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INTRODUCTION

Teamwork is defined as the efforts of more than one person working in a group to accomplish common goals (West, 2012). 
Teamwork is essential in fast-paced service environments such as Domino’s which reflect my learnings in this module, customer-facing and relies heavily on effective coordination between kitchen staff, delivery drivers and shift leaders. Belbin’s Team Role Theory has been valuable in understanding myself within teams and allowed me to identify how I naturally tend to be a Team Worker who supports the team and seeks harmony amongst the colleagues (Belbin, 2010). This theory also helped me in busiest time how to face challenged appropriately and stay organized.
Occasionally I also have an Implementer role, ensuring tasks such as dough preparation, topping organisation and order checking are completed accurately. This report will consider how various teamwork and communication models from the module, PAC Model, Drama Triangle, Betaris Box, Tuckman’s Theory, Situational Leadership, and conflict/communication models have informed the way I view my role within the team in Domino’s and my behaviours as a member of the team.
FINDINGS:                                     
   Team Role Theory and My Understanding of Myself in Domino’s Environment.
                                                      I recognised that how I naturally behave at work was based on Belbin’s Team Roles. I usually function as a Team Worker during busy shifts (particularly weekend peak hours) to calm the tension between colleagues  and help the shift manager. For instance, when being hectic with online orders we were running so behind schedule I organised everything from the make-line staff to the delivery drivers to ensure smooth communication and fair distribution of the workload. This is closely associated to Tuckman’s Team Development Model (1965). At Domino’s, new hires quickly go through the forming and storming phases based on the stress of their environment. During disagreements ,especially in the areas of order prioritisation  I work to encourage the team’s progression into the norming stage and move us to focus on what we want as a team versus what we are individually frustrated by. Such models have opened my eyes to what each stage of my team want, and how I can position my own role to help ensure that they function as best as they can.
                                                           
   Communication in a Fast-paced Work Environment. Communication is key at Domino’s, where orders need to be placed quickly and accurately. I used Berlo’s SMCR Model (1960)—Source, Message, Channel, Receiver to get a sense of how miscommunication happens. For example, when I was under a really heavy workload one shift, the shift manager told us we should "prioritise the online orders," but there was misunderstanding because he didn't say if walk-in customers need to wait. Using Berlo’s model, I recognised that the message was unclear. Then clarified instructions with him but I communicated to the team and things became less confusing. I used the Funnel Technique as I trained a new colleague who had had difficulty cutting pizza. Rather than bombarding him with information, I began with wide-ranging questions. Then I narrowed into specific information. This gave him confidence and improved his progress. When asked questions based on the Betaris Box (attitude → behaviour → attitude → behaviour) it let me understand how my own stress would impact on others. When working during a busy season where I remained calm and positive, so did the team. On the other end of the coin, if I felt stressed I saw heat seeping into the group. That recognition made me become more intentional about how I handled my attitude at work.
 Time pressure, customer pressure, cause more conflict at Domino’s, you can imagine. Thomas–Kilmann Conflict Model (1974) helped me to recognise my norm conflict style = accommodating. That maintains compatability but at times inhibits me from voicing my concerns. For instance, two colleagues disagreed when it came to who was to clean the make-line on a rush. I didn’t get involved at first, but the model helped me to work toward a collaborating approach. I arranged for a quick talk, clarifying the workload for both and working out a collective plan. I also used the PAC Model (Parent–Adult–Child) in emotional exchanges. As a coworker grows angry and complains in a Child state, I replied in the Adult phase, being calm in my response, rather than trying to feel my way through emotionality. This defused some of those tensions and focused the team on the action. The Drama Triangle (victim–rescuer–persecutor) helped me identify unhealthy patterns. At times, I played “rescuer”, performing a multitude of tasks to avoid stress among others. This usually created burnout. My knowledge of the model enabled me to get back to the "Adult" mentality and create healthier boundaries.
Motivation and Leadership in Domino's Setting, my workplace being a fast-paced food service organization showed me that a good motivation is necessary. Herzberg’s Two-Factor Theory




CONCLUSION
                                                           This reflective process has enhanced my awareness of how teamwork theories lead to enhanced team member effectiveness. By using Tuckman's model, I gained insight into group development stages and how to change my role within these stages. Using the Thomas–Kilmann model really forced me to move from an accommodating to a more collaborative conflict style.  Emotional Intelligence theory increased my self-understanding of how my communication affects team relationships. My own work in Belbin’s Team Role Theory confirmed that my natural strengths are in support, collaboration, and relationship-building.

ACTIONS FOR THE FUTURE:
                                                        I will focus to Practice the collaborating and competing conflict modes when necessary for more growth. Provide more leadership by influence the coordinator role to help teams with the structure when they need a bit of direction. Work on emotional regulation and be able to speak more confidently under pressure. Adapt to different teammates using personality and relationship models, not using my preference but rather following a group style of preferred group behavior. By being better equipped to take these actions onto future iterations of these projects, I hope to become involved in ensuring I am a more even-handed, flexible team member able to contribute not only on things which are task driven but to have positive and useful team relations, and these are the sorts of behaviors and actions I would like to incorporate in future projects.
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