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Business Equipment
Starting off a small business would require a furniture and equipment, depending on what type of business it is. There are certain aspects to consider when purchasing business equipment. Purchasing business equipment can be the second largest start-up of expenses after securing a business premises. It is vital to rigorously plan for what kind of equipment is needed to be purchased to minimise the expenses.

According to (Murray,2019) business equipment is a material property used in a business. Instrumentation is taken into consideration additional permanent and lasting longer than it offers, which are easily depleted. Instrumentation includes machinery, furniture, equipment, vehicles, computers, electronic equipment, and machines in the workplace. Instrumentation does not incorporate a business-owned land or buildings.
Advantage and Disadvantage of Buying or Renting Equipment
Considering whether to buy or rent equipment could be stressing moment for business owners that is why owners seek to professional help from business consultant when it comes to buying equipment. 
(Kernan,2019) stated that if you have the money, the best way to proceed is to make an outright purchase, but it may lead to cash flow problems down the road. The other choices–leasing the necessary equipment or removing a purchasing loan–spread the cost over a period but increase the total amount you pay for using the equipment.
A down payment may be required when taking a loan to purchase equipment, and the upfront costs may be higher than leasing. However, the equipment's lifetime cost may be lower than when leasing the same item. In addition, on a predetermined date, you will not be forced to give up the equipment.
Therefore, as for newly business owners should determine both approaches ' cost-effectiveness and proceed with the option best suited to their needs and on hand cash. However, without making any decisions, recommendation of seeking out to an accountant and let him or her counsel you based on your company finances and the tax implications of renting vs. buying the equipment.

Benefits of Commercial Equipment
· Efficient space utilisation,
·  Comfort and safety for personnel
· Growth product performance




Queen Oleos had chosen to buy commercial equipment for its business because it is efficient, the equipment lasts longer and an investment for the company. However, having commercial equipment will increase the efficiency of productivity of Oleo’s employees to serve food more rapidly. Moreover, commercial equipment not only increase the rapidly services method but also improves cooking speed. Therefore, customers of Oleos will get their orders and food fast instead of waiting for hours to complete the process like ancient cooking.

Financial Resources
“When asking for something, make it easy to give it to you.”-E.K.Valentin(cited in Maund,Schriek,Tinker,2017,p.400)
How to fund small business?
To start a business on these most difficult circumferences, it is far crucial that business owners use assets as efficiently as feasible. Therefore, this could permit business owners to get through the hard-early levels of commercial enterprise life. (Talis,2010) referred that it is preferable to raise as much as your own capital before seeking to other investors and bankers. 
Furthermore, (Sheedy,2011) stated that small business nowadays places their success down to a combination of luck and smart management. Being lucky is about gap yourself to opportunities. Smart management has the knowledge, and the capacity, to leap to your ability to show a vision into a possible, and profitable reality.
Therefore, as newly entrepreneur it is vital to research what kind of funding resources is situatable, whether it is a debit loan or equity financing.
Queen Oleos entrepreneur are investing 1/3(33%) of its capital into a business and joined partnership investors. Each entrepreneur is taking the risk of investing their own money into this business.
What is Equity Investment?
Investors buy a piece of pie into a business asset. In other word, investors provide the funding in exchange for a proportion of profits and loss. However, investors could risk all its capital, but the same time may end up the biggest gain of profit within the business.
Equity funding fits small business that does not own physical assets but at the same time in the process of growth development in business.

       

According to (Mehra,2018) such scenarios, investors gamble on the increase of the company’s profit and the possibility of making a windfall later in their investment. 
Furthermore, if Queen Oleos had borrowed money from lenders it is in getting his interest back but not what the company had invested in growth and success. Therefore, Queen Oleos choose equity investment is attractive because there is no instantaneous pressure for the cash raised to make repayments. It is a win-win situation for all the three entrepreneurs that are investing their money into Queen Oleos. 
Marketing Strategy
How planning is the considerable influence of Marketing Research.
Small commercial enterprise is an essential issue of the marketing plan. Developing a small commercial enterprise advertising graph affords an unobstructed vision of what companies favour to accomplish.

