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Task 1 : Comparison of Job Advertisement
For this task , I researched the career of a Hotel / Resort Manager and looked at four job advertisements from two websites: two from Indeed and two from  LinkedIn (Linkedin, 2025; Indeed, 2025). The aim was to identify the key skills and requirements that appear most often. There are various skills needed in this field. After carrying out research, I came across four advertisements. One of them focused mainly on customer service and daily hotel operations, while the others included additional. The responsibilities included but were not limited to organising staff , handling complaints , and ensuring high service standards. Across all four adverts , several common skills appeared. All employers required strong leadership skills, because the manager is responsible for guiding the team and keeping the hotel running smoothly. Another skill mentioned in every advert was communication, both with guests and with staff. In addition, good communication is important for solving problems quickly and creating a positive customer experience. The adverts also highlighted problem-solving skills, especially in busy or stressful situations. Two of the adverts, especially the ones from LinkedIn, also mentioned basic financial knowledge, such as managing budgets, checking revenue and using hotel software systems. This shows that some hotels expect managers not only to work with guests but also to conduct the business side of the organisation. Overall, the four adverts show that a successful Hotel/Resort Manager needs leadership,  communication, customer-service skills, and the ability to solve problems. Some employers additionally require financial awareness and knowledge of hotel management systems.

Task 2:  Self- Assessment and Evidence of readiness 
A SWOT is a popular self-assessment tool. Definition of Swot – research 
According to MindTools (2023), a SWOT analysis is a strategic planning tool used to identify strengths, weaknesses, opportunities, and threats.

	Strength:
· Strong teamwork skills – I work well with groups and contribute actively to shared task.
· Problem-solving ability – I can identify issues quickly and find practical solutions.
· Time management- I am able to organise my workload and meet deadlines consistently.
· Positive attitude ana motivation- I am committed to improving myself and learning new skills.

	Weaknesses:
· Limited industry experience – I have not yet worked in a professional business environment.
· Presentation skills need improvement- I sometimes feel nervous when speaking in front of group.
· Reliance on guidance – occasionally I need reassurance before making decision.
· Necessity for communication and making important and professional decisions.


	Opportunities:
· My university  studies give me access to  lectures who can support and guide me.
· Attending lectures provides me with essential knowledge and prepares me for higher-level study.
· The university offers online resources and courses that can help me improve my skills.
· I have opportunities o progress to a higher qualification, such as Level 5 or a bachelor’s degree.
· I can gradually develop confidence, communication skills, and professional habits through my coursework.
· I have access to the university platform and learning support independent study.

	Threats:
· High competition in the job market for entry- level positions.
· Economic uncertainty may reduce the number of available positions.
· Rapid technological changes require continuous learning.
· Balancing study, work, and personal responsibilities may affect progression.



EVIDECE OF READINESS:
Following my SWOT analysis and after researching my chosen career path , I believe that can support my development and help me prepare for employment. My strong teamwork skills , motivation to learn, and ability to manage my time effectively show that I am ready to engage with new responsibilities. Studying at university also provides me with valuable opportunities such as access to training workshops and networking  events, which will help me build confidence and expand my knowledge. However, I recognise that there are areas I need to improve before entering the field. For example, I need to strengthen my presentation and communication skills, as these are essential in most business roles. I also aim to gain more practical experience through volunteering or internship. By working on these areas, I will be better prepared to progress into my chosen career in the future.
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years?

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 


	Goal 1- Improve my confidence and communication skills by participating in at least one discussion every week.
· Specific: Communication & confidence
· Measurable: Yes, during lessons
· Achievable: Important for future
· Relevant: Important for future Leadership and self-employment.
· Time-bound :3-6 months
Goal 2-Complete one online course related to Leadership or Business Basics on a free learning platform.
Goal 3- Improve academic writing by achieving at least one grade higher in my next assignment.
	Goal 1- Progress to a Level 5 BA degree in Leadership & Management to develop advanced leadership knowledge.
Goal 2 – Gain real experience by working or volunteering in a role where I can practise leadership (e.g., team leader , supervisor).
Goal 3- Develop the skills needed to start a small self- employed service (e.g. coaching, organising, team- support service).

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 

	Goal 2:
· I need to improve my communication skills so I can speak more confidently in class.
· I need to develop presentation skills through short practice exercises during lessons.
· I need to improve my academic writing and research techniques to produce higher- quality assignments.
· I need to start learning basic Leadership theories and business concept.
	Goal 2: 
· need to gain knowledge about managing a small business I need to develop advanced leadership skills such as decision-making, motivating a team, and resolving conflicts.
· I, including planning, budgeting, and organizing work.
· I need to strengthen my professional communication skills, including written and verbal presentation.
· I need to build a wider range of management skills that will support my future goal of self-employment.


	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 



	Goal 1
· Attend all lectures regular to build a strong foundation in leadership and business topic.
· Participate actively in class discussion to improve communication and confidence.
· Complete one online course related to leadership or business basics to support my short-term goals.
· Practise presentation skills by doing short presentation or contributing during group task.
· Use university resources such as Moodle, academic skills pages ,and reading lists to improve my writing and research skills.
	Goal 2
· Progress to a Level 5 or BA leadership & Management programme to deepen my leadership knowledge.
· Practice speaking more slowly and calmly during presentations or job interview so that I can be better understood in English, and continue improving my overall language skills.
· Practise presentation skills through short presentation or participation in group tasks.
· Use university resources such as Model, academic materials and reading lists to improve my writing and research skills.




	Section 4 -Resources
What resources do I need? 

When is it due?
	Goal 1
· Access to university learning materials such as Moodle, lecture notes and reading lists to support my academic development.
Goal 2
· Support from lectures and academic tutors to receive feedback , ask question and build confidence.
Goal 3
· Online learning platforms (e.g free courses , video, language tools) to improve leadership knowledge , Englich and communication skills.
	Goal 1
· Access to advanced leadership  and management courses as I progress to Level 5 or a BA programme.
Goal 2
· Opportunities for practical experience , such as volunteering , part-time roles or university projects that help me practice leadership.
Goal 3
1. Professional development tools, such a books, articles, certificates and workshops to build a strong portfolio for self-employment.



	Section 5 -  Time Schedule 
 
What is my time schedule?  

When will you start?
	Goal 1
· Start immediately by creating a weekly study routine that includes time for communication practice, online learning and assignment preparation.
Goal 2
· Allocate 3-5 hours per week specifically for improving Englich, academic writing and presentation skills.
Goal 3
· Set monthly progress checks to review my improvement in confidence, communication and leadership skills.
	Goal 1
· Review long-term goals every 6 mouths to track progress and adjust strategies if needed.
Goal 2
· Begin leadership development activities (volunteering, team roles, extra courses) during the next academic year.
Goal 3
· Prepare for Level 5 or BA progression by completing all required coursework on time and maintaining steady academic progress.
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