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	Module Learning Outcomes 
(from module syllabus)

	Understanding role of constable 
· Evaluate the strategic drivers for professionalising policing and relevant policing and relevant national policing strategies

Maintaining Professional Standards 
· Critically explore the concept of integrity in a professional policing context
· Evaluate the strategic drivers for professionalising policing and relevant national policing strategies
Evidenced Based Policing
· Critically analyse evidence-based policing and ‘what works’ in policing
Communication Skills 
· Critically review methods for communicating and disseminating information in a policing context
Criminology & Crime Prevention 
· Critically evaluate crime prevention theories and strategies
Public Protection 
· Critically assess the impact of abuse upon victims
· Evolve professional strategies to deal with the impact of personal attitudes and values upon the investigation process
· Critically review the links between Serious and Organised Crime Groups and public protection issues
· Critically assess police strategies for dealing with public protection incidents
Digital Policing 
· Demonstrate a critical understanding of how to investigate complex internet-related crime and the impact of such crimes
· Understand procedures for obtaining and processing digital evidence in a policing context 
Counter Terrorism 
· Understand and explain the national counter terrorism structure
· Review and understand the insider threat in relation to counter terrorism

Response Policing 
· Critically evaluate public perceptions of response policing
· Critically evaluate response policing in the context of dealing with critical and major incidents
Policing Communities 
· Understand and employ relevant strategies and initiatives to deliver effective community policing
Policing the Roads 
· Understand and demonstrate knowledge of legislation and regulations relating to vehicles/drivers
· Understand and review professional practice in relation to roads policing pursuits














































	TASK DESCRIPTION



Students are required to complete the following:

1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 
 
1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  

NB: If you wish to pursue a detective role within the police service, please choose the following option.

Critically evaluate the role of the police in:
· Conducting Investigations (Volume, serious and complex) 

1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 
1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 
 
1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 


	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set; you should make use of scholarly reviews and primary sources, where appropriate (for example, refereed research articles and/or original materials appropriate to the discipline).    You should provide evidence that you have accessed a wide range of sources, which may be academic, governmental and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 

Guidance specific to this assessment: At level 6 you should be reading extensively on the subject area, your sources should be reliable. Try to limit the quantity of journalistic sources you use and, instead include peer reviewed journal articles or academic sources. The Universities library is 90% available on line this allows you to access journals through the library, make use of this to gain good grades. 


2. Knowledge and Understanding Skills
At level 6, you should be able to demonstrate coherent and detailed knowledge and a systematic understanding of the subject area, at least some of which is informed by the latest research and/or advanced scholarship within the discipline. You should be aware of the uncertainty, ambiguity and limits of knowledge. Your work must demonstrate the growing extent of your knowledge and systematic understanding of concepts and underlying principles associated with the subject area.  Knowledge relates to the facts, information and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. meaningfully to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding; ideally each should be complete and detailed, with comprehensive coverage. 

Guidance specific to this assessment: You should read to build your knowledge base on the subject using lectures as a basis for learning, if you do not understand an element of the teaching make an appointment to speak to your lecturer. Attendance is key to develop your knowledge and understanding. 


3. Cognitive and Intellectual Skills
You should be able to: critically evaluate evidence, arguments, assumptions, abstract concepts and data some of which are at the forefront of a discipline (and that may be incomplete) to devise and sustain arguments, to make judgements and/or solve problems; describe and comment upon particular aspects of current research, or equivalent advanced scholarship, in the discipline Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At all times, you must provide justification for your arguments and judgements.  Evidence that you have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and informed debate within your work.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments using data and concepts.  Sound, valid conclusions are necessary and must be derived from the content of your work.   Where relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: Avoid descriptive accounts of subject areas, you should at this level be discussing and arguing points, do not try to discuss too many points, select an area of study and then analyse and discuss this area.  


4. Practical Skills

At level 6, you should be able to apply the methods and techniques that you have learned to review, consolidate, extend and apply your knowledge and understanding, and to initiate and carry out projects. You will deploy accurately established techniques of analysis and enquiry relevant to the discipline, and apply them in complex and unpredictable contexts, to devise and sustain arguments and/or to solve problems. You should be able to frame appropriate questions to achieve a solution - or identify a range of solutions. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context or circumstances, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts, some of which may be innovative and creative.  This is likely to involve, for instance, the use of real world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  You should show awareness of the limitations of concepts and theories when applied in particular contexts.


