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Kings Dock Lockhead 
Swansea 
SA1 1QR
T: 01792 555 222
E: info@fallbaycltd.co.uk
Caerphilly County Borough Council
Penallta House, 
Tredomen Park, 
Ystrad Mynach,
 Hengoed, 
CF82 7PG

12th December 2025

Dear All,

Subject: Ysgol Y Twyn: 1 form entry infant school for 90 pupils, with 48 PT Nursery provision, and Twyn Community Hall and Caerphilly Story Gallery. 
Project Title 5016-UWTSD-XX-T-R-0001-LETTER

We at Fall Bay Construction Ltd hereby confirm our acceptance as lead Consultant for the Ysgol Y Twyn Infant School project and are fully invested to ensure this project is delivered in accordance with the appropriate standards. We acknowledge that this project is jointly funded by the Welsh Government, under the Sustainable Communities for Learning Programme. 

This project will be conducted under the latest Building Information Modelling (BIM) international standards ISO 19650. The ISO standards are.
· ISO 19650-1 Concepts and principals 
· ISO 19650-2 Delivery phase of the assets 
· ISO 19650-3 Operational phase of the assets 
· ISO 19650-4 Information Exchange 
· ISO 19650-5 Information security 
· ISO 19650-6 Health and safety information 
(ISO, 2025)

[bookmark: _Hlk216897770]Under the Welsh Education Partnering (WEP) Strategic Partnering Framework document states that Building Information Modelling at level 2 maturity is required, for projects within the education sector. (Welsh Government , 2018)

This correspondence details how as the lead consultant for the Ysgol y Twyn project, we will meet the BIM maturity level 2 requirements and will ensure that Caerphilly County Borough Council’s requirement for a whole life asset monitoring through a Construction to Operations Building Information Exchange (COBie) that is compliant with a Computer Aided Facilities Management (CAFM) system. There will also be access to a virtual federated model in Rivizto.
(national Institute of Building Sciences , n.d.)

Fall Bay Construction Ltd will meet the following requirements to ensure that a successful BIM maturity level 2 project is delivered for Ysgol y Twyn. 
Our Team 
BIM Manager – Dan Griffiths 
Dan is the founder and Director of Fall Bay Construction Ltd. Prior to founding Fall Bay Construction Ltd, Dan had worked in the construction industry for several years as a site supervisor and then a Quantity Surveyor. The years of construction experience coupled with his BIM ISO 19650 accreditations and BIM experience, gives clients peace of mind throughout the project. 
BIM Specialist – Barry John 
Barry has worked for Fall Bay Construction Ltd for the last 5 Years and is a key member of our BIM team. Barry has many years of experience working in the industry for tier one contractors and will oversee the digital area of the project and follow the BIM Execution Plan and use the CDE. 

All members of the project team have completed BSI BIM ISO 19650 training. Fall Bay Construction has a great track record of completing numerous tasks at BIM Maturity Level 2 and is equipped with all the necessary BIM 3D modelling software, COBie compliant systems clash detection tools and a Common Data Environment (CDE). 
 (BSI, 2025)

Our Holistic Approach and BIM Execution Plan (BEP)
From the onset of the project, we will follow ISO19650 series standards to ensure compliance and to meet the Welsh governments expectations. This approach will ensure that BIM Maturity Level 2 is met. 

Essential elements of our approach 
· Information Management: Employer’s Information Requirements (EIR), Asset Information Requirements (AIR), and Project Information Requirements (PIR), this is structured to support decision making and operational readiness. 
· Comon Data Environment (CDE): This is a secure sole source of information for managing project data, which allows users to collect, manage and disseminate graphical models and non-graphical data throughout the project. 
· Level of Information Need (LOIN): is a framework used to define the amount of data that is required for a project. It ensures that the models are neither underdefined nor overburdened with unnecessary detail.
· Government Soft Landings (GSL): is a framework to ensure that new public buildings preform as intended. This framework is embedded from inception to handover.
· Whole Life Asset Data & CAFM: delivery of structured COBie datasets and linked documentation to ensure seamless CAFM mobilisation and lifecycle management. 

(Government Soft Landings, 2025) (BIM Solutions Ltd, 2024) (BIM Solutions Ltd, 2024) 


A BIM Execution Plan (BEP) is key to ensuring the delivery of successful project collaboration and delivery. Best practice involves clearly defining the projects objectives, expected deliverables, and overall scope. Each stakeholder’s roles and responsibilities will be clearly identified, specifying accountability for data management, modelling tasks, and quality control. 
The BEP will establish standardised file naming conventions, identify the software platforms to be utilized, define interoperability needs, and set out the protocols and workflows required for effective collaboration.

We will collaboratively prepare a comprehensive BIM Execution plan during the pre-contract phase. This plan will be reviewed at the end of each project stage to address any challenges or changes and will be developed in direct response to the Employers’ Information Requirement.
Following the BEP will foster collaboration and streamline decision-making through real-time communication. It will enhance efficiency, reduce costs, and minimise errors by applying established clash detection protocols.
 (BIM Wiki, 2023) (NBS, 2025)

Level of Information Needed (LOIN)
Understanding and applying the Level of Information Need (LOIN) provides a strategic advantage by ensuring that accurate, relevant data is delivered at the right time throughout the project lifecycle. By clearly defining what information is required, when it is needed, and to what level of detail, LOIN supports informed decision-making, enhances transparency, and establishes accountability across all stakeholders. This approach avoids unnecessary complexity, reduces inefficiencies, and safeguards budgets by preventing over-specification and minimising the amount of rework. Aligning with standards such as ISO 19650 and using digital tools like Common Data Environments ensures consistency and interoperability, while regular monitoring guarantees that information meets agreed requirements. Ultimately, applying LOIN improves lifecycle performance, optimises resource allocation, and enables projects to meet objectives with confidence.
(Pachani, 2024)








