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Introduction 
  
This business report will investigate the Microsoft organisation and examine look the culture, human resources, racial equality initiatives, context and the internal and external factors that affect the organisation. The internal and external factors will be looked at through a SWOT and PESTEL analysis and there will be a discussion of the positive and negative effects that these situations have on Microsoft whether that’s positive or negative. The context and culture of the organisation will be examined together with the effects on the employees, managers and running on the business. After the organisation has been studied, recommendations will be given to help improve the business for all employees and management so the benefits of this can be passed on to the customers. 
  
  



















Microsoft 
  
  
Microsoft was founded in 1975 and first began as a technology company which developed software and computers (Hall & Pascal Zachary, 2020). The most popular operating systems have been Windows 95, Windows XP and Windows 10 (Microsoft, 2022). Microsoft has spread its business to include other ventures and acquisitions, launching the Xbox in November 2001, the acquisition of Nokia’s services and devices aspects of their business in April 2014 and the acquisition of LinkedIn in December 2016 (Microsoft, 2022).   

Microsoft has three primary corporate values: respect, integrity and accountability. The thoughts, feelings and backgrounds of others are given equal value as those of the company. Microsoft aims to be honest, ethical and trustworthy and is fully accountable for all its decisions actions and results (Microsoft, 2022).  
  



















Culture of Microsoft 
  
Microsoft believes that the culture that they create within their business will determine just how much they can achieve. Therefore, the culture at Microsoft ensures that employees feel able to create, experiment and share new ideas with everyone in order to innovate and learn, Microsoft refers to this as a ‘growth mindset’ (Microsoft, 2021). Microsoft believes that having a growth mindset has enabled them to cope with the challenges of the pandemic, as they have put their customers first and learned from them. Employees have been treated in a far more empathetic manner and teamwork has been improved as a result (Microsoft, 2021). The growth mindset is central to Microsoft’s approach to diversity and inclusion.  
  
Microsoft believes that ensuring equal representation of the various communities within the workforce together with customers around the world means that everybody on the planet achieves more.  The core priorities for every employee at Microsoft are diversity and inclusion and these form an integral part of their career development and performance strategy. Increasing the speed at which inclusion is adopted for employees has led to the hosting of online Include event in 2021. The aim of the event being on inclusion and diversity while also carrying on in the investment of understanding being shared through the publication of various different learning resources (Microsoft, 2021). Microsoft have also pledged to tackle racial injustice and inequality with the aim of the double the number of positions of leadership being filled by Black and African American, Hispanic and Latinx employees doubling in the United States by 2025 (Microsoft, 2021).  
  
Microsoft believes that having a management structure which has caring for its employees at its core will strengthen teams and lead to success as a result of empowering the members of the team and making them accountable. Managers will be ensuring that their actions demonstrate their commitment to Microsoft’s culture and values thereby making the most of their employees’ talents and capabilities and investing in their growth and development (Microsoft, 2021).  
  
Charles Handy’s model of organisational culture states that an organisation will be one of the following types which are power, role, task and person (Cacciattolo, 2014). Microsoft’s organisational culture is a person culture due to the ability for the employees to be comfortable to create, experiment and share new ideas with everyone in order to innovate and learn, which is referred to a ‘growth mindset’ by Microsoft (Microsoft, 2021). Having equal representation of the various communities within the workforce through diversity and inclusion is a key part of the career development for employees (Microsoft, 2021). With the organisational culture being focused on the people within it helps the employees as they are cared for by the management so their strengths will be maintained and managers will help improve the weaknesses of employees through investing in the growth and development (Microsoft, 2021). 

