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Executive Summary

In this report, the economic and social effects of Bodrum's tourism industry have been examined.

The report identifies three main areas where investment will be required: 1) Urban renewal; 2) Tourism; 3) Infrastructure Development. The first area includes redevelopment of existing public spaces such as squares and streets, new roads, pedestrian zones, and green areas. In addition, it includes upgrading existing infrastructure including water supply networks, sewerage systems and road network (including construction of new roads). The second area focuses on tourism related investments including hotels, restaurants, and other tourist facilities such as marinas. This also includes improvements to existing ferry terminals so that they can accommodate larger cruise ships from Europe or Asia. It also includes improved access routes for tourists coming into town by land or sea along with provision for parking facilities at these points so that visitors do not have to park their cars outside the city centre before visiting various attractions within it.
The overall objective of the report  is to develop and promote tourism in Bodrum as a year round tourist destination with an emphasis on leisure travel and active recreation opportunities for visitors from around the world who wish to experience Turkey's rich cultural heritage, beautiful natural environment and diverse cuisine; provide employment opportunities for local people; encourage investment in new hotels, restaurants, shops and other facilities; create a favourable business climate conducive to attracting new investors; improve access by road, rail and air transport systems serving Bodrum from across Turkey as well as Europe, Asia Minor (Anatolia), Cyprus (North) and North Africa (Tunisia); provide improved access for tourists travelling between Istanbul/Izmir International Airport (IST) and Bodrum International Airport (BJV); establish an international airport terminal at Kekova district within the boundaries of Bodrum.



Table of Contents

Executive Summary……………………………………………………………………2
Introduction……………………………………………………………………………...3
Culture……….……………………………………….………………………………….3
Sustainability…………………………...……………………………………………….5
Socio-cultural impact…………………………………………………………………...6
Economic Impact..................................................................................................6
Butlers model of Bodrum Turkey destination management…………….………….…………………………………………. ….…...7
Destination management of Bodrum Turkey……………………………...…………8
Conclusion………………………………………………………………………………10
Recommendations…………………………………………………………….……….11
Bibliography…………………………………………………………………………....12

Introduction

Bodrum, also known as “The Land of The Eternal Blue” stated by Homeros is a popular coastal resort and a tourist destination located on the Sothwest Meditteranean cost of Turkey. Bodrum is located in the province Mugla of turkey. Intense nightlife, historical sites, beautiful beaches, holiday villages and quality hotels are the Turkey’s most popular, largest resorts and holiday towns located on the Aegan coast. Ortakent, Gumusluk, Akyarlar, Bitez, Yalikavak, Torba, Gundogan, Gumbet are the popular holiday towns and resorts in Bodrum as they offer quality accommodation and hotels. 
Bodrum, which was formerly the ancient metropolis of Halicarnassus, had degenerated into a basic fishing village by the late Ottoman Empire, but everything changed when tourism entered the picture in the middle of the 20th century.
The village of Bodrum in Turkey is one of the greatest for sun-and-sea holidays in the summertime, when visitors from all over the world flock there to experience its allure.
Since the Law for Encouragement of Tourism was passed in 1982, there has been a discernible rise in tourism investments in Turkey. By supporting massive tourism complexes, investment incentives have also become more directed toward coastal regions, particularly the Mediterranean and Aegean shores, which already have adequate infrastructure and development potential (Ecemis & Adogan, 2009).

