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[bookmark: _Toc8256684]Introduction 
The marketing plan plays an important role in improving the marketing performance of the companies. Therefore, it is necessary for the companies to develop a reasonable marketing plan based on the analysis of the internal and external marketing environment. At present, the competition in the clothes industry is very drastic. Hiut Denim Company is also faced with the drastic competition in the UK market. This paper aims to make a reasonable marketing plan for the company. It firstly analyzes the external and internal marketing environment of the company. 

[bookmark: _Toc8256685]1 Analysis of the external marketing environment of Hiut Denim Company
[bookmark: _Toc8256686]1.1 Macro level 
* Political environment 
The UK government was successful in breaking away from the European Union. This has brought in great influences on the political environment of the UK. On the one hand, it is necessary for the European Union to adopt some measures to punish this kind of behavior of the UK government. As a result, the business cooperation of the UK companies with those in other countries of the European may be negatively influenced (Brooks & Simkin, 2012). The Hiet Denim Company needs to expand its business scope and tries to attract more international customers. However, it will face more difficulties when it conducts the international business with the companies in the European Union. 

The UK government pays attention to develop the traditional industries. Hence, it has adopted the political measures to protect the industries such as the clothes industry. If the foreign clothes companies enter the UK market, they have to face with the entry barriers. This brings a good opportunity for Hiet Denim Company to gain the competitive advantages in the competition with the foreign companies. However, it has to face with the drastic competition from other clothes companies in the UK. It can be seen from the analysis of the political environment that the Hiet Denim Company faces with both the opportunities and threats in the UK market. 

* Economic environment 
The UK is the first industrial country in the world. It is one of the most developed countries all over the world. And it is also the largest country for the overseas investment. In the past years, the economy in the UK has been increasing strongly after the recovery of the financial crisis. This provides a good economic environment for the development of the Hiut Denim Company. What is more, the inflation in the UK has been decreasing since 2015. After the financial crisis, the UK government has enlarged the outcomes in order to achieve the purpose of stabilizing the financial market and stimulating the economy. With the efforts of the UK government, the financial conditions of the UK have been improved. Under such background, the number of the employed people in the UK is increasing. At the same time, the UK government also makes a series of economic policies to encourage the investment and trading inside and outside the UK. With the increase of the economy in the UK, the consumption ability of the UK customers also increases. Thus the UK customers have very strong buying power. Therefore, Hiut Denim Company is faced with good economic environment. 

* Social environment
The UK people pay attention to the religious freedom. They try to pursue the spiritual needs. On the other hand, the UK people also pay attention to the pursuit of the material needs with the increase of their life level. As a result, the UK people have higher requirements for the clothes. In general, the UK people love to wear the easy and comfortable clothes. Therefore, the jeans are very popular among the UK consumers. The UK people pursue the clothes that are more comfortable and modern. Thus it can be seen that Hiut Denim Company is faced with good social environment in the UK. It needs the company to continue providing the high-quality products with the improvement of the comfortability and styles. 

* Technology environment
The industrial revolution was firstly in the UK. After the development of hundreds of years, the UK has very advanced science and technology. Thus Hiut Denim Company faces with good technological environment in the UK. The clothes industry belongs to the labor intensive industry. At present, the company does not own the technological advantage. It can not produce as many products as the large company. Therefore, it is quite necessary and important for Hiut Denim Company to take good advantage of the technological environment to improve its current technological level. This is helpful to improve its competitiveness in the global market. 

[bookmark: _Toc8256687]1.2 Micro level 
* Power of the suppliers 
The clothes enterprises from China, Southeast Asia, India and South America usually take advantage of the price competition to gain the competitive advantages in the UK market. Therefore, the clothes industry in the UK is comparatively mess in the price. Thus the suppliers have higher power in determining the price of the materials. Therefore, it is necessary for Hiut Denim Company to take advantage of some measures in order to deal with the power of the suppliers. It can develop the strategic cooperation relationship with the suppliers. And it can also research the new materials to add the product values (Doyle & Stern, 2006). In addition, it is also necessary for Hiut Denim Company to improve its product design ability to provide more products that are suitable for the UK market. 

