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Executive Summary 

 

According to Genevieve (2021), studies say that with globalization, companies 

face many ethical challenges when working in different cultural, political, and 

social environments, especially in the West and Asia. Business practices are 

influenced not only by market laws but also by cultural traditions, social norms, 

and political environments. So, balancing ethical principles and profit goals is 

an important issue for global companies in transnational business. (Genevieve, 

2021).  

 

This paper will explore the differences between Eastern and Western cultures 

in business ethics and how cultural background affects corporate decision-

making. It will use the ideas of scholars like Kishore Mahbubani. The paper will 

include case analysis to show how different countries deal with business ethics 

issues, focusing on global problems like environmental protection and climate 

change. It will also look at the social responsibility companies should have while 

making profits. 
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Introduction 

 

According to Pervez (2021), studies say that as globalization continues, the 

international business environment becomes more complex, and the cultural, 

political, and social differences between countries affect corporate ethical 

decision-making. In globalization, there are big differences in how ethics are 

understood and practiced in different cultures, especially when comparing 

Western and Asian business cultures. Western corporate culture focuses on 

individualism and competition. Asian culture values collectivism and long-term 

relationships. This cultural difference leads to differences in business ethics and 

codes of conduct (Pervez, 2021). 

 

This paper looks at how cultural, political, and social factors shape moral 

decision-making. It analyzes ethical tensions and challenges, like conflicts of 

interest, harmonization of standards, cultural adaptation, environmental 

responsibility, and economic efficiency. These factors show the ethical 

dilemmas in global business. 
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1.0 Ethical Differences in Global Business Environment 

1.1  A comparison of Western and Asian business cultures 

 

According to Das (2020), studies say that in globalization, the corporate culture 

of western countries focuses on individualism and profit maximization. 

Business ethics mainly focus on following laws and contracts. Multinational 

companies also need to consider the values and ethical standards of different 

cultures to achieve ethical balance and cooperation in the global marketplace 

(Das，2020). 

 

According to Dominic (2020), studies say that in Asian countries, companies in 

the global market focus more on social responsibility, collective interests, and 

interpersonal relationships instead of just profit. Cultural collectivism and social 

harmony make companies consider local culture, religion, and social norms to 

maintain a good business relationship and social image (Dominic ,2020). 

 

According to Agnieszka (2020), studies say that these cultural differences not 

only affect the business model of multinational enterprises, but also have a 

profound impact on the moral standards of the global market. Therefore, 

companies need to flexibly adjust their business practices and ethical standards 



6 

 

in different cultural contexts to achieve good transnational cooperation 

(Agnieszka, 2020). 

 

1.2 The universality and relativity of morality 

 

According to Peter (2020), studies say that in the global marketplace, 

companies face the problem of balancing universalism and relativism. 

Universalism supports following universal moral standards, like human rights 

and environmental protection. In practice, differences in moral values across 

cultures and countries can cause different views and enforcement of these 

principles. Companies need to respect local cultural differences and follow 

basic ethical standards to make sure their global operations are ethical and fit 

with the social and cultural environment of different markets (Peter, 2020). 

 

According to Kristen (2021), studies say that in the global market, multinational 

companies should follow universal global moral standards and respect local 

culture and moral ideas. For example, some countries may accept unethical 

practices like bribery, but there is a global agreement that this should not be 

allowed. Companies need to balance cultural differences and follow ethical 

principles in their operations to make sure their business actions meet social 

responsibilities and avoid breaking basic ethical standards because of cultural 
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differences. This needs high ethical awareness and cross-cultural adaptability 

(Kristen,2021).  

 

2.0 Impact of Culture, Politics, and Society on Business 

 

2.1 Cultural limitation 

 

According to Aisyah (2022), studies say that Cultural factors play an important 

role in global business decisions, especially in business culture in different 

countries and regions. In Asian countries like China and Japan, companies 

often focus more on long-term relationships, social harmony, and the collective 

good instead of just seeking short-term profits. This is different from the 

Western culture of individualism, which focuses on short-term economic results 

and shareholder returns. When multinational companies operate globally, they 

need to think about cultural differences in different places, balance profit with 

social responsibility, and make sure their ethical decisions fit with local needs 

(Aisyah, 2022). 