Culture
Bodrum is a city in the western part of Turkey, which has been an important port for thousands of years. It was one of the most important cities during the Byzantine Empire and Roman Empire periods. The city is famous for its beautiful beaches and turquoise waters. Bodrum Castle is also very well-known as it was used to be a fortress during the Ottoman period. It’s still standing today, but unfortunately, it’s not open to visitors anymore since it became a museum after being closed by the Turkish government in 1963 due to safety issues. However, there are some parts that you can visit like the castle walls or watchtowers on top of them.
Bodrum is an area that has always been on the forefront of culture. It has been known for its unique architecture, which is reflected in every corner of the city. The most important aspect of Bodrum’s culture is its historical legacy. This legacy can be seen in every part of the city, and it makes Bodrum one of the most beautiful cities to visit in Turkey. 
Bodrum also has a rich history that can be traced back to 4,000 years ago when it was inhabited by Greeks who called it Halikarnassos (meaning “Sunny Cape”). Today, Bodrum attracts tourists from all over the world with its natural beauty and historical attractions. There are many hotels and restaurants in Bodrum where you can enjoy local food or international cuisine at reasonable prices.
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Sustainability
The report aims to create a new model for sustainable development (economic, social and environmental) in the Bodrum area based on a holistic approach that includes all stakeholders.
Stakeholders include local people, businesses, institutions, and organizations; state bodies (governments) as well as international organizations such as UNDP, UNESCO, and EU. Stakeholders include those involved in tourism activities such as hotels, restaurants, and shops; real estate developers; farmers who produce olive oil or vegetables for sale at markets; fishermen who catch fish for sale at markets; craftsmen who make handicrafts like pottery or wooden carvings etc.; also, tourists visiting Bodrum from abroad will be considered stakeholders. 
Tourism is developed based on the original features of Bodrum. A correlation between the conservation of cultural and natural values and tourism development has been determined. Also, there is a correlation between changes in social structure and tourism development. Lastly, there is a correlation between changes in economic structure and the tourism development of Bodrum. Also, serious threats to the sustainability of tourism have been recognized in Bodrum.
All such components have a great impact on Bodrum's ability to make perfect tourism and to maintain it as viable for as long as possible.
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Socio-cultural impact
The socio-cultural aspect is also important when evaluating sustainable tourism practices within any given location; fortunately this area appears strong within  Bodrum’s context too with cultural attractions such as museums being easily accessible throughout the region along with traditional Turkish markets offering visitors authentic experiences that can’t be found anywhere else-providing invaluable exposure for local communities who wish to share their culture more widely than ever before whilst simultaneously boosting visitor number even further. Finally, we must consider environmental factors; here again things look promising tanks largely due to efforts made by both private organisations and public bodies alike who have implemented strict regulations regarding waste management and energy consumption amongst other initiatives designed specifically at protecting fragile ecosystems surrounding coastal areas like those found near Bodrum’s shoreline.
Economic impact
Its economic impact is very high. It has a lot of hotels, restaurants, and shops. The number of visitors from abroad is also increasing every year. There are many tourists from Russia, China and Japan who come to Bodrum for the first time. They are not only interested in the historical sites, but they also want to go to places where they can enjoy themselves on holiday with their families.
In Bodrum are a lot of tourists who come as tourists and also are many people who work in the tourism industry. This means that they are employed, and they pay taxes, which helps to support the local economy. In addition, there are some small businesses that serve the needs of tourists and locals alike. There is a restaurant where you can eat seafood or fish dishes, there is a bar with drinks for sale and there are shops where you can buy souvenirs or clothing items made by local artisans. All these activities contribute to maintaining the economy as it has been done since antiquity.
The Bodrum government supports the economy by providing a stable environment for our citizens to work and live. The government will continue to provide services, such as electricity and water supply, in an efficient manner while maintaining the quality of these services. In addition, the government will continue to encourage tourism through its efforts to improve infrastructure and increase security at all entry points into Bodrum.
The Bodrum Government Infrastructure Support (BGS) is a public-private partnership established in 2006 with the objective of supporting the development, maintenance, and expansion of infrastructure projects in Bodrum. The BGS is managed by a Board composed of representatives from both public and private sectors. The BGS has two main areas: Infrastructure Development Projects: This area supports the implementation and execution of infrastructure projects that are either under construction or have been approved for implementation by the Ministry of Transport, Maritime Affairs & Communications (DGMMC). These projects include road networks, ports, airports, railways etc. Maintenance Projects: This area supports the implementation and execution of maintenance projects that are either under construction or have been approved for implementation by DGMMC. These include rehabilitation works on existing roads/bridges etc., which need to be carried out periodically as part of regular maintenance programs.
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Six stages of Butler’s model:
Following are the stages of Butler’s model:
· The exploration stages.
· The involvement stages.
· The development stages.
· The consolidation stages.
· The stagnation stages.
· The decline scenario.
Butler developed a model that represents the significance of how a resort may face a growth period due to the increased number of tourists visit (BBC, 2015). An observation of particular areas where there are chances of development to occur such as:
· Involvement, local residents offering facilities to tourists in which they reside while visiting
· Exploration, group of tourists who visit the tourist locations
· Development, promotion to address the location that makes able its expansion into a tourist destination
· Consolidation includes the significant of tourism growth at a slower rate which can lead to case conflicts with each other. 
· Stagnation, facilities that are obtainable to tourists and are no practicable
· Rejuvenation, provide funding in order to make better the facilities and other locations.
· Decline, the continuous level of decline in case of no support and funding in order to rejuvenate the area.
All of these stages have a great impact on the ability of Bodrum to make the tourism perfect and remain feasible for all the tourists for a longer period of time. 
Destination management of Bodrum Turkey
It is necessary to establish a strategy plan for the growth of tourism industry and measures of supply and demand in order to promote tourism. For this purpose, sustainable tourism is needed which contribute to provide effective results for the people living in the region (Brebbia & Pineda, 2006). Following are the important considerations that must be made and have a great impact on tourism industry (Brebbia & Pineda,2006). 
· The number of available individuals housing units
· Number of tourist attractions that are obtainable to the visitors of Bodrum
· The number of available units for families and groups
· The most common type of allocation of land as given by the community
· Perspective of residents regarding tourists’ influx into Bodrum on daily basis
· The quantity of parcels of land that are present for the establishment within Bodrum. 
· Economy growth and thrived resulted due to increase in tourism as compared to the previous decade
· Respond of Bodrum to call in order to make better its safety and visibility to keep the tourists interested in the city
· Opportunities available in order to improve the conditions within Bodrum so as to retain and attract tourists for a longer period of time
· Proximity of Turkey with its neighbouring regions like Iran, Syria, Iraq for the purpose to obtain success with the tourism industry. 
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The principal component analysis
Such analysis is done in the report to determine the impact of tourism on the development level of Bodrum. A model reflecting the significance of how a resort may go through a period of development as an outcome of the tourists who frequently visit it. A comprehensive observation is required in the areas where development is likely to take places such as involvement, exploration, development, consolidation, stagnation, and decline (Williams, 1979).
· Exploration: interest from a tourist group who visit the location
· Involvement: where residents offer tourists several facilities to reside in while their visiting period. 
· Development: advertising to dominate an area for its expansion into a tourist destination
· Consolidation: growth of tourism in scope and significance at a lower rate to avoid conflicts between tourists. 
· Stagnation: facilities available to tourists that are no longer feasible 
· Decline: no support and funding to rejuvenate the region. 
Conclusion

