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EXECUTIVE SUMMARY 

This report explores the relevance of of emotional intelligence (EI) within the context of 

EasyJet, which is low-cost airline. with an analysis of the existing research on EI models and 

their applications, the report  highlights the potential benefits of  the integration of EI into the 

EasyJet’s operations. The key findings indicate that EI is capable of enhancing 

leadership, communication, teamwork, as well as customer relations, which leads to 

an improvement in the performance and a positive work environment. EI contributes 

to personal and professional growth through the improvement of  self-regulation, 

self-awareness, motivation, empathy, as well as social skills. This report suggests 

specific strategies to build EI within EasyJet, such as training programs, leadership 

development initiatives, and employee support systems.Through the prioritization of 

emotional intelligence, EasyJet will create a resilient, adaptable, as well as high-

performing organization, and attain long-term success. 
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Building An Emotionally Intelligent Workforce at EasyJet 

1. INTRODUCTION TO EASYJET 

1.1 Company over view  

EasyJet is a British low-cost airline group of companies with headquarters at London Luton 

Airport. The company was established in 1995 and is commonly known for the low cost fares 

on an extensive network, connecting major cities across Europe, Africa, as well as Asia 

(Fedosova, 2016). 

  

1.2 Models of Emotional Intelligence  

Goleman’s Model 

 
(Batool,2013) 

 

Goleman’s Model of Emotional Intelligence is a framework that outlining the five key 

components which are important when it comes to emotional and social competence 

(Batool,2013). These include; 

a) self-awareness 

 it involves the recognition of one’s own emotions and understanding how they impact on 

thoughts and behaviours.  Such awareness is key for personal growth and effective 

decision-making.  

b)  self-regulation 

https://en.wikipedia.org/wiki/EasyJet
https://www.tripadvisor.com/Airline_Review-d8729066-Reviews-EasyJet
https://www.tripadvisor.com/Airline_Review-d8729066-Reviews-EasyJet
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This is the ability to manage individual emotions in healthy ways, which allows the 

individuals to stay in control while adapting to the changing circumstances.  

c) Motivation 

This is characterized by an inner drive to attain goals, rather than external rewards. Such  

intrinsic motivation builds resilience and persistence. 

d) Empathy: 

This is the ability to understand and share the feelings of others, which is very important in 

the building of strong interpersonal relationships and creating a supportive work 

environment. 

Social skills include the ability to manage relationships effective use of emotional 

understanding to inspire and influence others (Baron and Markman, 2000). The components 

build a comprehensive model highlighting the importance of emotional intelligence to both 

personal and professional success,  by placing more emphasis the individuals’ ability to 

navigate complex social landscapes and attain their goals using both emotional and social 

competence. 

Salovey and Mayer’s Model 

 

Mayer etal (2011).  

Salovey and Mayer’s Model of Emotional Intelligence offers  comprehensive structured 

approach when it comes understanding and leveraging  of emotions in personal and career 

development according to Mayer etal (2011).  

The model is made up of the following components below. 

Perceiving emotions: 

It involves the accurate recognition of one’s emotions and those of others, a fundamental  

element in effective communication as well as relationship building. It makes individuals to 

stay attuned to the emotional dynamics in their surroundings, building empathy and social 

awareness. 

Using emotions: 
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 Here emphasis is placed on the importance of harnessing emotions to awaken cognitive 

activities problem-solving as well as decision-making.  An integration of emotional insights 

into cognitive processes, enables a person to enhance their creative and critical thinking 

abilities.  

Understanding emotions 

It involves comprehension of emotional language and signals, a key element in the  

interpretation of both underlying causes and potential outcomes of emotional responses. 

This level of understanding enable a person to predict behaviours and manage social 

interactions more effectively.  

Managing emotions  

Helps one to focus on the regulation of emotions and promotion of emotional and intellectual 

growth. Here, strategies maintaining emotional balance, reducing stress, and enhancing of 

the overall well-being of a person are applied.  

A combination of these components form a comprehensive model highlighting the relevance 

of emotional intelligence in  the navigation complex social environments, improving 

interpersonal relationships, to achieve personal and professional success. Salovey and 

Mayer’s Model highlights the transformative power of emotional intelligence in building an 

adaptive as well as resilient workforce in today’s dynamic economic landscape (Mayer and 

Salovey, 2007).  

