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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K. 

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.



	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This task is going to be critically evaluating the use of social media within policing. By explaining fundamentally what social media is and how this differs from actual media before explaining how this is then implemented within the police. 
More specifically, this task will be delving into the policies involved around the use of social media, what the police actually use social media for, what different social media platforms they use and how they implement those specific platforms to target the public and, the differentiation between Neighbourhood Policing Team’s (NPT) use of social media and how response’s use of social media. Although they are both part of the police service, each department utilises social media in their own way to inform and engage with the community. 
Additionally, this task will then look into the actual pros and cons of social media for the police service. 
Finally, I will go into detail and explain how through my own personal use of utilising social media greatly assisted in helping identify and ultimately locate an offender to be brought to justice. 

The Nashville Film Institute (2022) defines the term ‘Social Media’ as the social networking applications that are used to share information between our friends, colleagues and strangers across the internet. 
Websites and applications such as Facebook, Twitter, Instagram, Snapchat and many others allow users to engage with one another. 
Any person with an internet connection and a brief understanding of technology can make a user account on any of the applications listed above and use it to their desire, its main desire to be to post information in real-time for people to engage with.  

One of the main differences with ‘social media’ and that of traditional ‘media’ is that social media entire focus is all about engagement.
To elaborate as explained above: social media is a form of electronic communication which allows people to connect and share information to each other, ideas, messages and different forms of content, such as: pictures, videos, links etc. 
Social media’s entire concept as well is that people are having conversations and it gives the person’s freedom over the creation of their own content and information sharing.
Compared to traditional media, which focuses on getting their information across using traditional methods such as television, radio, and newspapers to name a few. This form of media is traditionally one-sided and only delivers a single message to the sender.
This allows the sender to decide what they wish to send and the receiver just accepting the information given to them. In comparison to social media, where the heart is all about engagement. Social media posts need to be compelling, eye-catching and ultimately the main aim is to pull people in and get them talking as a way to get your message across. Compared to traditional media, which is fundamentally all about just broadcasting the content you want to as many people as you can. (Khillar, 2020)


Part of any workforce are policies and procedures that are required to be followed in order to keep compliance, social media is no exception. The police service in which I work within has its own social media policy which explains why we use it, who is allowed to use it and what it is used for.
The social media policy stated that we use social media to provide ‘us’ (the service) with immediate contact with and access to a larger audience. It can help us update and inform the public and improve the visibility of our policing activity … an opportunity to build trust and confidence in our work … build a receptive audience for times when we need to distribute or seek vital information. 
T/Insp David Seymour, 2020.


Access to any force social media accounts is not granted to everyone however, and justification is required to the purpose in which the individual would need access to the account. Neighbourhood Policing Teams use social media during every shift, they are constantly posting updates to their local communities in regard to: Anti-Social Behaviour patrols being conducted within their local neighbourhood; any surgeries which are taking place to allow the public to come and speak with them regarding any concerns they have; and finally, any partnership working with other agencies such as South Wales Fire & Rescue Service and Saint John’s Ambulance. In contrast the Neighbourhood Policing Team use of social media greatly differs from responses uses of social media.

To elaborate: as explained above the Neighbourhood Policing Team are fundamentally involved with providing the public information on what their local policing team are doing for their community. Whereas response primarily use social media as an information gathering tool and to collate information, they may need for an on-going investigation, provide the public with advisory guidance to avoid certain roads in the events of Road Traffic Collisions’; and providing the public information if any dispersal notices has been put into effect.

Policing primarily use social platforms such as Facebook & Twitter to relay information over to the public, which could involve Road Traffic Collisions, offenders being brought to justice, any upcoming recruitment drives, and posts asking the public for information on nominals who can not be identified to name a select few. Whereas social media platforms such as Instagram and TikTok are more interactive in the approach. They still provide information, however, this information allows the public to interact with the police, such as completing force polls on Instagram. It also allows the public to ask questions, which the force will then answer in a more fun/quirky way. Ultimately, the use of Instagram and TikTok is to display to the public that the force is professional, but also down to earth and relatable.

