Chris Atkinson - 1603207

Prifysgol Cymru

x.:{.a Y Drindod Dewi Sant
§ %

University of Wales
Trinity Saint David

Chris Atkinson — 1603207

Level 6. BSc (Hons) Construction
Manhagement

Module: Construction Management.
Assignment Title: Programme Control.

Page 1 of 11



Chris Atkinson - 1603207

Table of Content

Ref No Content Page No
01.00 Procurement 3
02.00 Design Control 3-4
03.00 Programme Control 5-6
04.00 Commercial Control 7-8
05.00 Project Control 8-9
06.00 Site Control 9-10
07.00 Client 10
08.00 Contract Closure 10-11
09.00 General Comments 11
Table of Tables
Ref No Content Page No.
Table 1 Procurement Schedule 3
Table 2 Contract Cost Summary 7
Table 3 Cashflow Forecast 8
Table 4 Site Incidents 9
Table 5 Health and Safety 9
Table 6 Site Climate 9
Table of Figures
Ref No Content Page No
Figure 1 Contract Programme Showing Re- 5
Design of M&E due to Covid
transmission
Figure 2 Contract Programme Showing effect of | §
completion date due to Covid
Transmission
Figure 3 Contract Programme identifying the 6

option to accelerate works to meet
original Contract Completion Date

Page 2 of 11




Chris Atkinson - 1603207

CONTRACTOR REPORT @

Contract: J123-SA1 Student Accommodation Report No: | 070
Prepared By: Chris Atkinson Validated: CA Date: 28/11/2021
Reporting Period From: 31tOct 2022 To: 25" November 2021

01-00 PROCUREMENT

01-01 Resource Appointment

Ref Commodity Contractor / Supplier Stage Status
001 Civil Engineering DD Groundworks Appointed Green
002 Scaffolding The Scaffolding Co Appointed Green
003 Steel Frame work Build Form Appointed Green
004 Tarmac | H Jones Tarmac Appointed Green
005 Roof Coverings Seasons Appointed Green
006 Mechanical Topgate Appointed Green
007 Electrical Topgate Appointed Green
008 Sprinkler Topgate Appointed Green
009 External Cladding Nordic Facades Appointed Green
0710 Windows and Doors Scandic Windows and Doors Appointed Green
or11 Carpentry | P Carpentry Appointed Green
012 PV Systems Solarcell Appointed Green
013 Internal Partitions and Ceilings Drywall Ltd Appointed Green
014 Internal Wall and Ceiling insulation Thermal Warmth Appointed Green
015 Kitchens Inter Kitchens Appointed Green
ol6 Decorating White Cliff Appointed Green
017 Flooring West Wales Flooring Appointed Green
018 Tiling Tile Right Appointed Green
019 Street Lighting Rite Lite Appointed Green
020 Mastic Sealants Wales Sealants Appointed Green

Table 1. Procurement Schedule

02-00 DESIGN CONTROL

02-01 Project Compliance Status

Commentary: Green

e JPP has been appointed as the Architect
e RCD has been appointed as the Structural Engineer
e Topgate has been appointed as M&E Designer

02-02 Legal Design Conditions Tracker Status

Commentary: Green

There are 4 Pre-Commencement planning conditions which have been discharged prior to Construction Start Date.:
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02-03 Adoptions - Easements - Licenses Status
Commentary: Green
e All Section Agreements in place in line with Programme.
02-04 Design Release Status
Commentary: Green
e All Architect’s and Structural Engineers Information has been released in line with Programme.
e All Steel Framework drawings have been issued and have been commented on in line with the
programme.
e Received Mechanical Drawings — CA has uploaded the drawings to the Clients folder.
e Received All Electrical Drawings - CA has uploaded the drawings to the Clients folder.
e *ME&E has had to be Re-designed due to Covid Transmission.
02-05 Building Regulations Control Status
Commentary: Green
e Swansea Building Control attended site during the month to carry out all required inspections.
02-06 Structural Guarantee Status
Commentary: Green

e NHBC Structural warrantee in place - NHBC Risk Manager has carried out all required inspections during the

month.

02-07 Fire Officer

Status

Commentary:

Green

e Fire report has been completed by international fire consultants limited an issued.

e |FC have completed a Fire Risk Assessment for ‘During Construction’ and was issued to the Contractor and

Client.

02-08 Product Approval Schedule Status

Commentary: Green
e The Contractor have produced a draft copy of material finishing schedule for the Clients approval.

