Introduction
On 22nd May 2017,  ‘Manchester Arena Bombing’ terror attack happened in 2017 in UK when  Salman Abedi exploded a spontaneous explosive device in Manchester Arena that led to 23 deaths, and many were injured seriously. The Manchester Bombing was regarded as one of the largest counter-intelligence failure in the UK history (Intelligence and Security Committee of Parliament, 2018)
 During such events, leadership by the policing and law enforcement plays a vital role for detecting the terrorists and taking suitable actions. In this paper, we will investigate the leadership mistakes done by counter-terrorist police during ‘Manchester Arena Attack’ and recommend a better leadership style based on the problems that actually occurred and how they could be managed in a better way.
Among various other aspects, leadership style is very important to create an effective work environment. An effective leadership facilitates better co-ordination in the team, increases employee engagement and improves communication to achieve the desired goals during a complex situation. Among various leadership theories, 
Leadership Failures of Policing
To deal with such attacks, governance and leadership in the response involving primacy, control, and command at various locations but together through coordination of efficient communication among agencies is very crucial. 
For handling the ‘Manchester Arena Bombing’ counter-terrorism police were deployed. But there were several leadership failures of Counter-terrorism police that could have avoided this devastating attack. For example, 
· Counter-terrorism police could prevent this attack as Salman Abedi; the main terrorist of the attack and his associates had been under MI5’s radar since 2010; but the agencies failed to undertake follow-up response and actions (Simone, 2022). On two different occasions, MI5 received intelligence about Abedi few months before the attack, but this was not passed to the security services and counter-terrorism police and was assessed as a non-terrorist criminality or innocent activity by MI5 (Gardham, 2021).
The characteristics of bureaucratic leadership style is more slow and reactive approach through following rules and chain of command. Further, the officers are expected to follow standards and do routine tasks with regularity. But, in counter-terrorism operations, the time of the essence, and there is need for pro-active, non-standard approaches. In the above scenario the ideal decision making would have been to detain or track the prospective bomber. So, bureaucratic leadership style is not appropriate for the counter-terrorism operations. As, In retrospect, this is seen as ‘highly related’ to Abedi’s planned attack and could have been avoided. If situational leadership would have been practiced, then the risk would have taken to detain the bomber pre-emptively. 
· MI5 agency had information about Salman Abedi was travelling across the countries (Gardham, 2021). MI5 had not placed any travel restrictions or monitoring on Abedi that permitted him to return back to UK undetected few days before the attack.
· MI5 also received information about the support of Abedi for ISIS in 2016 but this was not examined seriously and delayed till Apr, 2017 (Dearden, 2022).
· Counter-terrorism police had limited capabilities and incompatible system that hindered the proper communications among the team (Grierson, 2018).
· There were gaps in information sharing and communication among MI5 officers and counter-terrorism policing teams (Grierson, 2018).
From the overall leadership failures, it is analysed that the police agencies have shown a bureaucratic leadership as a response to this attack. It is a rule-based leadership approach consisting of a rigid, formal, and top-down management structure to endorse efficient calculations and systems for more effective outcomes (Jermier & L.J.Berkes, 1979). In this, the hierarchy of duties is fixed by the leaders and employees have to follow specific regulations and authority developed by the manager. Bureaucratic leadership is a very simple style to accomplish a task including serious safety risks. The bureaucratic leadership has several advantages like the involvement of specialized roles for a specific task and clearly defined roles to the individuals that improve the overall efficiency of a crucial operation. But this resulted in a leadership failure in ‘The Manchester Arena Bombing’ as this made the policing team to follow the strict hierarchy that led to slower decision-making related to most of the aspects. It led to an excessively long command chain to be followed by the officials and made them inflexible for proceeding with any of the immediate actions required based on their situation (Neilsen & D.P.Moynihan, 2017). Bureaucratic leadership restricts the creativity of individuals by letting them stick only to their role; no one can interfere with others’ actions and decisions. So, it led to a lack of brainstorming on the best possible and innovative actions that could be taken in a shorter period of time for preventing this attack.
According to Ian Acheson (CEP Senior Advisor), the bureaucratic leadership style leads to lose the sense of purpose among the officers and delays the process of taking appropriate actions on time due to hiding behind bureaucracy, rules, hierarchy, and ideology (BOMBING, 2020). 
Recommendations for similar events in Future
One of the major impediments of Bureaucratic leadership style is that such a leadership style is stringent and not flexible. In order to stay ahead from Police, terrorists try to modify and outdo police in achieve their objectives. So, Police forces especially in counterterrorism must practice participative, crisis management and adapting to the situation  (Pickering, et al., 2008). So, the ideal leadership style is one where combination of discipline, adaptation. So, transformational leadership can also be useful in training and empowering police officers. 
In contrast to the bureaucratic leadership style, the police officers should have shown ‘Situational Leadership. Situational leadership theory is referred to leaders who are flexible in working with varying leadership styles and adapt themselves based on the situation. It does not follow a hierarchy or order and is based on a common-sense approach (Johansen, 1990). Contrary to bureaucratic leadership, situational leadership could encourage the policing team to be more self-reliant with equal participation rather than just focusing on performing a particular task.
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