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Executive Summary
This report has emphasized the total concept of project management that deals with human resource management. The important features and the identified tasks that are necessary for this project work have been described in this part of the report. Furthermore, this report has also included the risk assessment, and the outline of the project schedule will be provided in this report. 
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[bookmark: _Toc163744875]Introduction
This report will highlight the basic requirements of the human resource in the field of project management. The stakeholder analysis will be provided in this report including the analysis of the investors for the chosen business organisation. The work breakdown structure will be also provided in this report describing the tasks that must be identified in the work field along with the consideration of the resources. Furthermore, this report will also include the risk assessment, and the outline of the project schedule will be provided in this report. 

[bookmark: _Toc163744876]Basic project outline
A Spa salon human resource strategy is recognised with the creation of the workload distribution of employees working, the requirement of the understanding of the employees along with their responsibilities that would support the chosen business organisation for its further growth and development in the ‘profit centersThis will support the staff as well as the organisation to improve its abilities and willingness for the better performance of their own duties for the specific business organisation. Spa management includes overseeing all the perspectives that help in ensuring the business organisation more smoothly and gives the optimal experience to all the consumers of the business enterprise. 
The proper human resource management in the chosen business requires the appropriate training and development of the recruits that can help the consumer fulfill their needs and requirements. Moreover, it includes overseeing the training of the staff so that every employee should know about their tasks and responsibilities. Many aspects support the business organisation in its management that are discussed below.
1. Status- This part deals with two different aspects that work as a response to conventional workplace practices and performance along with the feedback conversations. These workforce dynamics imply extreme care that must be taken care of in the conduct of reviews and giving proper feedback that would help the chosen business organisation to boost its performance. This will help the business organisation to gain attention from the new consumers and create a common workplace in which the interpersonal status is heightened and reduced (Gomes et al., 2022). 
2. Certainty- The significance of certainty can be displayed with sufficient energy that helps the business organisation to grow smoothly. This can be done with successful predictions and operations that can make the work more accurate. The lack of certainty and lack of production would hamper the nature of the chosen business organisation. That would become one of the reasons for the economic downturn of the business organisation (Permatasari et al., 2024).
3. Autonomy- The perception of the ability of the environment that exert control over the business environment and hurt the life of the individuals. The two major aspects of the human resource of the Spa saloon are the autonomy that is interwind by the greater sense of certainty in the future perspectives. The part of status is also subtle the perception of autonomy that can support the increment of the sense of the importance and the feelings of the individual toward the business organisation (Yogana and Latief, 2021).


[bookmark: _Toc163744877]Stakeholders analysis
[bookmark: _5kn8vzb79pq1][bookmark: _Toc163744878]Overview
Stakeholder analysis can be referred to as the procedure of the collection of different kinds of information about any components that are known to have deeper impacts on the performance of an organisation or project that has been undertaken (Stanitsas et al., 2021). 
With the help of this analysis, an organisation is able to get a better understanding of its stakeholders as well as the magnitude of the impacts and influence. There are four primary stakeholders including the employees, investors, customers and the suppliers of the organisation. The two secondary stakeholders can be referred to as the Government and the environment (Nicholas and Steyn, 2020). 
[bookmark: _ygt5nwky202d][bookmark: _Toc163744879]Significance 
With the help of the stakeholder analysis, the management of the organisation, here SPA Salon, will be able to make appropriate discovery of the wants and needs of the stakeholders present in the business for the organisation. These stakeholders are essential for influencing the functionality of the organisation and influencing the overall productivity (Work, 2022). 
It is also essential for suggesting strategies that are helpful for the development of the measures helpful to enhance the productivity of the premises of the organisation. Increasing the brand value of the business and expansion of the customer base are the other important activities that are being contributed by the methods of stakeholder analysis (Stanitsas et al., 2021). 
[bookmark: _w4h97ygpxzuv][bookmark: _Toc163744880]Analysis
a. Employees 
[image: ]
Source: (author)
Employees, in an organisation can be referred to as one of the most important components that are helpful in impacting the effectiveness of the operations to be done within the premises of an organisation, here SPA Salon. It can be understood from the above analysis of stakeholders that the interests of the employees are quite HIGH, however, the influence is comparatively LOW (Pinto, 2020). 
b. Investors
[image: ]
Source: (author)
It needs to be understood that investors are referred to the individuals or the organisations that are responsible for making investments in the organisation, here SPA Salon. With the investments made, the management of the business is able to conduct their daily operations and increase their assets. Thus, it can be understood that both the interests as well as the influence of the Investors are much HIGH (Rowe, 2020). 
c. Customers 
[image: ]
Source: (author)
The customers of the organisation, here SPA Salon, are comprised as the most influential factor that is helpful in the conduction of the operations in a business scenario. The United Kingdom is a location with many similar organisations. The management needs to provide good quality services to the customer with the introduction of technology and other kinds of innovation. Thus, it can be said that the interests of the customers are LOW while the influence is said to be HIGH (Nicholas and Steyn, 2020). 
d. Suppliers 
[image: ]
Source: (author)
Suppliers are comprised of the people and organisations that are responsible for the provision of the different raw materials and various kinds of equipment that are used for the conduction of many operations within the organisation. Based on the availability of the many suppliers and other properties, the analysis has stated some points. The interests of the suppliers are HIGH, however, the influence is said to be quite LOW (Work, 2022). 
e. Government
[image: ]
Source: (author)
The government is responsible for setting various measures and regulations. These rules and methods are essential in directing the way an organisation is able to function within the business market of the United Kingdom. Thus, it can be said that the Government is having HIGH influence and LOW interests (Rowe, 2020). 