02-09 Design Review Requirements Status

Commentary:

e M&E requires re-design due to Covid Transmission
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03-00 PROGRAMME

03-01 Contract Programme

Contract: Version: J123-Contract-Programme-CP-Rev-H -updated 25/11/202

26t July 2021 Contract Award — 07" Feb 2022 Commencement on

Commencement Date: Site

Period: 111 weeks

Completion Date: 227 March 2024

Current Status: Anticipated Completion Date: 18/04/2024

03-02 Contract Programme Tracker Status

Commentary:

Please see Contract Programme attached where it has been identified that due to a recent Covid Transmission the
M & E has had to be re-designed. This has come at a stage where the Contractor is due to commence M & E First Fix
and has put the stage on stop. It has affected the Programme by four weeks and extended the Planned
Completion to the 18" of April 2024. The Contractor considers this to Force Majeure and a non-culpable delay and
the Contractor would be seeking an Extension of Time (EOT) but without costs.

0 v Windows and Doors Package 20 days Mon 2100222, Fri 18/03/22 £0.00 100% Wind

" v Rainscreen Cladding Package 20 days Mon 070322 Fri 01/04/22 £0.00 100% Rains

12 -/ M & E Package 197 days Mon 21/03/22| Tue 20/12/22 £0.00 67% M&I P 61%

13 | M & E Design 8 wks| Mon 21/03/22| Fri 13/05/22 £0.00 100%.

14 [ M & E Re Design dus to Coud Transmission | 4 wks Wed 23/11/22] Tue 20112122 £0.00 0% 0%

15 | Roofing Package 20 days Mon 0404122, Fri 29/04/22 £0.00 100% Roof

16 v Carpentry Package 20 days Mon 18/04/22] Fri 13/05/22 £0.00 100% Carpe

17 v Dry-Lining Pacakage 20 days Mon 0205/22 Fri 27/05/22 £0.00 100% DryLi

8 v Decoration Package 20 days Mon 16/08/22] Fri 10/06/22 £0.00 100% Deco

19 |« Internal Fit Out Package 20 days Mon 30/006/22, Fri 24/06/22 £0.00 100% Interr

20 = Covid Transmission 0 days Wed 23/11/22 Wed 23/11/22 £0.00 0% Covid 231

21 =/ Construction Period 574 days Mon 07/02/22 Thu 18/04124  £6,628,200.00 13%

2 v Site Clearance 15 days Mon 07/02/22 Fri26/02/22  £600.000.00 100%  Cils

23 |v Site Wide Substructures 20 days Mon 28/02/22 Fri25/03/22  £800.000.00 100% Civils

24 | Foundations/Basement and Draiange to Ground Floor 20 days Mon 28103122 Fri22/04/22  £800.000.00 100% Civls

2 + Scaffold Program 251 days Mon 25/04/22 Mon 10104123 £112.320.00 56%

54 | + Steel Frame Erection 65 days Mon 13106722 Fri 09/08/22  £520,000.00 100%

6 |v Roof Construction and Coverings 30 days Mon 12/09/22  Fri 21/10/22 £39.600.00 100% Roof

69 |« + External Windows 52 days Mon 12109722 Tue 22111722 £199,680.00 100% 100%

83 + Rainscreen Cladding 91 days Thu22/09/22 Thu 26/01/23  £189,280.00 50% P 50%
97 - Internals 374 days Thu 10/11/22 Tue 16/04124  £3,320,920.00 1%

% - Level 1 169 days Thu 10111722 Tue 04/0723  £243,640.00 %

99 |« Stud Walls and Partitons 10 days Thu 10/11/22 Wed 23/11/22 £17,600.00 100% Carps 496%

100 Mechanical First Fix 8 days Wed 2112/22] Fri 30/12/22 £24,320.00 0% Mecr d——

101 Electrical First Fix 8 days Mon 02/01/23 Wed 11/01/23 £17,920.00 0% Elect —— N
102 Insulation and VCL 5days Thu 12/01/23 Wed 18/01/23 £6.,600.00 0% Insuk e T
103 Dry-Lining 12 days Thu 19/01/23 Fri 03/02/23 £17.280.00 0% Drylir

104 Internal Plaster 15 days Mon 06/02/23 Fri 24/02/23 £21,600.00 0% Plast

105 Mist Coat 5 days Mon 27/02/23 Fri 03/03/23 £3.200.00 0% Deco -
106 Internal Doors, Skirting and Architrave 14 days Mon 06/03/23| Thu 23/03/23 £20,160.00 0% Carps

107 WMechanical Second Fix 10 days  Fri 24/03/23) Thu 06/04/23 £24.000.00 0% Mecr

108 Electrical Second Fix 10 days  Fri 07/04/23) Thu 20/04/23 £22.400.00 0% Elect

Figure 1. Contract Programme Showing Re-Design of M&E due to Covid transmission

The Information received regarding the Covid Transmission has affected the critical path which is highlighted in
red. The Contractor has set a baseline at the original Contract Programme agreement to show and identify true
cause and effect.

