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Introduction

What is career development?
Career development is nothing more than drawing up a strategic plan, with goals and objectives, including each step to achieve them. It is a long-term project, focused on your professional growth and achievements in the market.
From there, you can identify the skills and competencies you need to learn. In this way, it invests in courses and actions that will directly contribute to its success. It's an effective way to build the career you've always wanted, focusing efforts that pay off. It is worth mentioning that we are talking about personal career development. Companies also often create career plans. In this case, a plan is proposed between the sectors involving positions, promotions and salary increases. It concerns the growth of the professional within the corporate environment.
A process to develop your ideas about yourself and your career identity. If we take note of the changes in the world of work that have taken place over the past twenty years, we can no longer afford to have a static, “one-choice” view of careers. It is likely that we will have to make several career decisions throughout our lives. It is essential that you take personal responsibility for your own career development. If you learn to actively guide your personal growth and manage your career development creatively, you are more likely to develop a fulfilling career that adjusts to your changing circumstances and the changing world of work.
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Self-awareness: the good and evil of recognizing ourselves as conscious beings
Self-awareness involves being aware of different aspects of the self, including traits, behaviours, and feelings. Essentially, it is a psychological state in which the person becomes the focus of attention. Self-awareness is one of the first components of the self-concept to emerge. While self-awareness is something that is central to who you are, it is not something you are deeply focused on every moment of every day. Instead, self-awareness becomes woven into the fabric of who you are, and it emerges at different points depending on the sit 
How can we identify self-conscious emotions?
Having self-conscious emotions in moderate amounts is healthy. Having overwhelmingly self-conscious emotions is not. Healthy self-conscious emotions include things like e proud of your own accomplishments; Enjoy involvement in social environments; Apologize for mistakes and take responsibility.
Symptoms of unhealthy self-conscious emotions include Responding to embarrassment with anger and hostility; Avoid social experiences; Blaming others for your mistakes; Feel responsible for wrongs committed against you; have low self-esteem Experiencing agitation, anxiety, depression or nervousness.
It is important to know how to identify what you want to learn, or to improve (skills, knowledge, attributes) that you want to work on to achieve your goal. When difficulties arise, you have to ask for an evaluation 360 leadership, or feedback from your manager or a coach.
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Joseph Luff and Harry Ingham designed the Johari Window Model as a tool for discovering yourself. Each panel in the model examines aspects of the subject that are apparent to the theme and to the external parties (Open Self), apparent to external parties but not to the theme (Self Blind), apparent to the subject but not to external parties (Hidden Self) and apparent to no one (Unknown).
A short time ago UC Samuel discussed this model on his YouTube Life Channel with UCee as a tool for dealing with Self-Awareness. She highlights some practical actions that can be taken to get feedback from friends in the search for himself. Your conversation also refers to the mysterious Unknown as a starting point to discover its true purpose
They are scientific models that are design to help people think systematically. The use of these models helps us to properly articulate our thoughts so that we can come up with a vision that is feasible. These models have been used and relieve their villosity in decades of use.
Analysis and the Johari Windows Model are examples of frameworks that small businesses and individuals can use to engage in systematic thinking. As a small business owner looking to become more effective by leveraging science, looking for and using such models is a great strategy for growth. Of course, you can always start with anyone's.
SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. The theme of the evaluation can be an individual or an organization. SWOT is visually represented as a four-quadrant chart each of which represents the evaluated aspects. SWOT Analysis is a strategic planning technique used to assess the competitive position of the subject, identifying the characteristics that can be classified as strengths, weaknesses, opportunities and threats, respectively.
Forces
Starting with the positive aspects, and I need to increase them, they must be thought of in relation to the people around them, to serve as a comparative level. For example, being a great musician is useless if others who are equally talented are nearby. This nullifies the skill as a good strength. Some questions that help you find new qualities that really stand out are: What do I have or do best?
What are the most striking skills and abilities in me? Do I have advantages over other people? (Can be courses, skills, connections, certifications, experiences, etc.) What do other people praise about me? Do I have a strong network of connections? What are my talents?

Negative aspects count too
To talk about Weaknesses, a good dose of sincerity is also necessary. That's because it's common to get discouraged when identifying something that can be a negative point in us. However, it is worth remembering that weaknesses are points to be improved, thought from an internal and external perspective. For that, an honest assessment starts with the following points:
Tasks I don't like to do? Because? What skills and abilities do I feel need to be developed?
Have I received feedback indicating points for improvement? What behaviours sabotage my success? Do I have any technical difficulties? Where can I improve? What am I afraid to do?
Do I have negative work habits? Are my skills and qualifications sufficient for my current or future success?

