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Introduction
Leadership is widely recognised as one of the most important factors influencing organisational success. Effective leadership influences employee motivation, organisational performance, innovation, and the achievement of strategic objectives. In today’s rapidly changing business environment, organisations face challenges including globalisation, technological advancement, workforce diversity, and increasing customer expectations. As a result, leaders must be capable of adapting their leadership approaches to different situations while maintaining organisational effectiveness and supporting sustainable growth (Northouse, 2022).
Leadership can be defined as a process whereby an individual influences a group of people to achieve a common goal (Northouse, 2022). This definition highlights the importance of influence, communication, and shared objectives within organisations. According to Golema (2000), six leadership styles based on emotional intelligence: Visionary, Coaching, Affiliative, Democratic, Pacesetting, and Commanding. Each style can be effective depending on the organisational context and the needs of employees. This essay examines three of Goleman’s leadership styles: Visionary, Democratic, and Coaching leadership. It evaluates their characteristics, advantages, disadvantages, and practical business applications while also discussing the essential skills contemporary leaders require to support organisational growth and long-term success (Goleman, 2000).

[bookmark: _Toc231876413]Understanding Leadership and Organisational Effectiveness
Leadership differs from management, although both are essential for organisational success. Management primarily focuses on planning, organising, controlling, and coordinating resources, whereas leadership focuses on influencing people, inspiring commitment, and creating a shared vision for the future (Yukl, 2020). Effective leaders motivate employees, establish organisational direction, and encourage individuals to achieve objectives beyond minimum expectations.
Leadership becomes particularly important during periods of organisational change. Employees often experience uncertainty when organisations implement new technologies, structures, or strategic initiatives. Strong leaders help reduce resistance by communicating effectively, building confidence, and creating commitment to organisational goals. Therefore, selecting an appropriate leadership style can significantly influence organisational effectiveness and long-term success (Daft, 2021).

[bookmark: _Toc231876414]Visionary Leadership Style
Visionary leadership focuses on creating and communicating a compelling vision for the future. According to Goleman (2000), visionary leaders inspire employees by clearly explaining where the organisation is heading and why that future direction is important. Employees understand how their individual contributions support wider organisational goals, creating a sense of purpose and commitment.
One significant advantage of visionary leadership is its ability to provide clarity and direction. Employees who understand organisational objectives are more likely to remain motivated and focused on achieving desired outcomes. A clear vision also helps align individual and team activities with broader organisational priorities, improving overall effectiveness (Northouse, 2022).
Visionary leadership also encourages innovation. By focusing attention on future opportunities rather than immediate obstacles, leaders create an environment where creativity and strategic thinking can flourish. Employees are encouraged to explore new ideas and contribute innovative solutions that support organisational growth and competitive advantage (Bolden et al., 2023).
Despite these advantages, visionary leadership also has limitations. The success of this style depends heavily on the leader’s communication skills and credibility. If employees do not trust the leader or understand the vision, motivation and engagement may decline. Furthermore, visionary leaders may sometimes focus excessively on long-term goals while overlooking operational details required for successful implementation (Yukl, 2020).
A well-known example of visionary leadership is Steve Jobs at Apple. Jobs consistently communicated a vision centred on innovation, simplicity, and exceptional user experience. His leadership inspired employees to develop revolutionary products such as the iPhone and iPad, transforming Apple into one of the world’s most valuable companies. Through a strong vision and clear strategic direction, Jobs demonstrated how visionary leadership can drive innovation, organisational alignment, and sustainable competitive advantage (Isaacson, 2011).
Critically, visionary leadership is particularly effective during periods of transformation and innovation. However, compared with democratic leadership, it offers employees less involvement in decision-making processes. Consequently, organisations may need to combine visionary leadership with other styles to maximise employee engagement and participation (Goleman, 2000).
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Democratic leadership encourages employee participation in organisational decision-making. Rather than making decisions independently, democratic leaders actively seek ideas, opinions, and feedback from employees before reaching conclusions. According to Goleman (2000), this leadership style builds trust, commitment, and collaboration throughout the organisation.
One major advantage of democratic leadership is improved employee engagement. Employees feel valued when their opinions are considered, increasing motivation and job satisfaction. Participation also encourages employees to take greater responsibility for organisational outcomes because they develop a stronger sense of ownership over decisions (Robbins and Judge, 2023).
Democratic leadership also promotes creativity and innovation. Employees from diverse backgrounds contribute different perspectives and experiences, often leading to more effective problem-solving and decision-making. This collaborative approach enables organisations to benefit from collective intelligence and encourages continuous learning (Bolden et al., 2023).
Another advantage is stronger communication between leaders and employees. Open dialogue reduces misunderstandings, improves relationships, and contributes to a positive organisational culture. Democratic leadership can therefore improve trust, cooperation, and overall team performance (Northouse, 2022).
However, democratic leadership is not without disadvantages. Decision-making can become slower because leaders must consult multiple stakeholders before taking action. This can reduce organisational responsiveness, particularly in dynamic environments where rapid decisions are required. During crises, democratic leadership may be less effective because lengthy consultation processes can delay urgent actions (Daft, 2021).
Additionally, excessive participation may create unrealistic expectations among employees. If individuals believe their suggestions will always be implemented, disappointment and frustration may occur when leaders choose alternative solutions. Leaders must therefore balance participation with effective decision-making and clear communication (Yukl, 2020).
Google is often cited as a practical example of democratic leadership because it encourages employee participation and innovation (Iyer and Davenport, 2008).
Compared with visionary leadership, democratic leadership provides greater employee involvement and often generates higher commitment to decisions. However, visionary leadership may be more effective when organisations require clear direction and rapid transformation. This demonstrates that leadership effectiveness often depends on organisational context rather than a single universally superior style (Goleman, 2000).
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Coaching leadership focuses on employee development and long-term performance improvement. Leaders adopting this style act as mentors who support employees in identifying strengths, overcoming weaknesses, and achieving professional goals. Goleman (2000) argues that coaching leadership is particularly effective when organisations seek to develop talent and improve future capability.
One important advantage of coaching leadership is employee development. Through mentoring, feedback, and personalised support, employees acquire new skills and improve their performance. This benefits both individuals and organisations because a more capable workforce contributes to improved productivity and competitiveness (Daft, 2021).
Coaching leadership also improves employee retention. Employees are more likely to remain with organisations that invest in their professional growth and career progression. By supporting employee development, organisations can reduce turnover costs and retain valuable knowledge and expertise (Robbins and Judge, 2023).
Another advantage is the creation of a learning culture. Modern organisations operate in environments characterised by continuous change. Coaching leaders encourage employees to embrace learning, develop new competencies, and adapt to evolving circumstances. This increases organisational resilience and supports long-term success (Bolden et al., 2023).
Despite these benefits, coaching leadership requires considerable time and effort. Leaders must invest significant resources in mentoring activities, which may not always be practical in fast-paced environments. Furthermore, coaching leadership depends heavily on employee willingness to learn and improve. Employees who lack motivation may not respond effectively to coaching efforts (Yukl, 2020).
Microsoft under Satya Nadella provides a strong example of coaching leadership in practice. Nadella introduced a growth mindset culture that encouraged employees to learn continuously, collaborate effectively, and embrace innovation. His leadership transformed Microsoft’s organisational culture and contributed significantly to improved business performance and renewed competitiveness (Nadella, Shaw and Nichols, 2017).
Compared with democratic leadership, coaching leadership focuses more strongly on individual development rather than collective decision-making. While democratic leaders seek employee input to improve decisions, coaching leaders concentrate on developing employee capabilities and future performance. Both approaches support organisational growth, but they achieve this through different mechanisms (Goleman, 2000).

