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Introduction and
Executive Summary

This presentation is a business outline for a music café based in
Cardiff, Wales. Not only this but it will be a home hub for
musicians and artists.

It will help the music community feel included and give
musicians a space where they feel they can express themselves
comfortably.

’ L]
Alex’s Music Cafe dl@( 4 WJLC caﬂ'
Cardiff is known for its up-and-coming music scene amongst
the budding university students, however, because of the
growing numbers in students a lot of small music venues have
had to close due to new student accommodations. ‘There [has
been] 23 separate developments opened, approved and under
construction in Cardiff’ (Hayward, 2018).



Introduction and
Executive
Summary

* A report by the Environmental Audit
Committee in 2018 stated, ‘the UK
throws away 2.5 million disposable
coffee cups every year, and less than
one per cent of those are recycled’
(Petter, 2019).

* The café will introduce a 25p
discount on customers who bring
their own takeaway containers.




The b W's

* 5\W’s - ‘in business is a simple and effective method that
helps you analyse a context in a given situation... this
notion of project management helps you ask the right

questions’ and be able to answer and solve problems ‘more
efficiently’ (Singh, 2020).

 What?
 When?
 Where?
« Who?
« How?



B U S I N E S S Business Name: Alex’s Music Café
Sharon Manganaro

OW N E R 46-48 Barrack Lane, Cardiff CF10

D ET I S alexmusiccafe @gmail.com
l \ L 07539997626

27 Glenroy Street, Cardiff, CF24
3JX

07539997626

sharon.manganaro@gmail.com




Products and Services of the Business
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Alex’s Music Cafe
Alex’s Music (Cafe
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Products and
Services of the
Business

Photo from Google

* Open mic 12pm-2pm
« Complimentary hot beverage

 The Live Lounge Cardiff is a live

music venue that has live music
playing from midday to midnight



The Market

18-60
Low to high
Local

» Target Market octen

Education Level University and above

Marital or family status Any
Occupation Students, employed or OAP

Ethnic Background any

Psychographics

Adaptable/ compatible

Target Market
Personality

Positive and active

Values Socially Conscious Customers

Interest/hobbies Music
Lifestyles Healthy/ professionals

Behaviour Calm and/or happy

Ethnic Background any



Why?

» The unique selling point (USP) will help customers choose ‘Alex’s Music Cafée’ over other
businesses alike. For this café it would be the live music such as open mic days and nights,
as well as the different themed days of the week. There are many more factors that weigh in
the decision of the customers, such as:

* Price

« Convenience

» Customer Service
 The Culture

A Cause

* Trust

* Reputation

« Consistency

« The Way

« The Why



Acoustic nights, bands, DJs

7/6/202111:07 PM View respondent's answers Add tags¥

Friendly staff, diversity in the music (unless it has a theme), great sound system and capable sound
engineer, also generally a nice place to hang during the day

7/6/202110:58 PM View respondent's answers Add tags"¥”

Jazz maybe ? Pop ?

7/6/2021 9:29 PM View respondent's answers Add tags¥

People to enjoy some live music

7/6/2021 9:27 PM View respondent's answers Add tags¥

A bar, cocktails, bright lights

7/7/2021 5:29 PM View respondent's answers

Great music quality. Not very loud so you can have a conversation.

7/7/2021 5:28 PM View respondent's answers

Good coffee and acoustic like bands

7/7/2021 4:47 PM View respondent's answers

Interesting live acts, up and coming new artists, maybe a meet and greet earlier in the day

7/7/2021 3:40 PM View respondent's answers

Market
Research

» A questionnaire was conducted for
potential customers for the music
café in order to find out what would
interest them and to help the café
identify what is most important
when it comes to the operations of
the business.




MARKET
RESEARCH

Where would you like the venue to be located?

Answered: 13 Skipped: 0

Near public
transport

Near or in the
center of town

Ona
university...

Near your
neighborhood

In a park

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES
v Near public transport
Near or in the center of town
On a university campus
Near your neighborhood
In a park
v Other (please specify) Responses

TOTAL

RESPONSES

38.46%

23.08%

7.69%

30.77%

0.00%

0.00%




What is most important to you?