It can be concluded that the coastal tourism destination regions in Bodrum enhance tourism to research to analyse the potential threats of important locations and to discuss the effects of tourism based on such threats. Efforts have also been made related to developing strategies to alter the destiny of tourist destinations, like Bodrum which is one of the popular destinations for tourism but still got serious threats related to the sustainability of tourism.
All kinds of challenges observed in Bodrum must be addressed to make better the tourist attraction. The challenges of Bodrum as a tourist attraction must be addressed to fully understand the concepts related to the tourism industry and what has driven its growth to date. At the same time, any possible threats of terrorism within the country could ultimately impact how Turkey performs with its tourism focus on the coming years; as a result, these concepts must also be considered when addressing how to sustain growth within this industry over time that will have a lasting impact on the nation and the city. 
Hence these hypothesis as mentioned above are proved that although blue, sea, and entertainment are considered to be the main focus and show similarities between tourism and the original identity of Bodrum, some evidences are present that shows the original identity of Bodrum is not included in its marketing or promotion as expected. It is also proved that Bodrum is one of the main tourism destination districts of Muğla province is located on the southern coast of the Aegean region. There is no such significant correlation for the second hypothesis. So, the cultural and natural values are not applied for the purpose to increase tourism development in Bodrum. A positive correlation between economic structure and tourism development have observed based on economic variables like tourism-dependent increases in income and economic contribution by summer houses.
Overall, it seems clear that despite some potential challenges ahead, Bodrum remains committed towards upholding principles associated with responsible travel and looks set remain one Europe’s premier destinations well into future.

Recommendations for the future development of the Bodrum, Turkey

According to the principal component analysis, land values are the main threats to the sustainability of tourism in Bodrum. It can cause serious hurdles in the attraction and beauty of Bodrum by the increased construction specifically in the coastal regions of Bodrum. Moreover, it makes the area more expensive as compared to the other ones. Strategies like focusing on misleading marketing and efforts to make better the land of Bodrum by giving concentration on its original identity, and cultural and natural values. The contribution should be made to improve the local economy of Bodrum. Planning efforts should be made along the coastal areas and certain steps should be taken to avoid any further construction that gives a negative impact on the beauty of Bodrum.   
The main recommendation of this report is to develop new infrastructures in Bodrum and improve existing ones, such as roads, energy supply, water supply, sanitation system etc. This will also increase tourism potentials in Bodrum by providing better services to tourists visiting the city.
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