The Harvard Model (Beer, 1985)
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https://www.mindtools.com/pages/article/newSTR_90.htm
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STRATEGY

—

Isthere a clear shared
understanding of the
vision?

Are leaders equipped
to engage the
organisation in the new
strategy?

Congruence Model

WORK

Daes culture support
strategy?

What implications does
change have for culture?

Which stakehalders are

mare lkely to enable or
hinder changes?

What is the new work and
how much does core wark
need to change?

What are implications of
changes for jobs and skills

nesds?

How & capacity being built?

ks Leader ship for change
effective, credible, respecte
d?

What skills gaps need

addressed to implement
change?

Are the right relationships
in place to support new
work processes ?

VALUES & BEHAVIOURS

ORGANISATION &
STRUCTURE

Do existing org structures
support change?

Will change affect perfmgt
and reward systems?

Do our decision making

processes support the
change?

PEOPLE &
SKILLS
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http://www.cipd.co.uk/NR/rdonlyres/65D4C3FF-F4FA-4EAD-ACB7-56172E5A97BC/0/9781843982524_sc.pdf