Answered: 13 Skipped: O

None of the
above

Quality of
live acts
Interior decor

Prices of
drinks

Environmental
impact

Vegan/vegetaria .

n options

Customer
service

Noise levels

All of the
above

0% 10% 20% 30% 40%  50%  60%  70% 80%  90% 100%

ANSWER CHOICES RESPONSES
None of the above 0.00%

Quality of live acts 53.85%
Interior decor 0.00%

Prices of drinks 0.00%

Environmental impact 7.69%
Vegan/vegetarian options 7.69%
Customer service 0.00%

Noise levels 0.00%
All of the above 30.77%

TOTAL




Yes

7/7/2021 5:29 PM

Not sure

7/7/2021 5:28 PM

Yes

7/7/2021 4:47 PM

View respondent's answers

View respondent's answers

View respondent's answers

Add tags¥

Add tags¥

Add tags¥

Couldn’t comment as | don’t know the music scene too well in Cardiff. But | love small venues so yes why

not!

7/6/202111:07 PM

Based in London

7/6/202110:58 PM

Yes

7/6/2021 9:29 PM

Yes

7/6/20219:27 PM

Yes

7/6/2021 8:46 PM

View respondent's answers

View respondent's answers

View respondent's answers

View respondent's answers

View respondent's answers

Add tags¥

Add tags¥

Add tags¥

Add tags™¥

Add tags¥

MARKET
RESEARCH




What
Are You
Going To
Do?

How Are You
Going To Do
This?

How

Much
Wwill It
Cost?

Word of
mouth

Being very
customer
friendly and
welcoming

£0

Free Wi-
Fi

Purchase an
internet
broadband deal
for businesses
that includes a
guest network

https://business.bt.com/products/product-
details/?productCode=T1000006&promoCode=T1000148

Electrical
outlets
for
laptops

Install the
electrical
outlets in
certain areas of
the venue for
those who want
to sit and use
them for their
work. (4x USB
plug sockets)

https://www.checkatrade.com/blog/cost-guides/adding-plug-
socket-room-cost/

Offering a
loyalty card for
every 8t drink
purchased, the
9th one is free
(500 cards). Also
fully recyclable.

https://www.alocalprinter.co.uk/loyalty-card-printing

Movable
street
Signage

The street sign
with bright
colours,
persuasive
language and
deals can attract
customers into
the shop.

https://www.ebay.co.uk/itm/250957519792?hash=item3a6e3b
dbb0:g:j4UAAOSwxg5Xw~1e

Market Strategy
and Promotion

 The market strategy used to reach

the ideal customers will include
various different elements.

 Menus - Environmentally friendly
» Social media marketing

* Local newspaper — deals and

coupons




Competitor Analysis

* Using ‘The Prince’s trust Plan Pack’s’ table template, it was clear to see the strengths
and weaknesses of the competition and work out how to make ‘Alex’s Music Café’
function better and more sufficiently.

Name, Product/ser | Strengths | Weaknesse | Links Uncomm | Hot Great Poor https://uncommon-ground.co.uk/
Location | vices s on Beverages | atmospher | customer
and Ground | and snacks | e. service. https://www.tripadvisor.co.uk/Rest
Business Coffee Good food. | Coffee aurant Review-g186460-d7890965-
size Roastery Coffee sometimes | Reviews-
Starbucks | Hot Well- Alittle too | https://www.starbucks.co.uk/menu (Cardiff) tastes tastes Uncommon Ground Coffee Roaste
(Cardiff) | Beverages | known expensive. good. burnt. ry-Cardiff South Wales Wales.html
and snacks | brand. Sometimes | https://www.tripadvisor.co.uk/Rest Slow
get the aurant Review-g186460- internet.
wrong d15596379-Reviews- Can be too
orders. Starbucks Newport Road- cold in the
Sometimes | Cardiff South Wales Wales.html venue.
not very Toilets
dean aren’t
Costa Hot Well- Customer | https://www.costa.co.uk,
(Cardiff) | Beverages | known service is clean.
and snacks | brand with | sometimes | https://uk.trustpilot.com/review/w Metrono | Hot Good Alittle https://www.crownlanestudio.co.uk

varietyof | notupto | ww.costa.co.uk meand | Beverages, | customer | expensive. | /metronome-coffee-house/

