
Sharon Manganaro

Student Number – 1917685
Module Title – Creative 
Business Project
Module Code – BMTY7006

Assignment Title – Report
Discipline Tutor – Steve Cole



Contents

1. Introduction and Executive 
Summary

2. Products and Services of the 
Business

3. The Market

4. Market Research

5. Market Strategy and Promotion

6. Competitor Analysis

7. SWOT Analysis

8. Operations and Logistic

9. Cost and Pricing Strategy, Financial 
Forecast and Back-up Plan

10. Conclusion

11. Bibliography



Introduction and 
Executive Summary
• This presentation is a business outline for a music café based in 

Cardiff, Wales. Not only this but it will be a home hub for 
musicians and artists.

• It will help the music community feel included and give 
musicians a space where they feel they can express themselves 
comfortably. 

• Alex’s Music Cafe

• Cardiff is known for its up-and-coming music scene amongst 
the budding university students, however, because of the 
growing numbers in students a lot of small music venues have 
had to close due to new student accommodations. ‘There [has 
been] 23 separate developments opened, approved and under 
construction in Cardiff’ (Hayward, 2018). 



Introduction and 
Executive 
Summary

• A report by the Environmental Audit 
Committee in 2018 stated, ‘the UK 
throws away 2.5 million disposable 
coffee cups every year, and less than 
one per cent of those are recycled’ 
(Petter, 2019). 

• The café will introduce a 25p 
discount on customers who bring 
their own takeaway containers. 



The 5 W’s

• 5W’s - ‘in business is a simple and effective method that 
helps you analyse a context in a given situation… this 
notion of project management helps you ask the right 
questions’ and be able to answer and solve problems ‘more 
efficiently’ (Singh, 2020). 
• What?
• When?
• Where?
• Who?
• How?



BUSINESS 
OWNER 

DETAILS

Business Name: Alex’s Music Café

Owner(s) Name: Sharon Manganaro

Business Address and
Postcode:

46-48 Barrack Lane, Cardiff CF10

Business Email Address: alexmusiccafe@gmail.com

Business Telephone
Number:

07539997626

Home Address and
Postcode:

27 Glenroy Street, Cardiff, CF24
3JX

Home Telephone
Number:

07539997626

Home Email Address: sharon.manganaro@gmail.com



Products and Services of the Business



Products and 
Services of the 
Business

• Open mic 12pm-2pm

• Complimentary hot beverage

• The Live Lounge Cardiff is a live 
music venue that has live music 
playing from midday to midnight

Photo from Google



The Market

• Target Market

Target Market Demographics

Age 18-60

Income Low to high

Location Local

Education Level University and above

Marital or family status Any

Occupation Students, employed or OAP

Ethnic Background any

Target Market Psychographics

Personality Adaptable/ compatible

Attitudes Positive and active

Values Socially Conscious Customers

Interest/hobbies Music 

Lifestyles Healthy/ professionals

Behaviour Calm and/or happy

Ethnic Background any



Why?
• The unique selling point (USP) will help customers choose ‘Alex’s Music Café’ over other 

businesses alike. For this café it would be the live music such as open mic days and nights, 
as well as the different themed days of the week. There are many more factors that weigh in 
the decision of the customers, such as:

• Price
• Convenience
• Customer Service
• The Culture
• A Cause
• Trust
• Reputation
• Consistency
• The Way
• The Why



Market 
Research
• A questionnaire was conducted for 

potential customers for the music 
café in order to find out what would 
interest them and to help the café 
identify what is most important 
when it comes to the operations of 
the business.



MARKET 
RESEARCH



MARKET 
RESEARCH



MARKET 
RESEARCH



Market Strategy 
and Promotion

• The market strategy used to reach 
the ideal customers will include 
various different elements. 

• Menus – Environmentally friendly

• Social media marketing

• Local newspaper – deals and 
coupons 



Competitor Analysis
• Using ‘The Prince’s trust Plan Pack’s’ table template, it was clear to see the strengths 

and weaknesses of the competition and work out how to make ‘Alex’s Music Café’ 
function better and more sufficiently. 



SWOT Analysis 



Operations 
and Logistics
• Licenses and Legal Requirements

• Companies House

• Premises License

• Supervisor License

• Food and hygiene Certificates

• Barista training

• Personal license

• Insurance - cover public and product 
liability, employers’ liability, stock and 
contents, which all depends on the size and 
inner workings of the business itself. 



Operations 
and Logistics
• Management and Staff - The 

management and staff team will 
start with small numbers, whilst the 
business progresses then more staff 
can be hired. 

• Risk Assessment

• Traffic and Noise Management

• Suppliers



COST AND PRICING STRATEGY, FINANCIAL FORECAST AND 
BACK-UP PLAN



Conclusion

• ‘Alex’s Music Café’ will be a new beginning for many 
musicians and a new addition for the small music venues 
within Cardiff. 
• It Is a perfect opportunity for students to get their hands on 

to help start their career in the ever-evolving industry that is 
the music industry. 
• It is will be the new hotspot for those who have dietary 

requirements as well as musical requirements. 
• Alex’s Music café is there for you and your musical needs.
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