5. Transferable Skills for Life and Professional Practice 

Your work must provide evidence of the qualities and transferable skills necessary for graduate-level employment requiring the exercise of initiative and personal responsibility and decision-making in complex and unpredictable circumstances.  This includes demonstrating: the learning ability for professional development to advance existing skills and acquire new competences of a professional nature that will enable you to assume significant responsibility within organisations; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; that you can use appropriate media to effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.




Task One

Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


Answer:

The role for police officer across the UK plays a critical front-line role in the prevention and detection of crime and the criminal justice system. Police officers are forever in the public eye and their professional conduct is paramount in the trust and confidence placed in them and their organisation by the public. 

Sir Robert Peel the founder of the metropolitan police said, ‘seek and preserve public favour, not by pandering to public opinion, but by constantly demonstrating absolute impartial service to law’. (UWTSD). 

The professionalization of the police service has developed over time, from PEEL’s initial vision of policing by consent, to today’s processes, including the introduction of academic qualifications in an attempt to influence long term policing culture and subsequently maintain and improve professional standards. 
The introduction of academic qualifications into initial police training allows student officers the opportunity to study areas such as inclusion, diversity, and professional standards in more depth, understand previous case studies where these standards have not been upheld and their related consequences and impacts on policing and communities as a whole. 

It is documented by the HMIC that police officers must exercise professional discretion, as appropriate to their role in line with the legal framework, policies, and guidelines to achieve National Policing Strategies set out by the Home Sectary to respond to threats of terrorism, civil emergencies, organised crime, public order threats and large-scale cyber incidents to seek the relevant outcome for the situation and in response to the threat.  (HMIC, 2014). 

To achieve these strategies, police officers and police organisations must collaborate with local communities, professional organisations, wider policing organisations, and colleagues to promote law and order, lessen public fear of crime, offer assurance, and foster public confidence, and enhance public quality of life.

Policing organisations across England and Wales have a system in place whereby officers must exercise their duties and conduct in line with the National Policing Strategies, Code of Ethics, Policing Behavioural Standards and Policing Principles, to manage, develop and maintain the necessary skills to provide specific responses to all situations, acting in a legal, balanced, proportionate, and justifiable manner to uphold the law and achieve best outcomes. However, research has shown that Over the past 50 years it has been identified that behaviour and attitudes of officers often bend and in some cases it has been found that officers purposefully break rules and regulations as stated by Cain, 1973 et al.  (College of Policing, 2013) (Sage Journal, 2022). 

It is noted that police organisations and officers must act with Integrity and accept the values, morals, and standards of policing, and pose the virtues of their profession by being equipped with the skills and capabilities required to tackle emerging crime and conduct their roles in a positive and professional manner. As such the consequences of police officers not upholding professional standards can be far reaching and can ultimately undermine the public’s confidence in the police, with potentially catastrophic consequences. Officers cannot underestimate their responsibility to uphold these standards and therefore maintain public trust and confidence by abiding by the policing code of ethics, a force wide framework designed to be at the heart of every policy, procedure, decision, and action carried out in policing.

The code of ethics aim is to provide officers with the tools to be self-aware, and be supportive, positive, and proactive in everyday decision-making, whilst having confidence to challenge improper behaviour of those they are dealing with and fellow colleagues, irrespective of their rank. The framework solely relies on trust and confidence, engineering professionals to acquire, understand and use their knowledge wisely to perform their role. (Engineering Council, 2022). 

The Home Office's guideline on police officer misconduct and subpar performance and attendance was followed as a result of research showing that police officers who reported, challenged, or took action against their colleagues' unlawful behaviour had violated the Standards of Professional Behaviour. A Panel for Gwent Police decided, as an illustration, that the conduct of two senior officers and a third officer of lower rank constituted gross misconduct. (BBC News, 2022). 