  
  























SWOT Analysis 
 
A SWOT analysis of Microsoft shows a variety of things which is shown in the table below 
 
	Microsoft SWOT Analysis 

	Strengths 
	Weaknesses 

	· Brand loyalty 
· Brand reputation 
· Second biggest company with market share 
· Software company leader 
· Market reach 
	· Overexposure in market 
· Complaints of unfair business practices 
· Innovation shortage 

	Opportunities 
	Threats 

	· Acquisitions of businesses 
· Business partnerships 
· Smartphone business 
· Growth of the cloud 
  
	· Competition from other businesses 
· Piracy and online crime 
· Consumer needs 
· Criticisms and controversies  


Table One: Microsoft SWOT Analysis (Parker, 2022)
  
The strengths of Microsoft is that as it is such a large organisation with the market share that it currently has as based on its market value it is the second largest company in the world while also having the biggest share of the cloud service when compared to other market providers (Parker, 2022). The reputation of the Microsoft brand with the amount of customers that it currently has with 1.2 billion office users and office 365 having 60 million commercial customers (Callaham, 2016).

The weaknesses that Microsoft currently have is that due to the size of the organisation and the popularity of its products in the PC market with shipments of them frequently being subjected to falls due to the price of the products being raised by retailers and fluctuations of currencies. Also, with the lack of growth in the sales of hardware products Microsoft has been unable to match the advancement and innovation in the improvement of technology when compared to other technology companies such as Google, Amazon and Apple who are currently making vast improvements on their technology regularly (Parker, 2022).
    
Potential Opportunities in which Microsoft can take to improve their business due to the profitability of these opportunities involves partnerships with other businesses such as Coca-Cola as in April of 2020 Microsoft won a five-year deal to provide business software to them (Reuters, 2020). The acquisitions of business by Microsoft have included the acquisition of Nokia’s services and devices aspects of their business in April 2014, the acquisition of LinkedIn in December 2016 and the acquisition of Activision Blizzard in 2022 (Microsoft News Center, 2022). The cloud aspect of Microsoft’s business has recently undergone enormous success and growth in recent times with opportunities to expand the cloud part of the business recently. With healthcare organisations in May 2020 obtaining a version of Microsoft’s cloud-based software to ensure that their needs can be met and to ensure that hospitals can interact with their patients and maintain data effectively (Nellis, 2020).  
  
The current threats to Microsoft’s business includes aggressive competition moves from other businesses with Apple and Google being two of the biggest competitors and being a threat to market position of Microsoft. With Google in June 2020 adding editing tools, video-call features and other remote work tools to Gmail to create competition and lure customers away from Microsoft (Dave, 2020). The threat of piracy and cybercrime can affect the security network system of Microsoft which can lead to threats of people’s security being compromised and reduce the confidence people have in the organisation (Parker, 2022). The changing needs of the consumer with the development and popularisation of new technologies such as notepads, laptops and smartphones with Microsoft currently having modest share within these markets although the needs of consumers can change over time (Parker, 2022). The current criticisms and controversies that are affecting Microsoft include the acquisition of Activision Blizzard in January 2022 due to the CEO Bobby Kotick who had previously sent an assistant a threatening voicemail in which he threatened to kill her (Greenbaum, 2022; Microsoft News Center, 2022). Additionally sexual harassment which had taken place inside Activision Blizzard was known by Kotick and no actions were taken by him to solve this issue for the victims, but he shielded the culprits and did not report the incidents to the board of directors (Greenbaum, 2022). 
  
  
PESTEL Analysis 
 
A PESTEL analysis of Microsoft shows the external environments that may affect the organisation which is shown in the table below 
 
	Microsoft PESTEL Analysis 

	Political 
	Economic 
	Social 
	Technological 
	Environmental 
	Legal 

	Majority of markets have political stability 
  
Support of governments for automation 
  
International trade agreements increasing 
	Stability of developing countries’ economies 
  
Increasing growth in developing countries 
  
Increasing disposable income of the middle class 
	Diversity of cultures increasing 
  
The high quality of customer service demand remaining steady 
  
Steady attitudes about leisure 
	Online transactions volume increasing 
  
Mobile technology adoption improving 
  
Improving automation in businesses   
	Consumer preference in green products growing 
  
Business focus on sustainability increasing 
  
Availability of recycled materials increasing 
	Regulations for electronic waste disposal increasing 
  
Patent laws improving 
  
Consuming of energy regulations 


Table Two: Microsoft PESTEL Analysis (Ferguson, 2017)
  
Until recently, the majority of markets in which Microsoft is currently operating were relatively stable. Any conflicts can affect the sales and revenue in the countries where they are taking place so Microsoft will want the political system and governments to be stable so they can establish contracts with the government in power (Ferguson, 2017). Establishing relationships with governments also can lead to government contracts along with increasing financial support for automation (Ferguson, 2017). The increasing amount of international trade agreements can affect Microsoft positively or negatively in that there will be opportunities for Microsoft to increase sales and revenue in new markets but they will also be exposed to more competition (Ferguson, 2017).  
  