 

According to PATTIRUHU (2020), studies say that in Western individualistic 

culture, companies usually focus on short-term economic benefits and 
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shareholder returns when making decisions. They emphasize transparency 

and compliance and think less about collective interests or social harmony. 

These values may not fit with the demands of collectivism and social 

responsibility in other cultures. In some Asian countries, for example, networks 

and collective interests are more important, and companies may consider social 

and cultural factors more when making decisions. When multinational 

companies operate globally, they must think about cultural differences in 

different regions to make sure social responsibility and ethical standards are 

followed while pursuing profits (PATTIRUHU, 2020). 

 

2.2 Political and legal environment 

 

According to Jing (2021), studies say that in different political systems and legal 

environments, the moral behavior of companies is often affected. In 

democracies, governments usually regulate business behavior with a strict 

legal system that focuses on fair competition, transparency, and consumer 

protection. In some countries with more centralized political systems, 

government regulation of business may be weak or have legal gray areas, 

which can lead to ethical problems in the pursuit of profit. When operating 

globally, companies should follow local laws and regulations and consider 

cultural and social responsibilities. They should make sure ethical standards 
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are consistent and avoid conflicts between interests and ethics (Jing, 2021). 

 

According to Abdullah (2021), studies say that in countries with centralized 

political systems, companies may face conflicts between morality and law. 

Some countries may have problems with corruption, and companies may be 

forced to use unfair methods to get resources or government contracts. These 

practices may have legal gray areas, but they are morally wrong. In a global 

marketplace, companies must follow ethical principles, think about the cultural 

and political environment of different regions, and avoid ignoring social 

responsibility and legitimacy to make a profit. While following local rules, 

companies should encourage transparent and responsible business practices 

and make sure ethical standards are consistent worldwide (Abdullah, 2021). 

 

2.3 Social responsibility and environmental impact 

 

According to Quan (2021), studies say that in globalization, companies must 

balance social responsibility and environmental protection while seeking 

economic benefits. Global issues like climate change and resource scarcity are 

important challenges for businesses. Companies must think about how to 

increase profits and consider cultural differences, the political environment, and 

social responsibility needs. For multinational companies, business practices in 
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the global market are affected by legal and cultural limits, and they also face 

growing pressure to protect the environment. By using a compatible strategy, 

companies can balance economic and ethical responsibilities in different 

markets to ensure sustainable development (Quan, 2021). 

 

According to Carmen (2021), studies say that in global business, companies 

face the challenge of taking on social and environmental responsibility while 

seeking economic interests. As consumers, investors, and governments care 

more about sustainability, many multinational companies have made 

environmental protection and social responsibility part of their core strategies. 

In the global market, companies need to think about not only profits but also the 

cultural, political, and social environment of different regions. For example, 

using green supply chains and reducing carbon emissions meet global 

environmental needs and help improve brand image and social responsibility. 

Compatibilists can be used to balance ethical duties with business goals 

(Carmen, 2021). 

 

2.4 Acculturation and ethical decision making 

 

According to Karim (2021), studies say that in a global business environment, 

companies face the challenge of making ethical decisions in different cultural 
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and social settings. Cultural differences can cause conflicts in ethical and legal 

standards. For example, networks and informal agreements may be normal 

business practices in some countries, while transparency and contracts are 

needed in others. To succeed in the global market, companies must not only 

seek profits but also think about local cultural, political, and social 

responsibilities. Through cross-cultural adaptation and flexible strategies, 

companies can balance ethical duties with business goals and make sure their 

global actions meet different expectations (Karim, 2021). 

