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[bookmark: _Toc64539391]Introduction 
The collection of all external and internal environment is known as business environment (Kaplan, et al., 2001). These external and internal factors include customers’ needs and wants, employee and management of the organisation, demand and supply, suppliers, clients, rules and regulations of the government, social trends, innovation in technology, owner, economic changes etc. These are some common factors which can affect the operations of a company.
A workplace culture refers to the shared belief systems, attitudes, assumptions, and values that people share in a workplace. It is very important for a company to maintain a stable workplace culture. The report provides information about the business environment of a company called Sainsbury’s. The report analyses how the changes in the business environment influence the working of Sainsbury’s. To analyse these changes, the PESTLE and Poster’s five forces analysis is used. The report develops a complete analysis of the culture of Sainsbury’s using McKenzie’s 7S. The report explains the factors that can change the culture of Sainsbury’s with the help of Lewin’s 3-Step Model. It also discusses the meaning of ethical dilemma and three ethical dilemmas which influence the culture of Sainsbury’s company.
[bookmark: _Toc64539392]Business Environment Analysis
The analysis of business environment helps to identify the internal and external factors (Ebrahimi and Banaeifard, 2018). It also assists in understanding how they influence the environment of the organisation and its working. There are internal and external factors which are the main two contributors in the business environment analysis. 

[bookmark: _Toc64539393]Internal Factors 
Anything which is affecting internal work and environment of the company is referred to as internal factors (Epstein & Buhovac, 2014). These factors can be intangible or tangible and they can be controlled by the company. Internal factors are directly connected to Sainsbury’s that means it can be control, change or alter and make the productivity and services better of the company. 
[bookmark: _Toc64539394]External Factors 
External factors are those factors which affect the outside of the company (Booth & Deli, 1996). These factors cannot be controlled by the company. They cannot be changed directly by the company. To consider these factors, company needs to allow businessmen to take appropriate adjustments in their marketing plans. These adjustments are more flexible for the external environments. There are numerous criteria which are considered as the external factors. These factors are the present economic conditions, surrounding infrastructure, laws and the demands of customers. 
[bookmark: _Toc64539395]Industry Analysis using PESTLE 
PESTLE analysis is a detail and complete analysis of micro and macro environment (Johnson, et al., 2011). The PESTLE analysis factors are political, economic, social, technological, legal and environmental factors. In United Kingdom, the second biggest supermarket chain is Sainsbury’s and it was established Almost 150 years ago, it was established in London. PESTLE factors must effect the environment of Sainsbury’s company.	
[bookmark: _Toc64539396]Political Factors
[bookmark: _Toc64539397]Political factors are related to the political situation of the United Kingdom and its relation with the world (Denters, 2002). Sainsbury’s is a supermarket and different items are present in it outlets. Some products are imported from different countries. If the government of UK makes any changes in their rules and regulations, taxes, laws and policies, it will definitely affect Sainsbury’s. Sainsbury may have to increase the prices of its product if the government decides to increase the tax on import. 
[bookmark: _Toc64539398]Economic Factors
[bookmark: _Toc64539399]Economic factors contain all the elements of an economy and the economic conditions of UK as Sainsbury’s operations are widely spread across the region (Armstrong, et al., 1994). Economy of a country can move by the changes of interest rates, fiscal or monetary policies, inflation rates, the foreign exchange rates which impact imports and exports. Sainsbury’s is a supermarket and it has different products of various companies. Some of these products are imported from other countries. It has 1400 stores and almost 150000 workers are working there. If inflation increases the salary and product prices will also increase. The changes in inflation rates, foreign exchange rates and interest rates will affect the environment of Sainsbury’s economically. 
[bookmark: _Toc64539400]Social Factors 
Social factors do not have any major impact on the Sainsbury’s supermarket. People from different casts, cultures, religions and countries go their shopping. Different people from different casts, cultures, religions and countries work there. But when there is occasion of any religion it creates more sales in the Sainsbury’s. There is no gender specification in this supermarket. 
[bookmark: _Toc64539401]Technological Factors 
In Sainsbury’s, there is a major influence of technology factors. Technology is changing every minute and new technology is very useful in increasing the sales of the supermarket. Technological factors are also very helpful to provide better services and environment to the customers or visitors. Through technology, Sainsbury’s can provide better services to their customers. For example, through online shopping service, customers can easily purchase things from the supermarket without stepping out from of their homes (Townsend, et al., 1998). If some customers face any problem, customer service can be provided through an online portal. This would help resolve customer queries and encourage them to keep shopping from Sainsbury’s. 
