legal frameworks. Environmental factors include climate change, sustainability, and environmental protection.
 
Political: The political environment in which EasyJet operates can have a significant impact on its business. Changes in regulations, such as those relating to airline security, airport taxes, and emissions regulations, can have an impact on EasyJet's operations.
 
Economic: The economic environment can also have an impact on EasyJet's business. Factors such as the price of oil, exchange rates, and economic downturns can affect demand for air travel and impact the company's revenue.
 
Social: The social environment can affect EasyJet in several ways, including changing trends in travel habits, demographics, and customer preferences.
 
Technological: Technological advancements can have a significant impact on the airline industry, with innovations in areas such as aircraft design, booking systems, and fuel efficiency affecting both cost structures and the customer experience.
 
Environmental: Environmental factors, such as concerns about climate change and sustainability, are increasingly important for airlines like EasyJet. The company is committed to reducing its carbon emissions and investing in sustainable technologies.
 
Legal: Legal factors, such as changes in employment law or regulations governing airline safety, can have an impact on EasyJet's operations.
 
By considering each of these factors, EasyJet can identify potential opportunities and threats, and adapt its strategies accordingly. For example, a company operating in a country with strong economic growth may consider expanding its operations, while a company operating in a country with political instability may need to adapt its supply chain to ensure continuity of operations. Understanding the impact of these external factors is essential for businesses to remain competitive and responsive in an ever-changing landscape.
 
5.2   Porter's Five Forces Model:
 
The Porter Five Forces Model can help to analyze the airline's position in the market. Firstly, the threat of new entrants in the airline industry is relatively low due to high capital requirements and strict regulations. Secondly, EasyJet's bargaining power with suppliers is high as it operates on a large scale. Thirdly, the bargaining power of buyers is moderate due to the existence of many alternative airlines. Fourthly, the threat of substitute products is high, with trains and buses offering alternative modes of transportation. Lastly, the rivalry among existing competitors is intense, with many airlines competing for market share. Overall, EasyJet's position in the market is influenced by the forces of competition, making it important for the airline to remain competitive and innovative to maintain its market position. 
 
The threat of new entrants: The airline industry is highly regulated, making it difficult for new entrants to compete with established players like EasyJet. However, the growth of low-cost carriers has increased competition in recent years.
 
Bargaining power of suppliers: EasyJet relies on suppliers for a variety of goods and services, including aircraft, fuel, and maintenance. The bargaining power of these suppliers can have an impact on EasyJet's cost structure.
 
Bargaining power of buyers: Customers have a significant amount of bargaining power in the airline industry, particularly in the low-cost segment where the price is a key factor.
 
The threat of substitutes: Substitute modes of transportation, such as trains or buses, can be a threat to the airline industry. However, the speed and convenience of air travel make it a preferred mode of transportation for many.
 
Rivalry among existing competitors: EasyJet competes with a number of low-cost carriers, as well as traditional airlines that offer similar routes and services. This competition can be intense, particularly on popular routes.
 
One key driver for change in working practices/approaches at EasyJet is the need to adapt to changing customer preferences and demands. For example, the company has invested in digital technology to improve the customer experience and make it easier for passengers to book flights and manage their travel arrangements.
 
Another key driver is the need to remain competitive in a crowded market. EasyJet has focused on cost efficiency and operational excellence to maintain its position as a leading low-cost carrier.
 
Finally, the company's commitment to sustainability is also driving changes in working practices and approaches. EasyJet has set ambitious targets for reducing its carbon emissions and is investing in sustainable technologies to achieve these goals.
6. [bookmark: _Toc132462254]Ethical Approach:

EasyJet is a low-cost airline headquartered in the United Kingdom, with operations in several European countries. The company has made several efforts to incorporate ethical practices into its organizational culture, which has helped to improve its reputation and financial performance.
 
One of the key ethical approaches practiced by EasyJet is its commitment to reducing its carbon footprint. The airline has implemented several measures to reduce its environmental impact, including investing in fuel-efficient aircraft, reducing the weight of its planes, and implementing eco-friendly practices on the ground. EasyJet has set a target to reduce its carbon emissions by 10% per passenger by 2022 and has also partnered with environmental organizations to promote sustainable travel.
 
Another ethical approach practiced by EasyJet is its commitment to diversity and inclusion. The company has established a Diversity and Inclusion Board, which is responsible for ensuring that EasyJet's workforce is diverse and inclusive. The company also supports various initiatives aimed at promoting diversity and inclusion, including Women in Aviation International, and it has pledged to increase the number of female pilots it employs.
 
By practicing these ethical approaches, EasyJet has been able to reap several benefits. For example, its commitment to reducing its carbon footprint has helped to reduce its operating costs and enhance its reputation as a socially responsible company. The company has also been able to attract environmentally conscious customers, who are more likely to choose EasyJet over its competitors.
 
Similarly, EasyJet's commitment to diversity and inclusion has helped to create a more engaged and motivated workforce. Studies have shown that diverse teams are more innovative and productive than homogeneous teams, and employees who feel included and valued are more likely to be loyal and committed to their organization. By fostering a diverse and inclusive workplace culture, EasyJet has been able to attract and retain top talent, which has helped to drive its success.
 
