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HSBC Holdings Plc is the world’s largest financial and banking services company, headquartered in the United Kingdom, London (hsbc.com, 2023). With effective operations across 60 nations and territories, this company serves approximately 40 million clients through its international networks. However, they offer a huge range of client services considering commercial banking, personal banking, and international banking along with markets and management of wealth. Apart from that HSBC is the core player in this financial services sector, maintaining a specific market position with the necessary assets of over $3 trillion in 2023, despite experiencing issues such as international economic issues along with regulatory shifts, HSBC has dealt a strong financial performance along with a profit before the tax of $16.5 billion in 2023 (hsbc.com, 2024). 
Moreover, in this highly competitive as well as dynamic financial services industry, strategic actions and choices are important for the success of HSBC. Also, the company need to identify a critical regulatory atmosphere, changing client expectations and technological advancements. Proper strategic planning helps this company in terms of capitalising on specific growth opportunities, preventing challenges as well as maintaining a competitive position (Barber, 2021). While making strategic decisions like investing in proper digital transformation along with enhancing new markets, this company can boost its client satisfaction, and operational efficiency along with the entire market position. Furthermore, strategic actions ensure this bank in terms of adapting to shifting market conditions, confirming long-term profitability and sustainability. 
[bookmark: _qpsso8u8nkoi][bookmark: _Toc171102635]2. Key Business and Business Strategies 
HSBC Holding Plc employs a huge range of corporate and business approaches in terms of boosting its international presence, maximising market position as well as gaining sustainable enhancement (Henry, 2021). However, these approaches are focused on international integration, sustainable finance and digital transformation while maintaining evidence as well as strategic structures to discuss their rationale. 
International collaboration and localisation: HSBC company’s approach illustrates balancing international collaboration with regional responsiveness. However, this strategy helps this bank in terms of utilising its huge global network in terms of offering smooth services for various clients while embracing domestic market requirements. For example, their presence in approximately 60 countries ensures it in terms of providing cross-border options that usually active the particular needs of various countries (gbm.hsbc.com, 2024). Hence, this approach helps this bak capitalise on international growth opportunities as well as comply with regional regulations, maximising client loyalty and satisfaction. 
Digital transformation: This bank highly invests in digital transformation in terms of developing client experience and operational efficiency. Also, HSBC has allocated a huge amount of capital in terms of updating digital platforms, boosting cybersecurity and embracing new technologies like blockchain and artificial intelligence (Katerina, 2020). For instance, this company’s mobile application enhancements as well as consideration of real-time payment opinions have specifically developed service speed and user convenience. Moreover, this digital push intends to boost processes, minimise costs as well as offer creative solutions for the clients, positioning this bank as a forward-thinking company. 
Sustainable Finance: This banking company HSBC is focused as a leader in sustainable finance, intending to support the change to a low-carbon economy. However, this bank has maintained targets in terms of gaining net zero in supply chain and operations by 2030 as well as in its financial emissions through 2050 (csofutures.com, 2024). Another piece of evidence is the commitment to this company’s green financing approaches like challenging green bonds as well as investing in effective projects on renewable energy. Furthermore, they offer sustainability-connected loans, that incentivise borrowers in terms of gaining particular atmospheric targets. Moreover, this approach combines with international sustainability demands and meets the increasing trends for responsible investment choices. 
Strategic Frameworks: 
i. Ansoff Matrix: It offers a structure for understanding the growth strategies of HSBC by market development, market penetration, diversification and product development.
Market development: This bank highlights new geographical markets specifically in Asia as well as the Middle East (Henry, 2021). For instance, this company’s expansion in India and China taps into specific growth potential in emerging markets. 
Market Penetration: Apart from that, this bank maximises its market share in new markets through the enhancement of client service, expanding digital products and competitive pricing, as observed in intensified services of digital banking in main markets such as Hong Kong and the UK. 
Product development: They develop various new financial items like green finance items and digital banking options, responding to changing client demands as well as regulatory changes (studocu.com, 2021). 
Diversification: HSBC usually diversifies its profit streams while venturing into relevant industries such as asset management and insurance, minimising risk exposure along with maximising financial stability. 
ii. Porter’s Generic Approaches:  HSBC typically employs an effective differentiation approach, providing specific services as well as products that command exclusive prices. Moreover, this includes: 
Innovation: Investing in updated technology to provide effective digital banking and creative financial items (mindtools.com, 2022). 
Quality service: Offering high-quality, customised financial services in terms of commercial, personal as well as institutional consumers. 
Brand reputation: Utilising its huge international brand recognition to appeal to as well as retain clients generally who value trustworthiness along with stability (mindtools.com, 2022). 
[bookmark: _sdqmum7nvphd][bookmark: _Toc171102636]3. Capabilities and Resource 
HSBC boasts a huge range of capabilities and resources that usually contribute to this company’s strategic success. However, these resources may be highly categorised into intangible as well as tangible assets, all playing a vital role in maintaining a competitive advantage for this company. 
Tangible resources and capabilities: 
i. Financial assets: The strong financial position of HSBC is important from its core capital reserves as well as various revenue streams. Also, the huge international network of this bank, comprising 4000 offices in more than 65 countries, reflects particular revenue, confirming growth potential and financial stability (Yu, 2023). 
ii. Technological atmosphere: This bank invests a high amount in modern technology, considering digital banking, cybersecurity measures as well as data analytics. Hence, such investments boost client service, operational efficacy and security. 
iii. Physical assets: The huge network of ATMs and branches of this organisation, combined with advanced office building, helps this company’s operational efficiency. Also, physical presence in the core financial hubs such as Hong Kong, London, as well as New York, enhances its market position (Yu, 2023). 
Intangible resources and capabilities:
i. Brand Reputation: This banking brand is internally respected and famous, symbolising reliability and trust in this financial atmosphere. Also, the reputation of HSBC attracts as well as retains clients by offering a competitive position over the competitors (Tahri, 2023).
ii. Client relationships: Sustained relationships with corporate and individual clients are pillars of this banking’s business model. Also, the customised client service of HSBC and personalised financial options promote strong loyalty. 
iii. Human capital: The workforce of this bank is diverse and highly skilled with professionals in several areas of finance and banking (Tahri, 2023). Also, the commitment of this company to staff training along development confirms a capable and knowledgeable workforce. 
iv. Intellectual property: Proprietary financial items, patents along with creative financial options constitute the intellectual property of HSBC, ensuring differentiation across the competitive marketplace. 
VRIO Analysis: 
	Resources/ Capability 
	Valuable 
	Rare
	Inimitable 
	Organised
	Competitive Advantage