Starting to see the benefits
So far, we have seen that SWOT analysis requires a deep and sincere self-assessment. When arriving at Opportunities, we must consider our values, ideals and plans. By looking at all the points in this part, it becomes clearer how to take advantage of them and apply them in a career action. The idea is to find a new job opportunity. How about thinking if: Are there any technologies or trends I can use in the future? Are there any new projects I can participate in that will benefit my career? Can I acquire new skills to gain a competitive edge? Do people give me any feedback on what I can improve? Do I attend events related to my area? Do I have a good network?
Are there opportunities that no one has yet taken advantage of? Where? How can I take advantage of this? Am I likely to receive a promotion?
facing the fears
It's time to think about all the points that can or already harm your career development. Threats can be seen as negative, but they go far beyond that. They point out which external factors are blocking the great chances or preventing objectives and goals from being achieved.
To identify, there is also a list of questions that will generate the fourth important part of a SWOT analysis: What is the greatest danger to my goals? Does someone close to me do my job better?
Do my personal traits interfere with career advancement? What obstacles prevent me from reaching my goals? How is the competition in my area of ​​training? Is my knowledge sufficient to fill the vacancy I occupy? Can the lack of knowledge and technological updating threaten my position?
Can my area have outsourced hires?
Very important to have an action plan after analysing each point and organizing the answers in a table, it is worth asking someone you trust to validate the results. Because we tend to be more pessimistic or optimistic about reality, a second opinion will bring more observations.
A sincere vision will open new angles of vision and, possibly, of action. SWOT analysis is a method to focus on strengths, but at the same time it offers opportunities to minimize weaknesses. When carried out objectively, it will serve as an indicator to create possibilities. With a more honest look, we can see reality better before making any important decision.
New Manager position 
It is necessary to know the team that I will lead, establish an objective, observe and listen carefully. The rush, stress and demands of everyday life can affect anyone's work. The business routine usually requires a series of activities: answering urgent emails; make reports; review spreadsheets; call a customer or partner; produce or provide X products/services; solve one problem or another; go to important meetings; participating in training and development actions… there are so many commitments that it is natural to feel overwhelmed.
For this not to happen, having this sense of organization with tasks is an important factor in the career of any professional, making them more productive and improving the quality of their work. To develop this skill, there are several guidelines and methodologies that can be adopted to help deal with deadlines, priorities and deliveries of each demand, even in the rush of everyday life. how to manage all the tasks at work can be easier than you think.
For example, starting early: inspiration, concentration or motivation appears. Take advantage of the first moments to organize the day's routine and solve overdue issues; Having a purpose: having a clear reason for doing certain activities — and even about the work itself — is one of the best ways to motivate yourself. This positive stimulus helps in the fight against all sources of distraction.
Or you can use the Ivy Lee Method
one of the oldest methodologies: However, it brings a simple and efficient concept to organize the day-to-day work. Ivy Lee was a productivity expert hired by Charles M. Schwab to help improve his company's efficiency. Lee's advice to the organization's executives was as follows: At the end of each working day, you should write down the 6 most important tasks that need to be done the next day; List the 6 items in order of importance.
The next day, the first task must be started, without being distracted by the others. Only after finishing this task, you can move on to the second and so on; Repeat this process every day, listing the next 6 tasks for the next day.
After my personal organization of the new role, I have to think about the training and development of my team
a corporate education used within the company's statutes, which focuses on improving the knowledge and technical and behavioural skills of the professionals who are part of the company's growth strategies and, as a result, the goals and objectives established by the organization are achieved.





CONCLUSION
well-defined professional goals. Of course, some flexibility is needed, but "goal organizing" is a great help in achieving your career goals. Concept Career planning is a tool used by the company to enable the development of people through strategies that establish the continuous improvement of organizational processes and develop people with real capacity to assume attributions and responsibilities at increasing levels of complexity. A career plan is a series of steps you must take to achieve a career goal that you have set for yourself. The conception of a career plan comes from a time when the world was slower and professions did not change with the speed they do today. The Career Plan can be based on the need to develop skills, abilities and appropriate behaviours, leading the individual to meet the needs imposed by the job market.
 By using the SWOT matrix to explore opportunities and minimize threats, leveraging your strengths and overcoming your weaknesses. The framework is based on the development of four types of strategies, including: Leveraging strengths to explore external opportunities.
Overcome weaknesses to exploit external opportunities. Leveraging strengths to minimize threats. Overcoming weaknesses to minimize threats.
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Open Self Blind Self

Information about yourself  Information you don’t know
that you and others know. | but others know about you.

Hidden Self Unknown Self

Information you know about | Information about yourself
‘yourself but others don’. | that neithes you or others
know.
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