[bookmark: _Toc64539402]Legal Factors
There are many legal factors which can affect Sainsbury’s. These factors are the minimum wage requirements, labour laws and consumer rights. Sainsbury’s must pay fair wages to the employees of the company and it should not discriminate against any member of the firm to avoid potential lawsuits that can hurt the reputation of the company. 
[bookmark: _Toc64539403]Environmental factors 
Environmental factors which affect the Sainsbury’s supermarket are the plastic waste and carbon footprint. They both impact the environment. Sainsbury’s transports many products from other countries and stores goods and products in its warehouses. The company can face issues in the future and people might be less likely to buy from Sainsbury’s if it does not make any efforts to reduce its carbon footprint. This is why it is important for the company to identify new procedures to create more clean and friendly environment. Sainsbury’s should consider how it can minimise the environmental damage which are caused by their operations. 
[bookmark: _Toc64539404]Industry Analysis Using Porter's Five Forces Model
The five competitive forces are identified and analysed by the Porter’s five forces model (Porter, 1980). These five forces also influence the environment of Sainsbury’s. 
[bookmark: _Toc64539405]Competitive Rivalry 
The first force is referred to the number of competitors and their ability to give competition to the company. The major competitors of Sainsbury are Tesco, Morrisons, Aldi UK and Associated British Foods. These are supermarkets which are operating in the UK. Almost all these supermarkets offer similar products. This means that competition for Sainsbury’s is high and it can only get an edge over competitors through offering competitive pricing and excellent customer services. 
[bookmark: _Toc64539406]Potential of New Entrants 
The power of a super market is also effected by the potential force of new entrants. The potential new entrants is low because opening a supermarket and successfully operating it in the United Kingdom is not easy. Only established supermarkets that have already made their mark can be successful in the competitive marketplace. 
[bookmark: _Toc64539407]Power of Suppliers
[bookmark: _Toc64539332]The power of suppliers is a little high as there are not many suppliers that can offer good rates to Sainsbury’s and supply products at the right time. This is why Sainsbury’s must maintain good relationships with its suppliers and make sure that they are satisfied with the rates and other policies of the company. 
[bookmark: _Toc64539408]Power of Customers
Customer power is high in the Sainsbury’s. It is because many competitor are selling the same products. Power of customers can only differentiated by the loyalty of customers and price difference. Sainsbury’s can sustain its customers by offering lower prices and better customer service than the competitors.  
[bookmark: _Toc64539409]Threat of Substitutes
In the retail food industry the threat of substitutes are very low. The Sainsbury’s always make efforts to converge and integrate new inventions for products. It wants customers do their shopping with extreme pleasure. 
[bookmark: _Toc64539410]Analysis of the Culture of Sainsbury’s using McKinzie’s 7S
The people of the Sainsbury say that the company has an open culture where diversity is welcomed and promoted. They are of the view that the supermarket is a great place to work and the organisation rewards the employees for their excellent performance. There is no discrimination against employees and everyone is considered a part of a big family, working together towards a common goal. 
To share the values and culture of an organisation, Robert Waterman and Tom Peters developed a model called the McKinsey 7S Model in the late 1970’s. This model is used to analyse the culture of Sainsbury’s. 
[bookmark: _Toc64539411]Strategy 
The strategic plan of Sainsbury’s focuses on five key areas. These areas are marked for the Sainsbury’s consumers and their strong inheritance and brand that continually manage to separate it from the competitors. The five areas of Sainsbury’s strategy are quality foods at reasonable prices, increasing the growth of non-food and services, attracting more customers through different channels and techniques, enhance the space of supermarket and active property management. The management of Sainsbury’s makes proper strategies in all these areas to  maintain a competitive advantage above its competitors. 
[bookmark: _Toc64539412]Structure 
Sainsbury uses a hierarchical structure. In this structure, Sainsbury’s employees follow the chain of command. From CEO to senior management, then middle management to lower management and then executives to general employees. The structure of the Sainsbury’s is completely organised. In which every departments and team is structured and has its own responsibilities and goals. 
[bookmark: _Toc64539413]Systems 
In 1989, Sainsbury's developed a new information systems strategy which helped to obtain management ownership and commitment to operation. It adopted a participation process called "SOFT” (Ormerod, 1996). SOFT helps Sainsbury’s to check the procedures and daily activities that its staff use to complete their jobs. A number of other systems are also used by Sainsbury’s to manage its team and employees. 
[bookmark: _Toc64539414]Shared Values 
The core values of the Sainsbury’s is to share their vision with their employees. It shows its general work ethics and corporate culture. Through this, every employee knows the organisation’s goals. Sainsbury’s offers fresh, healthy, safe and tasty foods, in addition to a wide range of other items. The focus of Sainsbury’s is provide quality products at fair prices. Sainsbury’s has a history of innovation and it always provide good services in respect of social and ethical values. 
