													
Entrepreneurship
A 3 Star Hotel Business in London		Satishchandra Sonera	Student ID No: 1705988	Richard Small	SBMA7111	











Contents
Introduction	2
Business idea	2
Product and services of the hotel	3
Hotel industry in UK	3
Competitive analysis	4
PEST analysis (external market environment analysis)	4
STP Analysis (Segmentation, Targeting and Positioning Analysis)	5
Funding	5
Human resource planning	5
Conclusion	6
References	6

















Introduction
Entrepreneurship is all about risk bearing, innovating things in new ways. In a broader sense it can be said that entrepreneurship is all about undertaking risk in order to do some innovation by organising and mobilizing all the resources. Entrepreneur is someone who undertakes the entrepreneurship. Entrepreneurs create job opportunities for the people who undertake entrepreneurship. They search for the opportunities in the external environment so that they able to act accordingly with respect to that opportunities by mobilising all the available resources in a best possible manner in order to attain sustainable growth by making continuous profit. There is a positive relationship between the entrepreneurship and the economic growth. Economic growth of the nation is fully dependent upon the entrepreneurship development. Growth of the entrepreneurship industry is increasing day by day. It is one of the most important and rapidly growing industries. UK government has been passed various laws and regulation which support the growth of the economy. Various entrepreneurs have been undertaken hotel business in UK as it is most important growing sector in UK. In this section of study a venture planning will be illustrated which helps in maximisation of profit by utilizing all the resources in a cost effective manner so that sustainability of the business can be achieve and the growth of the venture and as well as growth of the nation can be maximised. It will also depict various business ideas, various products in the product line and as well as the hospitality services. Analysis of external and as well as internal market, competition presented in the market and various fund related issues will also be depicted.
Idea of Business
According to the various research reports it is derived that one time relaxation in one year is often required to break the regular monotonous routine. Tourism industry is responsible for offering various amenities, entertainment, luxury and relaxation for its customer to recover the regular routine. Travelling to various places is the ultimate way to find happiness and escaping from the regular routine. UK is one of most attractive tourist spot across the globe. It attracts 32 million people every year from several part of the entire world. In order to stay in UK it is very important to have good quality hotel for tourists. So there is immense importance for hotel industries to grow in a rarid manner in order to compliment demand for hotel in the UK market.
As footfall in UK increased for the tourism purposes it is required to balance the supply hotel service as per the customers need to meet the demand. Various tourists coming from various places and various income level, so they will choose hotels as per their taste and preferences and affordability. The market segmentation has been done on the basis of income level, taste and preferences and psychographic patterns. So the hotel industry has been formulated on the basis various patterns of hotels and rooms, such as, luxurious room, resorts, hotels, high budget hotels and low budget hotels from 2-7 standard hotels, hotels along with conference rooms etc. This piece of study focuses on the venture plan of a 3 star hotel in sururbs of London. 
[bookmark: _Toc512332860]Product and services
It is important to provide better quality of service to its customers in order attain the growth. In order to sustain in the market place for the long run it is not only important to provide the good quality service but also to provide other services like gaming, entertainment, room service, other amenities, Wi-Fi facilities, food, beverages in a effective manner. In this hotel it is very important to make the customers highly satisfied in order to stay in the market place for long run. The venture plan should be like that the customers can able to enjoy each and every facility under the one roof. Availability of all the services must be there so that tourists can able to enjoy all the facilities if required by them. This is most attractive hotel in UK.  This hotel is located in a prime location of UK and it contains spacious 40  well furnished rooms with beautiful interior decorations and lighting effect, television, Wi-Fi enabled and all are air conditioned rooms. Apart from luxurious availability of rooms there other set of facilities. Various indoor and as well as outdoor games like table tennis, badminton etc are available in that hotel. Playground is there and attached restaurant facilities are there in that hotel. Healthy and good quality of are being served in that hotel. Large meeting room and board room are there in order to conduct the meetings for corporate clients. Hygiene is well managed in this hotel. It is important to provide happiness to its customer in order to build satisfaction so that customers can be retained for long period of time. The main objective of this hotel is to provide rich experience to its customers by building satisfaction so that customer retention can be done in a effective manner and as a result they can able to spread the good word of mouth communication. 
[bookmark: _Toc512332861]Hotel industry in UK
Hotel industry is one of the fastest growing industries in UK. It is a important fact that various events in UK like Olympics London and Rugby world cup are attraction for many tourist to visit such places in UK. Excessive amount of footfall results in higher growth in the UK economy. Footfall also results in improving the economic condition in UK. UK government has been conducted various supporting rules and regulations in order to secure the higher growth of the economic condition. Various Government interventions found to play very significant role for the betterment of economic condition in UK. Huge amount of revenue has been generated from this hotel industry in UK. Revenue generation is done on the basis of various trips, travellers, short term tourism, long term tourism, international tourism, travelling for business etc. In order to increase the sustainability in the market place in this competitive environment it is important to strategise the business accordingly. Effective course action must be taken to beat the competition in this hotel industry.  
