

DEVELOPING WORKPLACE CRITICAL THINKING
 BMSK5001
Husam Helmi

[bookmark: _GoBack]






By 
Abu Hana Muhammad Iqubul Yousuf
1605383

University Of Wales Trinity Saint David , London





Table of Contents
Introduction	3
contexts of values, attitudes and beliefs…………………………………………………...4
importance of values…………………………...……….....................................................5
importance of attitude………………………………………………………………..……6
importance of beliefs…………………………………........................................................6
Analysis of theories	6
The scientific management theories……………………………………………………………….7
	Evolution of the theory………………………………………………………………........7
Company and the movement of human relations…………………………………………7
Scientific management theory according to Taylor……………………………………....8
	Pursuit of economic efficiency…………………………………………………………...9
The concept of productivity, unemployment, and automation………………………….10
Elton Mayo theory………………………………………………………………………………11
Concept of labor motivation……………………………………………………………..13
Doctrine of complex humanity………………………………………………………….14
System theory…………………………………………………………………………………...15
Which theory is, therefore, more appropriate?.............................................................................16
Conclusion………………………………………………………………………………………16
References……………………………………………………………………………………….18


Developing workplace critical thinking
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	Larry Page and Sergey Brin were the founders of Google.in the year 1998, the company was  launched officially in the garage of one of their friends. When the year 2004 reached, in August, the company jacked up 1.67 billion in a preliminary public offering. Currently, the Google organization hists over twelve thousand employees globally. The organization holds avery powerful mission statement and a culture in the corporate world which states that one can readily make money without necessarily doing something wrong. Further, the belief set is that work should be challenging but a fun kind of challenge. They aim at gathering information and making it available for people to use.
Contexts of beliefs, attitudes, emotions.
The context of Google as a workplace basically revolves around beliefs, emotions, attitudes, and values. Beliefs have been defined to entail a feeling felt from within or internally that something is true despite the fact being proven. On the other hand, the attitude was put across to relate to the responses one gives according to what they believe in or what their values are (Anderson, 2015). The attitude can either be expressed by conduct or through words orally. Emotions are just feelings. They can be either short-lived or persist for a very long period of time. Lastly, values are the level of significance or worth or meaning someone attaches to another thing. Values can be seen in the day to day life from our mannerisms, speech, morals, and conduct.
Importance of values
Values serve various importance in the Google organization. They inform our actions, thoughts, and words.Values are really important in our lives because they help us to develop and grow mentally. The decisions one renders reflect what values and beliefs he or she posses and most of the time if not all the time they are aimed for a specified purpose. Just to mention a few of those values, they include: being tolerant, showing that you are a reliable person, having respect for others as well as the company rules and policies, working with others as a team member, showing positivity and ensuring you deliver quality work (Anderson, 2015).
The aspect of possessing good values as an attribute in the Google working place, posses a lot of advantages. This comes about due to the fact that it encourages team building. This then translates to the production of quality work in an organization. It can be easily inferred that the ingredients to booming business and a successful organization are values of respect, reliability, tolerance and team membership.