Additionally, EasyJet has demonstrated its commitment to ethical practices by focusing on reducing its carbon footprint and promoting diversity and inclusion. These efforts have helped the company to improve its reputation, reduce its operating costs, and attract and retain top talent. By continuing to prioritize ethical practices, EasyJet is well-positioned to succeed in an increasingly competitive marketplace while also making a positive impact on society and the environment.

7. [bookmark: _Toc132462255]Recommendation:

EasyJet is a leading low-cost airline that has achieved significant growth and success since it was established in 1995. However, to maintain its position in a crowded marketplace and continue to succeed, the company must focus on several key areas.
 
One of the most important areas for EasyJet to prioritize is sustainability. EasyJet has already taken several steps to reduce its environmental impact, such as investing in fuel-efficient aircraft, reducing the weight of its planes, and implementing eco-friendly practices on the ground. However, the company should continue to invest in sustainable technologies and practices to further reduce its carbon footprint and attract environmentally conscious customers and investors.
 
EasyJet should also focus on improving coordination between departments to eliminate inefficiencies and duplication of effort. While the company has a flat organizational structure that allows for rapid decision-making and communication, the decentralized structure can lead to coordination challenges. To overcome this, EasyJet should improve communication and collaboration between different departments to ensure that everyone is working towards the same goals.
 
Another key area for EasyJet to focus on is expanding its ancillary services. The company has already made progress in generating additional revenue through ancillary services such as holidays and cargo operations. However, there is still room for growth in this area. EasyJet should consider expanding its offerings through partnerships with hotels or car rental companies to improve the travel experience for customers and generate additional revenue.
 
EasyJet should also embrace digital transformation in other areas of its operations, such as maintenance and logistics. By doing so, the company can improve efficiency, reduce costs, and enhance the customer experience. This could involve investing in new technologies such as artificial intelligence, automation, or the Internet of Things.
 
Another recommendation for EasyJet is to expand into new markets. While the company already operates in over 30 countries, there are still opportunities to target underserved routes or enter into partnerships with other airlines to increase its reach. Expanding into new markets can help EasyJet to attract new customers and grow its customer base.
 
EasyJet should also focus on enhancing customer service by investing in training programs for its staff and exploring ways to personalize the travel experience for customers. By doing so, the company can build a loyal customer base and differentiate itself from competitors.
 
Developing a loyalty program is another important recommendation for EasyJet. A loyalty program can incentivize repeat customers and help to build customer loyalty. By doing so, the company can strengthen its brand identity and create a more engaged and motivated workforce.
 
Finally, EasyJet should continue to foster innovation by encouraging new ideas and approaches. This could involve partnering with startups or hosting hackathons to generate new ideas. By fostering a culture of innovation and creativity, EasyJet can adapt quickly to changes in the market and respond to customer needs.
8. [bookmark: _Toc132462256]Conclusion:

In conclusion, EasyJet has become a major player in the European airline industry by offering affordable air travel with a no-frills service. With its strong focus on customer service, modern aircraft, and commitment to sustainability, EasyJet is well-positioned to continue to grow and expand its operations in the future.
 
However, to maintain its success in the highly competitive airline industry, EasyJet must focus on these key areas. 
 
Firstly, sustainability is a critical area for EasyJet to prioritize. The airline has already made significant efforts to reduce its carbon footprint by investing in fuel-efficient aircraft, reducing the weight of its planes, and implementing eco-friendly practices on the ground. However, EasyJet must continue to invest in sustainable technologies and practices to reduce its environmental impact and attract environmentally conscious customers and investors. This will involve setting ambitious targets for reducing carbon emissions and implementing effective strategies to achieve them.
 
Secondly, EasyJet should focus on improving coordination between departments to eliminate inefficiencies and duplication of effort. While its flat organizational structure enables rapid decision-making and communication, the decentralized structure can create coordination challenges. Therefore, EasyJet must improve communication and collaboration between different departments to ensure everyone is working towards the same goals. This will help the company to improve its operational efficiency, reduce costs, and enhance the customer experience.
 
Thirdly, EasyJet should continue to expand its ancillary services to generate additional revenue. The company has already made progress in this area with its cargo operations and holidays division. However, EasyJet should consider partnering with hotels or car rental companies to improve the travel experience for customers and create additional revenue streams. This will help the company to diversify its revenue sources and increase profitability.
 
Fourthly, EasyJet should embrace digital transformation in other areas of its operations, such as maintenance and logistics. By investing in new technologies like artificial intelligence, automation, and the Internet of Things, EasyJet can improve efficiency, reduce costs, and enhance the customer experience. This will enable the airline to adapt to changing customer preferences and demands and maintain its competitive edge.
 
Fifthly, expanding into new markets can help EasyJet to attract new customers and grow its customer base. While the company already operates in over 30 countries, there are still opportunities to target underserved routes or enter into partnerships with other airlines to increase its reach. EasyJet should analyze the market conditions and competition in different regions and identify opportunities to expand its network.
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