The economic markets of developed countries can ensure that the performance in those countries’ markets will be consistent with developing countries which are currently experiencing high growth (Ferguson, 2017). The increasing growth in many countries can lead to global sales steadily increasing over time as disposable incomes rise for the middle class which will generate higher revenues for Microsoft (Ferguson, 2017).   

The social opportunities for Microsoft can help them create new products that can please and satisfy the leisure preferences of their customers. The creation of new and revolutionary computer gaming technology through investment can lead to new products for customers although there is the possibility that customer satisfaction could be negatively affected by this. This will happen if Microsoft attempt to create products which are only targeted to the biggest cultural groups and not to the needs of the customers who wish for products and services to be continually improved while addressing any criticisms (Ferguson, 2017).  
   
Technological factors which can affect Microsoft include the increasing speed of innovation for mobile devices and automation worldwide with this also being a threat as other technology companies will also be investing in similar technologies and expand their business (Ferguson, 2017). As the number of online transactions increase, the creation of new technologies and products to assist processing and the security of online transactions will assist in growing Microsoft’s business and customers (Ferguson, 2017).  
 
Environmental issues which can positively change how Microsoft operates involve the usage and development of products which are more friendly to the environment and switching to a sustainable energy sources to power their operations. The increasing availability of recycled materials can allow Microsoft to increase the amount used to create and build their products and packaging which would be a selling point as their customers seek out those businesses which are more environmentally friendly (Ferguson, 2017).
 
Complying with regulations regarding recycling and waste disposal of electronic waste can help Microsoft improve its brand image. The issue that Microsoft could encounter with increasing regulations and laws is adapting the organisation to ensure that all laws are met while ensuring that costs do not rise exponentially (Ferguson, 2017).
  
The management through their actions whether it is guiding their teams to ensure they can be taught correctly with any objectives met, the well-being and safety of the employees being key and to work with the employees to understand their strengths, weaknesses and aims (Microsoft, 2021). 
 Diversity and Inclusion 
  
In 2021 Microsoft launched the Racial Equality Initiative which was set up to ensure racial injustice is tackled and that Microsoft work towards equality in the organisation. The commitment towards these changes includes increasing representation and strengthening inclusion of people from different ethnic backgrounds, changing the engagement with the supply chain, banking partners and partner ecosystem and strengthening communities (Microsoft, 2021). With Microsoft aiming to make the organisation more inclusive through the members of their employees and development of career and performance paths (Microsoft, 2022). By 2025 Microsoft aims to increase representation of people from different ethnic backgrounds by doubling the amount of people who are senior individual contributors, managers and senior leaders who come from Black and African American and Hispanic and Latin backgrounds (Microsoft, 2021). Changing the way Microsoft works with supply chain, banking partners and partner ecosystem through increasing the diversity of the work team can allow it to find ways in which it can become stronger and increase the working hours which are productive in the workplace (Microsoft, 2021). Strengthening communities such as the Black and African American communities through the usage of technology, data and partnerships can benefit communities through tackling inequalities and racial injustice which can help improve the well-being and safety of not only the employees but also the communities in which they live in or not (Microsoft, 2021). 
  
Hiring of employees with disabilities at Microsoft also takes place with a variety of steps taken to guarantee this happens which include Ability Hiring events, inclusive interviews, education and training for employees on the correct etiquette for disabilities and for accommodation to be provided for interviews if required (Microsoft, 2022). This is done to grow the teams in Microsoft’s diversity that would then cause a positive impact on the workplace culture and how the products are created and developed (Microsoft, 2022). 
  