* Power of the buyers
In the UK market, there are some large buyers who have comparatively stronger bargaining ability. In general, these buyers have larger purchasing amount. They pay more attention to the quality, price, supplying ability and the corresponding design ability. These buyers have certain market position and marketing volumes. Therefore, it is necessary for the Hiut Denim to develop the close strategic cooperation relationship with these buyers. On the one hand, it is helpful to decrease their bargaining power. On the other fand, it is helpful to improve the marketing volume of the company. In addition, there are some small and medium buyers in the UK market. They have comparatively weaker bargaining ability. It is also important for Hiut Denim Company to choose some of these buyers and develop the cooperative relationship with them. 

* Threat of new entrants 
The entry barrier of the clothes industry is low. The new entrants of the clothes industry include the enterprises that producing the cloth with the new materials, the downstream enterprises, and the enterprises that own rich capital, advanced management ideas, and fashionable design ideas (Aydin, 2017). For the small clothes enterprises, they have lower entry barrier in the UK market. What is more, they are much easier to quit the market if they feel that they are not suitable for the market. In addition, some clothes enterprises in Poland and Turkey have the advantages of the superior place, low-price labor sources, and the convenient transportation. These enterprises are the great threat for the clothes industry in the UK market. Therefore, Hiut Denim Company is faced with the threat of new entrants like these enterprises. In order to deal with the threat of the new entrants, Hiut Denim Company has to enhance the strength in the product design, product brand and the marketing channels. 

* Threat of substitutes 
Hiut Denim Company mainly produces the jeans. It is quite possible for the jeans to be substituted by other kinds of sportswear. In the UK market, the life level of the consumers is increasing. Therefore, the consumers have higher requirements for the quality and comfortability of the clothes. As a result, it is inevitable for the appearance of the substitutes. This is the development trend of the clothes industry. Thus it can be seen that Hiut Denim Company is faced with great threat of the substitutes. Therefore, it is necessary for the company to constantly improve the product design and the product quality in order to maintain its competitive advantage in the UK market. 

* Inter-company rivalry 
The large consumption potential of the UK market has attracted the entry of the international clothes companies. Therefore, Hiut Denim Company is not only faced with the competition from the local companies but also faced with the competition from the global companies. In the past years, there were many new entrants of the clothes companies into the UK market. They are mainly from the newly developing countries. These companies have the advantages of the low-price labor forces, superior material resources, and perfect geographical places. These companies usually take advantage of the price advantage in the competition (Rachapila & Jansirisak, 2013). Thus it can be seen that Hiut Denim Company is faced with strong inter-company rivalry. Therefore, it should try to provide more creative products in order to meet the needs of the UK consumers for the high-quality and comfortable clothes. 

[bookmark: _Toc8256688]2 Analysis of the internal marketing environment of Hiut Denim Company
[bookmark: _Toc8256689]2.1 Analysis of the strengths 
Firstly, Hiut Denim Company has the talent strength. When the company was newly set up, there were hundreds of people with decades of experience in making denims in the local place. Thus it can be seen that the company can easily gain the desired talents who have the rich experience in making denims. At present, the competition among the companies is the competition of the employees. If the companies own the desired talents, it will be more possible for them to gain the competitive advantages in the drastic competition. In order to maintain the talents and the employees, Hiut Denim Company also adopts a series of measures to improve the satisfaction the working enthusiasm of the employees. What is more, the company also provides a good opportunity for the employees to achieve themselves. Therefore, the employees can find their own values when they work for the company. This improves the sense of the owners of the employees. As a result, the working efficiency and working initiative of the employees are very high. And they can not be easily attracted by the competitors of the company. This improves the competitiveness of the company.