It is documented that every person working for a policing organisation must work honestly and ethically to do right by the public and conduct themselves in a reliable and trustworthy manner and avoid deception. However regardless of organisations policies and procedures, evidence suggests that substantive situational factors have the most impact on individuals, resulting in the use of improper behaviour, making it more likely for organisations to experience an increased rate of actual or perceived misconduct. (Engineering Council, 2022).

Research shows that 44 out of the 46 UK police organisations responded to a survey conducted between 2016 -2020 which showed 2,702 police officers have been accused of sexual misconduct in the last five years resulting in disciplinary action taken from the allegations. As a result, three percent of the cases amounted to criminal court, eight percent with an officer dismissed and a further eight percent issued with a reprimand. (BBC News, 2022). 

Despite policing organisations setting up these frameworks to achieve these standards with their employee’s evidence shows that external pressures of policing prevent officers from being able to do their job safely and effectively due to criticism and consequences from the social, political, and economic pressures that force officers to adjust their way of working. (Cram.com, 2022). 

All policing organisations must ensure officers and staff are trained to an appropriate level to start their career pathway. All employees must undergo an initial training and tutorship programme delivered by experienced trained officer before they progress onto the second phase of their employment where they undergo a 6 month mentoring phase where they are supported, guided and advised through their day to day duties to ensure newly trained officers can operate at a strategic level, to overarch objectives, provide advice and a steer the profession about embedding a culture of ethical behaviour in the profession. (Engineering Council, 2022).

The role of a mentor-mentee relationship should benefit the mentee to transform their career, enabling them to benefit from their mentor’s experience and wisdom. However, this can carry a negative result should the mentor not have the focus on providing the mentee with opportunities to experience a variety of situations and use their professional judgement to abide and promote high standards of leadership and communication in the execution of their duty. (Better up, 2021). 

Conclusion 
In conclusion studies have shown that it is imperative that officers and staff are trained to a high standard to ensure they have the knowledge, skills, and ability to promote and maintain professional standards to prevent crime and disorder, whilst recognising the power of policing to fulfil key functions and duties on public approval. 
Officers must seek to preserve public favour and demonstrate absolute impartial service to law and maintain relationships with the public that gives reality to the historic tradition that the police are the public and that the public are the police.
Lastly officers must always recognize the need for strict adherence to police-executive functions, and to refrain from seeming to use their powers of the judiciary of avenging individuals resulting in improper conduct in the workplace. 
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Task Two
Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)

NB: If you wish to pursue a detective role within the police service, please choose the following option.

Critically evaluate the role of the police in:
· Conducting Investigations (Volume, serious and complex) 

Answer:

South Wales Police along with other UK policing organisations discovered the need for community policing and implemented the role of PCSOS back in 2002 to assist police constables to deliver an excellent service to the communities they work in to reduce and prevent crime, disorder, and anti-social behaviour, whilst keeping people safe and confident in their homes and communities. 

The strategies and incentives for community policing specifically is to increase trust and improve community relations and enable PCSOs to be present in the communities, build community engagement and empower communities to identify and implement solutions to local problems and influence strategic priorities and decisions.  (College of Policing, 2013). 

The ethos based around community policing in the UK creates opportunities for interactions between community members, PCSOs and police officers, not just in the context of responding to crime but in general to improve quality of life and increase public safety through collaboration between policing organisations and community members by improving police legitimacy.

Where policing the community is about visiting and being present in the communities, meeting with residents to discuss crime and community safety, and understanding how specific crime and safety issues are impacting on the communities, studies have shown that PCSOs feel they are no longer able to carry out proactive community engagement in line with the roles description and are now being pulled away from patrolling the beat to fill in for other policing roles due to employment shortages and cuts  from the government. (Unison, 2016). 
It has been documented by Unison following a survey conducted with Unison’s PCSO members across England and Wales that:
74% of PCSOs and police officers have seen a reduction in PCSO numbers in their neighbourhood policing teams. 
78% stated they have seen fewer community beat police officers in their teams and 57% of PCSOs have stopped performing core neighbourhood policing duties and have been redeployed to work elsewhere which prevents them from being on the beat. 
77% of PCSOs say that their neighbourhood policing team has become less visible since they started working as a PCSO and 61% stated they are more stressed than they were when they started their roles. 
Lastly 53% of PCSOs stated they now must regularly deal with work that should be the responsibility of other agencies such as the health service or social services which again takes them away from their primary role of being present in the community building positive community engagement. (Unison, 2016).

