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[bookmark: _Toc210667553]Pitch
[bookmark: _Toc210667554]Introduction
The UK social care sector and the NHS rely on the integrity and commitment of their workforce. However, in the depths of the caring, influential culture of silence exists, concealed behind the altruism and professionalism of most healthcare employees (Lainidi et al., 2023). The fear of retaliation, the lack of trust in the reporting system, and a stigma surrounding whistleblowing prevent thousands of professionals from reporting workplace misconduct or unsafe practices (Garrick and Buck, 2022). This is the specific gap that the SpeakUp initiative directly attempts to fill by proposing an innovative and technology-driven solution that allows staff to report unethical behaviour securely and anonymously. It symbolises a digital revolution as well as a cultural one in terms of transparency, safety and the overall health and social care environment.
[bookmark: _Toc210667555]Identifying the Problem
According to the NHS Staff Survey (2024), 41% of employees reported feeling unwell due to work-related stress, and 17.6% have experienced bullying or harassment by a colleague or manager. With these figures, low levels of reporting are experienced. Most workers have doubts that nothing will happen or are afraid that something bad will result from speaking up. Conventional internal reporting mechanisms lack confidentiality and are hierarchical by nature, disincentivising actual disclosure. Such a culture of silence erodes morale, leads to burnout and has a secondary role in influencing patient safety (Elsharkawy et al., 2025). An independent, transparent, and safe system is thus crucial in ensuring that staff members' concerns are addressed in a timely and fair manner.
[bookmark: _Toc210667556]The SpeakUp Innovation
SpeakUp is an online health and social care system alongside a mobile app designed to help NHS or social care workers. The app allows users to report workplace problems, including bullying, harassment, discrimination, safety breaches, or emotional burnout, anonymously. The innovation revolves around the use of blockchain technology. Blockchain is a secure, decentralised means by which reports are stored permanently, but they cannot be traced back to the individual (Aydin and Başaran, 2025). With this, data integrity and accountability are ensured with anonymity. It has reports that are automatically forwarded to the appropriate safeguarding leads, HR professionals, or the Care Quality Commission (CQC) for action.
The innovation aligns with the NHS People Plan (2020/21-2023/24), which states the need to create a caring and inclusive culture, as well as enhance staff wellbeing (Dyson, 2024). Through the incorporation of SpeakUp within the Data Security and Protection framework of NHS Digital, the project will guarantee that it meets the requirements of both GDPR, NHS data governance standards, and CQC whistleblowing laws.
[bookmark: _Toc210667557]Impact on Health and Social Care Professionals
The primary beneficiaries of SpeakUp include health and social care professionals at all levels, such as care assistants, nurses, administrative personnel, and social workers. The app ensures the removal of psychological safety because users are free to express their worries without fear that their concerns will be linked or that they will face any form of retaliation. This empowerment promotes early intervention in cases before they can escalate into a crisis. Enhanced healthcare employee welfare translates into fewer absences and turnover, both of which have been significant problems encountered by the NHS. With the feeling of being heard and supported, professionals will work more effectively, communicate more freely, and provide safer and more humane care. This, in turn, produces a healthier and more sustainable workforce, with direct health impacts on patient experience and outcomes. 
[bookmark: _Toc210667558]Implementation and Collaboration
The SpeakUp initiative will be piloted in specific NHS Trusts in London and Manchester. The pilot will assess the usability, level of trust, and staff satisfaction levels. Depending on the success of positive trials, the application will be introduced nationally, initially within NHS England, and subsequently to social services and local authorities. To ensure that the app supplements current safeguarding and mental health models, its implementation will be facilitated by HR divisions, occupational health divisions, and wellbeing guardians. Collaboration with the Royal College of Nursing, Unison, and Health Education England will ensure that the system meets the needs of both frontline workers and institutional leadership. Constant improvement will be achieved through regularly reinventing feedback loops, keeping innovation open, reliable, and effective.
[bookmark: _Toc210667559]Technology and Security
This blockchain-based integration is one of its unique assets, offering good protection, as every report is safely stored in tamper-resistant digital records (Buccafurri, Angelis and Lazzaro, 2022).  Artificial Intelligence (AI) systems will categorise reports according to urgency, and high-risk ones will be prioritised to ensure a quick reaction (Bajwa, 2025). The app's design is based on the principles of accessibility, as outlined by the NHS, and features multilingual options that reflect the diverse workforce in the UK. The features ensure that all employees, including doctors, nurses, social care assistants, and cleaners, are included and have equal access to the system.
[bookmark: _Toc210667560]Public Engagement and Awareness
Although SpeakUp is primarily focused on health and social care specialists, the involvement of the general population may make or break it. An open and honest NHS will benefit all, including service users and patients. Its awareness initiatives will involve publicity on social media, community health events, and the NHS intranet, specifically Your Voice Matters - SpeakUp Today. The initiative will promote open communication and transform institutions by encouraging the population to support the initiative. Stressing that staff safety is equivalent to patient safety can foster confidence between the NHS and its communities.
[bookmark: _Toc210667561]Conclusion
SpeakUp provides a radical answer to one of the most neglected problems of the NHS: the silence regarding workplace injustice. Combining technological innovation with ethical responsibility, the initiative will enable healthcare workers to speak out. The app aligns with UK’s policies, legislation, and data protection laws. The innovation empowers the entire system, as it safeguards the individuals who are responsible for caring for others. Standing by SpeakUp is standing by the health and safety of people whose lives are entitled to be protected and cared for.
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Innovation Overview