substitute | standard. Grownlan | snacks and | service.
milks Hygiene in ¢ Studios | recording Great hot https://yably.co.uk/reviews/morden
certain (Morden) | studio beverages /crown-lane-studio-8b-crown-In
shops isn’t and
also up to snacks. https://restaurantguru.com/Metron
standard Very clean ome-Morden
The Little | Hot Cheap Certain https://www.facebook.com/littlema studio.
Man Beverages | prices. drinks ncoffee Very
Coffee and snacks | Good aren’t accommod
Co. atmospher | served in https://www.tripadvisor.co.uk/Rest .
(Cardiff) e and the right aurant Review-g186460-d7253096- at.lng and
- friendly.
urban cups. Reviews- - - — :
setting. Certain The Little Man Coffee Company- Chip Hot The!lv'e Food isn’t | https://www.chipshopbxtn.com/wh
Good snacks can | Cardiff South Wales Wales.html Shop Beverages, | musicis up to ats-on
quality be too (Brixton) | food and brilliant. standard.
coffee. expensive. live music | Inside the | Late with https://www.tripadvisor.co.uk/Rest
200 Hot Lots of Alittle too | https://200degs.com/cardiff-queen- venue orders. aurant Review-g186338-
degrees Beverages | seating expensive. | street follows the | Not great d11444118-Reviews-Chip Shop-
coffee and snacks | indoors Customer hip-hop customer London England.html
(Cardiff) and service can | https://www.tripadvisor.co.uk/Rest theme. service.
outdoors. | be poor. aurant Review-g186460- Reasonabl | Door staff

Aesthet‘ical Drinks‘are d12383447-Reviews- y priced for | aren’t
ly pleasing. | sometimes | 200 Degrees Coffee Shop-

friendly.
Lots of served Cardiff South Wales Wales.html food and v
etmdmeann betmaimn beverages.




SWOT Analysis

Positive brand Not enough Build strong Limited funding
attitudes funding to buy | customer and grants
music relationships
equipment
outright
New music Need barista Attract new Brexit can cause
venue and cookery customers delays for
training through special | possible
offers oversea
suppliers
University Not enough Improve overall | Negative
Student work knowledge customer reviews from
experience sound system experience customers
opportunities placement
Can be hired for | May rely on Broaden Competitors
events and grants and product and becoming more
exhibitions funding to start | services to successful
up target new
sectors in the
business
Clear purpose Prices may vary | Build brand Ability to meet
awareness cash flow
requirements
Great location Limited sales Availability to Increase in
coverage pursue co- supplier costs
branding
opportunities
Good intentions | Cost Competitors
(in terms of disadvantage behaviour
helping the becoming more
music aggressive and
community and targeting the
those with business’ key
dietary needs) customers
Plug sockets Noise
available for complaints

customers to
use

relationships

Strengths Weaknesses Opportunities | Threats Unique Selling
Point
Good customer | Low brand Growth inthe | Organisation Themed small
service awareness/ marketplace can seem music venue
new on the similar to other
market small music
venues
Effective Sales | Limited social Ability to Lots of Café that caters
and Service media success | expand competitors to a variety of
Culture dietary needs
Strong team Weak Great small Lack of Introduces
connection bargaining venue to community customers to
power with perform in interest different genres
suppliers of music
Aesthetically Broad Collaborations | Not enough Allowing
pleasing shop competitive with different | volunteers from | customers, a
layout and market/ lots of | artistic university chance to enjoy
theme competitors individuals students for their favourite
open mics genres of music
Varied dietary | Many Supportive No performers | Letting
options substitute community for open mics university
competitive students have
products work
experience in
the venue
Free Wi-Fi Lack of good Good university | Won't attract Free Wi-Fi
acoustical space | student enough
for performers | relations attention
Strong Limited storage | Growth from Unstable Atmospheric
customer social media economy vibe

Constantly
cleaned and
sanitary

Size of venue
for performers

No licenses
given




% Cardiff For help contact
Application for a premises licence licensing@cardiff.gov.uk

CARDIFE Licensing Act 2003 Telephone: 02920871651

— Operations

PROVISION OF LIVE MUSIC

See guidance on regulated entertainment

S and Lo g Istics

Standard Days And Timings

MONDAY Give timings in 24 hour clock.

(e.g., 16:00) and only give details for the days’
of the week when you intend the premises
to be used for the activity.