As the role of the community policing team also known as neighbourhood policing team is to visible and accessible to the public and work closely with residents, community leaders, local authority and other partner agencies, research shows that other factors within policing organisations are preventing community policing from successfully operating as they are using these officers to resource other areas of policing, bearing an impact on the primary strategies for this role.

The primary strategies and interventions set out for community policing is for officers to work systematically and act with precision to defuse the fear of crime and understand the problems that really matter to the people within the community.

It is important that police organisations recognise what is going on within its communities to implement the right tactics and identify areas that require a greater policing presence to tackle crime and disorder rates. However, Martin Innes et all 2020 states that officers tend to under report crime and disorder and there are consistent findings in the literature of community policing which shows that officers do not tend to value or see the particular significance in engagement activities which under tackles and results in unaccomplished discernible outcomes (Herbert, 2006). 

Research has shown that over a 15-year period of neighbourhood policing, only a small number of officers have grasped the power of community engagement and displayed the willingness to undertake the organisations comprehension by applying a systematic and structured approach. (Andy Higgins, 2018). 

 HMICFRS surveys show that there has been a significant improvement in the detection and prevention of crime, having a positive impact on the public’s perception and confidence in the service the police provide to protect them during an incident. 

Since 2016 HMICFRS stats show that over 55% of the public say that they would be ‘very’ or ‘fairly’ confident in the police dealing with an incident compared to 46% in previous surveys. However recent studies show that in 2017-2018 public confidence increased to 62%, in 2019-2020 the public confidence levels in policing has fallen back to 55% that same as it was in 2016. (IPSOS MORI, 2017) (UK Parliament, 2021).

Despite the decrease in the public’s perception, police organisations remain positive that with early intervention and prompt, positive action, the UK policing organisations can increase public confidence and work with them to prevent problems before they escalate into crime and disorder. HMICFRS states that with effectiveness and legitimacy overall organisations are performing well by the Inspectorate across all three measures. However, it is noted that there is growing divergence between the performance of policing organisations. (UK Parliament, 2021). 

Conclusion 
In conclusion, community policing teams are continuing to work closely with local authorities, organisations, partners, and residents to decide policing priorities and help communities to find long-term solutions to local problems. 

Officers are taking the necessary steps to ensure the public seek to build trust and confidence in UK Police Organisations by remaining consistent with procedural justice, fair decision making and respectful treatment.  Where possible the community policing provides the public with the opportunity to express their views and contribute to making impartial decisions to increase local capacity and increase the willingness of communities to help the police taking greater ownership of problems. 

South Wales Police along with other UK policing organisations recognise that by using proactive methods, which involve officers going into the communities rather than communities coming to you, you are more likely to reach a broader cross-section of community members to cooperate when tailoring engagement activities to empower individuals in aiding with the prevention and detection of crime. (College of Policing, 2021). 

It could be argued that with the ever-increasing introduction of technology the police service is more accessible than ever, however these new methods of reporting are often online and have resulted in a reduction to front offices and other in person reporting methods. It is therefore more important than ever that community policing teams remain the vital link between the public and the police in their communities, providing accessibility for all. 

The intelligence gathering capability of neighbourhood teams can also not be overlooked here. The recent COVID pandemic demonstrated the significant impact that neighbourhood teams have on such vital processes which are essential for the detection and prevention of crime as well as the safeguarding of the most vulnerable in communities. 
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Task Three

Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 

Answer: 

Gathering information and intelligence is the process whereby officers gather, record, share and retain information primarily through their inquiries by analysing information to understand its relevance and discovering crime and disorder, providing insight, clarity and context to decision making.

The way in which police information is collected may lead to specific requirements for its recording and use and it is essential that information is collected, recorded, and evaluated in a consistent manner across policing organisations. The source of information should not matter it is about obtaining readily available information to support policing in line with the Regulation of Investigatory Powers Act 2000. (College of Policing, 2019). 

