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Inculcating the beliefs, attitudes, and information that demonstrate tolerance and respect for diverse cultures, faiths, languages, and manners of dress as well as communication methods is an essential component of developing cultural sensitivity and awareness (Jandt, 2017). For Park Plaza Hotel, the research explains why cultural intelligence is so important. Hofstede’s cultural theory has been applied which implies that there are six dimensions of culture that differ from one country to another. In this case
[bookmark: _Toc119249548]Country A-UK (Hotel location)
For this analysis, Park Plaza Hotel has been chosen which is located in the UK. A cultural analysis of the UK has been done by using Hofstede’s cultural dimensions. This 6D model will help us to know about the UK culture.
Power distance: The political and social movement in the United Kingdom where Park Plaza Hotel is located seeks to reduce social inequality of power. Fairness is the driving force behind the idea that everyone deserves to be treated fairly (Ogbonna and Harris, 2020).
Individualism: With an Individualism Index score of 89, the United Kingdom is among the highest-scoring nations in the world. British individuals tend to be rather reclusive and individualistic. At a young age, children are pushed to think for themselves, explore their interests, and discover their place in the world.
Masculinity: On the masculine end of this spectrum is the cultural emphasis on success as measured by material means, individual heroics, success, confidence in one's own abilities, and leadership (Ogbonna and Harris, 2020). For the most part, people in Britain are quite competitive and ambitious. People in the United Kingdom, in contrast to more Feminine societies like that of the Scandinavian nations, prioritize labor above all else in their daily lives.
Uncertainty avoidance: How much people in a culture dislike ambiguity and uncertainty is expressed by Uncertainty Avoidance (Wahab and Cooper, 2007). The United Kingdom scored low on the dimension of Uncertainty Avoidance, at 35, indicating that its citizens are content to face each day with little idea of what it will bring and adapt their plans as they move along. So people in the UK are not threatened by the uncertain situation. 
Time orientation: This metric describes the range of values held by various cultures towards the past, the contemporary, and the future (Wahab and Cooper, 2007). Getting a 52 score means they don't have any clear preferences amongst the British cultural norms.
Indulgence: Indulgent cultures tend to have a high score, and the British culture has one (69). People in the UK on the dimension of Indulgence are more likely to indulge their desires and needs in the moment. They spend money to entertain their material desires. 
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The guests for Park Plaza Hotel will be from Qatar. It is important for hotel staff to know the cultural differences between the UK and Qatar. By knowing this, they will be able to better serve guests. Hofstede’s framework has been applied here.
Power distance: Having a high aggregate score on this metric indicates that people in Qatar are willing to accept a system of authority in which everyone has their place. Due to the concentration of authority, subservience from employees is expected in exchange for safety from superiors.
Individualism: Qatar was given a 25 for its collectivistic social structure. Loyalty to one's clan, extended family, social circle, or circle of friends is an indicator of this trait (Wahab and Cooper, 2007).
Masculinity: Qatar scores in the middle of the pack on this indicator of masculinity (55). The score suggests that Qatar is trending toward a more masculine culture. In more masculine societies, workers are devoted to their jobs, managers are held to high standards of decisiveness and assertiveness, values such as fairness, competitiveness, and performance, and problems are settled via direct confrontation.
Uncertainty avoidance: Qatar does quite well in this respect. Having such a strong tendency to avoid uncertainty is indicated by these scores (80) on the Uncertainty Avoidance dimension (Abramson and Moran, 2017). Qatar with high on the Avoidance Index adhere to rigid standards of behavior and beliefs and are resistant to change.
Time orientation: In the societies of Qatar, preserving culture, norms, and traditions is seen upholding. Society does not take readily to radical change.
Restraint: Children in Qatar at a young age are restrained from socialization.  
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So from the analysis above, when serving guests from Qatar, the service department of Park Plaza Hotel staff must customize their services. How they customize their service for Qatari people has been provided below-
The employees at the Park Plaza Hotel should respect the position of the leader. If any guests from Qatar come to Park Plaza Hotel in the UK must be respected for their position. Staff must aware of the power distance they are coming from. 
· Qatar is a collectivist society where care for immediate family members or groups is prioritized. Park Plaza staff must arrange dining in a way that a group of people enjoys the meal together. They prefer to eat together with groups, elders and so their sons because they emphasize the relationship (At-Twaijri and Al-Muhaiza, 2020). Hotel staff will try to build a relationship with the guests from the moment they enter the hotel area.  By doing this, Park Plaza will be able to satisfy its guests.
· Guests from a country like Qatar that holds a high score in uncertainty avoidance tend to be emotional. Park Plaza staff must respect guests’ emotions and feelings by actively listening to them and acknowledging their differences (At-Twaijri and Al-Muhaiza, 2020).  Staff members owe it to visitors to give them the time and attention they deserve by listening to and considering what they have to say before answering.
· As the people of Qatar have high regard for their culture and traditions as well as norms, the Park Plaza service department should give serious thought to designing separate spaces for guests to pray and meditate in privacy when they have guests from Qatar (At-Twaijri and Al-Muhaiza, 2020).
· Visitors from Qatar could not be expected to shake hands with women. For the simple reason that in the Middle East, this is expected behavior. This is why it is important to educate the personnel at Park Plaza on the need of recognizing and accommodating cultural differences of this kind.
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‘Do’s and Don’ts’
Workers at the Park Plaza Hotel might use this handbook as a reference.
	· Please be kind and polite to all guests.
· Always act in a professional manner
· Pay attention to what your visitors like to eat.
· Show the attendees to the place of rites
· Greet visitors in accordance with their cultural traditions.
· Check that each guest's room is adequately stocked with amenities.
	· Do not disregard the opinions of your visitors.
· Don't act like an unprofessional, 
· Don't treat visitors with contempt.
· Don't ignore guests if they come to visit.
· Do not speak in a language that your guests do not comprehend.
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From the discussion, there is various cultural difference between hotel location (the UK) and guests’ country (Qatar). When serving guests from Qatar, employees of Park Plaza service department must respect the authority of guests, respect their tradition, norms, relationship and emotion. 
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