[image: Text

Description automatically generated]


Module Name 
Sustainable Hospitality & Tourism Management (BMIH5006)

Lecturer’s Name
Dr Huw Thomas

Prepared by
Md Oliur Rahman
Student ID: 2207462

Word Count
2133 words
[bookmark: _Toc168185970]


Executive Summary 
Through using eco-friendly technologies, reducing waste, and getting people involved in the community, the Green Key Initiative promotes sustainable hospitality, according to this study. Hotels practice Corporate Social Responsibility (CSR) by balancing "Triple Bottom Line" issues, which are economic, social, and environmental. For example, Marriott's IoT-based energy management, Proximity Hotel's LEED Platinum status, Accor Hotels and Hilton Hotels are used as examples of how sustainability ideas have worked well in the past. Green certification provides financial savings, environmental protection, and social responsibility. But the costs of getting started and getting the right people involved are still very high. Carbon-neutral practices, smart technologies, and circular economy concepts will influence the future in an effort to increase efficiency and attract eco-conscious tourists. Utilizing renewable energy, educating personnel, engaging locals, and managing resources with IoT and AI are all viable options. The Green Key Initiative maintains stringent criteria to ensure environmental protection and sustained success.

Table of Contents
Executive Summary	2
1. Introduction	4
2. The Green Key Initiative: Promoting Sustainable Practices in Hospitality	4
2.1 Incorporation of Sustainability Theories	4
2.2 Implementation standards for the Green Key Certification	5
3. Understanding of Corporate Social Responsibility (CSR)	5
3.1 The Rationale for CSR in the Green Key Initiative	5
4. Benefits and Drawbacks of Green Tourism	6
4.1 Benefits of Green Accreditation	6
4.2 Drawbacks of Green Accreditation	6
5. Comparisons with Other Successful Corporations	7
6. Future Outlook	9
7. Conclusion	9
8. Recommendations	10
Reference list	11











