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Introduction
· Technology and innovation are at the heart of the industries globally. 
· This presentation is based on an event in the hospitality industry on the theme of Technology and Innovation.  
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Overview of the event 
· Name: Hospitality Tech-Experience (Unleash advanced technology and innovation in the hospitality sector)
· Type of event: Exhibition
· [image: A group of people standing in a booth

Description automatically generated]Purpose: Highlighting the use of technology in the hospitality sector 
· Organiser: ATPI Group  
· Location: ExCel London
· Number of exhibitors: More than 100 exhibitors 
· Number of guests: More than 2000 visitors 



· [image: A group of people standing next to a large target

Description automatically generated]Slide 3
Situational analysis and research (Market factors)

Target market – 
· Hospitality professionals
· Industry professionals
· Technology partners 
· Students and educational institutions 
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Situational analysis and research (Market factors – continues)
· Demand-supply 
· Competition                      
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Situational analysis and research (Operational factors)
· Venue availability 
· Resources  
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Situational analysis and research (Operational factors – continue)
· [image: A blue background with text

Description automatically generated]Required skills – 
· Communication 
· Multitasking 
· Detail orientation, and many more.  
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Situational analysis and research (Financial factors)
	ATPI Group
Project (Hospitality Tech-Experience)
Income and Expenditure projection (August 2024)

	Details 
	Amount (£)
	Amount (£)

	Revenue: 
	 
	 

	Sales of ticket 
	25000
	 

	Sponsorships 
	20000
	 

	Total 
	 
	45000

	 
	 
	 

	Expenses: 
	 
	 

	Rent of venue 
	12000
	 

	Catering 
	9000
	 

	Branding 	
	2000
	 

	Marketing and promotion 
	3000
	 

	Lighting and audiovisual equipment 
	4000
	 

	Cost of staff 
	4500
	 

	Miscellaneous 
	2500
	 

	Total 
	 
	37000

	Net income 
	 
	8000
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Situational analysis and research (SWOT analysis)

	Strengths
	Weaknesses 

	· Knowledgeable management. 
· Keen to focus on the industry trends. 
· In-house high-quality facility. 
	· Late response to customers. 
· Missing of 24/7 customer services. 
· Lack of own transportation. 

	Opportunities 
	Threats 

	· High demand for exhibition. 
· AR, VR and robotics technology
· Market development opportunity. 
	· High inflation rate high cost. 
· High tax rate. 
· Brexit issue. 
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GANTT Chart

	Activities
	Timeframe

	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Day 7
	Day 8

	Researching the market
	 
	 
	 
	 
	 
	 
	 
	 

	Specification defining
	 
	 
	 
	 
	 
	 
	 
	 

	Planning for marketing activities
	 
	 
	 
	 
	 
	 
	 
	 

	Designing in details
	 
	 
	 
	 
	 
	 
	 
	 

	Developing software
	 
	 
	 
	 
	 
	 
	 
	 

	Preparing Q&A
	 
	 
	 
	 
	 
	 
	 
	 

	Making documentation
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Conclusion
· This presentation was based on an event in the hospitality industry on the theme of Technology and Innovation. 
· The name of the exhibition is Hospitality Tech-Experience which will be organised by the ATPI Group in ExCel London. 
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