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[bookmark: _Toc90576521]INTRODUCTION

Performances management defines one of the cooperate management tools that help the managers monitor and evaluate workers' works. The performance management objective is used to create an environment where citizens might perform to their best and produce the highest quality works effectively and efficiently. Performance management contains the four strategies: shorter and continuous planning, monitoring, reviewing, and rewarding (Erik, V;2021). The performance management assists an individual in tracking their employee's performances and tells you whether or not they need extra support, can handle higher-level training, or deserve a raise. It is vital to have structured performance management and tracking process to maintain a high standard for your organization (Ivana F ;2020). However, this paper entails more on assessing performance management and the benefits to an organization in the workplace.
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MAIN FINDINGS

Performance management in the digital world

 	Digital marketing is a vital business strategy for many organizations as it enables producers to develop a global customer base for their merchandise. Although it is the most promising avenue for reaching the current generation, SMEs face constraints, such as security concerns, the cost for brands, and difficulties in identifying suitable employees. Consequently, information about this business strategy is essential to determine its appropriateness as a tool for marketing in wholesale banking. One of the duties of a relationship manager in corporate banking is to market bank products that satisfy the needs of corporate clients. People utilize digital marketing to improve the quality of interactions with clients and their cost performance to accomplish this task. Also, people do so by using online platforms to communicate with customers improves relationship management (OPM; 2021). One of the uses is tactic to forestall, classify, and satisfy the needs of online clients effectually and professionally.

Organizational structure
 	Organization has redesigned a client service model to incorporate digital tools by allowing customers to make transactions using digital self-service channels. Furthermore, the management integrated a bionic system, which provides a mixture of human and digital client service communications; these practices have maximized customer outreach due to the high number of people present on social media. Companies can ensure that business content is attractive to customers by determining their merchandise's unique benefits and features and then marketing them on social media. Consequently, the number of online clients who have made transactions without visiting our offices has dramatically increased (Van Dooren ; Hoffmann ,2018).) Digital technology is an essential tool for marketing products, particularly for SMEs, as it allows businesses to advertise to a vast social media audience. Enterprises such as corporate banks may benefit from installing digital tools to enable clients to access support more efficiently. Therefore, they need to identify effective ways to expand the customer base and popularize their products through digital marketing.
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Benefits of performance management
 	In the current markets in the world, performance management is becoming increasingly agile in the near years, with many organizations moving on from the traditional approaches of annual appraisals. The benefits of the performances managements are more vital than ever after the years’ worth of the continued disruptions and the adjustments during the pandemic. Let’s look at some of the benefits the organizations get from performance management, which helps all the companies and organizations. The following are the benefits organizations get from performance management: Performance management is the vital element in getting most of the employees in the workplace. Afterward, the common statement in line with the business's success is that the people are your significant vital assets. From the business perspective, the business owners who do not have a high level of motivating their workers and engaging them never go to reach their full potentials. Investing in the right ways and time in management into your employee's career will benefit both the worker and the organization at large. (Sincron H; 2020)
Furthermore, performance management leads to workers' engagement and motivation. This is done whereby through taking the continuous approaches to performances management, you get to spend valuable time ensuring that your workers are working towards objectives and goals, which will allow them to be major out of their skills and roles at large. This, in turn, will give more opportunities for jobs satisfaction and the reaching of their achievements. When an organization is prone to ensure that its workers are motivated, there is a high probability of making a lot of money from their operations (Taşkan, Karatop ; Kubat 2020). The workers are working hard towards meeting their targets, thus improving the business productions and profitability levels. The companies that do not appreciate and motivate their workers, their level of productivity is always at lower times since workers are not feeling part of the organizational teams.
Besides, there is better talents retention in the organization. Having people being such of high importance assets is a primary key to finding ways to retain the staff in any company or an organization at large. Having the opportunities to continue working towards the goal and achievements gives the workers more autonomy and the ability to highlight the sections they want to work towards, giving them the reasons to stick around. When an organization is not concerned with acknowledging the worker's performances, they are not prone to identifying the best workers in the organization, whereby they cannot be recognized using their talents. The talent retention process involves ensuring that the company can nurture all the skills and talents that the workers have towards bettering the performances of their workers in their workplaces.
Also, it helps set the clear expectations and goals that the organizations usually set across in their working areas. This is achieved by using the SMART goals, which give the workers clear sets of objectives to work towards and on the opportunities to contribute to these creations. Also, when an organization has defined expectations, it means that the workers know what is expected of them, which in turn leads to suggesting that the businesses can be confident that everybody fulfils the proper duty. This will ensure that the organizations appropriately meet their objectives without interfering with their policies. The main aim of every organization is to minimize the costs and maximize the profits to ensure positivity in the company in matters of profit-making. (EPM; 2013)
 	Moreover, another benefit the organizations get from performance management is identifying the developments and the progression opportunities. In this section, the organizations with agile performance management approaches can quickly identify the workers who are doing well, and which might be suitable for the promotion. When a worker in the organization has been identified as a team worker, there is always a chance of being promoted in their working areas to motivate them to continue working effectively to ensure the organization's success. It is also a vital tool since it allows workers to analyse their development and allows them to express where they want to develop and work (Schleicher et al, 2018). The regular catch-up will facilitate the regular reviews of their progress in the organization. In many organizations, the team leaders cannot identify the development and the progression opportunities inside the workers. This is because the leaders do not follow up well the performances of every worker, thus making them not have explicit knowledge of what skills and responsibilities they have in their respective companies.