Start

Start

m
3
o

[0 BE BE R HE AR A

TUESDAY

* Licenses and Legal Requirements

m
3
a

* Companies House

m
3
a

WEDNESDAY

* Premises License

m m
3 3
a o

» Supervisor License

THURSDAY

* Food and hygiene Certificates

FRIDAY

» Barista training

N

0 B EE EE R A A

* Personal license

SATURDAY

* Insurance - cover public and product
liability, employers’ liability, stock and
contents, which all depends on the size and
inner workings of the business itself.

m
3
a

SUNDAY
Start

m
-]
o

Start

m
3
o

Will the performance of live music take place indoors or outdoors or both? Where taking place in a building or other
structure tick as appropriate. Indoors may
@ Indoors Outdoors C  Both include a tent.




Date of
Assessmen
t

22/06/202
1

Version

01

Review
date

Assessmen
tcarried
out by

Sharon M
(Managing
Director)

What are
the
hazards?

Who might
be harmed
and how?

What are you
doing
already?

What further
action is
necessary

Action by
who?

Action by
when?

Suppliers
Transport

Workers
and others
around can
risk
injuries if
hit by a
vehicle.

Making sure
the workers
hired have
training and
wear high
visibility vests
when
transporting
the supplies
in.

Arrange for
the delivery
time of the
goods to
arrive either
8pmona
Sunday or
after closing
hours mid-
week.

Manager
S

Weeks in
advance of
the delivery
dates.

Slips, trips
and falls

Employees
and
customers
in the
premises
risk
injuries if
they slip or
fall over
from wet
floors.

Wet floor
signs will be
placed with
clear visibility
to those
around so
they can be
made aware
of the wet
floor.

Any steps
will be
highlighted,
and any wet
floors will be
mopped and
dried as soon
as possible.

All Staff

Immediatel
y

Hearing
Damage

Staff and
customers
may suffer
permanent
or
temporary
hearing
damage
from long
term
exposure

Signage will
be placed
near the
sound
systems to
make
everyone
aware of the
noise levels.
Noise levels
will be
constantly

Ear plugs will
be made
available.

All Staff

Immediatel
y

Operations
and Logistics

« Management and Staff - The

management and staff team will
start with small numbers, whilst the
business progresses then more staff
can be hired.

* Risk Assessment
» Traffic and Noise Management
» Suppliers




12 Lattesan hour - 12 hour day £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £ 10368.00 £124,416.00
12 cheese burger +side 12 hourday £ 14,774.40 € 14774.40 € 14774.40 £ 14774.40 £ 14774.40 £ 14774.40 £ 14774.40 £ 14774.40 £ 14774.40 € 14774.40 € 14774.40 £ 14774.40 £177,292.80
Cakes&Pastries (1pp- 12 peopleph) £ 9,072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £ 9072.00 £108,864.00

TotalRevenue £ 82,488.36 £ 53,632.08 "£ 53,635.12 "£ 53,817.99 "£ 54,140.51 "€ 53,843.43 "£ 53,457.87 "£ 59,369.12 " 62,903.93 "£ 66,998.04 "£ 62,953.05 "£ 67,038.56 £724,278.06

Expenditure £ -
£ -
Property £ -
Lease £ 40000.00 £ 40000.00 £ 40,000.00 £ 40000.00 £ 40000.00 £ 40000.00 £ 40000.00 £ 40000.00 £ 40,000.00 £ 40,000.00 £ 40,000.00 £ 40,000.00 £480,000.00
Business Rates (15k pa) £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 160.50 £ 162.50 £ 1,928.00
Accountant & Legal Fees £ 250.00 £ 250.00
Electric £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 270.00 £ 3,240.00
Water Rates £ 117.30 | £ 122.26 [ £ 164.30 £  403.86
Phone Bill £ 38.88 £ 34.06 £ 33.94 £ 3425 £ 34.25 £ 3425 £ 3425 £ 3425 £ 3425 £ 3425 £ 3425 £ 3425 £  415.13
Internet £ 2895 £ 28.95 £ 2895 £ 2895 £ 2895 £ 28.95 £ 2895 £ 2895 £ 28.95 £ 28.95 £ 2895 £ 2895 £  347.40
Loyalty Cards £ 41.00 £ 41.00 £ 41.00 £ 41.00 £ 41.00 £ 41.00 £  246.00
Movable Street Signage £ 36.00 £ 36.00
Window Signage £ 27.96
Menus £ 187.50 £ 187.50 £ 187.50 £ 187.50 £  750.00
Newspaper Advertisement £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 9.00 £ 108.00
Social Media Marketing £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 3.65 £ 43.80
Furniture £ 1,000.00
Loan Repayment £ 25,000.00
Insurances, Licenses and Training
Public Liability £ 24,55 £ 2455 £ 2455 £ 24,55 £ 24,55 £ 2455 £ 2455 £ 24,55 £ 24,55 £ 2455 £ 2455 £ 24,55 £  294.54
Personal License £ 185.00 £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ 185.00
Food & Hygiene for 2 £ 18.00
Contents & Buildings £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ - £ -
Barrista Training £ 75.00 £ 75.00
Premises License £ 315.00 £ 315.00
Wages
Shop Manager £ 1500.00 £ 1500.00 £ 150000 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 £ 18,000.00
Second shop manager £ 150000 £ 1500.00 £ 1500.00 £ 1500.00 £ 1500.00 Fe 7,500.00
Serving Assistant 1 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 2,244.00
Assistant 2 £ 187.00 £ 187.00 £ 18700 £ 187.00 £ 187.00 £ 187.00 £ 18700 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 187.00 £ 2,244.00
(] A ) PH =2 A A A [)IS A A )
o ¥ D P A