2) IMPORTANCE OF DEVELOPING EMOTIONAL INTELLIGENCE IN THE 

WORKPLACE 

The application of emotional intelligence to EasyJet can enhance several aspects of the 

company, which leads to an improvement in the performance as well as more positive work 

environment.  

Enhanced communication 

This is a key benefit of emotional intelligence. Safety and customer service are paramount, 

in the aviation industry therefore, clear as well as effective communication is essential. 

Emotional intelligence builds open communication, reduces misunderstandings and conflicts 

ensuring that all team members are on eth same page, a key element in maintaining safety 

standards as well as provision of excellent customer service (Leonard etal., 2004). 

Improved leadership  

Leaders with high emotional intelligence are good at inspiring and motivating their teams, 

which leads to more productivity and morale. At EasyJet, emotionally intelligent leaders  

have a better understanding and  tend to address the needs and concerns of their 

employees,  in time building a supportive and motivating work environment. This leads better 

operational efficiency and increased employee satisfaction, because they feel valued and 

understood (Leonard etal., 2004). 

Team collaboration 

This happens as a result of applying emotional intelligence at EasyJet. Emotionally 

intelligent employees understand and respect diverse perspectives, a vital element in 
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effective teamwork. In the airline industry, coordination between cabin crew, pilots, and 

ground staff is fundamental, and emotional intelligence ensures that all team members work 

together. This leads to efficient operations as the workforce becomes more cohesive. 

Customer relations 

 Emotional intelligence can significantly enhance customer relations. Here empathy and 

social skills remain key components of emotional intelligence that are greatly improving 

customer interactions. For EasyJet, employees understand and are able to respond to the 

needs and emotions of passengers, which leads to higher customer satisfaction as well as 

brand loyalty. The emotionally intelligent employees tend to handle difficult situations 

gracefully and empathically, which deescalates negative experiences .This encourages 

repeat business and positive word-of-mouth. 

Therefore  the application of emotional intelligence at EasyJet can leads to enhanced 

communication, improving leadership, team collaboration, stress management, and premium 

customer relations. Such benefits are important in maintenance of high standards of safety 

and service, building a positive work environment that ensures customer satisfaction.  

Prioritizing emotional intelligence by EasyJet builds a resilient and adaptable workforce, 

equipped to navigate the challenges of the dynamic economic environment.  A strategic 

focus on emotional intelligence provides EasyJet with a competitive edge, that drives long-

term success and sustainability. 

2.2 Relationship with Effective Management Communication and Business 

Advantage 

Emotional intelligence can play a big role in the enhancement of management 

communication as well as provides business advantages at EasyJet.  

a) Effective management communication 

This is a key element in maintenance of high standards of safety and service.  Managers 

with high emotional intelligence are known to communicate effectively, by building a culture 

of trust and transparency with their staff. They ensure that all the member of the team 

remain aligned with the company’s goals as well as safety protocols, which reduces the risks 

associated with misunderstandings. Emotional intelligence enables managers to  understand 

as well as address employee concerns which leads to higher morale as well as productivity 

(Hargie etal., 2004). 

An emotionally intelligent workforce provides the business with a big competitive advantage. 

Companies where employees are emotionally intelligent tend to be more adaptable, 

innovative, as well as resilient, an essential element in today’s dynamic economic 

environments. As per EasyJet, being better equipped to navigate economic downturns and 

industry challenges critical. Employee who are emotionally intelligent are able to handle 

stress as well as change effectively, which contributes to a stable and productive work 

environment. This  level of adaptability and resilience helps EasyJet in the maintenance of 

its operational efficiency as well as customer satisfaction, which drives long-term success 

and sustainability (Hargie etal., 2004). 
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2.3 Critical Evaluation of Models of Emotional Intelligence 

Both Goleman’s and Salovey and Mayer’s models provide distinct advantages as well as 

limitations. Goleman’s Model is commonly recognized as well as quite comprehensive, 

covering a wide range of emotional competencies like as self-awareness, self-regulation, 

motivation, empathy, and social skills. Such competencies are important in the general  

company development, which makes the model applicable across several industries 

(Schulte, 2003). However, its big scope is a double-edged sword. Because, as it provides a 

,more holistic approach, it is too general to address particular individual development needs. 