	Financial Assets
	✔
	✘
	✘
	✔
	Temporary Competitive Advantage 

	Physical Assets 
	✔
	✘
	✘
	✔
	Temporary Competitive Advantage 

	Technological Infrastructure 
	✔
	✔
	✔
	✔
	Sustained Competitive Advantage 

	Brand Reputation 
	✔
	✔
	✔
	✔
	Sustained Competitive Advantage 

	Human Capital
	✔
	✘
	✘
	✔
	Temporary Competitive Advantage 

	Client Relationships
	✔
	✔
	✔
	✔
	Sustained Competitive Advantage 

	Intellectual Property 
	✔
	✔
	✔
	✔
	Sustained Competitive Advantage 


Table: VRIO Analysis of HSBC
Source: (Created by Author)
This above-mentioned VRIO analysis shows that technological infrastructure, brand reputation, intellectual property and client relationships offer a long-term competitive advantage. However, such capability and resources are valuable, rare, properly organised and costly in terms of imitation, which positions this banking company strongly across the dynamic financial sector (Morris, 2019). Also, physical and financial assets, that are valuable as well as properly organised are not inimitable or rare, so that offering a temporary competitive benefit. Apart from that, the strategic focus of HSBC on maximising its technological atmosphere, nurturing client bondings as well as dealing with its huge brand reputation confirms its sustained success as well as competitiveness in the international market. 
[bookmark: _j3wcqx699qib][bookmark: _Toc171102637]4. Competitive advantage and strategy implementation 
Success evaluation: HSBC has properly developed its strategic approaches as discussed in its financial performance, strategic milestones and market positions. 
i. Financial performance: 
Profitability and revenue: HSBC reported a profit of $65 billion in 2022, highlighting its capability in terms of generating huge income despite international economic issues (Lele, 2024). 
The efficiency of cost: This bank has concentrated on the management of cost, gaining an efficiency of cost ratio of 59% in 2022, which is a development from earlier years, considering proper operational efficiency (Lele, 2024). 
ROE or Return on Equity: Their return on equity stood at 7.9% in 2022, highlighting solid portability relevant to its base of equity (markets.ft.com, 2024). 
ii. Market position and share: 
Asia approach impact: The Focus of HSBC on Asia has strengthened its position in the market in the various regions. Also, it remains a leading player across Hong Kong along with continues to enhance its footprint in China (Li and Cheong, 2024). 
International presence: Scaling back some markets, this banking organisation has a huge international presence, specifically in the Middle East and Europe, utilising its global network to serve international consumers properly. 
iii. Competitive advantage: The strategies of HSBC have conferred multiple competitive advantages, considering it preferably against competitors across the financial and banking services sector (Li and Cheong, 2024). 
Asia focus: HSBC’s strong rooted presence across Asia, generally in China and Hong Kong offers a specific competitive advantage. However, this strategic concentration has helped HSBC in terms of capitalising on the country’s economic growth as well as new opportunities, outperforming competitors who may be absent comparable countries' expertise (euromoney.com, 2023). 
Digital transformation: Investment of HSBC in digital platforms such as Kinetic HSBC as well as mobile applications of banking have maximised client engagement along with operational efficiency. However, this digital change has ensured this bank in terms of providing huge digital banking experiences, appealing to tech-savvy clients along with achieving a competitive position with digital and traditional competitors (Ahangar and Salman, 2021). 
Sustainable finance effort: The leadership of HSBC is sustainable finance combined with increasing investor along with client expectations for practices of ethical banking. While committing to sustainable financial objectives and net-zero emissions, this bank differentiates itself as a responsible business citizen, maximising its brand reputation along with appealing to environmentally aware consumers (Paliampelou, 2024). 
[bookmark: _3h2w5ianunq2][bookmark: _Toc171102638]5. Sustainability and environmental considerations 
HSBC has made specific strides in incorporating sustainability into its business operations, highlighting a strong effort to business responsibility and environmental stewardship. However, they have developed various core initiatives focused on minimising their atmospheric footprint along with boosting sustainability practices. It is noteworthy that, one of the core sustainability objectives of HSBC is to gain net-zero emissions of carbon across its supply chain and operations by 2030 (Grijalvo and García-Wang, 2023). In terms of gaining this, HSBC has concentrated on minimising its operational footprint of carbon by energy-efficient measures as well as sourcing renewable energy. Also, HSBC has developed initiatives in terms of fostering sustainable finance, considering committing to offer $1 trillion on sustainable financing as well as investment throughout the year 2030 (Shahrom and Kunhibava, 2023). Hence, this approach aims in terms of supporting projects that offer positive environmental goals like green buildings, sustainable agriculture and renewable energy. 
