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Executive Summary 

As a senior employee this report will conduct a comprehensive internal review evaluating and outlining the current strategies within the organisation. This review will determine if the current strategies in place are sufficient or whether a new strategic approach needs to be implemented, ensuring growth and adaptation within the organisation. Business strategy plays an imperative role within any organisation. Strategies are the foundations and key to an organisation’s success, ensuring there are constant goals set as well as creating value for employees, customers and the price of goods or services (Boyles, M 2022). 

The Swansea Grand Theatre is a council owned theatre set in the heart of Swansea, first opening in 1897. The Grand Theatre hosts all forms of performing arts, such as; plays, pantomimes, comedians, ballet and live music. Creating a unique and diverse performing platform for the City and County of Swansea. 

By using the SWOT method of analysis, this will report outline and critically evaluate the reduced footfall and sales since the introduction of Swansea Arena. Concluding with in-depth recommendations to overcome these barriers.  














Swansea Grand Theatre – Strategic Report 

Business strategies support and outline a strong plan and approach to organisational improvement. Helping achieve organisational goals through a set time frame, these time frames could either be short term or long term. Outlined by Johnson et al (2005), “strategy determines the direction and scope of an organisation over the long term, and they say that it should determine how resources should be configured to meet the needs of markets and stakeholders.” It is essential for an organisation to implement strategy, building a unique position and can establish how an organisation’s resources, skills and competencies can combine to create a strong competitive advantage (Porter, M 2004). By using any forms of strategies, it can assist and elevate an organisation to rise above their competitors. Strategies ensure goals are achieved, providing key information and resources to an organisation. This offers an organisation direction, assisting to overcome barriers and achieve their goals (Aaker & Mcloughlin 2010). 

The Grand Theatre hosts an extremely wide range of events, these events attract a very diverse demographic. Not only from within the district of Swansea but also drawing customers from the surrounding regions of Swansea. The Swansea Grand Theatre’s (2023) mission statement echoes this by stating “Swansea Grand Theatre has been a fixture of the Swansea skyline for over 120 years and has long been considered a stage for everyone”. The importance of the Grand Theatre has been cemented through generations. 

Since the introduction of Swansea Arena, the Grand Theatre has unfortunately suffered a drastic decrease in all event sales, as well as interest and local footfall within the venue. By using the SWOT analysis, this report will outline the internal and external factors that are affecting the Swansea Grand Theatre and critically analyse these factors. Followed by a comprehensive conclusion of the report findings. This will lead to detailed and concise list of recommendations, that will ensure the Grand Theatres strategy improves. Ultimately assisting to tackle the key issues that have arisen for the Grand Theatre. 




SWOT Analysis

All organisations, no matter what size, require a strategic management plan. SWOT analysis allows an organisation to examine internal and external factors involved within their organisation. SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. These four key factors allow an organisation to determine the threats, enable adaptation and evolve their business (Gurel 2017). SWOT analysis as an extremely easy method to use to assess and build organisation strategy. By assessing all forms of internal and external environments an organisation can continue to thrive and remain competitive. Thompson et al (2007) summarises Swot analysis as, “a simple but powerful tool for sizing up an organization’s resource capabilities and deficiencies, its market opportunities, and the external threats to its future”. 


Strengths

The Grand Theatre is an established and historical theatre within the heart of Swansea. This identity has created a very strong and trustworthy brand for their customers, employees, contractors and stakeholders. Generating and maintaining trust is imperative, a study by Ballester and Aleman (2001) established that trust within a brand creates a relationship between marketing and a consumer, this builds a positive consumer brand commitment, with an even stronger commitment to purchase again. 
The events hosted at the Grand Theatre are diverse, catering for all ages and sex. Forming a very wide target audience and demographic, that can be marketed towards a much larger audience compared to other local venues of the same size in Swansea. 

The Grand Theatre has a relatively strong local social media presence, with over 35,000 followers across 3 platforms. A strong social media presence is imperative in modern business. Social Media allows a business to quickly promote up to date information, which provides a platform that can engage directly with consumers and focus a brand on a specific target market (Thompson et al 2006). By consistently using social media platforms in this way, it well help maintain development to a younger audience and ensure growth continues. 
Weaknesses

As the Grand Theatre is owned and managed by Swansea Council, there is an extremely strict and annually regulated budget the theatre must abide and operate within. The Grand Theatres operational decisions are often made from a corporate level (Swansea Council). 

As the venue is owned and managed by Swansea Council, the overall trust between the council and consumers can be difficult to maintain. Swansea Council leader Robert Steward announced a 5.95% increase in Council Tax for Swansea residents from April 2023 (Youle 2023). Consumers paying council tax locally could resent publicly funding the Grand Theatre, potentially causing hostility between the consumers and the Grand Theatre. The current strategy has maintained a positive relationship with no local retaliation, which has created and continued the local support for publicly funded events in Swansea. 

The theatre is a seated 1000 capacity venue, which severely limits the type of events hosted. Although this option is safer and more comfortable for consumers, retractable or removeable seats would allow a blended approach of standing and tiered seating. This blended approach would create a higher capacity and open the door for a wider range of events. The reduced capacity that seating only events creates, can have a significant financial impact on the business (Harris 2019). The current strategy has failed to outline the growth and opportunity for the Grand Theatre to develop into a larger and even more diverse live venue.  

