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1. Introduction


   A thorough and well-thought-out business strategy is necessary when starting a hair salon in order to win over investors and guarantee long-term viability. The business strategy for ‘Elegance Hair Studio,’ cutting-edge salon that promises to offer superior hair care services, will be discussed in this article. The plan will cover the startup company's legal structure, management organisation, PESTEL model assessment of the business idea, 4Ps analysis of the marketing mix, and a cash flow projection for the first year. This essay will show how the £25,000 that is being recommended for investment will be used wisely.



2. Business Plan for ‘Elegance Hair Studio’


   Legal Structure of the New Business: Elegance Hair Studio will be filed under the name Private Limited Business (Ltd). There are various benefits to this legal framework. First, it shields personal assets from corporate debts by limiting the owners' liability to the amount invested (Companies House, 2023). In addition to making it simpler to raise money through the sale of shares, it also presents a more polished image that may draw in more clients and investors. The company will register with Companies House and comply with all legal obligations, which include acquiring the required insurance and licences.

   The Company's Management

The following crucial roles will make up Elegance Hair Studio's management structure:
The managing director is in charge of operations, financial management, and overall business strategy.
Salon Manager: In charge of day-to-day operations, personnel supervision, and client relations.
Senior Stylists: These are the head stylists in charge of providing elite hair services and mentoring. .
Junior Stylists: Work with professional stylists to provide hairdressing services.
Receptionist: Handles scheduling, client relations, and office work.
Initially, the majority of shares will be held by the Managing Director, who will also serve as the primary investor. This role will guarantee that the company stays in line with its financial and strategic targets. The Managing Director will be free to concentrate on prospects for growth and expansion while the Salon Manager will take care of daily operations.

Assessment of the Concept Applying PESTEL Theory

   The external macroenvironmental elements that can have an impact on a firm are analysed by the PESTEL model, political, economic, social, technological, environmental, and legal factors.
   
Political

   In terms of politics, the hairdressing sector in the UK is quite stable. On the other hand, modifications to legislation governing employment or health and safety may have an effect on business operations. Keeping up with these changes and making sure you're in compliance will be essential to keeping your company's reputation intact (Gov.uk, 2023).

Financial

   The hairdressing industry can be greatly impacted by the state of the economy. Economic downturns may result in lower spending on discretionary items, which could affect consumer traffic. Nonetheless, because personal grooming is frequently regarded as necessary, the demand for hair salon services is generally steady even during economic downturns. Risks related to economic fluctuations can be reduced by keeping an eye on economic data and modifying pricing tactics (Office for National Statistics, 2023).

Social Trends

   The hairdressing industry is heavily influenced by social trends. Diverse hair care services, such as those that accommodate various hair types and styles, are in greater demand. Furthermore, there is a rising demand for organic and environmentally friendly hair products. To draw in and keep consumers, it will be essential to comprehend and adjust to these social trends (Mintel, 2023).

Technological

   Technological developments in hair care supplies and tools can improve the effectiveness and calibre of services. Using the newest technology can enhance both operational effectiveness and customer experience. Examples of these technologies include digital marketing tools and online reservation systems. It will also be crucial to invest in ongoing staff training on new methods and technology (Euromonitor International, 2023).

Surroundings

   The importance of environmental sustainability to customers is rising. Employing eco-friendly procedures and goods can draw in clients who care about the environment and set the salon apart from rivals. The salon will also be more environmentally responsible if it implements recycling programmes and reduces waste (Green Salon Collective, 2023).


Legal Requirements

   It is essential to abide by all applicable laws, including those pertaining to employment, health and safety, and licencing. Legal problems and fines can be avoided by routinely evaluating and abiding by these regulations. Furthermore, drafting appropriate contracts and agreements with employees and suppliers will shield the company from future disagreements (British Beauty Council, 2023).

The Four Ps of Marketing

    Elegance Hair Studio's marketing approach will be guided by the 4Ps of marketing: product, price, place, and promotion.
    
   A comprehensive range of hair care services, such as haircuts, styling, colouring, treatments, and special occasion hair services, will be provided by Product Elegance Hair Studio. Additionally, the salon will sell high-end hair care items. The focus will be on providing individualised, high-quality services to satisfy a wide range of client needs.

   Price will be competitive while yet being commensurate with the excellent services provided. There will be a tiered pricing system in place, with junior and senior stylists charging different prices for their services. In order to draw in new clients and keep existing ones, special discounts and loyalty plans will be implemented.

   Position
The target market will be able to quickly access the salon due to its location in a busy urban centre. Customers will experience a posh and comfortable environment thanks to the modern and welcoming interior design. Attracting walk-in consumers and keeping loyal customers will be greatly influenced by the location and atmosphere.

