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[bookmark: _Toc166240087]Introduction 
The term personal development mainly mentions efforts that the organisation makes, usually implemented or planned, with some resources which help in increasing the skills, knowledge and experiences (Bartels, 2022). The company taken in the essay is a Premier Inn, which provides a variety of services to consumers. It operates in the international marketplace. The research will help in understanding about evaluation of HRM strategic role of HR function. These strategic HR planning process, which helps in forecasting labour demand and supply goal setting and strategic planning, programme implementation, and evaluation, will be seen in the essay. It will also help in understanding recruitment stages and selection processes.
[bookmark: _Toc166240088]Main body 
The selected international hotel brand is a premier inn that operates worldwide, and its headquarters are located in Dunstable, England, United Kingdom. The organisation is offering more than 800 hotels across the United Kingdom and it mainly focuses on catering for both business and leisure travellers. Premier Inn mainly prides itself on hearty breakfast, comfortable moves and a good night's sleep, which is a guaranteed policy. The organisation also provides some modern amenities, such as a convenient location and free wi-fi. It is the popular choice of travellers that helps in seeking value without sacrificing comfort (Premier Inn, 2024). The chain mainly focuses on emphasising friendly surveys, cleanliness and accessibility, which makes things reliable for those who are looking for hassle-free stays at a reasonable price.
The evaluation of HR in many mentions about traditional personal management emphasis on employee engagement, adoption of different technologies, transition to HR focus on inclusion and diversity, flexibility and work-life balance. In the early stages the organisation needs to focus on operating with the traditional personal management, focusing primarily on administrative tasks, which are related to compliance payroll and staffing (Nybäck, 2021). HRM mainly focus on gaining prominence and premium in hair focused on transitioning towards the strategic approach which is being used for managing the workforce of the company. Premier Inn has focused on recognising the importance which is related to employee engagement for travelling customer satisfaction in business performance (Vinichenko, 2020). The HRM practises are evolved for prioritising the initiatives which aim aiming for enhance employee satisfaction, motivation and well-being. While advancement in technology mainly mentions premier inn focus on adopting HRM systems and tools for streamlining processes such as performance management, recruitment and training. Such things can easily focus on improving efficiency and providing better insight for making the appropriate decisions. 
The company is generating revenue of  1895 million British pounds in 2023 (Statista, 2024). Premium inn has focused on placing greater emphasis on inclusion and diversity with the HRM practises. This can easily focus on implementing policies which are related to promoting diversity, inclusion, and equity that take place throughout the organisation. Premier Inn has looked at adapting the HRM practises such as accommodating changing preferences and priorities that take place among employees and placing a greater emphasis on work-life balance, flexibility and well-being initiatives. Premier Inn has a strategy for attracting consumers by using a variety of technology (Ginete et al., 2021). The company looks to provide better training to the employees by using different strategies. It mentions providing opportunities which are related to training, skill development and career advancement. 
The strategic role of HR functions mainly plays a crucial role in premier inns. It mainly ensures alignment related to human capital that takes place with the overall objectives and competitive strategy of the organisation. It mainly mentions talent acquisition and retention, training and development performance management, which plays a crucial role in managing overall work (ROBBY, 2022). HR functions that are taking place within Premier Inn are responsible for retaining and attracting top talent in the hospitality industry. It also involves implementing some strategic recruitment strategies, employer blending initiatives and talent pipelines, which mainly ensures about steady supply related to skilled employees who are focused on delivering exceptional customer service and also focus on upholding the reputation of the organisation. Premier Inn mainly recognises the importance related to continuous learning and development, which is beneficial for maintaining a skilled and motivated workforce. 
HR functions mainly focus on fostering a positive work environment, which is mentioning employees that are feeling engaged, valued and supported. It similarly helps in implementing some initiatives which are related to promoting employee well-being, life balance,inclusion, and diversity, which is taking place within the workforce of Premier Inn. Premier inn mainly focuses on recognising the importance related to developing future leaders that takes place from the organisation (Irfan et al., 2023). HR functions mainly play a strategic role in better succession planning, identifying high-potential employees that mainly mention leadership, development and career progression. HR functions that are taking place within premier and mainly leverage data analytics, which is helpful for informing decision-making and measuring the effectiveness related to HR initiatives. Such things mainly involve dragging key performance indicators that contain engagement level, employer turnover, and consumer satisfaction, which help in identifying the areas related to improvement in driving continuous innovation and excellence, which is related to HR practises. 
There are various strategic HR plans that play a crucial role in ensuring the alignment related to a workforce that plays a crucial role in the goals and objectives that the organisation can achieve. Premier Inn is focused on conducting the analysis related to internal and external factors that directly impact the workforce, such as competitive practice, industry trends, regulatory changes and some technological advancements (Kulinska and Kostyuk, 2020). Premier Inn mainly focuses on assessing the current workforce capabilities areas for development strands, which are helpful for determining future needs. Premier Inn is forecasting the future demand by labour based on factors such as expansion plans, projected business growth and changes that take place in customer preference. The supply of labour is being evaluated by considering some factors such as retention rates and availability of talent which is taking place in the labour market. 
Premier Inn mainly looks at identifying any gap that is taking place between projected labour demand and supply, which is helpful for determining the training, recruitment and retention strategies which have to be required for addressing workforce shortages or surpluses (Bartels, 2022). Premiere Inn mainly uses market research, historical data, and business projection, which is helpful for estimating future labour demand. It also focuses on analysing historical occupancy rates, market trends, and revenue forecasts, which predict staffing requirements, which are required for different locations and seasons. Premier Inn mainly assesses the availability, which is related to labour. Analysing the internal factors, such as promotion opportunities, turnover rates, and workforce demographics, as well as also looks at external factors, such as labour market conditions, demographic trends, and competitive practices (Nybäck, 2021). Premier Inn mainly looks at conducting scenario planning, which plays playing crucial role in accounting for various potential future scenarios that contain economic downturns, rapid business expansion or changes which take place in the preference of consumers. Such things mainly anticipate the impact on the demand and supply of labour.
SMART goal setting will help in analysing the factors which are helping the organisation examine the requirement. 
	Factor
	Specific goal
	Measurable 
	Achievable 
	Relevant 
	Time-bound