305 Mechanical Second Fix 10 days ~ Fri 10/11/23 Thu 23/11/23 ' ' ' ' ' ' ' ' ' ' ' ' '
308 Electrical Second Fix 10 days ~ Fri 24/11/23 Thu 07/12/23

307 Pre-Paint Snag/ Patching Plasterworks Sdays  Fri08/12/23 Thu 1411223 —

308 Decoration 16 days  Fri 16/12/23 Thu 04/01/24

309 Sanitary Fix 10 days ~ Fri 06/01/24 Thu 18/01/24

310 Build Clean 4 days Fri 19/01/24 Wed 24/01/24 ’L £

3N Mastic Sealants 6days Thu 25/01/24 Thu 01/02/24 8%

312 Furniture Fit Out 10 days  Fri 02/02/24 Thu 15/02/24 L

313 Final Clean 8days Fri 16/02/24 Tue 27/02/24 et

314 - Level 13 254 days Thu 27/04/23 Tue 16/04/24 P 0%
315 Stud Walls and Partitons 10 days Thu 27/04/23 Wed 10/05/23

316 Mechanical First Fix 8days Thu 11/05/23 Mon 22/05/23

317 Electrical First Fix 8 days Tue 23/06/23 Thu 01/06/23

318 Insulation and VCL 5days Fri 02/06/23 Thu 08/06/23

318 Dry-Lining 12 days Wed 09/08/23 Thu 24/08/23

320 Internal Plaster 15 days Mon 16/10/23  Fri 03/11/23

321 Mist Coat & days Mon 06/11/23  Fri 10/11/23

322 Internal Doors, Skirting and Architrave 14 days Mon 13/11/23 Thu 30/11/23

323 Mechanical Second Fix 10 days ~ Fri 01/12/23 Thu 14/12/23

324 Electrical Second Fix 10days  Fri12/01/24 ) Thu 25/01/24 | st 0%

325 Pre-Paint Snag/ Patching Plasterworks Sdays Fri 26/01/24 Thu 01/02/24 0%

326 Decoration 16 days ~ Fri 02/02/24 Thu 22/02/24 rererm 0%

327 Sanitary Fix 10 days  Fri 23/02/24 Thu 07/03/24 J— lo%

328 Build Clean 4 days Fri 08/03/24 Wed 13/03/24 Pr— 0%

329 Mastic Sealants 6days Thu 14/03/24 Thu 21/03/24 C— 0%

330 Furniture Fit Out 10 days  Fri 22/03/24 Thu 04/04/24 0%
331 Final Clean 8days Fri05/04/24 Tue 16/04/24 E———

332

333 Test And Commision 10 days ~ Fri 26/01/24 Thu 08/02/24 = #

334

335 Contract Completion 0days Thu 18/04/24 Thu 18/04/24 & o 18/04
<

Figure 2. Contract Programme Showing effect of completion date due to Covid Transmission.
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The Contractor advises that an acceleration of time would be possible but would come at an incentive to the
Internal Plastering Contractor of +20% increase on their Sub-Contract Order plus the Main Contractors 10% Margin.
This would be done by increasing labour on site and reducing the duration by one day to their specific task. The
Second Fix Carpentry (Internal Doors, Skirting, Architrave) would also need to be accelerated to Levels 10.11,12 & 13
by reducing the duration to tasks by one day. This would come at a 10% increase on their Sub-Contract Order plus
the Main Contractors 10% Margin.