[bookmark: _Toc512332862]Competitive analysis
UK is the most developed place in terms of the hotel business. It can be seen that the UK is full of good quality resorts and hotels. There are many hotels and resorts which provide good quality of service to its customers. In order to create in venture in UK it is very important to deliver such quality of service so that competition presented in the hotel business can be meeting properly. The prime competitors are JW Marriot hotel, International hotel groups and co. (IHG), Hilton hotels etc. These hotels are basically for affluent class and attract the people from high income group. So it is the major opportunity for the venture hotel as it can attract those people who are from middle income group and as well as low income group. By attracting both groups of people, that is, the middle income group people and people from low income group the new venture hotel in UK can easily beat the competition in the marketplace. Good quality service must be provided as there are small hotels which are really very strong in terms of providing excellent service to its customers. So it is very important to furnish enriching and value added experience in terms of providing good quality service at cheaper rate in order to beat the competition. 
[bookmark: _Toc512332863]PEST analysis (external market environment analysis)
PEST is basically analysis of the external market which helps the investors to think in profitable manner before making any sort of investment in new venture of hotel industry. PEST analysis helps the market leader to understand the market even better so that the investment can be profit making. It provides a greater view regarding the hotel industry and as well as the risks involved in the hotel industry. There are several factors including competition presented in the market can be analysed through this PEST analysis. PEST analysis includes Political factors, Economic factors, Socio-cultural factors and Technological factors.
Political factors: It is evident that government provides intensive support in order to contribute in the growth of the newly formed hotel industry. Government has imposed various rules and regulations which complements the growth of hotel ventures. These government interventions help in many ways and provide the hand of support which represents opportunity to this entire hotel industry. Political decisions are stable so that it does not affect the growth of the hotel industry. The government also provide additional funds in order to secure the stability of the hotel industry in UK and another reason for providing is to ensure the growth of the start-up venture. The new venture can also ask for funds from the government for the purpose of building infrastructure, entertainment facilities and the amenities on the one hand and on the other hand it is also required to follow all the rules and regulations properly so that operations can be done smoothly. For example the venture hotel is bound to maintain the environment protection rules and regulations, using of natural resources and resources from society in an efficient manner.  
Economic factors: The economy of UK is totally developed. The economic condition is stable in nature. The country UK is developed in such a manner that it is capable of handling the economic fluctuation.  Economic inflation and economic regression can be easily beat by such a developed country like UK. Economic inflation is such situation where price of the goods ad service increases in a fast manner and at the same time the rate of sales decreases accordingly.  Economic regression is such condition where purchasing power of the people decreases and people under such condition tend to spend less on the luxurious items or expensive goods or services. The hotel industry must utilize the benefit developed economy and must save the funds and reserve the funds as much as possible in order to cope up the difficult economic situation like inflation or economic regression etc. 
Socio-cultural factors: UK is consists with such kind of people who are really passionate for travelling across the globe. They are highly sophisticated in nature. So they tend to go for a trip at least once in a year. They also tend to visit various destination in UK only which subsequently helps in increasing the revenue of the hotels in UK from the short destination trips. Culture is UK is really strong and Culture of UK is totally diversified. As the tourists of UK visit various cultural place across the globe so as a result they exchange of information can takes place. UK is one of most attractive cultural tourist destination and there are so many tourist spots which are full of cultural touch. People come from various cities and various countries in order to gather chunk of information and knowledge regarding the cultural destinations and heritage places in UK. Venture hotels in UK can provide best quality of service at cheaper rate in order to serve various purposes simultaneously. It will help the concerned venture hotel to beat the competition presented in the market place and increase its sustainability and reputation in the long run on the one hand and on the other hand it is responsible for attracting the tourists from several countries to visit such cultural and heritage place. 
Technological factors: UK is one of the most technologically advanced countries across the globe. UK comprises with high end technology and application of wide range of technology. Technologically driven countries like UK are capable of applying technology in order to enhance the quality of service and it also helps in enhancing the sped of the service. Service can be delivered in a most fast manner and readily manner with the wide use of technology. 
[bookmark: _Toc512332864]STP Analysis (Segmentation, Targeting and Positioning Analysis)
New venture hotel will follow the demographic segmentation and as well as psychographic segmentation. Income level, lifestyle, attitude towards travelling, personality type can be under the head of segmentation. Middle to high income level group will be the target audience for the venture hotel in UK.
Families with large number of heads, business professionals, and tourists are basically the target audience of the venture hotel in UK.
In order to create positive mindset i.e. the positioning regarding the venture hotel it is really important to ensure good quality of service towards the customer in repetitive manner is important.  
[bookmark: _Toc512332865]Funding
In order secure growth for long run it is very important to do fund management. Acquiring funds from external and internal sources and management of funds in a proper manner is important so that profitability can be maximised. This new venture hotel represents an attractive business model which attracts more and more investors for investment. It has got the capacity to provide high rate of return out of the investments.
[bookmark: _Toc512332866]Human resource planning
Humans are the base of hospitality industry. Recruiting, selecting and assigning right employee to right task is really very important in order to get things done in timely manner and as a result good quality of services can be provided to the tourists so that customer retention for long period of time can be done. Delegation of authority and responsibility is vital to manage the tasks in a proper manner so that the maximum revenue can be extracted. Performance of the staff found to very significant role as they are directly dealing with the customers and responsible for building long term relationship with customers. 
[bookmark: _Toc512332867]Conclusion
UK is such kind of place where venture hotel can be developed and sustained over long period of time and as a result growth and profitability can be maximised. Government interventions, rules, regulations, support, technological factors and economic condition of UK are found to play very significant role for the growth, development and profitability.
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