Secondly, Hiut Denim Company produces the eco-friendly products and hence it can gain the support of the UK government and the customers. The UK government pays attention to the environmental protection. It has made the strict laws to protect the ecological environment. What is more, the UK government provides certain kinds of favorable policies for the enterprises that produce the eco-friendly products. Thus it can be seen that Hiut Denim Company has the strength from the governmental support. This improves its competitiveness to a certain degree. At the same time, the sense of environmental protection of the customers is increasing in recent years. Therefore, they usually prefer to buy the products that their companies pay attention to the environmental protection do not result in the environmental pollution. Therefore, Hiut Denim Company has the strength in producing the eco-friendly products. In order to improve the effect of this strength, the company can expand the advertising potency dimension through highlighting this strength. 

Thirdly, Hiut Denim Company tries to provide the products with the superior quality. This is a very important strength of the company. Hiut Denim Company conducts the overall quality management in order to provide the most superior quality products for the consumers. It pays attention to the efforts of all the employees. And it also takes advantage of the systematic views to research the question of the product quality. At the same time, the company pays attention to meet the needs of the consumers. Therefore, the company usually provides the individual products for the consumers. This is helpful to raise its brand reputation. 

Fourthly, the top leader of Hiut Denim Company supports the marketing practices of the company. David is very market savvy. He takes advantage of the marketing expertise to improve the brand reputation through telling the story of the brand to the targeting customers. At the same time, he adopts the Internet as an effective means to sell the products. This is very helpful for the products of Hiut Denim Company to access to the global audiences easily. The adoption of the Internet has helped improve the profit margin of the company. At present, about one fourth of the business profits of the company is from the online marketing. In addition, David also encourages his marketing employees to adopt the interesting and novel promotional techniques such as the Denim breaker club and the No-Wash club. This is very helpful for the company to improve its brand reputation as well as attract and maintain the customers. 

[bookmark: _Toc8256690]2.2 Analysis of the weaknesses 
Hiut Denim Company has the weakness in the production volume. In order to provide the best products for the consumers, the company focuses on making the jeans the best way. However, this greatly influences the production speed. What is more, the company is not accompanied with the most advanced facilities for the production. Therefore, it takes about one hour and ten minutes to make one pair of jeans. However, its competitor, a highly mechanized jeans industry giant can churn out a product every eleven minutes. This greatly reduces the competitiveness of the Hiut Denim Company. Therefore, it is necessary and important for the company to take advantage of the advanced technology and facilities in order to improve its production speed. 

[bookmark: _Toc8256691]3 Mission statement and objectives of Hiut Denim Company
[bookmark: _Toc8256692]3.1 Mission statement of Hiut Denim Company
Hiut Denim Company aims to become a leading company in the clothes industry in the UK. It will continue providing the eco-friendly products with high quality for the consumers. What is more, it will conduct the cost management in order to provide the products for the consumers with more reasonable price. The company will always bear its social responsibility. 

[bookmark: _Toc8256693]3.2 Objectives of Hiut Denim Company
Firstly, Hiut Denim Company aims to adjust its product structure. Secondly, the company aims to enlarge its marketing place. Thirdly, the company aims to employ more strategies for promotion. Fourthly, the company aims to improve its service quality in order to develop and maintain the loyal customers. 

[bookmark: _Toc8256694]4. Segmentation, targeting & positioning of Hiut Denim Company 
[bookmark: _Toc8256695]4.1 Segmentation 
Different consumers have different consumption needs towards the clothes products. Therefore, it is necessary and important for Hiut Denim Company to segment the targeting market according to different needs of the targeting consumes. On the basis of this, the company can choose the most suitable resources to meet the needs of the targeting consumers in the segmentation markets (Koubaa, Tabbane & Hamouda, 2017). For the targeting consumers who pay more attention to the cost performance, they highlight the quality and price of the products when they buy clothes. Therefore, the company should focus on the quality control and the cost control and reduce the costs in the product design and advertising propaganda. Thus the company will be able to provide the products with higher quality but lower price. This is helpful to improve the competitive advantages of the company in this segmentation market. 

For the targeting consumers who pay more attention to show themselves, they usually focus on whether the brand is famous and whether the products are fashionable (Lou, Peng, Kong & Wang, 2017). Therefore, Hiut Denim Company should focus on the design of the product style and the propaganda of the brand. And it is also necessary for the company to invite the famous star who is popular among the targeting consumers to act as the brand spokesperson. 