However, one thing to note is that response officers within my given force do not have direct access to social media. However, as explained with some of the examples above this information would be provided from response to the local force communication control suite to disseminate that information out to the public.

Regarding to social media and the police there are some pros and cons. Some of the pros I have stated above, and this is further enforced by Thomas Scholes-Fogg document regarding Police and Social Media (Scholes-Fogg, 2012). He goes into more detail stating some pros to be:
· Providing the police, the ability to respond quickly and effectively to the public via social networking sites.
· Social media allows the public to get in touch with the police for less non urgent calls a lot quicker than going through normal channels such as 101.
· Use of social media allows the police to reach more individuals as they can then share the information to their friends and so forth.
· Social media is a way of ending speculation and rumour.

From the pros detailed by Scholes-Fogg, it does seem the primary objective of social media from a policing perspective is to keep up to times with the digital age; provide the public faster means to contact the police; engage with the police a lot easier; and work alongside the public providing information to them and them providing information to us.

Moving onto the cons of social media within the police. Again, using Scholes-Fogg analysis. He goes onto to state some cons being:
· Some serving officers have used social media to post their own thoughts and feelings regarding controversial topics.
· Police have to be incredible cautious in what they post on social media. As a simple misspelling or mistake could undermine the police service’s professionalism. 
· Ensuring they adhere to laws such as Data Protection Act, Freedom of Information act and especially the Welsh Language Act. As my own force is Welsh, this information legally needs to be both English and Welsh for the public to view. 

Albeit the cons as explained by Scholes-Fogg are not exhaustive. It is transparent there are some evidential risks in using social media. From personal experiences within my own force, I have seen multiple posts which have been uploaded that have had misspellings and the public have displayed negative feedback thinking the force is incompetent. But it is clear to see the positives definitely outweigh the negatives, which was a case in my own experience.

Upon attending an incident, of which had been scheduled to be a diarised appointment, this means that a specific officer will attend those diarised appointments for their area on that specific date and shift time, the number of appointments varies – but typically the threat, harm and risk for this appointment would be low, hence why officer attendance can be at a later planned date. 
The incident was a theft and damage of a CCTV camera at a local convenience store in the middle of the town in which I work. 
The manager of the convenience store was located, and it was this individual who had come across and identified the theft and damage which had occurred outside the store overnight.
He stated that he had come in and the camera screen was black showing a ‘no video input’ across of it. The manager then played the recording of the previous evening after closing which showed a male enter the back alley of the store and appeared to be using the toilet, urinating against a bin. The male was also still straddling his push bike, which was an obviously bright colour with darker features, with the make of the push bike visible to the camera.
This individual male then noticed the CCTV camera installed up high, just below the guttering of the store and the male removed this by grabbing it with his hands and ripping it from the wall. The camera then stops recording.
This left damage to the wall, exposed wires which could have caused a fire or electrical shortage and the male had also taken the camera with him as it could not be located on the floor or in any of the store bins located in the alley way. 

Although the males face was seen to be looking at the CCTV camera straight on, he was unidentifiable using the Police ‘identify me’ programme which is used to identify offenders by other police officers or police staff.

This male had clearly caused some damage with a substantial loss to the owner of the store having to repair the damage and obtain brand new CCTV cameras to replace the old ones.
I turned to social media, in the hope that someone in the local area may recognise the male and help provide an identity. 

I made contact with the Force Control Room with all the information regarding the incident in which I attended and provided the still image of the male that was taken from the CCTV footage. This then enabled them to create a social media posting, providing the relevant dates and times, the area and the image. The post was requesting information regarding the individual or for him to be identified by any person who believed they knew who he was. 