Conclusion

* ‘Alex’s Music Café’ will be a new beginning for many

musicians and a new addition for the small music venues
within Cardiff.

* It Is a perfect opportunity for students to get their hands on
to help start their career in the ever-evolving industry that is
the music industry.

* It is will be the new hotspot for those who have dietary
requirements as well as musical requirements.

* Alex’s Music café is there for you and your musical needs.






Bibliography

* Agarwal, P., 2019. Thousands protest _e%?a/nsz‘ the shut down of iconic Guildford Crescent - InterCardiff. [pnlined]
InterCardiff. Available at: <https://cardiffjournalism.co.uk/intercardiff/business-culture/thats-owl-folks-guildford-
crescent-not-open-public-anymore> [Accessed 15 June 2021].

» Barrett, C., 2020. L/ve music industry made record economic contribution in 2019 - Access All Areas. [online]
Acg(eﬁsglAll Areas. Available at: <https://accessaa.co.uk/live-music-industry-made-record-economic-contribution-
in- >

* Bean-Mellinger, B., 2019. Who /s Starbucks' Target Audience?. [online] Small Business - Chron.com. Available
at: <https://smai|bu3|ness.chron.com/starbucks-target-audlence-10553.htm|> [Accessed 14 June 2021].

» Business Wales. 2021. Finance locator. [online] Available at:
<https://businesswales.gov.wales/businessfinance/finance-locator> [Accessed 15 July 2021].

» Cardiff.gov.uk. 2021. Premises Licences. [online] Available at: _ _ _
<https://www.cardiff.gov.uk/ENG/Business/Licences-and-permits/Entertainment-and-alcohol-licences/Premises-
licence/Pages/default.aspx> [Accessed 22 June 2021].

» Ceuta. 2019. The coffee market in 2019 - Ceuta Group. [online] Available at: <https://www.ceutagroup.com/the-
coffee-market-in-2019/> [Accessed 14 June 2021].

« Clark, M., 2021. Cardiff's Specialist Drinks Wholesaler. [online] Matthew Clark, Available at:
ggatﬂs://www.matthewclar .co.uk/about-us/supporting-towns-and-cities/cardiff-wholesaler/> [Accessed 6 July

* Cooper, T.,2021. How much lygrofit do coffee shops make annually?. [Blo ] Sage, Available at:
<https://www.sage.com/en-gb/blog/how-much-profit-coffee-shops-annually/> [Accessed 15 July 2021].



Bibliography

Coppola, D., 2020, Vegetarian food product sales value in the UK 20710-2018 | Statista. [online] Statista. Available at:
;82t1p]s://www.stat|sta.com/statlstlcs/319948/vegetarlan—products—saIes—vaIue—ln—the—unlted—klngdom—uk/> [Accessed 17 June

Food-safety.org.uk. 2021. Level 2 Food Safety And Hygiene For Catering Course — £10 +VAT | Approved Online Course |
Immediate Access [ Instant Certificate. [online] Available at: <https://food-safety.org.uk/> [Accessed 18 June 2021]

GORILLA AUDIO & PRODUCTIONS. 2021. GORILLA AUDIO & PRODUCTIONS. [online] Available at: <https://www.gorilla-
audio.co.uk/> [Accessed 28 June 2021].