[bookmark: _umj8gji7vjri][bookmark: _Toc163744881]Work breakdown structure
[image: ]
Source- (Author)
The work breakdown structure in the project management displays a difficult and multi-step project. It breaks the structure of the work that needs to be finished. A WBS is a kind of divide-and-win approach that helps the managers of the project to deal with their projects on a few deliverable time, rather than finishing the total project at a time. The WBS is made up of the deliverables that result in the finishing of the assignment or the project. These smaller portions are known as the work packages or sub-tasks that need to be finished. Having the improvement in the WBS makes the business enterprise more successful. Making one part of the WBS clear leads to the total failure of the total project work. The Work breakdown structure in the WBS is the tool to finish the project management infrastructure (Agistin et al., 2021).
Project
This is the first level of project management that includes the blueprint or the basic framework that derives the objectives of the project manager regarding the project. Hence, it stands alone for the whole project team to be at the top of the WBS hierarchy. For example, the objective of the project is to open a SPA salon (Nadison et al., 2022). 
Task
It includes the plan of the business, location, equipment, marketing, and human resources. 
Drafting a Business plan
The business plans to pen up a Spa salon, with a strategy of affordable prices with premium quality. The main business plan includes spa treatment that would require the cost of employees, equipment, and many more.
Acquisition of the Location
The location must be consumer friendly with an eye-catching look that will help in attracting the consumers toward the business organisation. 
Installation of Equipment
The cost of equipment that is required in the beauty and spa salon includes hair trimmers, beauty parlor chairs, electric shaver, massage equipment, hair styling equipment, beauty therapy machines, and many other equipment that are necessary for the spa salon.
Recruitment Human resource management professionals
It includes the hiring of the perfect individuals that would help in the smooth performance of the business organisation. The choice of human resources is one of the major parts of project management. The workers must know how to deal with different kinds of consumers with different mentalities. The main aim of the staff will be to satisfy the demands of the consumer. It will depend on the proper training and recruitment of the staff affecting the human resource management. 


[bookmark: _Toc163744882]Cost and use of resources
Above all the task, the cost of equipment and the expense that will be utilized by the staff for a brand new total set of a hair spa salon including all the cost and expenses of equipment and the other sufficient products will be 30000 euros. The total number of pieces of equipment will decide the actual cost of the salon depending on the nature of the business organisation. The proper human resource management in the chosen business requires the appropriate training and development of the recruits that can help the consumer fulfill their needs and requirements (Putra and Latief, 2020). 


[bookmark: _Toc163744883]Consideration of resources
It is quite essential that the management of the organisation should be able to consider the resources present within the plan to be able to conduct the activities and methods of implementation that are involved in the development of the project that is undertaken. With the proper observation and methods, the management team of the organisation, here at SPA Salon, will be able to understand the challenges that may be faced by the premises (Bishop et al., 2021). 
With the consideration of the human resources, the management of the organisation will be able to strategise methods for development that will lead to overall growth in the business market. It is also known to have played a key role in the development of methods for resource allocation in the overall process of Project management and development (Stanitsas et al., 2021). 
Planning and strategising will also be positively impacted with the help of this method of consideration of the resources that are involved in the project undertaken, in this case, the development of the SPA Salon. These may include procedures such as the provision of alternative analysis and publishing of estimated data and other similar measures (Thesing et al., 2021). 