	Customer satisfaction
	Increasing overall satisfaction of the customer across the locations of premier inn.
	The organisation looks to achieve a 5% increase by satisfying the consumer.
	Feedback mechanisms and training programmes are being used to satisfy consumers.
	Improving guests, directly impacting repeat mouth referrals and many other
	Achieving target within 12 months.

	Employee training
	Improving training effectiveness of employees and retention rate.
	The organisation focuses on achieving a 15% increase in training and completion, which rates within six months.
	Implementing and developing some comprehensive training programmes which help in announcing the skills and knowledge of employees.
	Well, trend employees are focused on providing better services and also look on contributing towards the higher satisfaction level of consumers.
	Completing training programme in six months.

	Revenue growth 
	Increasing revenue that takes place from corporate accounts and some group bookings.
	Organisations can achieve a 10% increase in revenue by analysing corporate accounts and some groups.
	Strengthen the sales and marketing which is helpful for efforts that are analysing target client and group booking.
	Corporate accounts help in representing the significant portion related to premiums in the business revenue stream.
	Achieving target within one year


Strategic planning of premier inns mainly helps in maintaining the competitive edge, which is helpful for achieving long-term success in the hospitality sector. Premier Inn mainly focuses on analysing the strategic planning which is being done for mitigating risks that are being phased while providing better services to the consumers (Vinichenko, 2020). It similarly mentions different types of strategies which help in managing the overall work of an organisation. It also monitors progress towards the strategic goals and also evaluates the effectiveness related to strategy initiatives.
Programme implementation mainly mentions crucial aspects of the Premier Inn, which is focused on analysing strategic management processes and also ensures planned initiatives are effectively executed and have their impact (Ginete et al., 2021). It mainly mentions clear communication and planning, which has to be done by the organisation, and also mentions managing the sales. Premier Inn mainly begins with clearly communicating timelines, objectives and expectations, which are related to the programme for the stakeholder's involvement. It mainly mentions different types of resources, such as human resources and a variety of things which are required for financing the overall work of the organisation. The planning is being done for managing work and also providing better skills and knowledge to the employers that are working. Such things mainly include specialised training on the new processes, customer service initiatives or technologies which are being used. 
Premier Inn mainly focuses on establishing mechanisms which are related to monitoring the progress related to programme implementation that contains milestone reviews, regular cheque insurance and progress reports. It also benefits identifying the issues or challenges that are related early on and allows things for timely adjustments, which have to be made. Premier Inn can easily focus on solid sites and deep feedback that is being taken from consumer employees and other stakeholders, which help in the implementation of such programmes. The feedback provides valuable insights, which are related to the effectiveness of the programme and some areas of improvement (ROBBY, 2022). 
Premier Inn is well known for its strategic HR practices, which are totally focused on employing different types of strategies that help in facilitating the development of business units by requirement, planning and selection process of HR (Irfan et al., 2023). Premier Inn mainly focuses on conducting thorough HR planning, which aligns with some workforce that takes place with the business objectives. Premier Inn mainly planes, plans for expanding the business into a new market. It mainly looks at identifying some stages, which is analysing staffing requirements for the new business unit. They also focus on analysing market plans, competitor strategies, and customer demand to anticipate future workforce requirements. HR collaborates with the business unit leaders, which helps in identifying skill gaps and developing some training programmes that mainly ensure that employees are equipped to meet the evolving requirements of the business unit. 
The recruitment strategy being used by the organisation mainly mentions talent, which is aligned with the specific requirements and culture of the business unit. It helps in utilising different types of channels, such as social media, job boards, and industry-specific networks, which are helpful for reaching potential candidates. Premier Inn also focuses on participating the career fairs and campus recruitment networking events to connect with more people. The selection process which organisations are using mainly mentions focusing on identifying candidates that do not possess the required skills and experience, which is helpful for demonstrating alignment with the values of the company and development (Kulinska and Kostyuk, 2020). It mentions employees who are working within the organisation through training programmes, career advancement opportunities and leadership development initiatives. It also helps in providing ongoing feedback, mentoring, coaching and supporting the employee's professional growth and development.
[bookmark: _Toc166240089]Conclusion 
The research concludes with the premier inns that have taken in the research and work as international hotel brands. The evolution done by HR mentions personal management that focuses emphasis on the adoption of various technologies, employee engagement, and transition related to HR, which mainly look on focusing on diversity and inclusion. The strategic role of the hour function has taken place for the premier inn, which benefits in analysing overall services that are being provided. Some strategic hr planning processes have taken place in which labour demand and supply have been forecasted. It also mentioned goal setting and strategic planning, which played crucial roles in managing overall work. Some programme implementation and evaluation have taken place. At last, recruitment stages and selection processes have been done in the essay.
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