[bookmark: _Toc8256696]4.2 Targeting 
Based on the analysis of the market segmentation, Hiut Denim Company can choose the consumers who pay more attention to the cost performance and the consumers who pay more attention to show themselves as the targeting consumers (Coady, 2006). In order to access to the targeting consumers easily, the Hiut Denim Denim should take advantage of the promotional strategies such as the advertising marketing, the Internet marketing etc. to make the targeting consumers understand its products. 

[bookmark: _Toc8256697]4.3 Positioning 
The market positioning of Hiut Denim Company should be the high-quality and eco-friendly products. At present, more and more people pay attention to the environmental production. And there are more consumers who prefer to buy the products that their production enterprises emphasize he ecological environment (Blankson, et al. 2013). At the same time, with the improvement of the life level, the UK consumers pay more attention to the quality of the life products. Therefore, they consider more quality element rather than the cost element when they buy the clothes. Thus it can be seen that such market positioning is helpful for the company to gain the competitive advantage. The main reason is that most of the clothes stores take advantage of the price advantage to gain the competitive advantage in the competition (Muhamad, Melewar & Alwi, 2012; Hinson, et al, 2017). As a result, they usually reduce the quality of the clothing in order to reduce the production cost. Thus if Hiut Denim Company can ensure to provide the high-quality products for the consumers, it will be possible for them to develop and maintain the customer loyalty. Of course, the company must take advantage of the vivid means to convey the market positioning to the targeting consumers. 

[bookmark: _Toc8256698]5. Tactics of Hiut Denim Company-the marketing mix 
[bookmark: _Toc8256699]5.1 Product strategy 
Firstly, Hiut Denim Company should continue maintaining the product quality. The product quality plays a very important role in exploring the market. And it is also the key element for the companies to capture the market. With the increase of the life quality and level, the consumers do not only pay attention to the price and design of the clothes, but also pay attention to the quality (Madeira, 2019). Therefore, Hiut Denim Company should pay more attention to the quality of the clothing. At the same time, it should also adopt the advanced technology and facilities in order to improve the production handicraft and the production speed. 

Secondly, Hiut Denim Company should adjust the product structure in order to maintain the loyal customers and attract more new customers. The original product style of Hiut Denim Company is comparatively single. On the one hand, it is not able to maintain the buying desire of the consumers. On the other hand, it is easy for such products to be imitated by the competitors. Therefore, it is quite necessary and important for the company to adjust its current product structure and design more kinds of jeans products according to the cultural background in the UK and the actual needs of the consumers. 

[bookmark: _Toc8256700]5.2 Price strategy 
The price advantage is the strong weapon for the companies to gain the competitive advantages in the drastic competition. Therefore, it is very important for Hiut Denim Company to adopt the appropriate pricing strategy in order to meet the purchasing needs of the consumers. Of course, the pricing strategy must be able to ensure that the company can gain the maximal profits (Pomering, 2017). The main customers of Hiut Denim Company are different. Therefore, it should take advantage of the appropriate pricing strategy according to different customers. For the customers such as the chain supermarkets, the agents or the franchisers, they usually have a large order. Therefore, the company can give them favorable price in order to develop the strategic cooperation relationship with them. For other customers, the company can give them certain price preferences according to their ordering volume. 

In addition, Hiut Denim Company can also adopt different pricing strategy according to different targeting markets. For the targeting markets that pay more attention to the brand and quality, the company should pay more attention to take advantage of the product quality, product design and services to attract and maintain them. For the targeting markets that pay more attention to the cost performance, the company can provide them with the products that are made by the common clothing at a very favorable price. 

[bookmark: _Toc8256701]5.3 Place strategy 
Firstly, Hiut Denim Company should develop the strategic cooperation relationship with more agencies. This is very helpful for the company to capture more market shares. It is very important for the company to select the most appropriate agencies in order to improve the marketing efficiency. Hiut Denim Company can consider the following three elements when they select the agencies: the cooperation attitudes, the marketing performance and the financial conditions. 