Fundamentally, the advertising format is at once linked to the small business aim and helps them gain their goals. Marketing plan, in contrast, presents specific statistics on what to do and how to do it. However, drawing out marketing plan is developing relation between customer and business. 
According to (Lobel,2018) that the past recent years researchers had concluded that the most important problems facing start-ups and little businesses is marketing. Furthermore, there is not enough marketing research for small business to analyse the changes in services and products within the business to perform marketing strategy. 
(Arkebauer,1994; cited in Maund, Schriek, Tinker,2017, p.486) revealed that having marketing strategy is considerate as to evaluate the company’s option risk with conscious consideration of the competition, the social settings,  and the internal production capacity of the company. 
Peter Lynn, a welsh successful businessperson once said that without marketing research business will not thrive and become unsuccessful. It is very vital for newly business owners to research market strategy before marketing its business products. Therefore, without strategy profits margins will be minimal and no increase of sales.
Marketing Research
The Importance of market research
· Customer satisfaction
· Improve sales
· Improve product ideas
· Price satisfaction



Marketing Target
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How does Queen Oleos target its market?
Queen Oleos uses the 7ps Marketing Target. How? I will name a few that we have used in our Target Marketing Strategy.
Queen Oleos uses this strategy to develop the marketing settings to gather the data from Price, Place, Product, People, Process, Physical Evidence and Placement.
Place: Queen Oleos have chosen these locations because it connects with our customers and publicity is easily build. 
· Ground Base
· Christmas Market
· Festival Location
· Industrial Estate
· Tournament
· City Centre within central and outside suburb
Promotion: In the catering advertising settings, incentives have become a critical factor. Services are easy to replicate, so it is typically the brand that separates a company from its counterpart.
How does Queen Oleos promote its business?
· Blogger
· Facebook
· Instagram
· Flyers
· Word of mouth
            

Pricing: Pricing includes taking labour, material costs and overhead costs into consideration. Business owners get the final service price by adding a profit mark up. Product pricing is more challenging than product case.
·   Queen Oleos   have decided to sell our product for £5 each to gain product profit from our sale production.      
People: People are one of the components of the marketing strategy of products. Individuals describe service. So many businesses are now involved in getting their employees specially trained in personal skills and customers services with an emphasis on customers satisfaction. Yes, most business must be certified to prove that their workers are better than the rest.
· College student
· Traffic goers
· Commuters
· Families with small children

Product:  Product plays the vital role in targeting market. The product has all the charisma of a service, designed with care, perishable and cannot be owned by another owner. It is unique. 
Queen Oleos product is representing two cultures from European Country, Norway, and Belgium. As the entrepreneurs are European, we bring these products into Swansea to integrate into a Welsh community.
It is revolutionary, exciting, flavoured combination and inheritance.
·      Belgian Waffle
· Norwegian Waffle




Cash Flow
Cash flow is considered a leading indicator of financial analysis as it collects data on changes in cash value components between the beginning and the end of a period as well as the nature of such change caused by the company's specific transaction(Fransis,2011)
Queen Oleos is seasonal business, so it depends on the seasonal weather we operate in. If you can see that we started in December with our business from our cash flow. December is a busy month, cold and wintery. Best month to start serving waffles and cup of hot cup of tea or coffee.
For seasonal business-like Queen Oleos, cash flow is particularly important with large business fluctuations at various times of the year, such as holiday business and summer businesses. Furthermore, Queen Oleos cash flow might be declining in the summer season as products might not be in a raising selling point. Queen Oleos might have to come with other ideas of selling their product, like for instance ice cream and soft drinks instead of solely waffles. Business owners should consider different strategy in their marketing to get to the sales target. Therefore, setting the right marketing strategy will help the growth of the capital expenditure.

As a business owner there are certain aspects to consider improving cash flow. 
1. Pay bill in time to prevent late fees or interest rate.
2. Keep control of company’s inventory.
3. Review cash flow expenses every 6 months.
4. Seek better payment from banks. Seek the lowest interest rate from the bank at the local bank instead of the high street. 
5. Review and Update
As the business owner, by following with above aspects, business will strive and succeed. The key point is to simulate the flow of the money that is coming into the business and what is going out. A good management is needed for a business to operate its activities in higher operation, that is net income. Researches had concluded that companies with that had been operating for years often have free cash flows there is no bankruptcy while company that are declining are often extremely proven to have a free cash flow.
What to look out for? Limitation
Operating with limited information also requires forecasting. Usually, accountants and business finance analysts collect all known information before making forecasts. Analysts will need unknown or unavailable information to complete this with their best estimate. In some cases, these estimates can prove to be incorrect. Disadvantage does occur in business cash flow and it still happens in today's business. It is vital to consider the disadvantage and the advantage of having a cash flow in the business. The importance of cash flow and what to improve and update within the business.
  Starting a business is not an easy road, there will bumper roads along the way, but it is part of the learning process. Therefore, for a business to strive it is vital to have a solid platform of a marketing research of the product, services, customer care and location. 
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