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Do you love changes? 
Why or why not?



Change Management…

• What is it?

• Why do we need it?





What are 
the drivers 
of Change?

• Growth opportunities, 
especially new markets.

• Economic downturns and 
challenging trading conditions.

• Shifts in strategic objectives.

• Technological developments.

• Competitive pressures, 
including new entrants, 
mergers and acquisitions.

• Customer or supplier pressure, 
particularly shifting markets.

• Learning new organisation 
behaviours and skills.

• Government 
legislation/initiatives







Kurt Lewin’s 3 
Stage Model



How do 
we react 
to change?

In the chat box, what is one 
word that you think when it 
comes to change?



Kubler Ross Change Curve



Watch the video - What does change mean to you?



How do 
we react 
to change?

In the chat box, type one thing that 
you want to change in future?
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Ethical 
Leadership



Decisions

How do we 
come to a 
decision?











Activity : Module Evaluation Questionnaire

Scan the QR or click on this link :
Module Evaluation Questionnaire 23/24

Here are the answers for Page 1 :
1. Module Code : BMIH5005
2. Module Name : Personnel Resourcing Development
3. Institute : Institute of Management and Health
4. Campus : Swansea SA1

You have 20 Minutes to complete

https://forms.office.com/Pages/ResponsePage.aspx?id=-REPTm4EBUWcuNshUjEeIe0RQXbhmmdIkGh2aL0lw4lUQ1RBNUJFMjZLOU9UNUVLUExFTFRUV1lHMiQlQCN0PWcu










Main Factors in deciding the moral status of a 
situation

• Decisions likely to have significant effects on others

• Decision likely to be characterised by choice in the 
alternative courses of action are open

• Decision is perceived as ethically relevant by one or 
more parties



Individual influences on ethical decision making
Factor Influence on ethical decision making

Age and Gender Ver mixed evidence leading to unclear associations with ethical decision 
making

National and cultural 
characteristics

Appear to have a significant effect on ethical beliefs, as well as views of 
what is deemed an acceptable way to approach certain business issues

Education and 
employment

Somewhat unclear, although some clear difference in ethical decision 
making between those with different educational and professional 
experience seem to be present

Cognitive moral 
development

Small but significant effect on ethical decision making

Locus of control At most limited effect on decision making, but can be important in 
predicting the apportioning of blame/apprehension

Personal Values Significant influence – empirical evidence citing positive relationships

Personal integrity Significant influence likely, but lack of inclusion in models and tests

Moral Imagination A relatively new issues with potential, but largely untested, explanatory 
potential







Recent Topics of Controversy 
• Driverless Cars

• Global Warming 

• Animal Testing

• LGBTQ rights -
Legalisation of same 
sex marriage

• Death Penalty

• Sex education in primary 
schools

• Marijuana being a legal 
drug

• Abortion

• Plastic Waste



Ethical Leadership

• Ethical leadership, as a distinct strand of leadership 
stresses on adopting new professional standards of 
conducting routine activities. It is an ideal construct 
to build a new form of workplace behaviour. 
Instrumental relationships are discarded to 
promote greater humanization in the workplace 
through a shared construction of values, which 
foster commitment (Langlois, 2011)



Ethics in the workplace

• How can we embed an ethical 
culture?

• Recruitment
• Induction
• Training
• Leadership
• Learning and Development
• Corporate Standards
• Ethos of company
• Integrity Line – share unethical 

concerns in confidence
• Reinforce ethical behaviour – don’t 

penalise whistleblowing 





What would you do?

• You see a co-worker harassing another 
employee, or you see a supervisor harassing 
or bullying a subordinate. What do you do?

• A co-worker is consistently late, and you know 
it’s because of their home situation; however, 
they continue to slide into work unnoticed. Do 
you say something or not?



Do you know where your clothes are made?
Do you care?
Should you care?



Would you rather?
• Give up social media or eat the same dinner for the 

rest of your life?

• Win £25,000 or have your best friend win £50,000

• Work in a high paying job that you hate, or your 
dream job with only enough money for basic 
necessities?

• Give up brushing your hair or brushing your teeth?

• Have a pause button on your life, or a rewind 
button?





The Chores!

• Ironing

• Washing the dishes

• Doing Laundry

• Vacuuming

• Changing the bedding

• Cleaning the house

• Making Dinner

• Rank them in order of 
preferences and list

• Why do we do certain tasks 
first?

• Do you do chores, or do you 
leave this to others?



Compromising Data

Casting Couch Controversy

• You are at an interview and you are 
told ‘Don’t tell anyone but we will 
offer you the consultancy job because 
the other candidates are female, and 
we refuse to hire woman  here’ … 
what would you do?

• If you take the job, there’s a £100,000 
signing on bonus… does this change 
your mind?



Are our phones listening?



Further Reading

• Pranda, A. (2016). Ethical Leadership and the 21st Century Workplace. 
International Journal of Current Research, Vol. 08, Issue, 11, 
pp.41910-41914. Available at 18324.pdf (journalcra.com)

https://journalcra.com/sites/default/files/issue-pdf/18324.pdf
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