The analysis of information is an increasingly key function in the policing environment and brings a significant and diverse volumes of data, sometimes with limited resources, however, maximising efficiency and effectiveness is key to establish what is/has happened and why, clarifying detail to establish the wider context around the bigger picture to gain a richer interpretation of intelligence. 

Intelligence collection is often referred to the means and process used to gather and collect information of value. Often depending on the information, the goal of intelligence collection is to gain access to restricted or secret information to overcome and manage a society of evolving crime and disorder, working in line with the organisations policing frameworks, the National Decision Model and National Intelligence Model.  (College of policing, 2019).
According to each phase of the National Decision Model, acting with integrity by using the policing Code of Ethics framework is aimed to help officers gather information and intelligence not only to assist with the detection and prevention of crime but to determine the risk of threat, safety of officers along with other individuals involved and members of the public. Officers must gather information to understand what powers, policies and procedures are available to them and draw up a list of options to support their decision by applying the JPLANE method to justify their actions whilst acting in a proportionate, legal, accountable, necessary, and ethical manner. 

Whatever the outcome of an incident, the investigation conducted is always based on the information gathered and officers are trained to analyse such information by using the policing National Intelligence Model. 

The National intelligence Model is designed for officers to provide intelligence to senior managers who then use the intelligence to help them formulate strategic direction and implement make tactical resourcing decisions to manage risk. 

The National Intelligence Model is not just based on crime, disorder, information, and intelligence. It is a designed to be used across the wider range of policing to provide structure in everyday policing decision making. (Keningale, 2020). 

Whereas the National Intelligence model was formed to aid with the increase of serious and organised crime during the 1990s to reinforce problem solving and find ways of dealing with the increasingly sophisticated offenders in the modern day of policing. Ratcliff, 2008 states the model has been seen as a hinderance to investigations by researchers who state that police organisations are at varying stages of development within their organisations with the National Intelligence Model, which means it is interpreted differently in different force areas.  Gill and Phythian, 2012 state that with police investigators having a varied approach, they are contradicting the consistency that the model was designed to promotes. (Keningale, 2020). 

Even though research shows there are inconsistencies with the national Intelligence Model, officers must ensure they understand the role of intelligence and gather, manage, process, and convey information correctly ensuring they protect the confidentiality and identity of information and data under the Data Protection Act 2018. Officers must also consider the policies and procedure around the sharing of information under the Freedom of Information Act 2000. (Professor Bryant, R, Et Al, 2020). 

In most cases information can be of a sensitive and confidential nature and therefore the way this information is handled must be protected when dealing with victims, witnesses, and suspect. Such information should be controlled under the Data Protection Act and police MOPI, Management of Police Information. 

MOPI is the Management of Police Information which is a system that provides a way of balancing proportionality and necessity for police officers to manage the effective processing of information and to comply with the law by managing risk associated with police information. All sources of information and intelligence gathered is processed and is stored on the police national database. 

The Police National Computer is a database containing information on individuals, vehicles, driving licences and property which have been involved in a reported incidents to the police across any of the UK policing organisations. The information held on the police national computer can be accessed by police officers, strictly for policing purposes only.  

The Police National Database is somewhat like the Police Nation computer, however the information held on the PND enables information and intelligence to be shared between policing organisations posing a useful tool for officers to The PND offers a capability for the police service to share, access and search information electronically, overcome artificial geographical and jurisdictional boundaries to bring offenders to justice. (NPIA, 2010). 

The information and intelligence held on the police national computer and database aids officers in their day-to-day duties in tackling crime and disorder by providing them with intelligence to fulfil their statutory functions. For example, communicating gathered information with other emergency services and/or professional agencies to protect life, limb, and property, preserve order and prevent the commission of offences. It is imperative that police officers collect, develop, and disseminate intelligence effectively among other services for appropriate intervention measures to be implemented and effect the decision-making process in prioritising individuals based on their needs and requirements. 

Conclusion 
In conclusion Information is data or knowledge of something learned or gained from somewhere which may lack context or analysis and intelligence is defined as the ability to comprehend, understand, logic, memory planning and is information that has been processed and obtained by multiple sources. 