2

[bookmark: _Toc166596447][bookmark: _Toc168185971]1. Introduction
To save resources, protect the environment, and help the community, the Green Key Initiative puts sustainable hospitality first (Choi et al., 2019). According to Haski-Leventhal (2018), an approach called "triple bottom-line" that takes economic, social, and environmental factors into account helps the organization keep its long-term commitment to sustainable development. Being honest, caring for others, and protecting the environment are all part of hotel CSR. The Green Key Initiative makes this idea very clear. This integrated impact not only diminishes host environment damage but also stabilizes communities and their prosperity as well. Travelers are showing an increasing interest in enjoying authentic experiences, and at the same time demonstrating a strong desire to make positive impacts on destinations (Booking.com, 2022). This report investigates the Green Key Initiatives, benefits, constraints, and future outlook of sustainable tourism, using comparisons with successful corporate sustainability models to illustrate the revolutionary potential of the hospitality industry.
[bookmark: _Toc166596448][bookmark: _Toc168185972]2. The Green Key Initiative: Promoting Sustainable Practices in Hospitality
The Green Key Initiative is a leading sustainability certification program that is focused on accommodations assessment, promoting greening operations, implementing eco-friendly solutions, reducing carbon impress, and community engagement (Halbe, 2013). This initiative embodies key theories and models associated with sustainable development and corporate social responsibility (CSR) within the hospitality sector.
[bookmark: _Toc166596449][bookmark: _Toc168185973]2.1 Incorporation of Sustainability Theories 
Integrated Sustainability Approach: In the way hotels run their businesses, the Green Key Initiative take a broad view of sustainability that looks in the environment, society and the economy all at same time. For sustainable growth to happen, Triple Bottom Line Approach tries to find balance between these three areas (Khan et al., 2021).  To get the Green Key award, hotel chains needs to do many eco-friendly things. Some ways to do this are to use technologies that save energy, make plans to reduce trash and get people in area involved in projects that are good for environment (Korstanje and Nedelea, 2020). This method not only keeps the environment safe but it also makes the area better which makes people stronger.
Resource Conservation Model: Ismail et al. (2013) say that people who win the Green Key award can better understand how smart use of natural resources can help clean up the world and build trust how it is used. Hotels have to follow strict rule about the environment in order to be accepted. These rules come from the ideas of good resource management and long-term growth that does not hurt the environment. They do things that recycle, use natural resources well and encourage others in order to do same because they care about the environment (Jauhari, 2021).
[bookmark: _Toc166596450][bookmark: _Toc168185974]2.2 Implementation standards for the Green Key Certification
Green Key can only be given to hotels that care about the environment and it is not easy to get It. Better HVAC systems, LED lights, recycling, and using fewer single-use plastics can all help reach this goal (Scholz et al., 2020). Sloan et al. (2017) and Cottrell et al. (2019) say that hotel owners should work with locals to encourage healthy and eco-friendly travel. These tips will help hotels reduce their carbon footprint and show that they care about the environment. As per Karama (2016), eco-label certificate will help protect the earth and bring eco-friendly tourists who want to stay in green places.
[bookmark: _Toc166596451][bookmark: _Toc168185975]3. Understanding of Corporate Social Responsibility (CSR)
For tourist and hospitality businesses to be ethical and responsible, CSR is the most important thing they can do.  
[bookmark: _Toc166596452][bookmark: _Toc168185976]3.1 The Rationale for CSR in the Green Key Initiative
As part of the Green Key Initiative, Corporate Social Responsibility (CSR) is needed that aims are to safeguard environment, assist users and encourage good business practices. Webster (2015) says, being a good environmental steward means being careful with resources and wasting less. According to Haski-Leventhal (2018), involving stakeholders helps guests, communities, and suppliers build relationships. Ethical business approach is the one that includes the fairness of the labour, diversity, and transparency of the operation. The Green Key Initiative is in harmony with the CSR principles as it stresses environmental responsibility, stakeholder collaboration, and ethical conduct, thus it is a good example of CSR being applied in the hospitality industry (Abram and Jarzabek, 2016).
[bookmark: _Toc166596453][bookmark: _Toc168185977]4. Benefits and Drawbacks of Green Tourism 
[bookmark: _Toc168185978]4.1 Benefits of Green Accreditation
Economic Impact: The green accreditation practices in the tourism sector produce substantial long-term economic benefits as demonstrated by the energy and water savings in sustainable hotels (Cerchione and Bansal, 2019). The cost savings will enhance profitability and competitiveness and the sustainable hotels will be able to reinvest the resources into further sustainability measures and innovation which will in turn drive the economic growth and resilience of the industry. Research by done the Sustainable Hospitality Alliance shows hotels that practice sustainability can cut their operating costs by up to 30% (Dickinson, 2023).
[bookmark: _Hlk167499689]Social Responsibility: Social responsibility is generated by sustainable tourism starting with the well-being of local communities and people engagement (Mathew and Sreejesh, 2017). An increasing number of travellers are now going for a regenerative approach, where 55% of them are trying to make the place better and 63% of them are looking for authentic local experiences. Besides, 16% of travellers study the local culture before travelling, and 18% of them are ready to pay more for the activities that help the communities (Booking.com, 2022). By hiring local staff, the hotels sustain culture, and they are involved in community activities such as beach clean-ups and wildlife conservation programs. Through the engagement of local stakeholders and the support of inclusive growth, green accreditation tourism plays a role in developing society and improving public perception, hence attraction of environmentally conscious customers looking for progressive and meaningful holidays (Korstanje and Nedelea, 2020). 
Environmental Conservation: Eco-friendly hotels demonstrate the importance of sustainable tourism activities in environmental protection through the significant decline in carbon emissions (Erdoğan et al., 2022).
[bookmark: _Toc168185979]4.2 Drawbacks of Green Accreditation
Although the benefits of sustainable tourism are obvious, there are also some challenges that it poses, such as the high initial costs, the operational complexity, and the need to involve stakeholders. The transitioning to sustainable practices can cause a cash flow problem for some of the businesses as initial investments in the technologies and infrastructure might be required (Buhalis et al., 2024). For implementing sustainability initiatives in hotels, operational changes and staff training are essential, which require the hotel management's dedicated time and resources (Edgell Sr, 2020). Besides, reaching out to diverse stakeholders, like suppliers, local communities, and regulatory authorities, requires effective communication and teamwork to achieve the success and impact of sustainability initiatives.