Importance of attitude
Attitude is key. It enables one to live a positive life. Keeping an attitude which is positive through the workplace, places a very important aspect in your life. This is because it improves the quality of your work, improves on your social status, helps you in living a healthy life and having happy relationships with others. Further, positive opportunities are gained by having positive attitudes. Such vibrant attitudes can easily give you a desirable job, recover from an ailment or a somber time in your life, it makes other people enjoy your presence around them and your life will eventually be successful (Robison, 2008). 
Clearly, one of the virtues one should possess is a positive attitude. It is the basis of everything good in business as well as life generally.To sum it all, attitude otherwise referred to as the mindset or point of view determines the miles one can go. As discussed above, it revolves around how one fits with others socially and serve as a determinant if one will live a happy life. In turn, the results are desirable since even one can grasp good jobs and get well quickly in cases where that person was not feeling well.
Importance of beliefs.
Beliefs serve a very significant role in our organizations. The powerful force of a belief can affect the health of an individual and even determine their capacity to heal from an ailment. The beliefs can be personal types of beliefs or cultural types of beliefs. Either way, they have some bearing on our lives in one way or another. They modify our behavior or they stimulate physiological changes in our endocrine or immune systems.
Our behaviors which are related to health are influencedby what we culturally believe. This is because some cultures believe that they do not need to go to the hospital when they fall sick.They believe either in a supernatural being who will heal them or go for local medicines made from barks of trees. Such people cannot heal quickly and therefore the output they put in their workplace. It all starts from what one believes in then itdetermines what aspects of life that individual will endorse in his life (Robison, 2008).
If positive, the outcome is desirable and pleasant. If otherwise, the end result is very irritating and annoying. One can even make an organization to make continuous losses rendering it insolvent. It is necessary to comprehend how the structural, cultural factors, social and psychological factors have an effect on the physical health of an individual. One should be sensitive to these factors and know that they can make a diverse change to the health of an individual when dealt with.
The beliefs will also determine how and from where a person will seek help and care. This incorporates the aspect of attitude. In an organization, if one develops a negative attitude towards a colleague, most definitely that person will never consult from that specific team member. Putting in mind that working as a team is really important in an organization if the employees are divided on grounds of different beliefs and attitudes, then that doesnot help the organization in any way. The beliefs are reflected in the society one comes from. It is therefore really dire to change people’s perspectives and beliefs at a societal level.
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The scientific management theories.
For the Google organization to amplify the quality of services and general productivity of the organization, then it puts into practice the various management theories. The concept of putting into use only a single theory when executing different mechanisms in the organization or workplace is not adopted by most of the managers in Google. Most of the time if not actually all the time, several theories are combined and it depends on what the purse of the organization is, the nature of the organization’s workforce and the place of work generally.
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The evolution of the management theories in Google can be traced back to when they were adopted so as to assist in effectively managing the employees. Currently, the theories concentrate more on the employees and put a lot of emphasis on the power of authority. They have evolved from the hierarchies based on bureaucratic and scientific management theories. The grounds of operations settled on are routines, measurements, and procedures(McAdam, 2016).  Emphasis on a specific individual worker was put on various sectors in the Google Company and the movement of human relations.
Then the Google organization started admitting that actually, cultures adopted in the corporate sectors have a significant effect on the organization's performance. It was established that where a group of employees starts to develop a sense of belonging in the organization, the investments put start budding and performance of finances is easy and manageable. Google conceded to the fact that for a manager to effectively work well and with a positive attitude with the corporate, then he has no option but to work from side to side with the culture and avoid as much as possible to control it.
Simply, the argument raised was that a corporate culture that is positive puts into consideration a lot of norms of behavior and exchange of information which tends to be informal. Google settled down on the fact that the presumed management theories boost levels of productivity.  The social systems, dynamics in group work, actions management and the concept of teamwork are elevated by positive human relations(McAdam, 2016). Scientific management, on the other hand, actions relating to management follows a prescribed scientific technique and rarely do they depend on gleaming industry captain on the theory of contingency. Further, actions were managed based on the vital aspects relating to the situation at hand.
The systems theory put emphasis on recognition of how the different work systems in Google have an effect on workers when it comes to management and the bureaucratic theory stating that a set of outlined principles govern the doctrine of ideal bureaucracy when managing workers. The Google contemporary theories of management, which entail the chaos theory, the systems theory, and the contingency theory, tend to focus more on the performance of the organization and particularly putting the emphasis on the employees because they are the key agents in an organization.
[bookmark: _Toc6665643][bookmark: _Toc6664607]Scientific management theory according to Taylor
The scientific management theory can be defined as a system of managing workers in the Google organization whereby the flow of work is synthesized and then analyzed. The main aim of applying such theories in the Google organization is to improve the performance of the organization as well as its economic efficiency, particularly productivity when it comes to labor. Google employed the theory as one of the original trials when trying to apply sciences to the creation of management and processes. It was otherwise referred to as Taylorism, named after its founder by the name Fredrick Wilson Taylor.
It was started in the mid-1880s and ’90s by Taylor in various industries used in the manufacturing process and especially those processing steel. It gained popularity in the year 1910. Soon after, Taylor passed away but the theory continued expanding and Google was one of the organizations that put the theory into practice. There was however much criticism and competition that the scientific management theory faced from the other ideas that complemented it.  The distinct theory has had an impact in very many engineering industries, Google being one of them till to date(McAdam, 2016). The concepts of rationality, analysis, standardization of the best business practices, synthesis, efficiency, logic, elimination of waste products, empiricism and enforcing ethics in the workplaces have since time immemorial been utilized.
The condescension of traditions practiced was merely reserved so as to protect the social status of few chosen workers who were equipped with a particularly given set of skills such as the production of mass from producing craft and transferring knowledge gained amongst workers and from the employees and transferring it into documentation, tools and given processes.
[bookmark: _Toc6665644][bookmark: _Toc6664608]Pursuit of economic efficiency
	According to Taylor, the pursuit of economic efficiency based on the scientific management theory was favored by applying the empirical methods as a way of determining the performance of an organization. It, therefore, puts into practice a profusion of achieved successes in the sciences applied which include but not limited to time and study of movements.  So many concepts were evolved out of that. In some organizations, they proved successful while in others they failed miserably. Taylor then took it upon himself and rejected the ongoing notion that conducting trade which subsisted manufacturing of good were not consistent with the given analysis and the only way they could be rendered effective is if they were performed by methods of craft production.
	Taylor then came up subsequent management reforms that like other engineers and performing managers, for instance, the one named Benjamin S. Graham, another successful theorist like Max Weber was really helpful and dire for an organization that wanted to do well socially and in the global market. Google was no exception. For exemplary results, the organization adopted the theory when it came to the management of the labor workforce or rather its employees.  It was then discovered that the scientific management theory mandates the manager to have high levels of managerial skills when exercising the power of control over their employees.
He further in his sentiments observed that in the workplace, the employees can never be equal. Some of them possess higher levels of skills and expertise than others. In some cases, the highly skilled employees were not motivated enough and hence the output was not professional. This drags behind an organization(McAdam, 2016). When Google assumed the responsibility of putting this theory into practice, they made sure to eliminate such vices. Instances, where the workers worked at a slow rate, could not be observed in the organization. This, in turn, reflects the position that such workers have taken. They possess a positive attitude and belief in their workplace in the Google organization. The workers possess values of tolerance and reliability and practice professionalism when delivering services.