@  [Task Name Duration Stant Finish 11 December 01 January [21 January [11 February 01 March 21 March
A2 | 182 | 2512 101 | 08/01 | 1501 | 22001 | 29001 | 0502 | 1202 | 19/02 | 26/02 | 04103 | 11/03 | 18/03 | 25002
Internal Doors, Skirting and Architrave 13 days  Fri 29/08/23 Tue 17/10/23
Mechanical Second Fix 10 days Wed 18/10/23 Tue 31/10/23
Electrical Second Fix 10 days Wed 01/11/23 Tue 141123 ——
Pre-Paint Snag/ Patching Plasterworks 6 days Wed 16/11/23  Tue 21/11/23
Decoration 16 days Wed 13/12/23 Tue 02/01/24 T 4
Sanitary Fix 10 days Wed 03/01/24 Tue 16/01/24 8%
Build Clean 4 days Wed 17/01/24 Mon 22/01/24 o] &
Mastic Sealants 6.days Tue 23/01/24 Tue 30/01/24 s
Furniture Fit Out 10 days Wed 31/01/24 Tue 13/02/24 | T
Final Clean 8 days Wed 14/02/24  Fri 23/02/24 e !
- Level 13 235 days Thu 27/04/23 Wed 20/03/24 0%
Stud Walls and Partitons 10 days Thu 27/04/23 Wed 10/05/23
Mechanical First Fix 8 days Thu 11/05/23 Mon 22/05/23
Electrical First Fix 8 days Tue 23/05/23 Thu 01/06/23
Insulation and ¥CL 6days Fri02/06/23 Thu 08/06/23
Dry-Lining 12 days Wed 09/08/23 Thu 24/08/23
Internal Plaster 13 days Tue 12/09/23 Thu 28/09/23
Mist Coat Sdays  Fri29/09/23 Thu 05/10/23
Internal Deors, Skirting and Architrave 13 days Wed 18/10/23  Fri 03111/23
Mechanical Second Fix 10 days Mon 06/11/23  Fri 17/11/23 ———
Electrical Second Fix 10 days Mon 18/12/23  Fri 29/12/23 Y
Pre-Paint Snag/ Patching Plasterworks 5days Mon 01/01/24  Fri 05/01/24 2 z
Decoration 16 days Mon 08/01/24  Fri 26/01/24
Sanitary Fix 10 days Mon 29/01/24  Fri 09/02/24 T
Build Clean 4 days Mon 12/02/24 Thu 15/02/24 ) 0%
Mastic Sealants 6days Fri16/02/24  Fri 23/02/24 %—9"
Furniture Fit Out 10 days Mon 26/02/24  Fri 08/03/24 T s U
Final Clean 8 days Mon 11/03/24 Wed 20/03/24 W‘TH
Test And Commision 10 days Mon 01/01/24  Fri 12/01/24 & l
Contract Completion 0days Fri22/03/24  Fri 22/03/24 ¢ 22/03

Figure 3. Contract Programme identifying the option to accelerate works to meet original Contract Completion Date
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04-00 COMMERCIAL

04-01 Contract Documents Status

Commentary: Green

e The Client is in receipt of the signed Contract Documents.

04-02 Entitlement Assessments Status

Commentary:

The accepted Contract Sum is at six million, eight hundred and thirty-one thousand pounds. To date there have
been zero variations to the contract. Certified to date is three million, three hundred and forty-five thousand, five
hundred and twenty pounds.

e Contract Sum: £6,831,000.00
e Compensation Events to Date: £0.00

e Certified £3,345,520.00
e Projected AFA £6,831,000.00

Budget Report as of Wed 19/01/22
J123—Contract-Programme-CP-Rev-H -updated 2022-11-25

D Task Name Fixed Cost Fixed Cost Accrual Total Cost Baseline Variance Actual
18 Internal Fit ©ut Package £0.00 Frorated £0.00 £0.00 £0.00 £0.00
20 Covid Trans mission £0.00 Prorated £0.00 £0.00 £0.00 £0.00
110 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
128 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
146 Decoration £0.00 Prorsted £0.00 £0.00 £0.00 £0.00
164 Decoraticn £0.00 Prorated £0.00 £0.00 £0.00 £0.00
182 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
200 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
218 Decoration £0.00 Prorated £0.00 £0.00 £0.00 £0.00
236 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
254 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
272 Decoration £0.00 Prorsted £0.00 £0.00 £0.00 £0.00
230 Decoraticn £0.00 Prorated £0.00 £0.00 £0.00 £0.00
308 Decoration £0.00 Frorated £0.00 £0.00 £0.00 £0.00
326 Decoration £0.00 Prorated £0.00 £0.00 £0.00 £0.00
335 Contract Com pletion £0.00 Frorated £0.00 £0.00 £0.00 £0.00
£0.00 £6,831,000.00 £6,831,000.00 £0.00 £3,345,520.00

Table 2. Contract Cost Summary.

e Option of Acceleration Breakdown;