  
  



  
 Cultural Attributes
  
The cultural attributes of Microsoft allows them to achieve the goals set by management through living the culture, with the attributes being growth mindset, customer obsessed, diverse and inclusive, one Microsoft and making a difference (Microsoft, 2021). 
  
Creating an environment which allows employees to grow and develop can let their potential be developed and have everyone be open to their views change and adapt. By continuously learning it can allow people to try and take risks whether they are uncertain or not about taking the risk and if any errors occur, they must be noted as a stepping stone to being successful and an expert in their field. By working together people should be open to listening to people’s thoughts and ideas while at the same time not reducing the input of thoughts and ideas which are not as successful as others (Microsoft, 2021). 
  
Having a focus on the customer guarantees that any issues that customer may have can be the main focus with employees working to find a solution. With Microsoft looking outside the organisation and how others solve issues that they may face to see if similar solutions can help solve the original issue (Microsoft, 2021). 
  
Having a team which is diverse and inclusive can ensure that people from all backgrounds can put forward their thoughts, feelings and concerns about any potential ideas around the changing of any products or services. By having an organisation with a wide range of diversity it can allow ensure that is no biases and all behaviours are correctly with no offence caused to any particular culture, race, sexuality, disability or nation (Microsoft, 2021). 
  
Collaborating as a team and organisation can help ideas be created, developed and implemented correctly as initially intended. By having ideas implemented correctly it can ensure that anything which was thought impossible possible (Microsoft, 2021). 
  
  
  
  

  
Recommendations 
  
The recommendations which will be given will help ensure that Microsoft continue to grow and improve how they work and create new products for their customers whilst also ensuring employees are happy in their workplace environment. As new products are developed for customers through new initiatives and collaborations this may lead to new technologies being created for the benefit of both employees and customers. 
  
  
Recommendation One 
  
The first recommendation that would be given to Microsoft is to change leadership and management of any part of the organisation or acquisitions which they have made previously if for any reason there has been misconducted by them or any part of the management structure which is having a negative effect for the employees. Changing the management for sections of the organisation where controversies have taken place and employees have faced emotional, mental or physical abuse can lead to the happiness of the employees improving which would lead in turn to productivity increasing. This was seen by Bellet et al., (2019) as when workers are happy, they are 13% more productive. 
    
  
Recommendation Two 
  
The second recommendation that would be given to Microsoft is to set a percentage or figure for increasing the number of people who are hired who have a disability. For the Racial Equality Initiative, the aim is to double the number of people who are senior individual contributors, managers and senior leaders who come from Black, African American, Hispanic and Latin backgrounds (Microsoft, 2021). By setting targets for these issues it will demonstrate to other business, employees and customers that Microsoft is an organisation which is diverse and inclusive to everyone no matter their disability or race. 
  
  
  
Conclusion 
  
This investigation of Microsoft and how it currently operates shows many positives but also a few negatives which, if rectified, could help to increase the happiness of employees. Work is being done to increase diversity and inclusion in Microsoft such as the Racial Equality Initiative and the hiring of employees with disabilities (Microsoft, 2021; (Microsoft, 2022). After undertaking a SWOT analysis, it could be seen that the strengths of the organisation are with its loyalty from customers and the reputation it has gained from its products which has made it one of the biggest companies in the world due to its market share (Parker, 2022). However, the weaknesses and threats to Microsoft included complaints of unfair business practices along with criticisms about management in some of the businesses which Microsoft have acquired or will acquire such as Activision Blizzard (Greenbaum, 2022). The PESTEL analysis examined the internal and external environments which can affect Microsoft and showed that there was stability both politically and economically in the majority of countries in which they currently operate (Ferguson, 2017). Growth in developing countries will allow global sales to steadily increase over time which generates higher revenues for Microsoft (Ferguson, 2017). The culture which has been created at Microsoft allows for employees to collaborate due to the diversity and inclusion there (Microsoft, 2021). Collaboration leads to the creation of new ideas which when implemented correctly will ensure that the idea is the best it can be (Microsoft, 2021). With the recommendations given this can hopefully move Microsoft up another step to benefit their employees, management and customers. 
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