Common Data Environment (CDE)
To keep the project organised and ensure that collaboration is as smooth as possible, we will implement the use of a Common Data Environment (CDE)
A CDE is a secure online space where all project information such as drawings, models, reports, and documents is stored in one place. This will mean that everyone will be working from the latest version. This intern will reduce mistakes and save time on the project. Access to certain parts of the CDE can be restricted for users should there be a need for this. 
We will be using Autodesk BIM Collaborate Pro, which is widely used within the industry alongside Revizto. Autodesk Collaborate pro will act as the main CDE for document management, version control, and compliance with ISO19650 standards. Revizto will be used alongside Auto desk Collaborate Pro by providing powerful tools for model coordination, issue tracking. This combination ensures that design reviews, and clash detection between teams happen seamlessly. 

This process will be simple and straight forward. Both platforms will be configured to meet with the project requirements and permissions will be set so that the right people have access to the correct information. We will provide login details for all users and a short training session to ensure everyone is up to speed with the software. We will manage and monitor the environment throughout the project to ensure everything is running smoothly. 

(Autodesk, 2025) (Revizto, 2025) (NBS, 2025)
Construction Operations Building Information Exchange (COBie) and Computer Aided Facilities Management (CAFM)

COBie is the standard way of delivering all the essential information about the project in a clear digital format. COBie will organise everything such as equipment details, warranties and maintenance requirements, into a structured dataset. 

Using COBie to compile all the datasets for the project, make the handover of all the facilities information to the clients Computer Aided Facilities Management (CAFM) system for the day-to-day operations of the asset, such as scheduling maintenance, tracking assets and managing space.  COBie acts as the foundations for the CAFM system, saving time on data entry by providing accurate, complete data straight from the design and construction phases of the project. Rather than entering data manually into the CAFM system, a COBie file can be imported directly into the CAFM system. 

COBie combined with CAFM allows for a straightforward transition from design and construction to operation, whilst complying with industry standards. This system allows for a reliable long terms system for facilities management. 
(UK BIM Framework, 2020) (Hamil, 2018)

RIBA Plan of Work
From the outset of this project, we will be following the Royal Institute of British Architects (RIBA) plan of work. The RIBA plan of work was updated in 2013 to incorporate Stage 0 which ensures that a building project is the best means of achieving the client’s requirements, and stage 7, to acknowledge the life of a building in use until a new Stage 0 project begins. In 2020 after receiving feed back from Architects and construction industry professionals, the RIBA plan of works was updated to integrate BIM into the core process and stage names were adjusted to reflect this. 
The RIBA Plan of work is a step-by-step guide that outlines the stages of planning, construction and use of the building. This is set out in seven stages:
0- Strategic Definition: Best means of achieving the client’s requirements 
1-  Preparing and Briefing: Confirmed by the client and confirmed it can be accommodated on site 
2- Concept Design: Architectural Concept approved by the client and aligned to the project brief 
3- Spatial Coordination: Architectural and Engineering information Spatially coordinated
4- Technical Design: All design information required to manufacture and construct the project completed
5- Manufacturing and Construction: Manufacturing, construction, and commissioning completed
6- Handover: Building handed over, aftercare initiated and building contract concluded
7- Use: Building used, operated, and maintained efficiently 
(Sinclair, 2019) (RIBA, 2020)
The stages of the RIBA Plan of Work, outline the responsibilities of construction professionals through out the seven stages of planning, design, construction and use. 





Level of Detail
In Bim the Level of Detail (LOD) refers to how much graphical information is required and how much non graphical detail is included in a model element at different stages of a project. it defines the degree of completeness, accuracy, and reliability of the model.
There are five levels of LOD as stated below 
	LOD Level 
	Description 
	Use 

	LOD 100
	Symbolic massing
	Feasibility, analysis, preliminary budgeting, scheduling

	LOD 200
	Generic Assemblies
	Preliminary coordination, costing, schematic design

	LOD 300
	Accurate, specific elements
	construction documentation, detailed coordination, take-offs

	LOD 400
	Fabrication-level detail /assembly
	Shop drawings, manufacturing, fabrication planning

	LOD 500
	Actual as built Conditions
	Facility management, maintenance, verified asset documentation


(MEPBIM, 2025)
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(BIM Community , 2023)
The LOD levels listed above show the amount of graphical information needed through the different stage of design construction of a project. The levels of detail follow the RIBA plan of works.

Level of Information (LOI)
LOI refers to the amount of detail of non-graphical data associated with a BIM model element at different stages of the project. whilst LOD deals with the geometric representation of and object, LOI Focuses on the data attributes that make the model useful for analysis, costing, scheduling, and facility management. An example of LOI would be an item such as window at the start of a project that may only have a low level of information such as type and an approximate cost. As the project progresses it will start to include more detailed specifications such as acoustic performance, fire rating, manufacture details and maintenance requirements. At handover of the building, LOI ensures that the model contains verified as-built data, warranties and lifecycle information for the asset management. Together LOD and LOI define the level of development, ensuring that both geometry and data evolve consistently through out the project life cycle.  
(What Is LOD and LOI in BIM?, 2025) (3D BIM Modeling Services, 2025)

We look forward to collaborating with yourselves on Ysgol Y Twyn, and to achieve all the standards set by all the stakeholders. 

Yours sincerely

Dan Griffiths 

Fal Bay Construction Ltd. 
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