Whereas information can be found anywhere by anyone, intelligence is different as it could bring different findings from one person to another.

As information and intelligence is what police organisations rely on to tackle a nation of ever evolving crime and disorder, studies show that Intelligence is the process that delivers a product that is derived from information. Intelligence is not data or information it is the product of analysed and synthesized information that creates insights. (Greenberg, P, 2021). 

As new information is acquired, intelligence will continue to evolve providing police organisations with opportunities to recognise and monitor criminal and organised crime groups to affect the response in managing and monitoring the adequacy, relevance, and necessity of information to implement a successful policing response in the dissemination of law enforcement.  
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[bookmark: _Hlk107332359]Task Four
1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 

Answer:

Police organisations are responsible for determining the structure and resourcing required to enable effective policing, allowing officers to conduct a high-level of policing to meet the demand on the organisation in managing a range of sensitive incidents, such as missing persons, hate crime, domestic abuse/violence/coercive control, child sexual exploitation, drugs, and many others. 

For police officers and other agencies to deal with such incidents and make an effective contribution to public safety, they need to gather information regarding the circumstances, their victim(s), witnesses, and offender to be able to act positively by gathering information, determining the offenders modus operandi, risk factors, licence conditions and targeted vulnerable individuals at risk.

Public protection is the process for police organisations and officers to identify risk but the factors that provide context in which why and how the incident/offence occurred and provide a solid foundation on what risk assessment and risk management process is best suited for the incident whilst ensuring when dealing with victims, witnesses, suspects, and the public everyone is treated according to their needs in line with the Human Rights Act by acting professional, respectful and balanced to build public protection and not undermine people’s rights regardless of their role in the situation. (College of Policing, 2021). 

Though rigorous research, it has been determined that to reduce the impact of crime and abuse on victims, the impact on personal attitudes and values on the investigative process and the association between serious and organised crime groups and public protection issues, hot spot policing has been seen to be an essential part of policing across the UK to target resources and identify urgent measures to protect victims from harm. It is imperative for officers to recognise signs of abuse and the need for safety planning to protect victims and prevent offences from occurring in the longer-term. Therefore, the strategies that are implemented need to be based on what, when, where, why, who and how, to establish the offence. (College of policing, 2022). 

As serious and organised crime is an ever-growing culture, studies have shown that economic crime is now causing a significant threat to society and the security and prosperity of the UK. Through the UKs recorded crimes it has been identified that fraud is now one of the most common crimes with one in fifteen people falling victim a year. 

Money laundering alone has enabled criminals to profit from some of the most damaging crimes by using bribery and corruption to undermine fair competition and therefore are barriers to economic growth. 

Terrorist are financing and facilitating the atrocities that the UK are suffering from, and all economic crimes are weakening people’s faith in the effectiveness of governmental and commercial organisations. (Gov.uk, 2021).

Because public trust is so important to policing, the attitudes and values of the public, victims, witnesses, suspects, and investigators have a significant impact on policing.

To help foster trust and increase the likelihood that victims, witnesses, suspects, and members of the public will support any investigation process, police officers must forge positive relationships with those they meet and offer care and support at the very beginning of any investigation process. 

Numerous elements, including the suspect, their family, friends, social influences, self-confidence, and self-esteem, can have an impact on a person's attitude. Other aspects, such as reaction speed, how victims are treated by police during their initial interaction, and feelings of satisfaction, can have an impact on people's perceptions.

According to research done in March 2020, 74% of individuals had confidence in their local police organisation, with 77% of Asians, 74% of Whites, and 75% of people from other ethnic groups having more confidence in their police than 64% of Black people.

Every year, it has been seen that the proportion of Black Caribbean residents who trust their local police has decreased.

Overall, the police professionalism and standards are what make a difference to the attitudes of the people they meet and therefore the support of victims, witnesses and suspects is crucial. Officers’ knowledge, understanding, competence and courtesy is key in influencing victims, witnesses and suspects attitudes and enabling them to feel listened to and respected. 

