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[bookmark: _Toc171630392]Introduction
Strategic management and sustainability can be defined as an approach that enables long-term strategy by showing and focusing on sustainable value for a business by gaining effectiveness and showing responsibility in managing socioeconomic and environmental impacts (Zumente and Bistrova, 2021). I chose Volkswagen for this report based on its business strategies and its resources and capabilities will be critically evaluated. Secondly, a critical valuation of the UK automobile industry and Volkswagen as an automobile competitor will be examined, as well as the ways Volkswagen has impacted environmental sustainability. It can be said that the assessment will highlight all the strategic management abilities of Volkswagen and the ways it impacts sustainability. 

[bookmark: _ifdvp6d7q9m9][bookmark: _Toc171630393]Brief company background
Volkswagen Group is one of the world's leading car makers which is headquartered in Germany. The business strategy of Volkswagen Group is to stay focused on multidisciplinary areas where four technology platforms are viewed including mechatronics, software, battery and charging and mobility solutions (Volkswagen Group, 2024). Worldwide, Volkswagen employs 672,800 employees who have been inspired to shape innovative mobility and inspiration for tomorrow (Volkswagen-Karriere, 2024). They have been showing focus towards considering their every single customer with better and more efficient quality services. On 28 May 1937, the Volkswagen Group was formed (Volkswagen-Newsroom, 2024). In 2024, Volkswagen has increased its sales revenue by 5% and it is expected that the entire year the profit margin will vary between 7% to 7.5% (Sychev and Carey, 2024). In 2023, Volkswagen held a 6% market share in the automotive industry (Statista, 2024). The company operates 114 production facilities in 19 European countries including 10 countries in Africa, Asia and America (Volkswagen Group, 2024). These are the specialisations that provide an opportunity for the company to make its business feasible and attentive by reaching out to its target customers. 


[bookmark: _6tpl49o3kvns][bookmark: _Toc171630394]The business strategy of Volkswagen for the last five years

[bookmark: _gk2ap4cnjcut][bookmark: _Toc171630395]Internalisation strategy
Volkswagen Group extends its business international strategies with long-term profitability and performance which aims to “ACCELERATE FORWARD | Road to 6.5” which depicts its global performance program. The company’s goal is to achieve a return on sales of 6.5% which safeguards its investments in future jobs and technologies (Volkswagen-Newsroom, 2024). Based on the internalisation business process of Volkswagen Group, the Group strategy NEW AUTO has been generated where mobility of generations comes into existence which prepares one to bring global changes in terms of mobility and has been playing a substantial role in driving Volkswagen’s transformation into a software-oriented company. The brand has established 12 Group initiatives across the management groups. However, technological platforms have been served with mechatronics, software, battery and charging and mobility solutions. For the foundation for the Volkswagen Group’s strategic realignment, Volkswagen Group has settled for Decarbonization & Integrity, ESG, Business Model 2.0, China Region, North America (NAR) Region, Group Steering Model, People and Transformation and Financing the Transformation (Volkswagen-Group, 2024). These are the business internalisation strategy that makes their business feasible and appropriate. 
On the contrary, equal development and the ability to achieve technological trends have resulted in global geopolitical and economic challenges that pose threats to the automotive industry (Volkswagen Group, 2024). Persistence within the business has been gained with better ability and performance gain that establishes to create a gaining achievement while serving with quality support and negotiations. Operationalisation of the business strategy has been an important goal to achieve with the TOP-10 program (Volkswagen Group, 2024). It covers most of the business areas including battery, mobility solutions, sustainability, performance, products, regions, digitalisation, software, architectures, teams and organisation. All these business strategies of the brand have been allowing to undergo to gain its capability and competitiveness with international strategies (Volkswagen Group, 2024). 

[bookmark: _u5a69qmloexz][bookmark: _Toc171630396]Porter’s Generic Strategy
Volkswagen Group is highly involved in a differentiation-focused strategy. Differentiation-focused strategy highly follows in product uniqueness which has provided an opportunity for organisations not to increase their profit margin by increasing their sales to their target customers. Customer loyalty has also been preferable which provides an opportunity for the brand to stay reputed and competitive in its existing market position. Volkswagen Group is highly involved in planning to gain its market share and generate long-term competitiveness by creating attractive margins (Volkswagen Group, 2024). It increases the mobility of the business and serves a creative and successful implementation within business operational possibilities. Digital customer experiences have been an evolution and revolutionised so that drivers driving could be changed with much innovative concern and ability (Volkswagen-Group, 2024). It makes its business unique and innovative so that it can bring over an evolution in its existing market situation. Additional revenues have been earned where it has been contributing towards an explorable gain situation and availability. The use of phases of cars has been developing and creating better possibilities that bring over a difference in their brand recognition and attributes. The widespread usage of Volkswagen Group’s cars has been much more innovative and unique than any other brand. 