This make implementation of all aspects of Goleman’s Model simultaneously very 

challenging, and requires significant amount of resources and commitment. 

On the other hand, Salovey and Mayer’s Model focuses on making it easier to target 

individual development using emotional skills by providing a clear framework for  one to 

understand and manage emotions, which is particularly useful in the design of targeted 

training programs. However, the model is too narrow and does not fully address bigger 

organizational needs. It does not capture the complexity of emotional intelligence  in a 

volatile workplace like EasyJet, with diverse roles and a lot of high-pressure situations 

demanding a more comprehensive approach (Zeidner etal., 2003). 

As for appropriateness for EasyJet, Goleman’s Model remains more suitable for creating a 

culture of emotional intelligence across the entire organization. It helps build a more resilient 

as well as adaptable workforce, which is essential in navigating the dynamic economic 

environment. Salovey and Mayer’s Model is mostly beneficial when it comes to targeted 

training programs, enabling employees in the development of critical emotional 

competencies needed for their roles. An integration of both models,  helps EasyJet to 

leverage the strengths of each and create a balanced approach to develop emotional 

intelligence, which ensures that  both the` organizational and targeted individual grow. 

3.) RECOMMENDATIONS AND IMPLEMENTATION PLAN 

The following recommendations and implementation plane can be applied to Easy jet to 

optimize both individual employee as well as organizational growth. 

3.1 Recommendations 

The following recommendations can be applied to the application of emotional intelligence in 

easy jet 

Training Programs 

Implementation of a regular training session on emotional intelligence, which focuses on 

self-awareness, self-regulation, empathy, as well as social skills. This program should be 

tailored to different roles within EasyJet. 

Leadership Development 

Development of leadership programs  emphasizing emotional intelligence, which helps 

leaders in inspiring and motivating their teams such as workshops, coaching, and mentoring. 

Employee Support Systems 
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Establishing a support systems like counselling and stress management workshops which 

helps employees in the management of their emotions. This improves their overall well-being 

and job satisfaction. 

Performance Metrics 

Incorporating emotional intelligence metrics into performance evaluations which encourages 

and rewards emotionally intelligent behaviours. This motivates employees in the 

development of emotional competencies. 

 

Team Building Activities 

 Organizing team-building activities promoting empathy, collaboration, as effective 

communication. such activities strengthen team dynamics by improving workplace 

relationships. 

3.2 Implementation Plan 

The following implementation plan would be applied to Easy jet to enable the company to 

navigate the volatile economic situations. The Plan will include the following activities for 

purposes of acquiring effective results. 

Assessment 

Easy jet should conduct an initial assessment which is helpful in determining the employees’ 

current level of emotional intelligence within the organization. This will be done using 

surveys, self-assessment tools and interviews. 

Training 

Development and implementation of training programs which are tailored to the needs of 

different departments. The programs need to be interactive and practical enough, which 

provide employees with the necessary tools  needed in the development of their emotional 

intelligence. 

Leadership Development 

Creation of a leadership development program that covers emotional intelligence training. 

This involves coaching, and mentoring workshops which help leaders in the development of 

their emotional competencies. 

Support Systems 

Setting up employee support systems, like counselling services alongside stress 

management workshops which are easily accessible and confidential for the company 

employees to use. 

Evaluation 

Conducting regular evaluation of the effectiveness of the training programs and making of 

the necessary adjustments getting feedback from employees,  as well performance metrics, 

alongside continuous assessments. 
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4.CONCLUSION  

In conclusion, an integration of emotional intelligence into EasyJet's operations will greatly 

enhance the organization’s performance by creating a more positive work environment. With 

the enhancement of skills in emotional awareness, self-regulation, empathy, and social skills 

among employees, EasyJet will have a improvement in communication, leadership, 

teamwork, and customer relations. This, will make huge contributions to a more resilient and 

adaptable workforce, that can navigate the challenges of the volatile aviation industry. The 

implementation of tailored training programs, leadership development initiatives, and 

employee support systems are crucial steps in developing a culture of emotional intelligence 

within the organization. Prioritization of emotional intelligence, will enable EasyJet to position 

itself as a leader in the industry, and attract as well as retain top talent, and ultimately attain 

long-term success. 
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