 

According to Takeda (2022), studies say that in globalization, companies must 

face the complex constraints of cultural, political, and social environments while 

seeking profits. A globally consistent code of ethics can help companies keep 

ethical consistency, but cultural differences and different legal systems need 

companies to change their strategies in different regions to respect local culture 

and ethics. Some areas may focus more on relationships and informal 

agreements, while others focus more on contracts and transparency. With 

flexible ethical management, companies should think about global issues like 

social responsibility and environmental protection while balancing global 

consistency and local adaptability (Takeda, 2022). 
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3.0 Ethical Tensions and Challenges in Global Business 

3.1 Conflict of interest in ethical decision making 

According to Kim (2021), studies say that in the global market, companies face 

the problem of balancing profit maximization with social responsibility. As 

consumers, investors, and governments ask for more ethical responsibility from 

companies, they must think about not just economic interests but also cultural, 

political, and social factors, especially environmental and social responsibility. 

Climate change is a global issue, and companies should respond to it, not 

ignore it. When operating globally, companies should think about local cultural 

differences and follow ethical principles while achieving both profit and 

responsibility through transparent decision-making and social responsibility 

strategies (Kim, 2021). 

 

According to Cheng (2021), studies say that in globalization, companies face 

moral challenges from cultural, political, and social environments while seeking 

profits. To keep ethical consistency across markets, companies need to set 

clear ethical guidelines and balance local cultural needs with global ethical 

standards in different locations. Companies should think about religious, 

political, and cultural differences and make sure they balance ethics and 

profitability with clear decision-making, social responsibility goals, and 

communication with stakeholders. Global issues like environmental problems 
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and climate change should also be important in corporate decision-making 

(Cheng, 2021). 

 

3.2 Uniform standards and cultural adaptation 

According to Burritt (2020), studies say that in globalization, transnational 

companies face complex challenges from cultural, political, and social 

environments. Globalization has led to standardized operations in different 

countries, but cultural differences and legal requirements make it hard to apply 

the same ethical standards everywhere. Business practices in some areas may 

clash with corporate headquarters' ethics, like bribery or the use of networks. 

While seeking profit, companies should think about religious, cultural, and 

social environments, make sure ethical standards stay consistent, and adjust 

strategies in the process of localization to balance global goals and local market 

needs (Burritt, 2020). 

 

According to Ervits (2021), studies say that the ethical challenges faced by 

multinational companies in the global market are often made more difficult by 

differences in cultural, political, and social environments. For example, Western 

companies entering the Chinese market may need to balance Western 

business culture, which values contracts and transparency, with Chinese 

business culture, which values relationships and informal agreements. This 
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culture clash can affect not only the ethical decisions of companies but also 

their business practices. While profit is important, companies should focus on 

ethical principles, consider local cultural differences, and use flexible ethical 

frameworks in different markets to balance business success and social 

responsibility (Ervits, 2021). 

 

3.3 Environmental responsibility and economic efficiency 

According to James (2020), studies say that the ethical challenges faced by 

companies in global operations come not only from cultural and religious 

differences but also from the pressure of environmental responsibility. Profit is 

a main goal for businesses, but as consumers and investors become more 

aware of the environment, ignoring environmental responsibility can lead to 

brand and legal risks. Companies should think about religious, political, and 

cultural factors and focus on issues like global climate change. Environmental 

policies and social needs differ in different regions, and companies can balance 

ethics and social responsibility while seeking profit by developing flexible 

strategies (James, 2020). 

 

According to Subramaniam (2020), studies say that in a global market, a big 

challenge for multinational companies is balancing profit maximization with 

environmental protection, especially in developing countries and regions. While 
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companies in these areas focus more on cost control and economic growth, 

ethical standards worldwide ask companies to focus on environmental 

sustainability. Companies should make environmental protection part of their 

main strategies, not just by following local rules, but also by promoting green 

technologies and sustainable business models to create a win-win situation 

between environmental protection and economic benefits in the global market. 

This practice helps companies maintain long-term social responsibility and 

sustainable growth in global competition (Subramaniam, 2020). 