[bookmark: _ugjvd0h6docq][bookmark: _Toc171630397]Resources and capabilities of Volkswagen for the last five years
[bookmark: _iu2ep7aiodp2][bookmark: _Toc171630398]SWOT analysis
	Strengths
Volkswagen operates 114 production facilities in 19 European countries including 10 countries in Africa, Asia and America (Volkswagen Group, 2024). It has been providing an opportunity for the company to reach out to worldwide customers. It gains their sales and profit margin. 
	Weaknesses
The cars Volkswagen sold with high interest rates which made it much more expensive for customers to purchase their products (Forbes, 2024). It has been leading to weaker demand growth as customers do not want to pay a high interest rate for a product. It has been lessening the ability of the brand to attract customers by displaying its products. 

	Opportunities
Presently, the inflation rate of Germany is 2.20% which dropped from 2.40% (Ycharts, 2024). However, it indicates that a reduction in the inflation rate increases the consumers purchasing power. Volkswagen has been getting the opportunity to make its business viable as it conducts to create a positive ability in concerning its business abilities. 
	Threats
In 2022, 0.61 is the political stability rate of Germany which has been reduced from 0.73 in 2021 (The Global Economy, 2024). It indicates that business which has been made in Germany reduces the ability to maintain flexibility within business. 


Table 1: SWOT analysis
(Source: Cristina Caraman, 2024)

[bookmark: _ek6hb3twfgxw][bookmark: _Toc171630399]VRIO analysis
Value: Currently, the brand value of Volkswagen is $21 billion according to the statement stated by Brand Finance. However, the net cash flow for 2024 has been expected and estimated to be EUR 4.5 and EUR 6.5 billion (Volkswagen Group, 2024). The company has been making particular investments for the cash outflows from acquisitions and mergers which gains their battery business contributions. Volkswagen Group’s transformation is highly incorporated in innovation and creativity which helps to attract customers towards the brand. Net liquidity in the Automotive Division of Volkswagen is expected to belong between EUR 39 billion and EUR 41 billion in 2024. It is used to solidify the financial flows and liquidity policy (Volkswagen Group, 2024). 
Rarity: Operationalisation of the business strategy has been an important goal to achieve with the TOP-10 program (Volkswagen Group, 2024). It has allowed the company to achieve its market position bringing over an evolution and contribution in succeeding with better processing abilities. The Group strategy NEW AUTO has been generated where mobility of generations comes into existence which prepares one to bring global changes in terms of mobility and has been playing a substantial role in driving Volkswagen’s transformation into a software-oriented company (Volkswagen Group, 2024). It has been making the brand unique and rare. 
Imitability: Volkswagen is highly involved in creating new business strategies which explore them to meet customers’ needs and demands. It brings over an evolution in its existing market situation where it can serve for a progression in its existing market situation. Volkswagen Group has settled for Decarbonization and Integrity, ESG, Business Model 2.0, China Region, North America (NAR) Region, Group Steering Model, People and Transformation and Financing the Transformation (Volkswagen Group, 2024). This shows that the company is highly involved in internalisation strategy which makes its business viable and applicable to different quality product transformations. 
Organisation: Volkswagen follows a hierarchical organisational structure making the business more valuable and attentive. Hierarchical organisational structure refers to the direct chain and array of commands from the higher authority of an organisation to employees or staff (Segrest et al., 2020). It has been making decisions with much attention and exploration when employees or staff have been making it viable and applicable for making the organisational workplace more attentive. Collaborative and organised platforms have made many initiations to make business effective and concerned. 

[bookmark: _12cep0pxa3pf][bookmark: _Toc171630400]Evidence of the UK automobile industry and Volkswagen as an automobile competitor

[bookmark: _5kix6kpnd4q7][bookmark: _Toc171630401]PESTEL analysis
	Factors
	Influences and impacts

	Political
	In 2022, 0.61 is the political stability rate of Germany which has been reduced from 0.73 in 2021 (The Global Economy, 2024). It signifies that business organisations that have been doing business in Germany have been struggling with inadequate political stability. However, Volkswagen has been suffering due to these political negotiations. 

	Economic
	Currently, Germany’s inflation rate is 2.20% which dropped from 2.40% (Ycharts, 2024). However, a reduction in the inflation rate provides an opportunity for Volkswagen to make its business viable and applicable. Eventually, the company will get the opportunity to lower its product prices than before. 

	Social
	In 2023, Germany's population is highly associated with internet penetration by 93.1% (Data Reports, 2024). However, it can be analysed that Volkswagen will be able to make its market when they will be able to attract its customers by promoting its products on its official website. 

	Technological
	3.1% of Germany’s GDP has been invested in R&D which indicates that the government has been showing major concern towards technological development and improvement (GTAI, 2024). Volkswagen has been initiating its business with greater ability towards innovation and creativity where the government has been providing support to bring over an exploration towards its market. 