Not being able to host larger shows and being trapped within a 1000 capacity would produce an increase in ticket prices for consumers when . This could potentially damage the reputation between the Grand Theatre and Consumers. 

Opportunities

There are viable opportunities to utilise local promoters, grass roots venues and theatres. Utilisation of these local resources can help create vision, direction and growth. The current strategy rarely utilises promoters or local grass roots venues, managing all events internally. Such utilisation will ensure growth within the local arts community. The largest event promoters and venues in the UK such as Live Nation and AEG use local promoters. A relationship between local promoters can support a venue with growing trends, determine local pricing and ensure local target marketing is effective (Anderton, Dubber and James 2013). The existing strategy currently hinders the development and growth for the Grand Theatre, simple analysis and opportunities can ensure improvement. 

Threats 

The introduction of Swansea Arena in March 2022 has certainly caused a detrimental effect to the finances and development of the Grand Theatre. Swansea Arena is a considerably larger and more versatile venue, able to offer a wider range of events with a greater appeal. The introduction of the arena has caused a direct competition between businesses. The presence of competition is likely to cause a difference in product or service, which ensures an organisation develops (Thompson and Strickland 1999). According to Porter (1998) organisations must “develop a defensive position in a sector to successfully cope with its ﬁve competitiveness (current competitors, possible competitors, suppliers, customers, substitutes) and it should create a difference in strategies compared to the competition”. 
Such threats have been outlined but a strategy to overturn the threat has yet to be developed and enforced. According to the Office of National Statistics, after the consensus in 2021, the City and County of Swansea has a population of 238,500 people (Office of National Statistics 2021). Comparing this with other cities across the United Kingdom, this creates a much smaller audience and tightens competition between the Grand Theatre and Swansea Arena.  

The cost of living crisis is a political factor effecting the whole economy within the United Kingdom. Energy bills are currently at the highest rate ever recorded, inflation rates are constantly rising and spare finances for consumers is exceptionally limited. All business, including the Grand Theatre are constantly challenged by the cost of living crisis. The rises in energy costs, materials and services will certainly impact the business strategy and overheads for the organisation, overall increasing the cost of events and services (Davies 2023). There is also a considerable threat within publicly funded roles of possible strikes. The threat of potential strikes is a direct link to the cost of living crisis, leading to a potential risk could have a damaging effect on the operations of the Grand Theatre (Atay and Walker 2023). 

  
The Grand Theatre is an iconic venue situated in the heart of Swansea. There is a clear demand and a strong role that the theatre plays inside the local community. The current strategies used to develop and grow the theatre have certainly reached a plateau. With a new outlook, approach and an adaptation to their strategy, the Grand Theatre has the potential to thrive and develop. 


 



















Recommendations 

1. Publicly funding the Grand Theatre forces a very limited and strict budget, as well as potentially pulling the much-needed funding away from other areas within Swansea. A proposal to sublease the Grand Theatre to an external company for the venue management and retaining the overall ownership of the venue should be seriously considered. There are many venues across the UK that are managed by Academy Music Group (O2 Academies), these venues create a thriving and dynamic live music venue to any city they occupy. Such management would also create a newly founded desire and intrigue to potential new customers, not only in Swansea but Wales. As Academy Music Group are yet to manage a venue within Wales. There was an agreement between the Welsh Government and Academy Music Group to manage St David’s Hall in Cardiff, unfortunately this fell through due to safety concerns at the Hall. The potential to capitalise on the interest from Academy to move to Wales is an extremely beneficial and feasible option. 

2. If subleasing the management of the venue isn’t a viable option for Swansea Council or the Council are un-willing/contractually unable to pursue this option, a new event strategy plan needs to be produced, proposed and implemented. With Swansea arena attracting key demographics away from the Grand Theatre, by hosting live shows, comedians and live music, the area and population of Swansea is too small to partake in direct competition. Swansea Arena have left a clear gap in the market to target young children and families. The events programme requires a swift modification to attract children and families. By hosting more pantomimes, children’s entertainers, workshops and family fun events, the Grand Theatre and capitalise, adapt and grow. 

3. The Welsh Government set out a strategy for Wales called the Well Being of Future Generations Act (2021). Within this act are 7 well-being goals the Welsh Government aims to achieve, these are;
· A prosperous Wales
· A resilient Wales
· A healthier Wales
· A more equal Wales
· A Wales of more cohesive communities
· A Wales of vibrant culture and thriving Welsh language
· A globally responsible Wales
(The Well-being of Future Generations Act 2021)
Swansea Grand Theatre can capitalise on these goals while engaging with the local      community and further protecting the relationship with the residents of the City and County of Swansea. Especially as the theatre is publicly funded and monitored. Embrace and engage local promoters, creating and providing a platform for grass roots performers. Engage with schools, colleges and local theatre groups in English and Welsh. This will allow a younger generation to develop their skills in all aspects of theatre and music. Community engagement programs can create future investment from customers and develop skills for the future, as well as fulfilling cohesive communities, a prosperous Wales, equal Wales, a vibrant culture and thriving Wales. This would also allow further funding from specific Welsh Government Grants or Lottery funded Grants, widening the budget set per year. 
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