Also, the performance management using its model ensures that it betters the overall business performance. In organizations, performance management's main aim is to provide a workflow in all the areas to ensure the proper conduct of the duties allocated to the workers. When an organization has performance management, it can make sure that the overall business activities have been done in the right way and in a pleasing way. The thriving workers will deliver better works and be more motivated in their workplaces to try a new thing and keep progressing. This underpins the importance of performance management and its values to the whole organization when done correctly. By doing the work well, the workers make the organization grow, making it easy for the organization to make more profit from the high production rates, which evolves from the workers' support. When all the workers work together, the organization can meet its objective in the intended period without any challenges arising from the production levels. 
[bookmark: _Toc90576524]Benefits of performance management to an individual
 	Leaving alone the organizations on which the employees work, performance management positively impacts the individual alone as an employee. One of the advantages of performance management to the individual in the organizations is that it helps in highlighting the training requirements (Marianne C ; 2020 ).  In this practice, introducing the more frequent skillsets of the workers makes the workers show up their training needs in the organizations. Also, the provision of open forums for the workers to share and discuss their roles regularly can assist in identifying training needs before they impact the levels of the productivity sections. Also, whether your workers need to brush up on a specific skill or regular review, it can help them identify any challenge or future training requirement. (Chitra, R ; 2016)

Boosts morale to the workers
 	When an organization ensures that there is a process of conducting the performance management of the workers, it makes them feel motivated and given morale, which makes them feel part and parcel of the organization at large. When everybody likes being told they are doing good jobs. The performance review gives the perfect setting for formalizing and documenting praises. It should also provide an environment for the line managers to identify the individuals on their teams. The more an organization, through the management team, makes sure that the workers are given morale, they tend to get the best output from the production level of the organization's workers (Natural H; 2019)
[bookmark: _Toc90576525]Supporting the workforce planning
 	The frequent review with workers as part of the more comprehensive performance management strategy can also assist with workforce planning. In this, discussing the current and the future workload with workers can assist in identifying any requirement for the future staff in the organization (Mone , London 2018). When the workers in an organization struggle with their current workload, provisions can be made to share the load amongst other team members and prioritize the vital tasks. In supporting workforce planning, the workers ensure that they have room for expressing their views on the ways and the route they see possible in achieving the intended goals that the organizations have set.

Increasing workers retention
 	This is one of the major processes in which many organizations work hard to ensure that they retain the employees in their companies. Maintaining workers in the organizations makes the organizational operations more straightforward (Kutzschbach et al, 2020). The workers have all the required skills and experiences in their respective working areas, thus fastening operations and producing the best quality and quantity products in the market. Every business aims to minimize expenses and increase profits, therefore the success of the business activities. According to HR Daily Advisor, earlier this year, organizations that implement regular workers' feedback have a turnover rate that is 14.9% lower than for the workers who receive no feedback. Having high staff turnover can have a significant impact on the organization itself. Besides, to mention the results of the staff morale and simply getting things done well (Heger et al, 2017). However, the nature of the performance management ensures the expectation of your workers, and their goals are clear and regularly reviewed. Also, the introduction of the regular feedback session and review allows workers to raise and resolve any evolving challenges in their workplaces (Franco‐Santos; Otley ; 2018).

