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Executive Summary 
The current scenarios of business and commerce are transforming at a fast pace. Previously the business was carried on for strictly economic purposes whereas, in contemporary business, scenarios provide extensive developmental opportunities for impersonal and professional skills of individuals and organizations. The contemporary business world has provided utmost significance to the approach that provides employees with a position of importance and relevance. This new approach is often called the approach of Human Resource Management (HRM). HRM is currently the elixir of business institutions for achieving competitive advantage and superiority in the market and the industry. HRM has grown a lot from its inception, and a variety of attributes were brought into its folds, including equality, diversity, and equity in the working space for employees. Thus, the report here aims to outline this juncture of priority in the conglomerate of HRM in the context of ASDA UK. The information will trace the shortcomings of this retail organization to follow the priority and as a result, a catalog of relevant recommendations will be provided.  
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[bookmark: _Toc139641256]1.0 Introduction:
The world is changing quickly, thanks to the emergence of certain traits such as technology, globalization, mobility, and others (Morgan, 2014, p.1). Human Resource Management (HRM) and Human Resource Development (HRD) are inextricably linked since the former gives a concept of strategies and the latter turns such ideas into reality (Gold, Holden, and Iles, 2017, p. xx). Human resource management (HRM) refers to an organization's systematic approach for managing and optimizing employee performance. Hiring, training and development, performance management, remuneration, employee relations, and legal compliance are all part of it (Armstrong and Taylor, 2020). HRM is essential for a number of reasons. For example, it is critical in hiring and retaining qualified individuals who contribute to the organization's success. Human resource management ensures that employees receive adequate training and development to increase their skills, knowledge, and productivity. Performance management also includes creating clear standards and providing feedback to employees to help them grow and thrive (Henderson, 2017). Providing a holistic, inclusive, and welcoming workplace atmosphere makes it more employee-friendly, and as a result, organizational performance improves. Thus, HRM prioritizes diversity, equality, and equity as a whole. The report will primarily analyze, in the instance of ASDA UK, how the retail institution violates the area of priority and the consequences of doing it. Taking these difficulties into account, the paper seeks to give comprehensive answers to the challenges.
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Figure 1: Asda Stores.
(Source: ‌Corporate - ASDA, 2016)
[bookmark: _Toc139641257]2.0 Organisational Background:
[bookmark: _Toc139641258]Company Overview:
ASDA, the company in question, is one of the UK's Big Four, along with Tesco, Morrisons, and Sainsbury's. ASDA, also known as Asda Stores Ltd, is a general and merchandise retail chain headquartered in the United Kingdom (Globaldata, 2023). The company's revenue-producing features are soaring, and it is currently about two thousand crores of GBP, with a 6.4% growth rate. Asda Stores is also recognized for being the "second largest supermarket in the United Kingdom." In the year 2022, the company's brand value will be greater than two billion USD (Statista, 2022). More than one lakh forty-five thousand individuals operate in retail businesses that serve over eighteen million customers. (‌Corporate - ASDA, 2022). Asda, like other UK retailers, sells fresh groceries, products, home furnishings, and clothing. Asda's fashion segment aims to grow and spread throughout twenty-four countries around the world.
[bookmark: _Toc139641259]Asda’s Human Resource Agenda:
ASDA has a well-defined Human Resource Department that is responsible for hiring, recruiting, selecting, and onboarding individuals capable of managing and meeting the company's goals and objectives. The retail organization claims to have a separate HR department, but it is not well-defined or delimited. The corporation, on the other hand, assures alignment with corporate goals, promotes career development, creates a healthy work environment, and leverages HR technology to speed up procedures and decision-making processes. In some cases, the corporation has launched the adoption of new policies and strategic goals to improve its HR management. Asda stores implemented HR technology and launched employee-centric technological derivatives, including technological output that allowed employees to personalize their working experiences. (‌Leonards, 2022). However, the management implemented this technology also to benefit themselves by understanding and tracking the employees regarding their performances, check-in, and check-out times (Leonards, 2022). Jacki Simpson is currently heading the office that manages training, human resource, managing talents, and other HR priority areas (RocketReach, 2023). The equality, diversity, and inclusion policy of Asda has been clearly defined, as the company argues that they believe in inclusion, and equality of workers and also claims that it has been working to holistically remove the gender pay gap (Asda, 2023).

[bookmark: _Toc139641260][bookmark: _Toc139641261]3.0 Discussion:
Area of Priority in HRM
       Managing Diversity, Equality and Equity:
As previously said, Human Resource Management has had several divisions and levels of areas of emphasis since its inception. These key topics are numerous, including the issues of diversity, equality, and equity, which will be addressed in this study. Diversity in the workplace simply refers to the variations between people that cause disparities in their "outer looks, ability to understand and execute instructions, and also decision-making abilities" (Hays-Thomas, 2022). This diversity can also be found in other concerns such as their varying performance levels, development standards, and degrees of job satisfaction (Hays-Thomas, 2022). However, diversity and its management in the workplace also refer to the question of how businesses accommodate personnel from a wide range of backgrounds and make them compatible with the workplace culture. Employees of all ages, genders, political beliefs, and other characteristics with a developmental attitude portray a proper and inclusive workplace culture (Hays-Thomas, 2022). Thus, embracing diversity in an organization's HRM practices is critical since it allows the same to grasp the functioning from many points of view, viewpoints, and conceptions (Carrasco, 2023). This, in turn, promotes the organization's development by taking a variety of demands and goals into account.