[bookmark: _Toc166596454][bookmark: _Toc168185980]5. Comparisons with Other Successful Corporations
To emphasize the critical need for progress and advancement in hospitality sustainability, it is worthwhile to investigate and compare the actions and outcomes of firms operating outside of the hospitality industry.
Environmental Commitment: The main point of environmental commitment is to make sustainability an integral part of operations to cut down on the environmental impact. For instance, Unilever is committed to reducing its environmental footprint and has taken up various challenges, such as obtaining completely clean energy for the company’s operations and sending all manufacturing plants to produce zero waste to landfills (Lawrence et al., 2018). Through the focus on sustainability, Unilever demonstrates the economic advantages and the consumer attractiveness of environmentally friendly practices, indicating that hotels must have a solid sustainability strategy to reduce the environmental impact. 
Economic Efficiency: Economic efficiency refers to the integration of sustainable practice in resource management and activity resulting in resource savings and consequently cost cuts (Edgell Sr, 2020). One of the striking examples is Google, a technology company with a mission of promoting green energy. Google has a lot of renewable energy projects, like wind and solar farms, which it uses to reduce operating costs and carbon-neutral operations at all data centres by 2030 (Johnston, 2023). Therefore, by saving operational costs through using renewable energy, Google suggests the practicality of green production methods. In the same way, hotels may regard Google's model as an example and try to harness resource management and cut waste costs through sustainability efforts. 
Community Engagement: Community engagement means creating good relationships with local stakeholders and promoting social responsibility. Starbucks, a world-known coffeehouse business, approaches community engagement and socially connected themes extremely well. Starbucks incorporates ethical sourcing policies, supports fair trade initiatives, and participates in philanthropic works like youth development and eco-friendly projects (Rodeia, 2017). Through the development of good relationships with local communities, Starbucks shows the significance of community-oriented impacts and social responsibility in the hospitality industry. Hotels can adopt a Starbucks strategy by having a meaningful relationship with local communities and advocating for cultural preservation as well as offering support to causes through sustainable tourism initiatives.
The integration of sustainability in the hospitality industry is not an easy task that should be managed proactively and with a strategic approach to ensure its successful implementation. 
Financial Investment: Adopting green technologies and infrastructure incurs up-front costs that may disadvantage profitability in the near run term. Investing in energy-efficient technologies and renewable energy sources initially incurred financial constraints but later on, this turned out to be a remarkable cost savings strategy over the long term (Ameli and Brandt, 2015). This proves the significance of this investment by using financial planning wisely. 
Operational Changes: The transition to sustainable practices involves the reorganisation of the organisation and extensive training for the employees (Strauss et al., 2017). Comprehensive training programs play a vital role in training and empowering employees to become more sustainability-conscious and to adapt to new environmental changes quickly. 
Stakeholder Engagement: Sustainable integration requires the involvement of various stakeholders such as suppliers, local communities, and policymakers. Stakeholder engagement is the key strategic factor to ensure common interests and establish relationships for sustainability activities (Jauhari, 2021). Leading hotels that have successful partnerships with local communities and suppliers attract attention to less sustainable operations that may hinder sustainability strategies. Thus, the partnership is essential to improve sustainability efforts and solve the implementation problems.
In hospitality industry, Accor Hotels employs renewable energy and eliminates trash, reducing its environmental impact. Marriott International supports green energy to be carbon neutral by 2030 and save money (Nastu, 2021). Hilton Hotels promotes community involvement through fair trade, ethical buying, and eco-friendly activities. This shows how important social responsibility is in the hospitality business. 
[bookmark: _Toc168185981][bookmark: _Toc166596456]6. Future Outlook 
Future of sustainable hospitality will be shaped by things like smart technologies, circular economy principles and carbon-neutral practices. Leading hotels are reducing waste and better managing their resources by using smart technologies like IoT devices and AI-powered analytics (Zsarnoczky, 2018). A big example is how Marriott International uses IoT-based energy management systems to make HVAC systems much more energy-efficient (Nastu, 2021). There are also uses for the ideas behind the circular economy. Using recycled materials and solar panels, the Proximity Hotel in North Carolina earned LEED Platinum status (energydigital.com, 2020). Modern HVAC systems and LED lighting have helped the Hilton chain cut their energy use by 20% and their carbon footprint slightly (Hilton, 2023). Carbon-neutral business practices look like this. By using smart technologies and doing things that are better for the environment, these examples show that businesses can not only run more smoothly, but also attract people who care about the environment (Buhalis et al., 2024). This protects the environment and helps the business succeed in the long term.
[bookmark: _Toc166596457][bookmark: _Toc168185982]7. Conclusion
Green Key Initiative promotes ecological conservation, planet protection, and community engagement, setting a high standard for accommodations to minimize environmental impact and promote local residents. Environmentally friendly technologies, waste reduction, and stakeholder collaboration demonstrate a commitment to the Triple Bottom Line Concept, which balances economic, social, and environmental concerns. Furthermore, the Green Key Initiative follows the ongoing trend of travellers selecting more authentic cultural immersion and responsible travel. The advantages of sustainable tourism which include environmental conservation, economic growth, and social responsibility through programs such as the Green Key Certification are the main factors that determine the face of hospitality in the future. 
Finally, the adoption and innovation of smart technology, circular economy principles, and carbon emission reduction strategies will make the hospitality sector more sustainable. By being creative in adapting these corporate sustainability practices, the hospitality sector gets the opportunity to learn from others to facilitate a more considering and stronger future for tourism globally. 
[bookmark: _Toc168185983]8. Recommendations
· Implement solar or wind power for long-term cost savings and minimal damage to the environment like Google has done. 
· Improve the green initiatives' effectiveness and a better adoption rate, by training the staff (Cotterell et al., 2019). 
· Engage with people in project work and help local enterprises, as Unilever does.
· Incorporate the IoT and AI to manage resources proficiently, as well as reduce, reuse, and recycle where possible. 
· Increase reputation and appeal to environment-friendly tourists by receiving and advertising certificates like Green Key (Cooper, 2021).
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