SpeakUp is a digital health and social care initiative introducing a secure mobile application for
healthcare and social care professionals across the UK. The app enables users to report bullying,
harassment, unsafe practices, discrimination, or burnout concerns anonymously, using blockchain
technology to ensure data integrity, transparency, and trust. By protecting staff voices, SpeakUp
supports a safer, more ethical, and more transparent workplace culture within the NHS and wider care
sector.

’é‘he Issue / Gaps in Health and Social Target Audience and Impact
are
Primary Audience: NHS and social care professionals
including nurses, social workers, and support staff.
Impact:
» Empowers staff to safely report unethical or unsafe
practices.
« Builds a trust-based culture where every voice matters.
« Reduces staff burnout, absenteeism, and turnover.
» Leads to improved patient safety and care standards as
issues are addressed sooner.

‘Workplace stress and unethical behaviour
remain major issues within UK health and
social care.
According to the NHS Staff Survey (2024):
« 41% of staff reported feeling unwell due to
work-related stress.
« 17.6% experienced bullying or harassment
from colleagues or managers.
« Yet, many incidents go unreported due to
fear of retaliation or lack of anonymity.

Implementation

N
e . . o |2 A
« Setting: NHS hospitals, local clinics, and A ."ﬁ
community care organisations. m
« Users: Health and social care
professionals, HR departments, and the
Care Quality Commission (CQC).

Current internal reporting systems are often

-based, hi hical, and slow t * Process:
f:g,?nda(sﬁsha;i;@ elle’agn(ﬂi;f vvch?ch o Staff download the SpeakUp app through the NHS intranet or official store.
discourages staff from speaking up. This lack o Submit reports anonymously usmglencrypted channels.
of psychological safety directly affects o Reports are recorded on a blockchain ledger and forwarded securely to HR and
morale, retention, and ultimately quality of regulatory bodies. . L. .
patient care. o Users can track updates without revealing identity.

» The system operates 24/7 and supports multiple languages to promote inclusivity.

Development and Regulations Ehase Eeriod ey Lty

« Fully GDPR-compliant, protecting all user data and

ensuring anonymity. , Design & Develop app UI,
« Aligns with NHS Data Security and Protection Toolkit < Prototype Months 1-3 | encryption, and blockchain

requirements (NHS England, 2019). infrastructure

« Blockchain technology provides an unalterable record,

N B3 : Trial in two NHS Trusts
building accountability (Aydin and Basaran, 2025). . .
» Developed in partnership with NHS Digital and subject Timeline IAller Meitery || Wioridi =3 (e‘i'/i;;loc'}lli‘;;;“d

to CQC ethical reporting standards.

Evaluation Months 7-8 Collect feedback, assess

« AI Algorithm: Categorises urgency and flags high- EollcLs partnerships

Technology Integration usability and trust levels
 Blockchain: Guarantees anonymity and prevents
alteration of submitted reports (Buccafurri, National Expand across NHS
Angelis and Lazzaro, 2022). Months 9-12 England and care

authorised HR and safeguarding officers.

risk or repeated incidents (Bajwa, 2025). S
S B &5 &
(]

« Cloud-Based Storage: Enables secure access for
User App Blockchain HR Response

Dissemination and Promotion

« Internal NHS awareness campaign: “Your Voice
Matters — SpeakUp Today!”

« Posters in staff rooms, break areas, and online
NHS bulletins.

« Social media campaign using hashtags
#SpeakUpNHS and #SafeWorkSafeCare.

« Partner engagement with NHS Trusts, Royal s . .
College of %Ersing, and trade unions. i By blending technology, ethics, and trust, it |

« Training sessions to familiarise staff with how the strengthens communication, builds organisational

app works and data protection rights. accountability, and enhances patient care outcomes.
[] “SpeakUp: Safe Voices. Stronger Care.”

Conclusion

SpeakUp is more than a reporting app — itis a
transformative workforce safety initiative designed
to protect, empower, and support UK health and
social care professionals.
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