?ov.gfd221%21. GOV.GG - States of Guernsey. [online] Available at: <https://www.gov.gg/article/119613/GOVGG> [Accessed 22
une .

GOV.UK. 2021. Companies House fees. [online] Available at: <https://www.gov.uk/government/publications/companies-house-
fees/companies-house-fees> [Accessed 18 June 2021].

Get-licensed.co.uk. 2021. Bar Manager Careers - Become a Bar Manager - Get Licensed. [online] Available at: <https://www.get-
licensed.co.uk/alcohol/career/bar-manager> [Accessed 18 June 2021].

Hayward, W., 2018. This is the sheer scale of student flat building in Cardiff. [onIin_e% WalesOnline. Available at;
<https://www.walesonline.co.uk/news/wales-news/scale-student-flat-building-cardiff-15199642> [Accessed 15 June 2021].

High Speed Training Limited. 2021. High Speed Training | Over 160 Online Tra/'n/'/ég Courses. [online] Available at:
Egétﬂs://www.h|ghspeedtra|nlng.co.uk/food—safety/tralnmg/level3—superwsmg—foo -safety-catering.aspx> [Accessed 18 June

Horne, N., 2018. The modern office: coffee shop hygiene. [Blog] Available at: <https://blog.initial.co.za/the-modern-office-coffee-
shop-hygiene> [Accessed 16 June 2021].



Bibliography

* Hse.gov.uk. 2021. Construction - Traffic management on construction sites. [online] Available at:
<https://www.hse.gov.uk/construction/safetytopics/vehiclestrafficmanagement.htm> [Accessed 23 June 2021].

* Hutton, G. and Foley, N., 2021. Hospitality industry and Covid-19. [online] House of Commons Library. Available at:
<https://commonslibrary.parliament.uk/research-briefings/cbp-9111/> [Accessed 17 June 2021].

» Hyken, S., 2018. Ten Reasons WHY Customers Choose to Do Business with You. [online] Customer Think. Available_at:
<https://customerthink.com/ten-reasons-why-customers-choose-to-do-business-with-you/> [Accessed 14 June 2021].

* Ingram, D., 2019. Coffee Shop Marketing Strategies. [online] Small Business - Chron.com. Available at:
<https://smallbusiness.chron.com/coffee-shop-marketing-strategies-10413.html> [Accessed 15 June 2021].

+ Justlovefoodcompany.com. 2021. Free From Cakes [ Just Love Food Company. [online] Available at:
<https://www.justlovefoodcompany.com/> [Accessed 28 June 2021].

» Lab 22 Cardiff. 2021. [online] Available at: <https://www.instagram.com/p/CGh3zNaAKLr/?utm_source=ig_web_copy_link>

* Logomaker.com. 2021. User account | LogoMaker. [online] Available at:
<https://www.logomaker.com/step3/parent/7316572?lastsave=a9ebeade089566f5ae64e5c321a11559> [Accessed 28 June 2021].

* Music By Numbers, 2020. Music By Numbers. [online] London: UK Music. Available at: <http://Music by Numbers 2020 - UK Music>
[Accessed 14 June 2021].

* Nielsen, F., 2019. How Much Does a Music Festival Cost to Put On? 18 Expenses to Plan For - Billetto Blog. [online] Billetto Blog.
Available at: <https:/billetto.co.uk/blog/how-much-does-music-festival-cost/>

+ Oliver, R., 2021. Veganism Statistics 2021 — How Many Vegans Are There in the UK?. [Blog] 7ruly, Available at:
<https://trulyexperiences.com/blog/veganism-uk-statistics/> [Accessed 17 June 2021].

» Petter, 0., 2019. How coffee chains in the UK tackle plastic pollution. [online] The Independent. Available at:
<https://www.independent.co.uk/life-style/food-and-drink/world-environment-day-2019-uk-coffee-chains-plastic-waste-costa-caffe-nero-

a8945346.html> [Accessed 15 June 2021].



Bibliography

Pinsentmasons.com. 2020. [online] Available at: <https://www.pinsentmasons.com/out-law/analysis/brexit-deal-supply-chains>
[Accessed 18 June 2021].