[bookmark: _Toc64539415]Style
The management of the Sainsbury’s uses democratic leadership style in many sectors. They believe it is the most effective leadership style because in this leadership style all the employees are involved in their work. This involvement will increase the motivational level among the employees. Some managers follow the autocratic management style to achieve their daily task. 
[bookmark: _Toc64539416]Staff 
More than 172000 employees are working in the Sainsbury’s supermarket. Employees are from every culture, religion, skin colour and nationality. It is very important to attract and hold the talented employees of the organisation. The Sainsbury’s management is always searching the ways to resolve the problems and challenges which the employees face. They also make sure that employees are well-engaged. The management of Sainsbury’s hires experienced staff and motivate them to work harder to earn rewards and incentives. 
[bookmark: _Toc64539417]Skills
The Sainsbury’s supermarket has skilled staff in their respective fields. They are motivated, confident and ambitious. They capable to listen carefully and respond well to instructions. They are always determined to give their best.
[bookmark: _Toc64539418]Lewin’s 3-Step Model
The three step change model has been developed by the Kurt Lewin. The three steps which are involved in this model are unfreezing, changing and refreezing. While every organisation needs to transform and make changes, managing change can be hard. Lewin’s 3-step model can help an organisation manage change and successfully implement change. 
[bookmark: _Toc64539419]Unfreezing
In Sainsbury’s, many workers would resist change as it might require them to work differently or learn something new. During the stage of unfreezing, the goal is to create awareness between the employees and management of the Sainsbury’s. Old behaviours, processes, ways of thinking, employees, customer’s need and organisational structure are carefully examined during this stage. Communication is a very important factor during this stage. The managers of Sainsbury’s must communicate with their employees about the changes that need to happen so that they can prepare themselves for those changes. Through communication employees of Sainsbury’s can be informed by the changes occurred and the logic behind these changes as well as the benefits of these changes for each employee and organisation. When the employees are well-aware with the new idea of changes and the benefits that they will get from it, it will be easier for them to adapt the changes. 
[bookmark: _Toc64539420]Changing
After the process of unfreezing, the next step is changing. It was recognised by the Lewin that change is a procedure where organisation transform or move towards the new state. The changing stage is also referred to as transforming or moving stage. This stage involves the implementation of changes. At this time, changes start happening. During the changing phase, the employees of Sainsbury’s may struggle with the new changes and realities. At this time, many fears and uncertainties are generated, which make this step harder to overcome. In this step, Sainsbury’s employees learn new processes, behaviour and way of thinking. Employees of the company may find it easier to transition from this phase if they are provided education, training and support from the higher management. Throughout this phase, workers should be reminded again and again, the reason behind the changes and the benefits of these changes. 
[bookmark: _Toc64539421]Refreezing
The final step of this model is refreezing. It involves solidifying and stabilizing new state after the changes. The changes occurred in the organisational goals, processes, structure or employees are accepted. It is refrozen as a new standard or norm. Lewin also informed that it is the important step to ensure that employees do not return back to their old procedures, working styles or ways of thinking. Following the Lewin model, Sainsbury’s managers should ensure that employees are implementing the changes at their workplace. The main factor of Sainsbury’s employees are their effort in whole transforming process. The changes need to cover in the Sainsbury’s. Acknowledgment and positive rewards should be provided to the employees who do well in accepting the changes and implementing them. 
[bookmark: _Toc64539422]Effect of Globalization on Organisational Culture 
Globalization refers to the process through which organisations start their operations on an international scale (Council on Foreign Relations, 2002). Sainsbury has faced growth through globalisation and it has provided more opportunities for profit to the firm. The company can penetrate the international market like Tesco did. Currently Sainsbury’s is the second largest supermarket chain. It can use its strong position in the market to grow. Expansion into other markets will give Sainsbury’s more chances to grow and increase its sales, which means more profit for the firm. 
Globalisation can affect Sainsbury’s management actions and decision, external parties and employees. Management must make policies and strategic plans to engage customers in other markets as customer preferences may vary from one region to the other. External parties like shareholders may be affected by the decision to focus on globalisation and expand into other markets. They might not have confidence in the firm and may advise against expansion. Employees are also affected by expansion and globalisation. Some managers might not prefer leaving their office to work in a different country. As such, Sainsbury’s may have to recruit more competent staff to represent their firm in new locations. 