[bookmark: _Toc231876417]Essential Skills for Contemporary Leaders
In addition to selecting appropriate leadership styles, contemporary leaders require a range of essential skills to manage increasingly complex organisational environments.
Emotional intelligence is widely regarded as one of the most important leadership competencies. According to Goleman (1998), emotional intelligence consists of self-awareness, self-regulation, motivation, empathy, and social skills. Leaders with high emotional intelligence build stronger relationships, manage conflict effectively, and create positive working environments that support employee engagement.
Communication skills are equally important. Effective communication enables leaders to explain organisational goals, expectations, and changes clearly. Strong communication reduces misunderstandings, improves teamwork, and supports organisational alignment. Without effective communication, even the most compelling vision may fail to motivate employees (Northouse, 2022).
Decision-making skills allow leaders to analyse information, evaluate alternatives, and select appropriate courses of action. Modern organisations operate within increasingly uncertain environments, making effective decision-making essential for organisational success. Leaders who make informed decisions contribute significantly to organisational performance and competitiveness (Yukl, 2020).
Adaptability has become increasingly important due to technological advancement and rapidly changing market conditions. Leaders who adapt quickly can respond effectively to challenges and help organisations remain competitive. Adaptability also enables organisations to embrace innovation and manage uncertainty more successfully (Daft, 2021).
Strategic thinking allows leaders to identify opportunities, anticipate risks, and align organisational resources with long-term objectives. Strategic leaders support sustainable growth by ensuring organisational activities contribute to future success rather than focusing solely on short-term results (Bolden et al., 2023).
Finally, team-building skills enable leaders to create collaborative and high-performing teams. Effective teamwork improves productivity, innovation, and employee satisfaction. Leaders who successfully manage diversity and encourage cooperation contribute significantly to organisational effectiveness and long-term performance (Robbins and Judge, 2023).




[bookmark: _Toc231876418]Conclusion
Leadership remains one of the most important determinants of organisational success. Daniel Goleman’s framework demonstrates that different leadership styles are effective in different situations. Visionary leadership provides direction and inspiration, democratic leadership promotes participation and innovation, while coaching leadership supports employee development and long-term improvement (Goleman, 2000).
Each leadership style offers unique advantages and disadvantages. Consequently, effective leaders should adopt a flexible approach and select leadership styles according to organisational circumstances and employee needs. The ability to adapt leadership behaviour is particularly important within modern business environments characterised by uncertainty, competition, and continuous change (Northouse, 2022).
In addition to applying appropriate leadership styles, successful leaders require emotional intelligence, communication skills, decision-making ability, adaptability, strategic thinking, and team-building capabilities. These competencies enable leaders to address complex organisational challenges, support employee development, and achieve sustainable growth. Organisations that invest in leadership development are therefore more likely to maintain competitiveness, improve performance, and achieve long-term success (Yukl, 2020).
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