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[bookmark: _Toc227247254]Task 1
[bookmark: _Toc227247255]Job Advert 1: Restaurant Manager (Indeed)
The advertised Restaurant Manager role, posted on the Indeed site, offers an opportunity that entails being a strong leader, having an operational control approach, and excellent customer service in a very demanding hospitality career (Akgunduz et al., 2024). Some of the responsibilities mentioned in the advert are handling personnel, providing quality service, and operational efficiency, and it indicates the growing complexity of a managerial position in a modern restaurant environment (Cajander and Reiman, 2024). Also, the focus on staff control and performance management shows that human resource development is crucial in hospitality organisations where the ability of employees directly determines the service performance (Carlbäck et al., 2024).
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[bookmark: _Toc227247256]Job Advert 2: Restaurant Manager (LinkedIn)
In the case of the LinkedIn advert for a Restaurant Manager at Searcys, the advertised position is also a challenging role, yet more focused on strategic management, team building, and organisational impact in a high-profile hospitality company (Carlsson-Wall et al., 2024). The job description shows that the roles will include assisting with daily operations as well as focusing on long-term business goals, meaning that the job is more focused on the overall management than just on the actual execution of operations (Setyorini et al., 2023). Moreover, the advert captures the increasing significance of leadership and interpersonal abilities towards hospitality, where managers have to inspire teams and maintain performance levels in competitive markets (Christ-Brendemuh, 2022). 
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[bookmark: _Toc227247257]Common Skills Identified
When comparing the two job adverts, one can identify some common skills such as leadership, communication, organisational skills, and the capacity to handle personnel in challenging situations (Hassanin et al., 2023). Both positions highlight the importance of upholding a high level of service and, at the same time, being cost-efficient, which underscores the dual role of restaurant managers to strike a balance between customer satisfaction and internal performance. Furthermore, the necessity of teamwork and coordination suggests that managerial efficiency is mandatorily connected with the capacity to promote cooperation and ensure that the staff members are motivated. Importantly, these common skills show that the occupation of restaurant management presupposes a set of technical, interpersonal, and strategic skills in order to become a successful organisation (Marneros et al., 2022).
[bookmark: _Toc227247258]Key Skill Selected: Leadership Skills
The shared competency that is found to be most critical in both job adverts is leadership skills.
[bookmark: _Toc227247259]Importance of Leadership Skills
Leadership is a core restaurant management skill as it has a direct impact on employee output, quality of service, and organisational performance in high-intensity settings (Pons et al., 2024). Good leadership also allows managers to lead teams, settle disputes and assure operational coherence, key in the customer-facing sectors where service delivery is very visible. In addition, employee development and retention are the benefits of leadership that ensure an excellent working environment, especially in the hospitality industry, where staff turnover is a common issue (Sawagvudcharee, 2025). Importantly, effective leadership also makes technology and operation integration easier so that businesses can stay competitive and adaptive to market changes (Swink et al., 2022). Thus, leadership is not only a similar skill between the two job ads but is also a key factor in restaurant management and business in general (Wee et al., 2023).
[bookmark: _Toc227247260]Task 2 
[bookmark: _Toc227247261]Self-Assessment: Definition and Importance of SWOT Analysis
A SWOT analysis is a systematic scheme that allows assessing strengths, weaknesses, opportunities, and threats related to the individual and the overall development of a specific person and professional setting, helping to see all the internal and external possibilities and limitations in a single picture (Nghia et al., 2020). It is an important analytical tool, especially in the context of career development, since it allows critical self-reflection and helps identify the skills one lacks that can act as a barrier to employability in competitive labour markets (Healy et al., 2022). Moreover, SWOT analysis helps to develop the employability capital, as it enables people to compare their current skills with the industry requirements, and to become more prepared to occupy professional positions (Huang et al., 2022). Importantly, the application of SWOT analysis prompts individuals to be active in terms of career planning, making sure that the development strategies in a personal sense are informed by internal assessment, as well as external environmental factors, which are in a state of constant change in the contemporary employment environments (Omar et al., 2023).
[bookmark: _Toc227247262]SWOT Analysis Table
	Strengths
	Weaknesses

	My communication skills are excellent, and I can easily get along with other people and explain ideas in both academic and business settings, which helps my interaction with different stakeholders (Tong and Gao, 2022). I also use good organisational skills, and this enables me to effectively handle several academic assignments and meet deadlines always, which is an indication of my ability to work in structured ways (Donald et al., 2024). Also, I possess a high degree of motivation and readiness to learn that is necessary to make continuous professional growth and flexibility in the dynamic workplaces (Ho et al., 2023).
	My main weakness lies in the fact that I lack practical work experience, which can make me less competitive on the job market and less confident in my ability to apply to professional jobs (Okolie et al., 2020). More so, I should improve my time management under circumstances where there are several competing priorities, as this may affect the quality and efficiency of my work (Healy, 2023). My technical ability is also not advanced, especially in those domains that are becoming more and more necessary in the organisational environment: data analysis and systems specific to the industry (Omar et al., 2023).