Whilst the social media post was being approved to be posted. The force which I work within have begun using a Facial Recognition programme which searches faces within the police national database. 
A thorough form had to be submitted to ensure that Data Protection was complied with and why this male was being searched for / why his identity was required.
Not too long afterwards, it came back with a match.

This post on social media sparked an endless reply of people suggesting they knew who this person was, with 3 individual names being provided to myself from the force control room. The social media post also allowed neighbouring stores and residents within the area to check their cameras, which then allowed a further 5 offences of theft, attempt theft and a burglary to be identified, along with one offence of vehicle interference. 

Gathering all names, the police database was searched, and one of the males’ details that had been provided by a member of the public matched the details of the male who was identified through the facial recognition process. 
The male was then visited, arrested and dealt with for the offences identified. 

Understandably, there will inevitably be downfalls to the use of social media for a policing purpose. The negatives that I was able to identify, was that through individuals who are trolling the force’s social media posts – random individuals were being identified which then extended the investigation and involved those individuals which was unnecessary for those identified incorrectly – thankfully, most individuals can understand that we have a job to do, but this could have led to complaints or incompetency within the force for involving unnecessary persons.  
However, the experience that I had with the use of social media was more positive than negative. The social media post alone allowed the identification of 6 further offences that the male had committed – the victims of some were unaware that they were victims of any offences, especially the vehicle interference as nothing was actually taken from the vehicle. Social media allowed us to engage with the local community, providing reassurance that the male identified was under investigation and informing the community when the post was updated when he was located, arrested and charged for the offences. 
By using social media, especially for this incident, it allowed us to work quickly to be able to provide positive reassurance and increase the publics perception of how we work, how we investigate incidents and how we can protect other people from these incidents occurring by identifying individuals with their help, also stopping rumours from occurring for the wrongly identified individuals by notifying when we arrested the rightly identified one. 

Word Count: 2282



Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this task I will be critically reflecting on my first 3 years in the police service, from my initial 6 months of training, into my tutorship phase and then gaining independent patrol status and going out into my station with my shift. I will touch and reflect on how I have benefited from the mentoring and coaching that I have received and how I have learnt to develop and perform within the workplace by meeting personal, professional and organisational goals. 

My initial six months of Police Training should have been filled with bonding with my peers, sharing experiences and stories and learning about the social culture and values of being a police officer. Unfortunately for myself I left at 4pm in the afternoon and by 7pm our Prime Minister called a countrywide lockdown due to the beginning of a global pandemic, more commonly known as COVID-19. 
My cohort of 28 individuals who wanted nothing more than to become police officers and learn all about the law, principles and values were now homebound, taught through the means of technology – which isn’t always great and can be temperamental.
University Of The People (2022) shared a blog post regarding learning styles, it describes them as the way by which students prefer to learn, and one’s desired learning style is a factor of cognitive ability, emotions and environmental factors. 

Coaching is a particular kind of conversation that takes place between either two persons or in groups. The aim of coaching is usually to make change happen. Coaching is often associated with the working environment to improve performance at work, solving working troubles or resolving high levels of stress. 
Northwestern Medicine, 2022. 






First year – 6 months being covid
3 months PDU – chamged tutor 3 times wanted an extension wasn’t granted, didn’t feel ready 
3 months on shift until march – doub,e crewed for two weeks 
Relied on colleagues for direction as didn’t deal with things all the way through, only arrested / interviewed

Second year – still relied on colleagues but less 
Changed sergeant and had to deal with new way of being supervised
Mentoring from assessor who also helped to provide feedback and listen
Had counselling from force 

Third year, 6 months in currently
Rely on colleagues for feedback at jobs and some direction with more intense jobs 
Can independently patrol and identify offences at jobs 
Deal with diary car incidents on my own / domestics / assaults 
Mentoring and supervision from assessor 





Word Count: 278
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.



What Is Social Media? - Everything You Need To Know - NFI
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 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.








image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





