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Introduction
A project management plan is overall thinking of an upcoming event about how the event will be successful. Through this report, one can create a formal document and can be able to know about the overall scenario of the upcoming project. A project management plan includes the total estimated budget, estimated timeline, goals, and so many things related to the project. Every small, medium and big companies have to launch different ad campaigns and so on to achieve their objectives. Before launching the campaign, they try to figure out the overall budget, time, and overall plan for the campaign (Steinfort, 2017). That is why project management is an essential tool for every company. In this report, there will be a project management plan for the Working Men’s College. The WM College was established in the United Kingdom. It was founded in 1854. Statistics have said that, it has 4,100 students in the college in 2018. It is located in England. In this report, there will be a stakeholder analysis. In this project management plan, the risk of this project will be assessed, and so on. After the end of this report, there will be a report about the effectiveness of the project management plan. In this report, the reader can understand the effectiveness of the project management plan. 
Structure of my assessment - Follow the task description 
Task 1 -2500 words report
1. Executive Summary 
2. Introduction
3. Main body – explain objective of Working Men Collage including theories, models etc. Findings of the business objectives during the post pandemic situations and how the organisation tackle to over come the situations. 
4. Include Work Breakdown Structure (WBS) & draft of costs etc
5. Conclusion, recommendations and any actions
6. Reference, from the reading list, lecturers notes and finally any appendix 

Task 2 – 10 -12 slides of power point presentation 
Evaluation of Project Management Plan -  elaborate my  findings and some of key challenges Working Mens College faced during the pandemic, including few recommendations. 