The concept of productivity, unemployment, and automation.
This was basically a doctrine developed by Taylor to increase productivity levels. He claimed that such can be achieved by reducing the working hours and proportionally reducing them to the work needed to be produced. This will help in motivating the workers. Such concepts are what the Google organization adopted as a means of improving business efficiency. The Taylorism has lead to increased productivity wherein an organization with few workers who work for fewer hours and hence quality outputs.
When looking at the aspect of labor relations, a lot of issues arise as to whether by motivating the employees’ increases productivity. The scientific management theory by Taylor established a line that increasing their wages increases their motivation and therefore they develop a positive work attitude when working and therefore the outcome is very good. Google then embraced that fact and strive to motivate their employees by subsequently increasing their wages, maybe after every three consecutive working years for its employees.
In the long run, the economists used in mainstreaming increase in produces serve as a beneficial tool to set standards for the levels of living among the workers. He tried to establish the theory by putting people in a farm and pay them a little money as appreciation. He then over due time increased the amounts he paid them(McAdam, 2016). He noticed that their standards of living affected, by a large margin, the quality of services they provide. Although that cannot be foreseen, it has a very big and enormous impact on the economic status of the given organization.
[bookmark: _Toc6665645][bookmark: _Toc6664609]Elton Mayo theory
[bookmark: _Toc6665646][bookmark: _Toc6664610]	After the end of world war two, there was a different approach used in studying organizational structures. During that period, the only issues that were largely discussed were the concept of scientific management which had its focus on the extensions of machines proclaimed to be workers, dividing labor among workers efficiently and enhancing productivity. The founder of the human relations theory, therefore, was considered to be Elton Mayo. In the year 1924, Mayo started to create an experiment in the plants of Hawthorne (Becker, 2015). This was long before the trend was adopted. Among the currently working thirty thousand workers in the Chicago plants of Hawthrone, there was a big disparity during that period amongst the workers. This was very confusing at the time because gave pensions to their workers and some benefits to those who became sick yet the plant was already at its peak and was progressively doing well.
Mayo, therefore, started conducting research so as to find out what the problem is and from where it initiated. In his research, he had the help of his assistants’ one of them who was the famous Fritz Roetlishberger. The research was conducted in various ways which entailed looking at the duration the workers were given for breaks comparing it with the hours they spent working. Further, they learned that some of the working women had very little time that they were exposed to sunlight. However, the discovery made was that it did not matter the time the workers were exposed to light. This had no affected whatsoever on the efficiency of production.
The same results were discovered for the other possible hypothesis drawn. It was settled down on the duration and periods put into working have no effect on production. What was drawn to be the inference was that, production was proportionally and directly affected by the amount of attention the manager gave to his or her employees. The people involved in conducting the research were of the opinion that they felt their voices, had heard and experienced a feeling associated with the freedom of a greater person. The workers were very amused by the request of their assistance which has since then be believed to be the cause of the increased job performance.
The Google organization scrutinized the given theory and saw it effective. They then tried to employ the given theory in their schemes of work. At first, the workers adopted it more readily and embraced it but after sometime, they gave in. most of them looked tired and worn out and therefore rendered it ineffective. This was because they exempted a certain managerial skill. During the research conducted, the managers used to visit their workplaces from time to time and this motivated the employees. It made them feel like part and parcel of the organization. The personal contact with the employees boosted their morale to work even harder and with due diligence.
The main developed aspect in the human relations theory was based on collaboration in a group which was informal. A conclusion was therefore drawn that needs belonging to workers were based on sentimental issues, which loosely translates to a feeling of belonging and fitting in a working group and developing a sense of holding ethics and values (Becker, 2015). This would make the employees clash with their managers since their supervisors mainly had their focus on aspects of business efficiency and reducing the cost of production. The following inferences were drawn thereto: that an individual who works in a given organization, for instance, Google, must be seen as a member of that organization.
Further, it was established that improving the working conditions and increasing their salaries were not adding any values but creating a sense of belonging was what was important and the main determinant to the quality of product given. In the aforementioned groups, the groups which were informally made in the organization had a very big impact on the behaviors’ of employees. In turn, the managers must seriously put into account the social needs of the employees, for example, the one given on the feeling of belonging to a particular working group.
[bookmark: _Toc6665647][bookmark: _Toc6664611]Concept of labor motivation
The doctrine of motivation of labor during the era of the theory of human relations was given a new meaning when drawing comparisons to the scientific management era. The new perspectives were enhanced by personal and direct attention given to the workers. The word employee then came to replace the term workers which changed their mentality and they started thinking that such people have a positive contribution to the organization. With that, Google increased its personal touch with their employees and started referring to them as the Google organization employees and not their workers.
 Characteristics of management emerged in 1950 with a very different approach. The behaviors of human employees were centrally placed while the theory of human relations emphasizes strongly the issue that a group of people formson an organization (Becker, 2015). The supporters of human relations theory replaced the management mechanistic angle with a perspective of people-oriented aspects. It suggests that every human being is unique in his own way and posses his own skills and expertise. Behaviors are also different from one another and the only way to fully understand them is to study their behaviors’ and what motivates them.
Mayo explained that the way the employers act and think during their work time is not influenced by the requirements, regulations, and procedures that the management imposes on them. Showing respect and paying attention is also important in an organization. A soft side is necessary such that the managers need to show some compassion and emotions to their employees so as to create a sense of belonging among them. This will increase their productivity.  Google organization took it upon them to be customer friendly to their employees and show them some affection. This was by celebrating their birthdays or even anniversaries. This helped in boosting their morale.
[bookmark: _Toc6665648][bookmark: _Toc6664612]Doctrine of complex humanity
	When an individual knows what his heart desires are and how and when to make relevant decisions in his life the human behavior complexity increases. By making the analysis from a human behavior angle, the individuals have the capacity to determine what their preferences are and as such the behaviors can manifest openly by it. With all that, it can be concluded that there is no single framework that can be employed with a specified situation to determine a uniform behavior for the employees.
The diverse characters and behaviors are what that determine a person’s principles and values.  The significance of establishing complex human behavior is for it to serve as a guideline to the workers (Becker, 2015). The managers are therefore endowed with the responsibility of identifying such different mannerisms among his employees and appreciating each and every one of them with their differences.
[bookmark: _Toc6665649][bookmark: _Toc6664613]System theory
The theory came into existence in 1940 after being proposed by Ludwig Von Bartalanffy who was a biologist. In 1964, Ross Ashby developed the doctrine further. The theory works with a variety of shops that include: a network of roads known as the structural systems, the social systems which involve the workgroup, the functional systems which entail the department of academic and the information system (Soumya, 2014). A system has been defined to be a group of elements and objects that come together to achieve a certain set goal.
The system theory propagates the idea of hierarchically such that it advocates for teamwork. The theory establishes that in a Google organization, the manager and the employees serve as branches to each other. In the organization, the manager depends on the employees for quality services and the employees depend on their managers as well for motivation to work. The systems all work together to develop a conducive working condition for their workers. Therefore, every system is taken to be a super system for systems that are contained within it and a subsystem for systems containing it (Soumya, 2014).