[bookmark: _hxq4g6o4vde1][bookmark: _Toc163744884]Gantt Chart
	Activities
	Month 1-2
	Month 2-3
	Month 3-4
	Month 4-5
	Month 5-6

	Observing the Challenges faced
	
	
	
	
	

	Development of Strategies
	
	
	
	
	

	Designing Implementation Method
	
	
	
	
	

	Action Plan Implementation
	
	
	
	
	

	Recording Reviews
	
	
	
	
	




[bookmark: _r15oh3k1evm5][bookmark: _Toc163744885]Risk assessment 
[bookmark: _rt4zpoc2ne2][bookmark: _Toc163744886]Overview 
Risk Assessment can be referred to as a general term that is made to use across different sectors for the determination of hte likelihood of a loss that has been made on an asset, investment or a loan. It can be also referred to as the analysis of all the potential events that may be resulting in the change of events and pattern of events (Crawford, J.K., (2021). 
These are the procedures undertaken by an organisation or the government before making the decision of getting involved with a new business or project. There can be two distinct kinds of risk assessment that are namely based on the Qualitative and the Quantitative data (Burggräf et al., 2022). 
[bookmark: _44tw249o5uxp][bookmark: _Toc163744887]Significance in the Organisation
There are various benefits that can be incurred by the premises of the organisation, here SPA Salon, that have been discussed in this section of the report. One of the most notable significance can be referred to the management of the company being able to identify the likelihood of the potential risk (Rowe, 2020). 
The assessment of the margins of the potential risk that can be faced by the premises of the SPA Salon is also included in it. After this assessment, the management will be able to design and determine the activities that are to be required to be carried out on the premises of the said organisation to be able to enhance the functionality of the business (Crawford, J.K., (2021). 


[bookmark: _j0dghipvbcz4][bookmark: _Toc163744888]Assessment 
Company name: SPA Salon                	Assessment carried out by:  XXXX  XX
Date of next review:   XX.XX.XXXX      Date assessment was carried out:     XX.XX.XXXX
	What are the hazards?
	Who might be harmed and how?
	What are you already doing to control the risks?
	What further action do you need to take to control the risks?
	Who needs to carry out the action?
	When is the action needed by?

	Lack of growth in the business premises and activities. 
	The various stakeholders such as the investors, management and the suppliers work with the organisation (Layton et al., 2020). 
	Much attention has been given to the productivity of the operations that are occurring on the premises of the organisation. 
	The observation of the trends and make use of technology to increase the efficiency of the organisation. 
	The management and the team leaders that look after the work occurring on a daily basis. 
	The action is to be taken on the premises of the organisation itself (Layton et al., 2020). 

	Lack of Human Resources on the premises of the organisation.
	The management and the authorities of the organisation as well as the customers attending the services. 
	Many different regulations and rules are being implemented on the premises of the organisation (Layton et al., 2020). 
	The issues and challenges faced by the employees working in the organisation need to be observed. 
	The management of the organisation that are keeping a watch on the various functions. 
	The action needs to be taken on the premises of the organisation itself (Layton et al., 2020). 

	Lack of motivation among the employees working in the organisation.
	The employees working in the organisation (Burggräf et al., 2022). 
	Taking informed decisions and maintaining communication with the employees that are operative on the premises of the organisation. 
	Introduction of attractive bonuses and rewards to the employees for their better performance as a form of encouragement. 
	The management of the organisation that is responsible for keeping a watch on the various activities. 
	The action is to be done on the premises of the organisation itself (Burggräf et al., 2022). 


 


[bookmark: _ah9m2fc47sso][bookmark: _Toc163744889]Conclusion
The above report has been based on the assumption of the necessary changes that are to be done based on the feedback of the presentation/pitch that is included in the content of Task 1. The start of the assignment has provided a basic description or outline of the project that is going to be the base content of this report. Thereafter, a detailed stakeholder analysis has been included in the project with the proper structure. A typical WBS or Work Breakdown Structure has also been provided in this assignment. A draft of the costing and resources has been included along with the consideration of those resources. There has been a provision of a Gantt Chart that is responsible for showcasing the outline of the project schedule. Finally, the project is concluded with the presentation of the Risk Assessment and its analysis. 
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