Carpentry Sub-Contract Package - £262,080.00
10% Incentive for Acceleration - £26,208.00
Plastering Sub Contract Package - £280,800.00
20% Incentive for Acceleration - £56,160.00
Sub-Total - £82,368.00
10% OHP - £833.68
Total - £83,201.68
. Variation 001
(Acceleration to Contract Programme due to Covid Transmission) £ 83,20 1.68
o Projected AFA £6,914,201.68
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04-03 Valuations/Cashflow Status

Commentary: Green

e Valuation number 16 will be issued on the 26-11-2022 to the Clients Project QS for review, acceptance and
certification.
e In line with our current Programme please see Cashflow forecast below;

281122 05M2/22 1212422 191222 286M2/22 02/01/23 09/01/23

Final Clean

Level 13
Stud W alls and Partitons

Mechanical First Fix

Electrical Firs t Fix

Ins ulation and VCL

Dry-Lining

Internal Plaster

Mist Coat

Internal D oors, Skirting and Architrave

Mechanical Second Fix

Electrical Second Fix

Pre-Paint Snag/ Patching Plasterworks

Decoration

Sanitary Fix

Build Clean

Mastic Sealants

Furniture Fit Cut

Final Clean

Test And Commisian

Contract Completion

Total £18,200.00 £19,200.00 £19,200.00 £28,320.00 £34,400.00 £45,800.00 £47,840.00

Table 3. Cashflow Forecast

05-00 PROJECT CONTROL

05-01 Construction Health & Safety Management Plan Status

Commentary: Green

e The construction phase health and safety plan has been prepared and issued.

05-02 Construction Traffic Management Plan Status

Commentary: Green

e A Traffic Management plan has been produced and issued.

05-03 Health & Safety Executive Status

Commentary: Green

e HSE made a site visit within the month with no reported items.

05-04 Environmental Agency Status

Commentary: Green

e Nothing to report
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05-05 Project Organogram

Status

Commentary:

GCreen

Construction Director — Huw Jones
Commercial Director — Craig Davies
Technical Director — Stuart Phillips
Project Manager - Chris Jenkins
Site Manager — Ashley Peters
Quantity Surveyor - Andrew Taylor
Quantity Surveyor - Sam Bruce
SHEQ Advisor - Rob Barry

05-06 PVP Management Plan

Status

Commentary:

Green

e Plant and vehicle movement is and will be updated regularly by our site team as the construction progresses.

06-00 SITE CONTROL

06-01 Site Incidents Control

Undertaken This Period

Total To Date

Incidents Occurrence Records: 0] 0]
Reportable: 0] 0
Non-Reportable: 0] 0

Table 4. Site Incidents

Commentary:

Green

06-02 Health Safety & Environmental

Undertaken This Period

Total To Date

Site Induction Records: 137
Toolbox Talk Records: 17
COSHH Assessment Records: 4

Method Statement Records:

11

Subcontractor RAM'’s Reviewed:

QOO |INIO

n

Table 5. Health and Safety

Commentary:

Green

06-03 Site Climate

Lost Time This Period

Total To Date

Rain 10 Hrs 128 Hrs
Snow - Sleet - Hailstones 0] Hrs 0] Hrs
Cold - Freezing 0 Hrs 35 Hrs
Hot - Sunny 0 Hrs 0] Hrs
Wind Speed 0] Hrs 16 Hrs
Table 6. Site Climate.
Commentary: Green
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06-04 Site Quality Control Status

Commentary: Green
e This is monitored daily by the site team. We now have an Inspection and Test Plan in place;

06-05 Site Progress Records Status

Commentary: Green
e Site Progress Photos have been captured during the month and sent to the Client for review.

06-07 Site Waste Management Status

Commentary: Green
e Our latest report from our Waste Management supplier has been sent to the Client.

07-00 CLIENT

07-01 Client Notifications Status

Commentary: Green
° N/A

07-02 Client Progress Meeting Actions Status

Commentary: Green
e Please refer to Meeting Minutes 009 dated 22/10/2021.

08-00 CONTRACT CLOSURE

09-01 Contract Closure Action Plan Status

Commentary: Green
e Notrequired at this time

08-02 O&M Manual Activity Status

Commentary: Green
e Ongoing during the build process.

08-03 Witnessing Activity Status

Commentary: Green

e Nothing to report
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08-04 Facility Training Activity Status

Commentary: Green

e Nothing to report

08-05 Utilities Readings Status

Commentary: Green

e No utilities connected at this time

09-00 GENERAL COMMENTS

e Please would the client review and advise on whether an Acceleration of time is needed to meet original Contract
Completion date.
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