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A SWOT analysis on the Physical Activity and Sport Service Neath Port Talbot as a sports development team.

The SWOT analysis is a good way to take stock of what your current situation.

	
Strengths:

1. Trusted brand/ Good reputation.
2. Decent online presence (Eventbrite, Facebook, Twitter, Instagram, YouTube, Cylex, Dewis. Wales Website, Pictures, Video’s, Information, Contact Details, Comments).
3. Qualified/Experienced/Seasoned/Knowledgeable/DBS staff, Active Young People (Ambassador scheme).
4. Variety of sports/activities on offer.
5. Disability Sport Wales.
6. Making the most of local facilities.
7. Partnership work (Higher/Further Education/Health and Well-being Wales Partner/Neath Port Talbot/Sports Club).
8. Street Games.
9. The Mission “Promoting Better Health through Active Living” to the population of Neath Port Talbot.
10. Events.
11. NERS (National Exercise Referral Scheme).
12. Use of QR Codes.
13. Free of Charge Community/Activities/Sports Sessions.
14. Low price events.
15. Keeps kids active and healthy, which can help keep them out of trouble and make them more confident people.




	
Opportunities:

1. This initiative could be spread to other areas of south Wales.
2. Could add physiotherapy unit.
3. Opportunity to sell merchandise.
4. Should educate participants parents about benefits of physical literacy in their child’s life and how being active can help their kids improve academically.
5. Should have on webpage a recommendation from NHS about benefits of physical activity and sport in relation to health and how it can help the NHS.
6. Partnership with Police by keeping kids active in safe environments which can keep them out of trouble and help the community in the long run.
7. Sponsorship from sports brands and well-known brands.
8. Become a training centre for sports coaches where they can become qualified.
9. Link to benefits of healthy eating.
10. Can start to offer sessions for minorities. 
11. Welsh speaking only sessions.
12. Holiday camps for people not from NPT.

13. Have sports personalities visit sessions.

14. To introduce competitions in league format that will run over many sessions.

15. Offer faith groups events (by themselves).

	
Weaknesses:

1. Online presence could have stronger visual logos and posters.
2. Profile pictures should be next to team members names.
3. Nothing specific for minorities.
4. No Welsh speaking only sessions.
5. No safeguarding statement.
6. No success stories are on show to back up the claim of having a more Confident and Healthier Borough.
7. Government could cut funds.
8. The level of competition may be uneven due to continuity of individual participants.
9. No reach out to faith groups.
10. Some facilities could do with upgrading.






	
Threats:

1. Computer game industry.
2. Covid.
3. Cuts to funding.
4. World economy could go bad.
5. Not keeping up with regulations.
6.  Safeguarding issues.
7. Poor turn outs
8. Weather on some outdoor activities.
9. Serious injury to participants.
10. Inept first aiders.
11. Organised sports in the community.
12. Facilities denied.
13. Staff retention.
14. County boundaries being adjusted (Threat to target participants and facilities).