Furthermore, with its operational objectives, HSBC has developed strong social, and environmental along with governance and ESG risk management structures. Entire structures confirm that considerations of sustainability are collaborated into decision-making procedures across the company, including investment and leading activities. By collaborating ESG aspects into assessments of risk, this banking company prevents social and environmental challenges along with recognises for innovation and sustainable growth (Saxena et al., 2021). Also, the importance of HSBC’s sustainability commitment to maximising competitiveness is important in various aspects. Initially, the commitment of this bank to sustainable finance has strengthened its brand reputation as the leader in effective banking approaches, engaging environmentally aware investors along with consumers. Moreover, this has allowed this company to differentiate itself across the competitive environment of the market where ESG is highly prioritised through potential stakeholders. 
Apart from that, collaborating sustainability into the company’s strategy has ensured HSBC in terms of combining with expectations on regulations as well as anticipating changing market demands. Through the identification of environmental opportunities and risks proactively, this bank maximises its resilience along with sustained profitability. Moreover, this strategic foresight prevents potential reputational challenges connected to environmental controversies and positions this company as an effective partner for long-term finance solutions (Saxena et al., 2021). Therefore, this company’s thorough strategy for sustainability highlights its effort to business responsibility along with environmental stewardship. While setting specific objectives, developing strong sustainability approaches as well as collaborating ESG considerations to its proper business strategy, this banking company contributes to international environmental goals and maximises its competitiveness across the dynamic financial services sector. 
[bookmark: _9mt5uzf1cbk5][bookmark: _Toc171102639]6. Future strategic directions 
Strategic choices: HSBC experiences various strategic choices for future direction. However, one of the main considerations is maximising its services of digital banking in terms of boosting client experience as well as operational efficiency. Accepting fintech partnerships along with investing in modern digital technologies may help this company in terms of serving changing client preferences as well as boost its competitive position across the digital banking environment (business.hsbc.com, 2022). Apart from that other strategies include geographic diversification along with market expansion, specifically in new markets such as Asia. also, the historical strength of HSBC in Asia usually positions it properly in terms of boosting the economic growth of the region and burgeoning populations of middle-class families (business.hsbc.com, 2022). Utilising its developed brand presence and network, this company can additionally penetrate such markets by customised financial items along with services that serve regional people's requirements. 
Recommendations: In terms of boosting its competitive benefit through sustainability approaches, this company need to prioritise social, environmental and governance which is the ESG method in its corporate operations. Collaborating suitability into main business approaches can prevent challenges connected to climate change as well as regulatory pressures along with appeal to socially responsible clients and investors. Particular recommendations are discussed below: 
Carbon neutrality effort: Set a specific target in terms of gaining carbon neutrality in its supply chain and operations, combining with international climate objectives like the Paris Agreement (deloitte.com, 2024). 
Green Financing approaches: Enhance offerings of sustainable finance and green bond solutions for finance projects on renewable energy along with environmentally aware initiatives internationally. 
Maximised ESG reporting: Increase transparency along with accountability by thorough reporting of ESG, disclosing effective environmental effect metrics along with progress to sustainability objectives (snowflake.com, 2024). 
By accepting such recommendations and strategic choices, this leading bank HSBC can be positioned as a responsible leader across sustainable finance while promoting sustained growth as well as resilience in the highly competitive along environmentally aware international market. 
[bookmark: _2wzufbs577mb][bookmark: _Toc171102640]7. Conclusion 
Therefore, this report shows the strong strategic choices of HSBC company focused on international banking along with wealth management, guided by significant capabilities in risk management and technology. However, their strategy development advantages in various markets. Also, sustainability commitment involving community investment, and carbon neutrality efforts maximises brand image along with long-term resilience. Moreover, looking forward, this company need to utilise technology to gain efficiency while strengthening sustainability approaches in terms of maintaining competitiveness and combining with changing international trends, confirming an effective approach to balance growth along with environmental responsibility. 
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