Research has shown that victims of serious crimes are more satisfied with the overall police performance opposed to victims of property or less serious crimes as this may be because victims of serious personal crimes are likely to be victimized by someone they know, and therefore are less likely to commit to pursuing a complaint and supporting police with their investigation as they maybe in fear of the effects of prosecution having a detrimental effect to the relationship dynamic. (Criminal Justice, 2022). 

Where police officers and staff continuously use methods to treat victims, witnesses and suspect with respect, courtesy and according to their personal needs, officers continue to put themselves at the forefront of tackling serious and organised crimes which are often not recognised for what they are by members of the public. 

Serious and organised crime is criminal activity that is planned, coordinated, and committed by people working individually, in groups, or as part of transnational networks. These crimes are usually centred on acquiring money, profit, influence, and power. 

In some cases of serious and organised crime sexual gratification is also a key motivator. 

Such offences are often committed by organised crime groups who tend to use violence, corruption, and intimidation to protect their criminal activities and prey on vulnerable individuals in society by recruiting or grooming the person into committing offences on behalf of the organiser in exchange for rewards such as drugs, money, gifts.  

As a result of the impact serious and organised crime it is paramount that police officers and police staff adopt the policing strategies to prevent people from engaging in serious and organised crime, protect victims, organisations and systems from its harm and prepare for when it occurs, mitigating the impact. (Home Office, 2018). 

Conclusion 

In conclusion public protection incidents occur in almost every area of policing and can vary from missing people and children to vulnerable adults and domestic abuse incidents. It is imperative that police officers can identify areas of public protection that present themselves in everyday business. Recognising these incidents and the subsequent risks posed are the first steps to understanding the impact on victims and the investigative process. 

Public protection incidents are often highlighted to the police force from partner agencies such as social services and schools or can be found within other reported incidents. 

Strategies such as operation encompass allow the police and other agencies to share information to the benefit of the victim to mitigate the impact and prevent re-occurrence. 

Public protection incidents often impact the most vulnerable in society and therefore those most at risk from exploitation in relation to serious and organised crime. This is most notably demonstrated by country lines recruitment of children in care, or those with turbulent home circumstances. It can also be demonstrated by the cuckooing of addresses belonging to vulnerable adults or child sexual exploitation. Such exploitation relies on these vulnerable people having limited access to services and support or being too frightened to seek such support. Personal attitudes and values are therefore imperative to secure co-operation for such parties and subsequent safeguarding. 
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Task Five

1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.

Answer: 

The concept of evidence-based policing is when the best available evidence is used to inform and challenge policing policies, practices, and decisions. Evidence-based policing is not only a strategy for police officers as it is designed to be used by everyone in policing as it can be supported by collaboration with academics and other partners. 
Evidence-based policing enables officers and staff to reflect on their practice, consider how the best available evidence applies to their day-to-day work and allow them to learn from their successes and failures. 
The objective is to "understand "what works" to generate policies, procedures, and initiatives that not only help policing to become more effective and efficient but also promote community safety and well-being," according to Mitchell and Huey (2019). (2019, p. xvii). These are to be accomplished by creating a formalised body of evidence (Brown et al. 2018). 

The approach encourages officers and staff to ask questions, challenge accepted practices and innovate in the public interest. (College of Policing, 2022). 

The best approach police officers and staff can take is to create, review and use best available evidence throughout their working career to challenge policies, practices, and decisions through quantitative and qualitative, transparent methods of learning from their successes and failures. 

What works is that evidence-based policing enables police officers to make complex decisions based on the reliability and validity of information available to them and reinforce learning, development, and confidence in those decisions to provide a broader knowledge to the officer / staff member and the organisation. However, the development of an epistemic monolith invites criticism, and ID and EA have plenty to say about claims that knowledge can only be gained through certain methods.

Such assertions, according to Feyerabend (2010), are examples of "intellectual hegemony" (2010, p. xiii), which tries to maintain the status quo and prohibit new methods of thinking and "doing" science independent of an epistemocracy.

Evidence based policing should enhance officers’ ability in dealing with the continuously evolving situations they are faced with and to strengthen officer’s abilities to deliver an effective and professional service to the public they serve but with the increasing complexities within society and emerging problems, the impact of new and developing technologies only add further reasons for researchers to believe evidence based policing will fail and not be able to continue to live up to its own ‘hype’. (Klein, 2019) (Collier, 2004). 