	Environmental 
	The Federal Climate Protection Act in Germany has established climatic goals binding with greenhouse gas emissions which are expected to be reduced by 65% by 2030 (ICLG, 2024). However, Volkswagen has been getting the opportunity to make its business in a sustainable environment. 

	Legal
	The General Act on Equal Treatment was established in Germany which helps society and communities to prohibit themselves from being discriminated in the society (GOV, 2024). Volkswagen has been getting the opportunity to make its business feasible and attentive so that it could bring over evolution in its existing market inclusivity and diversity. 


Table 2: PESTEL analysis
(Source: Cristina Caraman, 2024)

[bookmark: _f9kt7ke4r45e][bookmark: _Toc171630402]Industry life cycle

Startup: On 28 May 1937, the Volkswagen Group was formed (Volkswagen-Newsroom, 2024). The company has been showing a major contribution towards the progression of attentiveness and deliverables with innovative and creative commodities. 
Growth: In 2024, Volkswagen has increased its sales revenue by 5% and it is expected that the entire year the profit margin will vary between 7% to 7.5% (Sychev and Carey, 2024). In 2023, Volkswagen held a 6% market share in the automotive industry (Statista, 2024).
Maturity: Volkswagen operates 114 production facilities in 19 European countries and including 10 countries such as Africa, Asia and America (Volkswagen Group, 2024). The brand has established 12 Group initiatives across the management groups.
Decline: The cars Volkswagen sold with high interest rates which made it much more expensive for customers to purchase their products (Forbes, 2024). The consumers’ demands have been getting lessened which brings over an evolution in its existing market position. 

[bookmark: _pgvdmx54cr6z][bookmark: _Toc171630403]Evidence Volkswagen can implement environmental sustainability
[bookmark: _2uh6cbzhkpkw][bookmark: _Toc171630404]Green strategy
Volkswagen has shown a focus on reducing greenhouse gas emissions by 2025 by remodelling their passenger cars and ensuring that the commercial vehicles can be reduced to 30% when the total life cycle has been compared with 2015 (Volkswagen AG, 2024). The brand also targets towards Paris Climate Agreement where they make use of the decarbonisation index by progressing with all their business availability. Moreover, the company has been reducing production-related environmental impact which intends to improve its resource usage efficiency which promotes circular economy approaches based on the usage of water, energy and materials (Volkswagen AG, 2024). Volkswagen is highly processed with maintaining air quality which has the intention of increasing the share of battery electric vehicles. Environmental compliance aims to make the business products and commodities more innovative and creative which have been bringing over a higher contribution toward an expressive gain and exploration. The modern roles in business processes have been getting more evident and effective when environmental impacts have been raised to mobility solutions (Volkswagen AG, 2024). The effectiveness of operational efficiency has resulted in an effective gain for Volkswagen’s business abilities and sustainability possibilities. 

[bookmark: _m2ekzydkvbor][bookmark: _Toc171630405]Corporate Social responsibility (CSR)

The Corporate Social Responsibility (CSR) of Volkswagen Group aims to seek sustainability and restore the natural resources that have been efficient in making their business explorable. Eventually, Lasona, Indral, Wadmurambi and Ambanagar are the selected villages where Volkswagen has signed for MoU with the International Association for Human Values (IAHV) which is a watershed management project (Volkswagen AG, 2024). It brings over an evolution in the existing business processes where the brand has been proceeding with efficiency and sustainable gains. Eventually, in Germany, Volkswagen has been developing different CSR learning platforms from where the Company's regions can get to know about their benefits and possibilities. Moreover, the brand is socially active where they provide support to education, culture, health and science which have been their project larger than usual (Volkswagen AG, 2024). It allows to conservation of nature and develops regional structures that convey to frame a creative success and implementation. However, it can be analysed that the brand has been progressing with CSR strategies that have been making the business more competitive in its marketplace. 
[image: ]
Figure 1: CSR of Volkswagen Group
(Source: Volkswagen AG, 2024)
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Conclusion
It can be concluded that Volkswagen Group is highly influenced by international marketing strategies and abilities which serve to create an effective gain and implement of business growth and competitiveness. In the existing market of Germany, Volkswagen has been making its business explorable and attentive where consumers have been showing focus in accepting their business gains and preferences. It has been making the business with better abilities where it could term to serve a creative and innovative in attracting customers from worldwide regions. PESTEL analysis, SWOT analysis, industry life cycle, VRIO strategy, Porter’s Generic strategy and internalisation strategy have highlighted that Volkswagen can make its business viable and acceptable in terms of effective CSR strategy and green strategy acceptance within the business. The brand is highly involved in transformation through innovation and creativity in its business products so that it could allow them to attract customers to the brand and retain them for a longer duration. 
[bookmark: _6fycgdtuft0j][bookmark: _Toc171630407]
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