Secondly, Hiut Denim Company should continue taking advantage of the Internet to sell products. At present, more and more consumers adopt the online shops to buy the products including the clothes. Therefore, the company should build a online shop and conduct the marketing business towards the consumers all over the world. At the same time, the company can also develop the strategic cooperation relationship with some online platforms which have great influences on the audiences. In order to improve the online marketing performance, Hiut Denim Company should take measures to ensure the product quality and distribution speed. At the same time, it is also important to ensure that the online consumers can gain the best shopping experiences. At present, more and more consumers pay more attention to the shopping experiences. If they can not gain the desired shopping experiences, they prefer to choose not buy the products. 

Thirdly, Hiut Denim Company should strengthen the management of the marketing channel. On the one hand, the company can restructure the marketing department and cultivate the special marketing employees. This is helpful to improve the efficiency of the marketing place. On the other hand, the company can build the marketing office in the economic center of the main cities in the UK. This is helpful to improve the marketing efficiency of the agencies. 

[bookmark: _Toc8256702]5.4 Promotion strategy 
Firstly, Hiut Denim Company should strengthen the advertising promotion. The advertising promotion can improve the brand popularity of the products. It is helpful to attract more targeting consumers. The company can take advantage of all kinds of advertising medium such as the Internet, the fashionable magazines, the television, etc. to conduct the advertising publicity. At the same time, the company can also employ some persons to propagandize its products at the supermarkets, shopping malls and large stores.

Secondly, Hiut Denim Company should strengthen the online promotion. On the one hand, the company can strengthen the potency dimension of the online advertisements. The design of the online advertisements should maintain the principle for not arousing the dissatisfaction of the targeting consumers. On the other fand, the company can strengthen the building of the online marketing platforms. The online marketing platforms should aim at exploring not only the UK market but also the global market. 

Thirdly, Hiut Denim Company can take advantage of the discount promotion to improve the promotion performance. The company can provide some discounts for the consumers though reducing the price, critical price, etc. This is helpful for the company to meet the psychological needs of the consumers. As a result, these consumers may become the loyal consumers of the company. 

[bookmark: _Toc8256703]6. Implementation of the marketing plan 
In order to ensure the successful implementation of the marketing plan, Hiut Denim Company should design some operational programs for the activities. At the same time, it is also necessary for the company to reasonably allocate time, budgets, employees and physical resources. For the product strategy, the company needs to allocate the budgets for the design department to conduct the market research, employ the talents, and buy the desired facilities. The physical resources are needed by the product strategy to improve its current production lines. For the price strategy, the company needs to give the marketing department certain time and budgets to investigate the potential needs of the consumers. This is the basis of the appropriate price strategy according to different customer groups. For the place strategy, the company needs time to select and determine the most appropriate strategic cooperation partners. For the promotional strategy, the company needs to allocate certain budgets and employees to implement the promotional activities. 

[bookmark: _Toc8256704]7. Evaluation & control of the marketing plan 
Firstly, the production speed of the products in Hiut Denim Company does not have the competitiveness. Therefore, the company should adopt the advanced production technology to improve the production speed. 

Secondly, it is difficult for Hiut Denim Company to reduce the price of its products due to the slow production speed and the maintenance of the high-quality clothing. 

Thirdly, it is difficult for Hiut Denim Company to develop the long-term strategic cooperation relationship with the agencies. 

[bookmark: _Toc8256705]Conclusions 
In conclusion, Hiut Denim Company is faced with both opportunities and threats in the UK market. It has the talent strength, produces the eco-friendly products with superior quality, and gains the support of the top leader. Based on the analysis of the segmentation, targeting and positioning, this paper puts forward the following strategies for Hiut Denim Company: the product strategy, the price strategy, the place strategy and the promotional strategy. It aims to continue maintaining the product quality and adjust the product structure. And it needs to adopt different pricing strategy according to different targeting markets. And the company also needs to develop the strategic cooperation relationship with more agencies. At the same time, it should continue taking advantage of the Internet and strengthen the management of the marketing channel. The company should also take good advantage of the advertising promotion, online promotion and discount promotion. 
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