Police organisations train officers to adopt the ATLAS approach to encourage officers to ask questions, challenge current practices, test, and critically evaluate existing research and new ideas, whilst learning from existing approaches and new ideas. Officers are also expected to consider how they work within the organisations practices, adapt the practices and policies to obtain and use the best available evidence, and share the outcomes across the policing organisations identifying what works. (Moodle EBP PowerPoint)

To answer the question of "what works," Pawson and Tilley (1997) suggest considering variances in the "context, causal mechanisms, and outcomes" of crime reduction programmes (Brown 2020, p. 99). This realist approach is reflected in the acronym EMMIE, which stands for effectiveness, causal mechanisms, moderators, implementation issues, and economic considerations of interventions (Johnson, Tilley, and Bowers, 2015). It also serves as a system for evaluating the validity, utility, reliability, and costs of implementation (Thornton et al. 2019).

The What Works Centre for Crime Reduction at the UK College of Policing was supported by the creation of EMMIE, which primarily focuses on satisfying the "evidence demands of policymakers and practitioners" (Sidebottom and Tilley 2022, p. 76). The framework offers a methodical way to assess research.

Whereas all policing organisations have crime prevention theories and strategies in place, South Wales Police approach is to provide early intervention along with prompt, positive actions to help prevent problems before they escalate into a crime by working closely with partner agencies and people in the communities, professional agencies, other emergency services, and the voluntary sector, to reinforce the South Wales Police vision to understand and respond to everyone’s needs.

The strategies employed are to prevent crime and for police officers to consider the opportunity of reoffending and provide support based on the individual’s needs, reviewing on what has or hasn’t worked for them previously, identifying crime trends and root causes to target early intervention and prompt positive action by breaking intergenerational cycles. 

Police organisations strive to help join up public services and make them innovative, ambitious, and sustainable in seeking connections between the plethora of different boards to create a coherent single public service approach to educate people within their communities on how to protect themselves from harm and protect their homes, vehicles and possessions from crime and disorder. (SWP, 2022-2026)

According to research, crime can be decreased by target hardening, limiting access to equipment and materials, and making physical things more difficult to break into or steal. These actions together minimise the environment that encourages crime. Installing locks on windows and doors of homes or installing electronic immobilisers and other security systems in vehicles are two examples of this. The number of burglaries decreased by 73% because of these measures. (Home Office, 2016). 

Research has shown that crime increases when there are more opportunities to offend, and figures fall when the number of opportunities to offend reduce. This does not mean every time there is an opportunity someone will commit an offence, however there are many different perpetrators out there who will commit crime if they believe they can get away with it. Even though some people will never commit certain crimes, regardless of their situation studies show that the degree of opportunity available can make a big difference to the number of offences committed as the Criminal Justice System has a clear emphasis on reducing crime with a focus on preventing offending and re-offending while reducing harm and risk to the public. 

Police organisations must collectively assume responsibility for administering justice and bringing offenders to justice using a consistent, adaptable approach from law enforcement agencies, courts, prosecution, defence, professional agencies, and the prison system if they are to realise their vision.

Therefore, if all parties involved in the Criminal Justice System work collectively by using the policies, procedures, theories, and strategies available to them, whilst considering the options available to reduce crime and reoffending then we can keep South Wales safe by coordinating various systems to establish what works best in our communities and consequently characterise best practices by utilising evidence-based policing. (Criminal Justice System, 2017). 

Conclusion 
For policing organisations, the criminal justice system, and police officers and staff, evidence-based policing is crucial.

For the network of public and private agencies to advance in reducing crime, reoffending, preventing crime and disorder, and maintaining the safety of their communities, police officers and all other professionals must adhere to the ethical principles of the criminal justice system and their organisations ethics.

Analyse the notion of "what works" in police and evidence-based policing critically while analysing crime prevention theories and techniques and taking into account the options available to reduce reoffending.

When we think about the part technology plays in evidence-based policing, body worn cameras have recently made it easier to use and illustrate "what works" and excellent practise.
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