Similarly, workplace equality and equity are still under threat. It is somewhat astonishing to see that the gender pay disparity persists in one of the world's most industrialized countries, the United Kingdom.
[bookmark: _Toc139641262]  Equality in the workplace is sometimes defined as the practice of offering equal opportunity to everybody, regardless of discriminatory criteria such as age, gender, race, or skin colour, to develop and make an effect on their professional function. It has been demonstrated that equality as a concept still applies to the majority of society, leaving women and the LGBTQ community behind (Garca Johnson and Otto, 2019). Equity in the workplace, on the opposite hand, essentially indicates the unbiased and fair treatment of individuals in a workplace that allows them to grow and thrive (Shrm.org, 2023). 
Current Problems 
This section's study will analyse and detail the HRM issues that Asda UK displays in its unfair and anti-diverse treatment of its employees. The gender wage gap is a global phenomenon in which generalized discrimination based on gender is practised. The gender pay gap in the workplace illustrates an issue in which male workers are paid more than their female colleagues for performing equivalent job duties. This inequality exists in the majority of countries, including the United Kingdom. In the current environment, female full-time workers are still paid 8.3% less than their male counterparts (Francis-Devine, 2023). This section's study will analyse and detail the HRM issues that Asda UK displays in its unfair and anti-diverse treatment of its employees. The gender wage gap is a global phenomenon in which generalized discrimination based on gender is practiced. The gender pay gap in the workplace illustrates an issue in which male workers are paid more than their female colleagues for performing equivalent job duties. This inequality exists in the majority of countries, including the United Kingdom. In the current environment, female full-time workers are still paid 8.3% less than their male counterparts (Francis-Devine, 2023). Senior floor workers, largely women, lodged the charges against the corporation, claiming that their male peers were paid "£1.50-£3 an hour more" (Butler, 2021). It was a "watershed moment" in which the UK Supreme Court not only accused Asda Stores of unequal financial practices but also empowered female employees to compare their job positions with their male counterparts who were paid more (Prescott, 2021). This example from Asda UK paints a picture of a firm that has disregarded areas of priority, such as workplace equality and equity. Female employees were treated unfairly, and prospects for financial fairness were squandered. Employees have been separated from job happiness as a result of this become detrimental to the organisation alone. 
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Figure 2: Workers Protesting for Equal Pay.
(Source: Butler, 2021).
Another case in point is the topic of anti-diverse activities at Asda Stores. As previously said, discriminating against workers based on their gender, age, ethnicity, or race is both immoral and illegal. The integration of all types of working staff improves the working culture or organization. According to Asda Stores, its inclusive policy has been in place for a long time, and the company asserts that they do not discriminate against its employees in any way. However, an instance has been reported in which a 75-year-old female employee has accused Asda Stores of firing her based on a discriminatory basis. She suffered from dementia and old age, and the argument was that the retail outlet breached age and disability-inclusive regulations wrongly deprive her of a source of income (Hampson, 2022). The victim's boss was also found to have pressured her into resigning from her employment at Asda's Queensferry shop (BBC, 2022). The victim, who relied on her job for financial assistance, felt "pushed out" of her job role due to her age and dementia (Hampson, 2022). As this claim progressed, she won a case against her employer, Asda Stores, on the basis of an age and disability discrimination tribunal (Hampson, 2022). Asda Stores' actions went against the company's aim of diversity, as they effectively fired the elderly woman owing to her contextual limitations and failings. Inclusion, on the other hand, as purportedly adopted by Asda, does not discriminate based on age. The store boasts that it is "an inclusive employer proud to employ colleagues of all ages" (BBC, 2022). However, the actuality and example of this revealed a different image, which can be classified as a present gap in Asda's HRM.
[bookmark: _Toc139641263]Impact:
In the business world, the consequences of wrongdoing are seldom good. As a result, Asda Stores suffered as well. As previously stated, Asda Stores suffered a horrific and shameful setback against its employees in the Supreme Court. Faced with unreasonable workplace discrimination, including unequal pay and a lack of equal treatment and opportunities, forty-four thousand Asda female employees sought legal counsel. This was not a reputable act for the corporation because its employees opposed it. This harmed Asda's brand value, name, and reputation in the national and worldwide retail industries. Apart from that, the company had to take up financial repercussions as the court ruling could lead to a £500m compensation claim, extensively justified (Butler, 2021). This has made Asda lose financial stability and a brand reputation in the retail industry. In another instance, that is the case of wrongfully removing an old employee from work was more disastrous than the previous one. Not only the tribunal found Asda guilty of discrimination based on disability and age but also the tribunal concluded that the employer violated her dignity when Asda workers search her bags without her permission (‌BBC, 2022). This maligned the effectiveness of the store and the performance management of the staff in the store was put up in question. It was later found that Asda has disputed the past regarding the issue of equality and inclusion. The store in the year 2006 was accused of discriminating against many Asian employees to whom the company later apologised. 