	Opportunities
	Threats

	My current academic programme offers considerable opportunities because it is a source of knowledge, resources, and skills development in accordance with industry demands, thus improving my prospects of better employability (Huang et al., 2022). Also, there are online learning platforms and professional training programmes with the opportunity to acquire technical and transferable skills, which are appreciated in the workplace (Ho et al., 2023). Career development is also enhanced through opportunities like internships, networking, and mentoring programmes, which also afford a hands-on experience and guidance in a professional setting (Okolie et al., 2020).
	One of the threats is the growing degree of job market competition, as more applicants have more experience and specialised skills, which makes it harder to get a job (Nghia et al., 2020). Threat also comes with the rapid change in technology, where not updating skills on a regular basis can lead to a lack of relevance in the workforce (Omar et al., 2023). Moreover, unpredictability in the economy and changes within organisations may also affect employment opportunities, which puts more obstacles to career advancement (Healy et al., 2022).


[bookmark: _Toc227247263]Evidence of Readiness for Employability
I have a willingness to be employable as I have been continuing with my studies by taking a Certificate in Business programme, and this has helped me acquire some basic knowledge in management, communication and organisational behaviour, all of which are necessary in achieving professional success (Huang et al., 2022). In my school studies, I have always shown a high level of communication, especially in written tasks and group discussions, which indicates my success in expressing ideas in the most masterful way and understanding the most complicated things (Nghia et al., 2020). Also, I have improved organisational abilities since I am able to meet various deadlines and do my coursework in the stipulated time, which signifies that I can be structured and disciplined in my working habits (Donald et al., 2024).
Although I lack formal work experience, I have made active attempts to improve my employability by participating in self-directed learning and pursuing opportunities to acquire the required skills, indicative of my desire to engage in ongoing improvement and career advancement (Ho et al., 2023). Tutor and peer feedback have also helped me to improve through strengthening my strengths in communication and identifying what needs technical help, including time management and practical application of knowledge, which I am currently working on through specific development plans (Okolie et al., 2020). Importantly, this academic success, development of skills and reflection represent a sign that I am becoming employability ready, yet additional practical training and technical skill development are required to consolidate my role in the labour market (Omar et al., 2023).
[bookmark: _Toc227247264]Task 3
[bookmark: _Toc227247265]Employment Goals: Definition and Importance
Employment goals are developed career objectives that help people acquire pertinent skills and attain long-term professional achievement in competitive labour markets (Nghia et al., 2020). Establishing specific employment objectives is critical as it enables people to match their skills with the industry requirements and enhance their employability performance (Healy, 2023). Moreover, setting goals facilitates career adaptability and life-long learning, and this is necessary in contemporary workplaces where job demands are continually shifting (Omar et al., 2023).
[bookmark: _Toc227247266]Employment Goals (SMART Framework)
[bookmark: _Toc227247267]Goal 1: Gain practical work experience
· Specific: I aim to gain work experience through internships or part-time roles in business or HR.
· Measurable: I will apply to at least five job opportunities each month.
· Achievable: Entry-level roles and job platforms make this realistic.
· Relevant: Experience is essential for employability and career development (Tong and Gao, 2022).
· Time-bound: I aim to achieve this within six months.
[bookmark: _Toc227247268]Goal 2: Improve technical skills
· Specific: I will improve my skills in Excel and HR systems.
· Measurable: I will complete two online courses and gain certificates.
· Achievable: Online learning platforms provide accessible training.
· Relevant: Technical skills are required in modern business roles (Swink et al., 2022).
· Time-bound: I will complete this within three to six months.
[bookmark: _Toc227247269]Goal 3: Improve time management
· Specific: I aim to manage my time effectively and meet deadlines consistently.
· Measurable: I will track tasks using a weekly schedule.
· Achievable: Planning tools can support this improvement.
· Relevant: Time management improves productivity and performance (Huang et al., 2022).
· Time-bound: I will review progress weekly over three months.
[bookmark: _Toc227247270]Personal Development Plan
	Goal
	Action
	Timeframe
	Resources
	Measurement

	Gain work experience
	Apply for internships and part-time roles
	6 months
	CV, Indeed, LinkedIn
	Applications and interviews

	Improve technical skills
	Complete Excel and HR courses
	3–6 months
	Online platforms
	Certificates achieved

	Improve time management
	Use a weekly schedule and planner
	Ongoing
	Calendar tools
	Tasks completed on time
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