 

3.4 Moral conflict in globalization 

According to Akbar (2022), studies say that in a global market, companies face 

big differences in cultural, political, and social environments that can challenge 

ethical principles. For example, some cultures may accept bribery, while others 

strictly forbid it. The pursuit of profit is a main business goal, but companies 

should not forget about important issues like ethical responsibility, social 

expectations, and environmental sustainability. With global challenges like 

climate change and public health, companies should use a flexible strategy to 

deal with environmental and social responsibility while staying competitive 

(Akbar, 2022). 

 

According to Thomas (2023), studies say that in a global business environment, 
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companies need to balance ethical principles with market demands, especially 

with cultural differences in different countries and regions. As the title suggests, 

whether companies can do business globally without breaking ethical principles 

is an important question. To solve these problems, multinational companies 

should set up strong ethical management systems and offer cultural training to 

make sure employees understand different cultural and legal needs and follow 

global ethical standards. Companies should not only think about profits but also 

focus on social responsibility, environmental protection, and other factors to 

create a balance between ethics and economic benefits (Thomas, 2023). 
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4.0 Conclusion 

 

According to Elspeth (2021), studies say that in today's increasingly globalized 

world, enterprises are facing unprecedented ethical challenges in the global 

market. With the diversity of cultural, political, legal and social environments, 

companies must not only pursue profit goals, but also adapt to and respect the 

ethical standards and cultural differences of different regions (Elspeth,2021). 

By analyzing the cultural differences between East and West, the impact of 

political systems, and the demands of social responsibility, this paper reveals 

the ethical dilemmas and tensions faced by companies in the global business 

environment. 

 

According to Badaan (2023), studies say that in the process of globalization, 

enterprises should not only pay attention to profit growth, but also realize the 

profound impact of ethical practices on long-term success and sustainable 

development of global economy. Through ethical management and social 

responsibility on a global scale, companies can achieve a win-win situation of 

economic benefit and social contribution (Badaan,2023). 
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5.0 Solutions and Strategies for Ethical Business Practices 

5.1 Develop an ethical framework for localization 

 

According to Bathrinath (2021), studies say that developing a localized ethical 

framework is the key to solving the challenge of ethical conflict in the process 

of international business cooperation. Companies should combine global 

ethical standards and local cultural characteristics to develop flexible ethical 

codes. For example, Western companies entering the Chinese market may 

need to consider local collectivist cultures and networks in their ethical 

decisions, rather than just relying on Western individualistic and law-driven 

models. Through cross-cultural training and cultural-adaptive management, 

companies can maintain harmony with local cultures while adhering to global 

ethical principles (Bathrinath, 2021). 

 

5.2 Strengthen cross-cultural communication and training 

 

According to Eitel (2021), studies say that to effectively solve ethical challenges 

in cross-cultural management, enterprises must invest in cross-cultural 

communication and training. This can help employees understand business 

habits, codes of conduct and ethical standards under different cultural 
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backgrounds, to avoid misunderstandings and conflicts caused by 

misunderstandings or insensitive behaviors of employees in the process of 

formal international business communication. For example, multinational 

companies can regularly conduct cross-cultural communication training to help 

employees understand how to make ethical decisions in the legal framework 

and social context of different countries (Eitel,2021). 

 

5.3 Ethical leadership and transparency 

 

According to Eitel (2022), studies say that moral leadership is an important 

factor for enterprises to solve moral dilemmas. Senior managers should lead 

all employees to abide by ethical standards by setting good ethical examples. 

At the same time, enhance the transparency of the company's decision-making 

process to ensure that stakeholders have a clear understanding of how the 

company makes decisions within an ethical framework. Open and transparent 

behavior not only enhances consumer trust, but also enhances employee 

ethical awareness (Eitel,2022). 

 

5.4 Comply with double standards of global and local laws and 

regulations 

 

According to Alexandros (2023), studies say that global enterprises need to 
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balance compliance with international standards and adaptation to local laws, 

especially in the case of looser or inconsistent laws in some countries, 

enterprises must adhere to high ethical standards. For example, by establishing 

a global compliance department, multinational companies can ensure 

consistent ethical and legal norms are enforced across all markets, while 

flexibly responding to local legal differences (Alexandros,2023). 
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