[bookmark: _Toc139641264]Benefits:
              In the level of employees, equality, equity and diversity benefit in a magnitude of ways as a varied team brings together people who have different viewpoints, experiences, and talents. As multiple perspectives and techniques are examined, equality and equity may lead to improved innovation and creativity inside the organisation, leading to novel services, products, and activities (Accenture, 2020). When diverse viewpoints are represented in decision-making processes, better and more well-informed choices are made. Diversity of thinking and knowledge aids in examining many perspectives, possible hazards, and possibilities (‌Stahl, 2022). Asda may reach into the collective insight and ideas of its varied staff by embracing diversity and equality, leading to enhanced decision-making. At the organisational level, the area of priority can make the service better by understanding and addressing the demands of its consumers by portraying diversity within its personnel. Employees from various origins, age groups, and gender groupings may help to improve customer service and modify marketing methods and product offers in order to appeal to different consumer categories. As a result, consumer enjoyment, commitment, and market share may increase. Organizations that promote these concepts of equality, diversity, and equity are frequently regarded as ethical and responsible to society (Shaw, 2020). By demonstrating a genuine commitment to diversity and inclusion, Asda can build confidence and allegiance among its customers, shareholders, and the greater society. This can result in a better brand image, increased brand loyalty, and increased competition.
[bookmark: _Toc139641265]4.0 Conclusion:
To sum things up, this study highlights the crucial necessity of Asda's HRM practices are prioritizing diversity, fairness, and equality. Instances have been taken from real-life incidents in which Asda Stores has violated the area of priority. Asda may build a more inclusive and equitable workplace by addressing incidents of infringement and implementing comprehensive measures such as an inclusive training program, worker resource groups, and an equitable hiring plan. Adhering to these principles would not only improve employee satisfaction, engagement, and creativity but will also reinforce Asda's reputation as an ethical organization that values justice and diversity.

[bookmark: _Toc139641266]5.0 Recommendations:
This portion of the report will provide a comprehensively suitable set of recommendations by which the issue of equality, equity and diversity does not hamper the functionality of Asda Stores.
[bookmark: _Toc139641267]Implementing extensive training programmes:
Implementing extensive training programmes for diversity and inclusion must be considered the first recommendation here. ASDA UK ought to declare extensive diversity and inclusion training workshops for all workers a top priority, as it has been done in many other nations including the USA (‌Scarborough, Lambouths III, and Holbrook, 2019, p.2). Diversity training will pressurise the staff to adopt the policies by which inclusion, equity and fairness will be adopted (‌Scarborough, Lambouths III, and Holbrook, 2019, p.2) Unconscious prejudice, cultural sensitivity, and promoting a welcoming workplace should all be covered in these programmes. ASDA can build a more equal and diverse workplace by teaching employees the information and skills needed to comprehend and accept other viewpoints. To guarantee that an environment of equity and fairness is instilled across the organisation, these training programmes should be required for every worker, including administration and executives.
[bookmark: _Toc139641268]Employee Resource Groups:
Creating Employee Resource Groups must be considered the second most essential suggestion. ASDA UK should form "employee resource groups" (ERGs) to assist and foster diversity and inclusion throughout the organisation (Catalino et al., 2022). Employee resource groups (ERGs) can provide a forum for workers from minority groups to gather, discuss their observations, and represent positive change. ASDA may foster a feeling of connection and community among staff members from varied backgrounds by forming ERGs. These subsections may also provide significant ideas and suggestions to management on how to increase diversity and equitable representation within the organisation.
[bookmark: _Toc139641269]Implementing a tactical hiring approach:
Implementing a tactical hiring approach that promotes diversity will be the final recommendation regarding the issue in this report. To attain a fairer representation of varied talent inside the organisation, ASDA UK should establish and implement a diversity recruiting plan or the most relevant DE&I programmes (‌Anziano, 2019). To avoid any potential biases, this method should include investigating and updating recruiting and selection processes. ASDA should swiftly seek out diverse applicants through collaboration with organisations that specialise in linking businesses with disadvantaged talent pools. Furthermore, the organisation should develop measures to recruit diverse people, such as giving apprenticeships or financial assistance to persons from underserved neighbourhoods. Recruiting people from different parts of the world, with varied cultural dimensions must be the aim as it will reflect the issue of diversity in its truest form (Laroche, and Rutherford, 2007 p.8) ASDA can establish a more fair workplace representative of the varied client base it serves by prioritising diversity in the employment process.
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