Which theory is, therefore, more appropriate?
The core aim of Google organization is to increase the profits made by cutting on the cost of production while maximizing on efficiency. According to Taylor’s theory, two principles were evolved that strived to create superficial cooperation between the management and the employees so as to boost their efficiency and productivity. Further, it encouraged the employees to work on their skills and subsequently improving them. On the other hand, Mayo’s theory emphasized on creating a personal touch between the managers and his employees.
The difference that can be depicted is that Taylor’s theory embraced the concept of motivating workers by increasing their wages, reducing the contact hours on light and also the working hours. Alternatively, Mayo’s theory stated that what mattered most is the contact and that motivation had no major impact on the employees. Google on the other end needs such motivation to their works so as to increase productivity. All the theories are effective but with regards to the Google organization, Taylor’s theory, otherwise referred to as the Taylorism is the most efficient.
[bookmark: _Toc6665650][bookmark: _Toc6664614]Conclusion
The paper has analyzed various concepts of developing workplace critical thinking. The selected organization was Google. By outlining what the values, beliefs, and attitudes of the Google organization are, various theories have been developed that might increase the organization's productivity and efficiency. Two theories have been developed as such which include the scientific management by Taylor and the human management theory by Mayo. Both theories have their advantages and disadvantages as well.
Upon critical scrutiny and analysis, Taylor’s theory has been deemed for efficient for Google organizations. The reason behind it is that what the organization needs is a way of motivating its workers and this can be done by increasing their salaries and wages and reducing the contact hours since it only brings tension among the employees.
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