[bookmark: _Toc64539423]Ethical Dilemmas 
An ethical dilemma is a decision-making problem in which an individual cannot decide whether to choose one option or the other and both the options are inconsistent with ethical guidelines   (Anderson and Anderson, 2014). Ethical dilemmas are very difficult challenges which cannot be resolved easily. An individual should think very carefully and critically analyse their options to make the right decision when they are facing an ethical dilemma (Halpern, 1998). 
[bookmark: _Toc64539424]Ethical Dilemmas faced by Sainsbury’s
In the UK, Sainsbury’s is the major retailer of food. It is included in the top ten supermarkets in UK. Sainsbury’s 82% of sales depend on the consumption of food. It plays a dominant function in the supply chain of food. The business of the Sainsbury’s has very close relations with the everyday life of people. The household business is also present in Sainsbury’s. It has extended its business to a wide range. It businesses includes books, clothing, do it yourself (DIY) materials, home appliances, telecommunication products etc. No one can refuse that the development in the Sainsbury’s supermarket creates a lot of facilities and conveniences to the customers, with its business expansion. The ethical dilemmas for Sainsbury’s have been dynamically criticized. It is also put a negative influence in the culture Sainsbury’s. 
The first ethical dilemma for Sainsbury’s is that it is suspected of being harmful for the environment. The environment problems include overconsumption of water and energy, inappropriate utilisation of chemicals, packaging issues etc. An agency named Friend of the Earth blamed Sainsbury’s for increasing traffic jams and pollution in the city because of the concentrated food distribution centres (Blowers, 2013).
Second ethical dilemmas is the food safety in Sainsbury’s. It is main ethical dilemmas in UK because the public of UK are more concerned about the food safety. The foods items which are sold in Sainsbury’s supermarket are criticised to be unhealthy and not fresh all the time. To get more profits, Sainsbury’s and other supermarkets try to promote the food products containing a large amount of fat, oil, sugar and salt. The main problem is that either this food is healthy or it is good for people’s health or not. Sainsbury’s are suspected to manipulate the customers into buying certain products. When the competition is tough, it offers lower prices to their customers. However the same product can be found at quite higher prices in other stores or places. Well, Sainsbury’s must offer to good products with the best quality and low prices. 
Another ethical dilemma is about the public concern. As everybody knows that, with the expansion of Sainsbury’s, it becomes the source of catching the larger attention of the public. There are very common controversies in four aspects. The controversies are ethical trading regional foodstuffs and sourcing local, food safety and animal welfare (Jones, et al., 2015). Sainsbury’s builds its own development strategy on a global view (Cheruiyot and Maru, 2014). It intends to deal with these issues one-by-one to ensure that the company remains socially responsible. Sainsbury’s should try its best to deal with the ethical dilemmas that it is facing to maintain its reputation in the public. 
[bookmark: _Toc64539425]Conclusion 
The report described the business environment and business environment analysis with t internal and external factors which effect the culture of Sainsbury’s. The report briefly explained PESTLE factors and their influence on Sainsbury’s. It developed a detail analysis of the culture of Sainsbury’s with the help of McKenzie’s 7S. The report explain the factors which may enhance the transformation of Sainsbury’s with the help of Lewin’s 3 Steps Model. It also explained the term of ethical dilemma and discussed the three main dilemmas which influence the culture of Sainsbury’s. 
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[bookmark: _Toc64539426]Appendix 
[bookmark: _Toc64539427]Interview Questions 
Q.1) What type of structure does Sainsbury follow? 
In Sainsbury, hierarchical structure is follow where each department is organised and has its own roles and responsibilities. 
Q.2) What is the focus of Sainsbury’s strategy? 
The focus of the company strategy is to offer quality items at reasonable prices. It makes strategic plans to attract more customers through various chances and enhance the supermarket. The company also makes plan to increase the growth of different non-consumable items and services. 
Q.3) What type of systems are used in Sainsbury’s? 
A new information system strategy was developed by Sainsbury’s which adopted a participation process called SOFT. This system assists Sainsbury’s in checking procedures and daily activities that its staff use to complete the tasks. 
Q.4) What are the shared values of Sainsbury’s? 
Sainsbury’s shares its vision with its employees which shows general work ethics and corporate culture. Each one of us knows the goals of the organisation. Sainsbury’s offers fresh, healthy, safe and tasty foods, in addition to a wide range of other items. The focus of Sainsbury’s is provide quality products at fair prices.
Q.5) What would you say about the management style of Sainsbury’s? 
Democratic leadership style is followed in Sainsbury’s. This style of leadership might help motivate other employees. 
Q.6) What are some skills that employees of Sainsbury’s generally possess? 
Sainsbury’s supermarket has a number of skilled staff members. Several employees are from different cultures, religion, skin colour and nationality. Most employees are hard-working and competent. 
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