Improving accountability in the workplaces
 	In organizations, accountability plays a vital role in ensuring the success of an organization, but also ensuring effective accountability is not easy. Accountability is equated chiefly to the cultures of the blame (Eneanya, 2018).  This doesn't seem right, but it is also highly detrimental to the organizational culture and the worker's morale. Effective accountability defines an organization's mission, values and goals, and ensures every individual understands their roles within that. The process of building custom performances management form sets up the schedule and sends out a timely reminder to both workers and the managers to keep things on track. The use of performance management makes the workers more accountable in the areas they have been assigned in the workplaces, thus making sure that every worker is responsible for anything that can happen in their workplaces and therefore should be very keen while working (Denisi ; Murphy 2017).
[bookmark: _Toc90576526]The future of performance management
 	Considering the future of performance management, the big companies are making changes in their operations which ensures that more activities in their departments have been modernized to the current technology. The smaller organizations will also follow suit in the coming days, which the older companies have followed (Aguinis ; 2019). Better data is bringing about the shift in emphasis from the reflective evaluation to facts-based performances and the development discussion, which are becoming more frequent and required than annual events. The performance management is moving towards changing and improving, and a shift in the culture towards regular feedback sets the stages for success. The frequent feedback conversation should move away from the more formal and the technical topic of the past and instead focus on the more significant picture performance development objectives.

 	Also, some companies are trying to think about what constitute worker performances through focusing specifically on the individuals who are a step function away from the averages-at either the high or lower ends of the performances rather than trying to differentiate among the bulk of workers in the middle (Bruskin et al, 2017). Due to the future growth of technology, many organizations are also collecting more objective performances data through the systems, which then automates the real-time analyses. These coming changes that almost all the companies are making are new, varied and in some instances, they are experimental. Also, in the future of performance management, the managers attempt to rate their workers as best as they can. The rating is then calibrated against one another and, if necessary, is adjusted by the distribution guideline, which is typically bell curves (Armstrong, 2021). 
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 	In conclusion, performance management is a vital practice that helps the organization measure the progress of the operations in the workplace. It also helps in assessing the worker's performances where the active workers are motivated through promotions and retention in the organization to appreciate their goodwill to the organization. Performance management has many benefits to the organization and individuals, thus a beneficial practice. Also, technology is embedded into almost every aspect of work, including performance management. Besides, global expansion increases the diversity of the workers and the cultural, organizational goals and individual needs. (























	Objective/Area of Development
	Method of Improvement
	Priority
	Support and Development.
Internal/External
	Review Dates
	Other comments

	 Communication skills
	· A detailed list of questions to ask during meeting.
· Discuss the answers given by colleagues during the meeting. 
	High 
	Internal 
	 After a week
	Effective communication skills are a must.  

	 Team productivity
	· Employee analysis of productivity-each member separately.
· Ensuring a regular meeting with employees to find out their needs.
	 High 
	External  
	 A month
	Productive teams will be rewarded for their efforts.  

	 Flexibility and change management
	· Discuss information regularly with their teams and managers.
· Request feedback from members and check the changes made.
	Medium  
	External 
	 Two months
	The team manager should display the ability to handle changes.  

	Take a development course
	· Check the trainings and learn from them and from the interactions with others. 
	Low
	Internal
	Four months
	Not a necessity, but still important.


[bookmark: _Toc90576528]Task 2



 	Managers' responsibilities differ, and they are very important in any organization. These managers have the responsibility to take care of the productivity and performance of the employees and to carry out the tasks on time.
 	The personal development plan for the team manager has the attribution to improve the communication of the teams as well as the performance offered in a well-developed manner in terms of importance and duration. At the same time, the manager must make sure that the team does its job, and that productivity is achieved, otherwise the company will suffer.
 	Their management techniques will be implemented, and they will be discussed, find out about the improvements, and then development courses will be offered for them.

 	Managerial skills are very important, but one of the most important skills of a manager is communication, which is essential for this role. Improving this skill is essential, as the team leadership has the task of communicating all the tasks and priority things that need to be done.
 	At the same time, the manager must constantly consider the discussion with the management regarding his team.
 	The deadline for this task is one week, because communication is very important, and it needs to be improved as soon as possible. A failure at this point brings only negative points, both to the company and to the managers but also to the employees.
The second area for improvement is team productivity.
One of the most important things in a company is to ensure that teams deliver productivity.
Taking these things into account, this task is also given high priority.
The team manager must be responsible and at the same time must be able to provide tasks and responsibilities to employees, and these in turn must provide performance.
At this point, external power is provided, because the company does everything in its power to ensure results through productivity.
After a long time, in about a month, your productivity will be measured by observing the results.
The third area is to ensure flexibility and change management.
Another obligation of managers is to inform employees about everything that needs to be offered to them, all the changes that will follow but also their productivity.
This obligation is given a medium priority because it is quite important and should not be neglected.
The deadline for this is longer than the previous ones, being two months, and at the same time the company offers external support, this allotted time is in finding out the competencies of the managers.
The last area is to follow a development course.
The manager has the responsibility to communicate and interact with other professionals and to gather as much information from them, the company offering as many opportunities as possible for them to participate in all kinds of activities, giving them the opportunity to develop their skills and abilities. of management.
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