   Advertisement

Both traditional and digital marketing channels will be used as part of an extensive promotional campaign. To display the salon's portfolio, interact with clients, and conduct focused marketing efforts, social media sites like Facebook and Instagram will be employed. Brand exposure can also be increased by working with regional influencers and attending community activities. Furthermore, in an effort to draw in new clients, the salon will provide welcome discounts and referral rewards.
Forecast of Cash Flow for the Initial Twelve Months

   A cash flow prediction for Elegance Hair Studio's first year, including an explanation of how the £25,000 investment will be used, is provided below. Estimated revenue, expenses, and 
cash flow balance is included in the forecast.
   The first few months of this estimate indicate a net cash outflow because of beginning costs, which include buying equipment, setting up an interior, and paying for first marketing. But starting in the third month, the company should start to turn a profit, which will progressively rise as its clientele expands.


	Month
	Revenue (£)
	Expenses (£)
	Net Cash Flow (£)
	Cumulative Cash Flow (£)

	1
	3,000
	5,000
	-2,000
	-2,000

	2
	4,000
	3,500
	500
	-1,500

	3
	5,000
	3,500
	1,500
	0

	4
	6,000
	4,000
	2,000
	2,000

	5
	7,000
	4,000
	3,000
	5,000

	6
	8,000
	4,500
	3,500
	8,500

	7
	9,000
	4,500
	4,500
	13,000

	8
	10,000
	5,000
	5,000
	18,000

	9
	11,000
	5,500
	5,500
	23,500

	10
	12,000
	6,000
	6,000
	29,500

	11
	13,000
	6,500
	6,500
	36,000

	12
	14,000
	7,000
	7,000
	43,000


    A hair salon provides a range of goods and services designed to satisfy the various demands of its customers. These salons are vital for preserving hair health, boosting individual style, and offering a place to unwind and revitalise. A hair salon's main services usually consist of haircuts, colouring, styling, treatments, and other specialised services. In order to supplement their services and enable their customers to maintain the health of their hair at home, many salons now provide professional hair care products.
   A haircut is one of the main services provided by a hair salon. Professional hairdressers are educated to perform a wide range of cutting procedures catered to individual preferences and hair types, whether a customer is looking for a basic trim or a total style overhaul. Styling treatments, such as blow-drying, straightening, curling, and crafting elaborate updos for special occasions, are frequently added on top of haircuts. Collins (2020) asserts that these services are crucial for customers looking to improve their appearance and confidence.
  Another important service provided by salons is hair colouring. This might include simple colour applications or more intricate methods including ombre, balayage, and highlights. With professional-grade dyes, hair colouring clients can experiment with different appearances, hide grey hair, or keep their natural shade. The results are both aesthetically beautiful and safe for the hair because premium colouring products are used and skilled colorists provide the knowledge. According to Smith (2019), hair colouring has grown in popularity as more and more customers look for customised colour options that suit their own style.
   Hair treatments are an essential component of salon services, in addition to haircuts and colouring. These procedures take care of a variety of hair issues, including frizz, dryness, and breakage. To enhance the health and appearance of hair, common treatments include deep conditioning, keratin treatments, and scalp treatments. For example, keratin treatments assist to reduce frizz and make hair more manageable by straightening and smoothing it. According to Brown (2021), getting regular treatments can greatly improve the health and strength of hair, which raises client satisfaction levels overall.
   Hair salons provide a wide range of specialised services. Bridal and special occasion styling, including elaborate hairstyles and makeup application, is offered by certain salons. Others might provide weaves and extensions so that customers can lengthen and volumize their hair. Since these services call for specialised knowledge and abilities, many clients prefer visiting professional salons. To provide a one-stop shop for all cosmetic needs, several salons have also increased the range of services they offer to include nail care, waxing, and other beauty treatments. In addition to treatments, professional hair care products are frequently sold in hair salons. These products are designed to meet particular hair care demands and are typically of a higher grade than those found in typical retail establishments. Shampoos, conditioners, styling gels, sprays, and therapy masks are typical products. Hairdressers can assist clients in maintaining the health and style of their hair in between salon visits by utilising and recommending these items. Johnson (2020) makes the argument that professional items in salons increase customer pleasure and loyalty in addition to bringing in more money.





























 3. Conclusion  


   Elegance Hair Studio offers a feasible and auspicious commercial prospect in the hair salon sector. The salon is well-positioned for success because to the creation of a Private Limited Company, the maintenance of a strong management structure, and the application of an extensive marketing plan. The 4Ps of marketing lay out a clear route for market penetration and customer acquisition, while the PESTEL study draws attention to the favourable external environment. The thorough cash flow prediction exhibits sound financial management, guaranteeing that the £25,000 investment would be used wisely to turn a profit in the first year. Investors can feel secure knowing that there is a chance for steady growth and profits.
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