BMPO7005 Leadership and the Individual				             	Dan Howe
Week 4 Assignment							      	         Feb. 17th ‘22
Write a 300 word review of the chapter from Vito W. Walsh "Police Leadership and Administration" 2018 in terms of your personal thoughts of the chapter and if there were thoughts that you would consider using in your leadership role in the future and why. 

The chapter begins with a quote which asserts that a police leader must face in two directions: exposing themselves to hardships in common with their officers, and also having tactical and strategic awareness. This concept certainly chimes with my experience, where frontline officers can often consider those at the top of their organisation to be remote and out-of-touch, insulated from operational policing’s constant challenges.
This sense of detachment can also operate in the opposite direction, with rank-and-file officers unaware of how direction at the organisational level can be constrained by budgetary, reputational and political factors, thus appearing incomprehensible to those operating in a landscape of acute decision-making.
This aligns with the article’s further discussion of how police leaders operate in different ways dependent upon their level in the organisation, and that the effectiveness of the service relies on everyone’s common understanding of vision and shared values.
The vital role of a leader in fostering this approach is apparent from both academic and empirical sources, along with the barriers which are presented from a bureaucratic and authoritarian hierarchy that may stifle innovation through a lack of managerial trust in their subordinates.
The effect of this can be to reinforce division between those delivering the service and those directing it. My own approach to leadership has always been to build relationships of trust, where participants are often better motivated to pursue objectives set by dialogue and agreement than those that are imposed unilaterally.
In this way, I can recognise the value of a transformational approach which gives my team a stake in our shared success, where I enable them to perform at their best by allowing them discretion and a measure of autonomy. This not only achieves benefits for service delivery in the present but assists in developing leaders of the future.