Pmtonline.co.uk. 2021. PMT Online Musical Instrument Store [ Guitar Shop | Music Shop. [online] Available at:
<https://www.pmtonline.co.uk/> [Accessed 28 June 2021].

Porter, M., 1979. How Competitive Forces Shape Strategy. [online] Harvard Business Review. Available at:
<https://hbr.org/1979/03/how-competitive-forces-shape-strategy> [Accessed 15 July 2021].

* Primelocation. 2021. Check out this property to rent on PrimelLocation/. [online] Available at:
Fkttps://v(\gv%\évuprlmezlgg?iclon.com/to—rent/commerC|aI/detalls/36636662/?sea rch_identifier=c88f806f57b91becc5a102¢c97adfb094>
ccesse une .

* Quain, S., 2019. What Is the Target Market for Coffee?. [online] Small Business - Chron.com. Available at:
<https://smallbusiness.chron.com/target-market-coffee-71600.html> [Accessed 14 June 2021].

* Reilly, N., 2021. A second study finds that music venues "are not places of infection” for COVID-179. [online] NME. Availa
Fkttps://v(\gv%\év.\ljﬁme.%%?_l/]news/musw/a—second—study—flnds—that—musm—venues—are—not—places—of—lnfectlon—for—cowd—19—28
ccesse une .

+ Sander, L., 2018. The dirty truth about your office: it's worse than a toilet. [online] Abc.net.au. Available at:
<https://www.abc.net.au/news/2018-08-09/workplaces-and-hygiene-is-costing-us-all/10092288> [Accessed 16 June 2021].

ble at:
56657>

» Scott, G., 2020. Porter's 5 Forces. [online] Investopedia. Available at: <https://www.investopedia.com/terms/p/porter.asp>
[Accessed 15 July 2021].

» Simplybusiness.co.uk. 2021. Café insurance. [online] Available at: <https://www.simplybusiness.co.uk/insurance/cafe-insurance/>
[Accessed 18 June 2021].

. Singh, R., 2020. The 6 W's in business: Definition, practices and benefits | Appvizer. [online] appvizer.com. Available at:
<https://www.appvizer.com/magazine/operations/project-management/the-5-ws-in-business> [Accessed 7 May 2021].



Bibliography

Statista. 2020. 7opic: Live music industry in the UK. [online] Available at: <https://www.statista.com/topics/6065/live-music-
industry-in-the-uk/>

1Sé‘ajeme/276201f]L/cens/ng Act Policy. 2021 [ebook] Cardiff: Cardiff City Council. Available at: <https://www.cardiff.gov.uk> [Accessed
une .

Thenbs.com. 2012. IND 362 (rev2) Noise at work. A brief guide to controlling the risks, Health and Safety Executive - Publication
Index | NBS. [online] Available at: <https://www.thenbs.com/PublicationIndex/documents/details?DoclD=317002> [Accessed 23

June 2021].

Thelivelounge.com. 2021, Ljve music in Cardiff | The Live Lounge. [online] Available at: The Parsnigship. 2021. Wholesale - The
Parsnipship. lonline] Available at: <https://theparsnipship.co.uk/wholesale/> [Accessed 28 June 2021].

The Prince's Trust Business Plan Pack. 2012 [ebook] London: The Prince's Trust. Available at: <https://www.princes-
trust.org.uk/help-for-young-people/tools-resources/business-tools/business-plans> [Accessed 15 June 2021].

Welsh Coffee Roasters. 2021. Welsh Coffee Roasters | Speciality coffee roasted in Wales. [online] Available at:
<https://welshcoffee.com/> [Accessed 28 June 2021].

www.idoxgroup.com, |., 2021. /tem details | Finance Locator. [online] Idoxopendbusiness.co.uk. Available at:
<https://www.idoxopendbusiness.co.uk/businesswales/Scheme/View/Nucleus-Cash-Flow-Finance-

GRUKBP3!S455407?search=bf22f2d6b5bd40e1bc6044e72a75d892&cip=10&bcr=MTIzNw> [Accessed 15 July 2021].

Yurday, E., 2021. Average Cost of Business Insurance 2021. [online] Nimblefins.co.uk. Available at:
<https://www.nimblefins.co.uk/business-insurance/average-cost-business-insurance-uk> [Accessed 18 June 2021].


http://www.tcpdf.org

